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Executive Summary
This hotel handbook is created for the staffs to help them in managing the guest service experiences for the international visitor. This document will involve the information for the staff of the key cultural differences, customs and the behaviour for Bangladesh. It will also include the list of Do’s and Don’ts for the hotel. 

This will be completed by using the online websites.

The importance of respecting and sustaining cultures and languages will be explored within the module, which is particularly relevant within a global industry.
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Introduction

This handbook will be focusing on helping the hotel staff in preparing and managing the guest experience for the international visitors. By using the relevant cultural theories and models which would begin by evaluating why cultural intelligence and sensitivity is essential for the hotel personnel and initially before focusing on the hotel guest service implications for guests in Bangladesh. 
Also, considering the relevant hotel functions and how it may need to be adapted to their service delivery to accommodate the guest’s specific cultural norms and requirements. 

The purpose of this handbook is because to help the hotel staff in understanding how it is best to control the experience for the guests who attend the hotel internationally.
Additional Content

The chosen hotel is Intercontinental Dhaka which is located in Bangladesh. The type of guests that come to this hotel from overseas are mixtures of people who want a little mini holiday, in other words a getaway or even guests who wants to create their functions uprising with the hotel services that would be astonishing for their big day. There are other types of guests which would come and attend the hotel for instance guests who would like to enjoy their time being part of the mix cultural atmosphere and learning how it is looked into for the guests. 
The business is a prestigious hotel which provides the luxurious outlook for the guests and providing the best service for the guests who attend internationally (InterContinental Dhaka: Luxury Hotel in Dhaka, 2023). 
The hotel offers multi-cuisine for the guests which gives the best service for the guests. It brings out the Bangladeshi and continental options for the guests who would dine with the hotel whilst staying at the hotel and also having lounge areas for the guests to relax and be themselves (Dining options in Dhaka: Intercontinental Dhaka, 2023). 
The hotel works not only as part of the cuisine for the guests but also offers other services which guests would expect even when they are international to be provided with for instance amenities and services (includes fitness centre, hotel accessibility) but also offers areas for a particular event (includes crystal ballroom), other than that also offering rewards for guests to join their hotel. The way which it wold need to be adapted to ensure the service delivery is up to the standard for the guest’s specific norms and requirements would be ensuring the understanding is in place for which knowing what the guests are expecting when arriving, ensuring there are no complaints or even building the reviews positively that would reflect on the guests knowing this hotel has the best service for them whilst staying.
The cultural theory and model which would be essential for the hotel to look into why cultural intelligence and sensitivity is important, the reason is because everyone belongs to different groups and categories which are sometimes unavoidable ad and that it would correspond to different levels of culture as Hofstede explained but also Trompenaars and Lewis explains the similar aspect toward the national organisational culture (Cross-cultural theories, 2015). 
However, thinking about the hotel guest service implications for guests in the chosen hotel in Bangladesh, would be as Hofstede introduced as part of culture is a regional and/or ethnic and/or linguistic affiliation level that could be one of the implication for the particular country (Cross-cultural theories, 2015). This is because there would be different language groups that would affect in the country particular when there would be international guests attending to hotel, who may have the difficulty in understanding how or what the business is providing or why they are offering this service to them. There are other implications which could affect as such the generation leap or even social class or even organisational or corporate level (Cross-cultural theories, 2015). This is because Bangladesh is a complete different area where people work differently as such having education or work opportunities or even having opportunity to socialise as it would separate the generation culture of people.
Summary

This table is a summary for the relevant staff in the hotel.

	Do’s
	Don’ts

	Offer the best service with great communication skills
	Do not judge or make any comments

	Understand what the guests wants as part of their stay
	Not to create any differentiation

	Build the opportunities to succeed
	


Recommendations
The two recommendation for the staff would be is to be more open and sincere to the guests arriving even if there would be language barriers but help and build the opportunity to succeed and show the hotel can provide the best service for the guests as they would have chosen the hotel to stay. However, to be able to understand with great communication that would avoid the language barriers would be a perfect example.

Also, be relevant and ensuring all the necessities are ready for the guests which they are wanting to be offered with the best service up to the standard which the guests would be expecting, by avoiding the judgement comments or even making comments on anyone that could put second thoughts on the guests who arrived internationally.
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