This essay critically examines whether the multi-agency model in Wales effectively promotes the welfare of children and young people. Multi agency working is recognised as central to effective safeguarding and child protection as it supports professionals from different services to share information and intervene appropriately to reduce the risk of harm (Sidebotham et al, 2026). By drawing on the expertise of education, health, social services and voluntary organisations, the multi-agency approach provides coordinated and holistic support for children and their families.

In Wales, this approach is further underpinned by a strong legislative and rights-based framework, most notably the adoption of the United Nations Convention on the Rights of the Child (UNCRC), into Welsh policy making (Welsh Government, 2004). The Welsh government's commitment to Childrens rights is articulated through 7 core aims which seek to ensure that all children are safe, healthy, respected and able to achieve their full potential. These aims will be explored within this essay, to assess how effectively they support multi-agency child welfare, in practise. 

This essay will also demonstrate an understanding of safeguarding and child protection within the Welsh context, examining the responsibilities placed on professionals under the key legislation of the Social Services and well-being (Wales), Act 2014, by analysing policy theory and real-world practise. This discussion will evaluate both the strength of the multi-agency model and the challenges that can hinder and effect collaboration, ultimately considering whether the system in Wales sufficiently safeguards and promotes the welfare of children and young people.

Safeguarding is a vital part of the role of anyone working with children, especially in schools. As stated previously, children at risk must be reported to the local authority. This links critically into the multi-agency model as schools may notice something, while doctors may notice another concern; working together as a team to protect a child. Unfortunately, not everyone will do this; some people lack expertise in how to move forward, while others may be afraid of reputational damage, which can then lead to ‘cover ups’ instead of transparency (Global Safeguarding, 2024). This feeds into Mansons’ Law of Avoidance (Hughes 2023), how to avoid something that can affect us personally. ‘Putting a rug over it’, will not work, it will simply trip you up later on. When this happens with safeguarding, it puts not only a child, but possibly others at extreme risk too. Part of the role of adults working with children is to help, support and keep them safe from harm, even when the harm can be at home or themselves. 

Additionally, this also links to child protection, as safeguarding is the key to help prevent having to protect a child from harm. Wales also has Childrens Rights Wales which is the “Welsh law under Rights of Children and Young Persons Wales Measure 2011 - underlining Wales commitment to children’s rights and the UNCRC” (Gov.Wales, 2022). These rights ensure that children have a right to life, development, education, to be heard and not to be discriminated against. Every child has the right to be safe. Without the fundamentals of these foundation layers, a child will struggle with physiological needs of love, belonging and self-esteem (Maslow 1943), which in turn affects a child's behaviour and their human needs. 

Schools are well designed to support the multi-agency model, and child welfare, along with social skills, physical activity and academic learning to name a few. Schools help ensure that everyone's rights are upheld, according to Welsh law. This works well in schools, as they have links with a variety of agencies such as the Exchange (2025), Bard (2025), and Young Carers (2026). These are all linked together to ensure they take a child centred approach (Bronfenbrenner, 1979), which promotes child welfare. When these agencies become critically overrun and lack funding it means not everyone will get the help and support, they need, some will inevitably fall through the cracks (Bunn, 2025). These are just some of the agencies used by a local school in Wales. Working together really helps ensure a child centred viewpoint which in turn builds trust and improves attainment and attendance (Cheminais, R. 2009). Schools rely heavily on the multi-agency model to not only help and support pupils in school but also in reporting back any findings or concerns they may have. For example, communication is a vital part of the multi-agency model within school A (Gowerton,2026). 

The Children's Act has been updated serval times over the years. This is due to failings in the Act that have led to significant deaths of children. Such as the case of Baby P, in 2006. Which resulted in a serious case review took place two years later (LSCB Haringey, 2009). The results of which show the tragic flaws in multi-agency working, and more positively, suggestions how to improve, so that cases like this should not happen again. 

Furthermore, the case of Jessica and Holly being killed by their school caretaker is partially the reason for the enhanced Disclosure and Barring Service (DBS), checks (Bichard, 2025). Ian Huntly was allowed to work in a school without these checks, and with a history of sexual allegations and violence. Now, anyone who now works with children must have a DBS in place to work in a school or with vulnerable people. The downside to a DBS is, that it only works if the person has been caught, this could be something that has been going on for years that has not been reported or noticed. This is why multi-agency working is a critical aspect of child protection. Wales updated their policy in 2021 to ensure schools, social services, agencies and health boards can work together under a system to help protect a child. However, this would only work more efficiently if each area within Wales used the same system of working, and not each of the 22 counties having their own ‘take’ on the legislation. 

