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Discussion 
Career development planning
From the above discussions, the interview process that I am involved for the job role of a performance manager can be seen. There were appropriate six questions in the interview, which focused on my abilities and readiness for the job role. Through this, my strengths can be understood along with the different areas that I need to improve for future betterment. This has also helped me to understand my readiness for the whole job post. One of the most important skills that I possess is efficient communication abilities. Additionally, as for the performance manager, it would be easier for me to communicate with different individuals across the departments and establish appropriate relationships with them. I will be able to contribute effectively to the information sharing in the different organizational levels. Moreover, as a manager, I will be able to complete efficient presentations and written reports for different tasks. 
Further, maintaining clarity in communication in my job role is one of the major aspects and therefore, I will be highly benefitted due to the ability of mine. Another of my strength in my skills is the goal-oriented approach. Additionally, this helps me to stay dedicated in all my tasks. Additionally, this allows me to ensure that I am able to complete all the tasks in appropriate resource allocations. This focused approach allows me to avoid any chances of procrastination. Moreover, I believe that this skill will also be beneficial for the organization that I will be involved within future. Through this, I will be able to complete all the organizational long and short-term goals and ensure that all members have proper participation and contributions. Based on the increasing digitization across the global employment sector, I attained an appropriate understanding of different computer-based applications. I have appropriate degrees for ICT tools use and this, in my opinion, is one of my biggest strengths. 
Due to this, I will be able to conduct my operations and activities for the company in future through digital platforms. With technical developments in operations, every organization intends to employ candidates with technical soundness. In this criterion, I believe that I would be an appropriate choice based on the certifications that I have. I also have higher adaptability potential, and this makes me highly flexible for changing environments. Therefore, I will be able to constantly productive in agile organizations. I will be able to ensure proper transparency in all activities during a change process and enhance the understanding among the different employees present in the organization. Based on my strengths in skills, it can be stated that my current abilities have the potential to benefit any company to attain its specific goals. Therefore, to a certain extent, it can be stated that I am ready for employment for the performance manager. 
However, I will be required to work for attaining better developments and elevation in the corporate hierarchy in some areas. One of these areas is time management. This has been one of the key issues in my abilities for some time, and I have been challenged due to this in both my academic and previous employment environment. Due to poor time management, I am unable to assess the different priorities of the tasks that are allocated to me for completion. Due to this, I fail to schedule these tasks during my quest to complete them. The result of this is enhancing the level of the complications in the tasks. It makes it tougher for me to complete the tasks within the deadline and allocated resources. This also lowers the quality of the work that is performed by me. However, this will be highly inappropriate for the job post of performance manager and further, will have a negative influence on the employees that I will be directing. 
Therefore, it would be highly important for me to develop this ability. On the other hand, critical thinking is another issue that I have faced challenges over the years. This has also affected my problem-solving abilities. I face complications in my approach to tackle problems at work and tend to abide by the management set traditional rules despite the changing nature of the problems. This lowers the creativity in my work and decision-making. I believe that without this ability, it would become tougher for me to tackle the competition in the employment sector in the current market. Additionally, it had been one of the major reasons, which had restricted me from exploring my own ideas at work. Development in this ability will also help me improve my overall performance and make me more credible for the job post of performance manager. Ineffective critical thinking abilities have also restricted me from managing workplace conflicts effectively in organizations. I fail to understand the issues of the employees properly, and this restricts me from chalking out the appropriate solution and common grounds for the conflict. 
This problem is also due to my weak non-verbal communication. I fail to represent my ideas appropriately and further; this increases the chances of misunderstanding and miscommunication with others. I believe that to have appropriate inspiration over my associates in the organization; I will have to develop this ability. Further, non-verbal communication also affects my abilities of verbal communications and presentations of different tasks. However, throughout my previous academic and professional involvements, I have acquired major recognitions for my performance and my ability to manage others in my workplace. This is because; I am mainly motivated towards ensuring the wellbeing of the employees working under me along with attainment of all the objectives that have been directed to me. Additionally, the chances for my employment in the given corporate job post are higher due to the same. Further, this also assists me to enhance the level of cooperation among all the employees at work. 
However, for the above weaknesses and drawbacks, I will be required to incorporate a specific career development plan. The importance of the career development can be understood through its ability to chalk out appropriate strategies for the betterment of the different weaknesses for the candidate. Further, this plan chalks out an appropriate way to support the development with higher transparency of the candidate. Additionally, this ensures that there is higher transparency in the process. This helps in ensuring that there are minimal complications in the process and that the candidate is able to complete all the strategies and actions required for the improvement (Rajasekar and Al-Asfour, 2015). Additionally, this ensures that the candidate has a scheduled approach towards overcoming his or her problems. I believe it will be important for me to take part in this process, as it would be beneficial for me. Through the development processes, I will be able to have a better skillset and tackle the competition for employment and attain the desired job roles.