The Social Services & well-being (Wales) Act (2014), has been put into place to help ensure that the individual has a voice, that they can be heard (Bronfenbrenner 1979); putting the child at the centre and listening to their voice, and to advocate for the child. This helps ensure a child is healthy happy and cared for, in a way that suits their needs emotionally, socially and ensures their safety (Swansea council, 2021). Social services must work alongside schools, and other agencies to ensure that a child's voice and their needs are met. For example, a pregnant teenager who is having problems at home, could have social worker that informs another social team, ie, Unborn (2025); who can help and support the teenager through the pregnancy as well as, looking at what support can be put in place after the birth. This pupil’s voice, thoughts and worries are considered, with the agencies supporting and arranging meetings to ensure the best outcome possible for the pregnant teenager. 

Within Wales each county has its own multi agency teams.  These include Swansea Child and Family Services (2026), or Carmarthenshire children's services department (Carmarthenshire County Council, 2026). Both have a child centred approach, however they do not talk to each other, it can take weeks for information to be shared between them. If for example a child moves county, the new county do not get all the information straight away; which in turn means mistakes can happen, and a serious child protection issue could occur, (McManus, Boulton, 2020), with each county having slightly different protocols, funding and access to different agencies, which can have a detrimental effect on a child. For example, Carmarthenshire are part of a larger multi county agency, where the same policies forms and protocols are used for all. Cysur (2026), uses regional polices, and forms, across four countries; notably, health board police and social services. Using a larger multi agency process will ensure that no matter what hospital, school or county a child is in, all their information will go with them, to help ensure they, and others, are kept safe.  

The difference with Multi-agency Safeguarding Hub (MASH), is that everything is contained in one building, meaning that all agencies can work and act quickly, making multi-agency meetings much easier. These can be scheduled each day for everyone in the building, passing on information, when asking a question is sometimes much quicker when in person. However, in contrast, this can also cause safeguarding issues (McManus, Boulton, L. 2020). Take for instance a family gone through domestic abuse. In this example, the mother and children have left, the father is on bail conditions, and an injunction is in place to keep mother and children safe. Despite this, they all must go into the same building for help, support and guidance, affording the abuser a chance to intimidate, follow or cause further harm to the family who are trying their best to be safe and rebuild from the trauma they have been through; thus making the area that should be a haven for vulnerable, one that could be one of extreme danger. These experiences cause more Adverse Childhood Experiences (ACE’s), for a child (Walker et al, 2021), so being trauma informed, is a vital part of any training, that supports children and young people through the multi-agency model. 

Some of the biggest challenges with the multi-agency is that occasionally, nobody wants to be the one to take responsibility for a risk, which must be prevented. This also causes other issues such as who creates a risk assessment, who will tell the family, that their child is a risk to others, or themselves, something no parent wants to hear. In the landmark case of Rudakubana (2026), there were several referrals of concerns, however six days after they were released, as posing no threat to himself or others; yet killed three young girls (Peart, 2026). This is something that could have been prevented if other agencies, shared more detailed information and there was a better up to date system that could have identified triggers, possible risks of violence, and online searches taken into consideration that are linked to a potential crime or child protection. 

In conclusion, the multi-agency models in Wales can work well, even though they are different in each county. They consider the thoughts and feeling of the child ensuring a child centred approach. They also use the ‘knowledgeable other’ (Vigotsky, 1930), within the multi-agency team; each person's strengths can work together. On the other hand, funding, different policies and a lack of training joined up training in agencies can hinder this from working effectively. 

Ultimately, safeguarding and child protection must always be the core aspect of multi-agency working as well as taking a child centred approach. The childrens health and wellbeing, emotionally and socially, must be considered to ensure the adverse childhood experiences are kept to a minimum (ACEs). This approach can be seen in Wales, as they have further underpinned a strong legislative and rights-based framework, most notably the adoption of the United Nations Convention on the Rights of the Child (UNCRC), into the Welsh policy making (Welsh Government, 2004). Moreover, the Welsh government's commitment to Childs rights articulated through seven core aims which seek to ensure that all children are safe, healthy, respected and able to achieve their full potential is ongoing. 

Yet, for all the positive changes that have been identified; it remains important for all agencies to remain vigilant to ensure good communication, take responsibility, and ensure correct polices and protocols are followed, to keep all children and young people safe, to ensure there are no flaws within the multi-agency mode in Wales. 
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