Personal development plan
A personal development plan will be made here to meet career goals by improving shortcoming areas such as time management skill, critical thinking skill, conflict management skill, and skill of non-verbal communication. This section will incorporate the use of SMART framework (Bernard, 2018).


	Goals
	Specific
	Measurable
	Achievable
	Realistic
	Time bound

	Time management skill development
	As a performance manager, I need to develop my time management skill so that projects would be completed on time.
	I can measure that my time management skill is developed through improvement observed in the completion of projects within a particular timeframe.
	I can attain this skill by using Eisenhower theory by segregating tasks as urgent and non-urgent (Bast, 2016). I need stationeries, and books on Eisenhower time management model to meet the goal.
	This goal is realistic in personal development, as it will be used in personal and professional life.
	6 months

	Critical thinking skill improvement
	Critical thinking skill improvement can help me in objectively assessing situations, concepts and important subjects.
	It can be evaluated that my critical thinking ability is improvised when I will be capable of making a relation between ideas and make rational decisions.
	This can be successfully attained by becoming self-critic, active listening, analyzing details of issues and developing foresight. I will invest time in building up this skill and practice meditation.
	By critical thinking skill improvement, varied situations can be analyzed effectively (Mason et al., 2016).
	6 months

	Conflict management skill enhancement
	Enhancement in conflict management is necessary so that clashes between people can be solved.
	This can be understood that my capability of conflict management is improved when I would be able to manage personal issues between people and motivate them into making adjustments with each other’s opinions.
	Effective listening to both parties and recognizing conflict with calm disposition will help in manage conflicting situations between parties. I will be impartial and develop progressing paths to parties involved in disagreements.
	Improvement in this skill will aid me in applying the ability in professional life so that clashes between people would not occur.
	1 year

	Non-verbal communication skill-building
	It is necessary to build non-verbal communication ability to let others understand my gestures and body language.
	Success can be revealed when my ability of understanding gestures and body language of others will be developed. Moreover, when others would come to understand the meanings behind my particular gestures and body language, I would come to know that I have developed my skill of non-verbal.
	I will pay attention to nonverbal signs and focus on voice tone. I will make good eye contact and use signals as meaning to improve non-verbal communication skill.
	This goal is realistic as non-verbal communication skill development is required in a business setting so that interaction with members can be made efficiently even without exchanging words.
	6 months




Conclusion 
With the help of the above discussions, the importance of career development plan can be understood. The report is based on the interview of the candidate for the job post of performance manager in an organization. From the interview, the report shed light on the different weaknesses and strengths of the candidate. It can be ascertained some of the major strengths were communication, IT skills, and adaptability. This is evidence that these skills and goal-oriented approach have supported this candidate to attain appropriate recognition in the previous involvements in the corporate and academic sector. 
Additionally, some of the key areas that can be observed need improvement are time management, non-verbal communication, and critical thinking. These skills and abilities have the potential to create problems in the employment goals of the candidates. Due to this, it becomes important for him or her to manage ways to overcome the same. For this, the importance of career development plans has been elaborated in the report with proper focus on its ability to support an individual improve abilities. An appropriate personal development plan has been devised for the candidate, which provides an understanding of the different resources such as time and actions required for the same process.  From the PPD, it is found that development in skills can be done by using Eisenhower theory to improvise time management ability. It is essential to build up critical thinking, conflict management, and non-verbal communication capabilities too.
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