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[bookmark: _Toc134094159]Executive Summary
This report has been prepared for the Hotel staff. The purpose of this work is to help readers appreciate cultural differences and similarities more fully. This research presents a comparative study of Romania and Turkey, the host and visitor countries. The Hilton Garden Inn in Bucharest's Old Town research highlighted the value of eliminating language barriers and expanding cultural awareness. The study's primary focus was on the cultures of Romania and Turkey, with particular attention paid to the wide range of cultural sensitivity and language skills held by Turkish tourists. The investigation delves deeper into the hotel's customer service department.  The respective department has also been handed the list of dos and don'ts to provide staff with an overview of the standards to which guests are held. Finally, two suggestions are provided for staff members to help them succeed in the future.
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[bookmark: _Toc134094160]Introduction
The inability to communicate effectively in a foreign language is a significant obstacle to entering the international hotel industry (Moran, 2018). The Hilton Garden Inn Bucharest Old Town in Romania has been selected. Hilton Garden Inn Bucharest Old Town must always keep in mind the importance of cultural awareness and sensitivity. The outcome will demonstrate the importance of maintaining cultural awareness and sensitivity throughout the process. The importance of bridging cultural gaps will be emphasized as Hofstede's theory is demonstrated to provide hotel workers with a framework for doing so. When considering Turkey as an international destination for hotel guests, the report will take into account the linguistic and cultural differences between Romania and Turkey. The results will show how crucial it is to meet the needs of Turkish tourists.

[bookmark: _Toc134094161]Country A (Host Country)
Hotel staff in Romania are culturally knowledgeable and sensitive so they can make their guests feel comfortable, valued, and at home. Travellers from all over the world flock to Romania to explore the country's numerous historical sites. Staff members that are culturally aware and sensitive will be better equipped to address the needs of a diverse clientele. Employees that make an effort to learn about and respect visitors' cultures are more likely to see repeat business and positive reviews from guests of those cultures (Akgunduz et al., 2021). To better assist their clients, hotels should train their staff to become culturally fluent in a variety of languages and customs.

[bookmark: _Toc134094162]Country B
Visitors to Turkey can generally count on receiving friendly and helpful service because of the importance placed on hospitality in Turkish society. Some guests may appreciate the decor, behaviour, and attire more than others because it fits with their conservative values. Hotels in Turkey should pay homage to and be symbolic of the country's customs, as visitors to the country engage in a wide variety of historical and cultural practices (Bruin, 2017). Travellers to Turkey may notice a societal emphasis on neatness and presentation.

[bookmark: _Toc134094163]Country Analysis: Hofstede’s cultural dimensions’ theory
Communicating across cultures is central to Geert Hofstede's 1997 cultural aspects theory. One's behaviour is linked to society's cultural ideals (Jandt, 2016). The findings show that national cultures affect business practices and interpersonal connections. Discussed hypotheses are:
Power Distance: Romania's power gap creates a huge wealth gap. The country's social structure is hierarchical, with lower-ranking people expected to make way for higher-ranking ones (Bruin, 2017). Turkey's large authority gap reflects a similar division between the powerful and everyone else. Lower-ranking members show more reverence to their superiors in the country's social system.
Individualism vs. Collectivism: Romanians are collectivist and rarely individualistic. Thus, people are more likely to belong to their families and communities and act responsibly toward them (Samovar, 2009). Turkey is losing individualism and collectivism. Thus, families and communities are more likely to feel a sense of duty toward each other.
Masculinity vs. Femininity: Romanians emphasize masculinity over femininity. Men are respected for providing for their families and raising their children (Magazine, 2022). Turkey balances masculinity and femininity. Turkish culture values men's ability to provide and women's ability to care for the home.
Uncertainty Avoidance: Romanians prefer predictable, ambiguity-free social settings. Turkey's high uncertainty avoidance suggests its people choose a conventional lifestyle. Its strict legal system shows this.
Romanians prioritize the future over the present. Romanians value planning. Education and saving policies are examples of this (Nickerson, 2022). Turkey requires long-term and short-term planning. Thus, Turkish culture requires planning. Its economic policy of saving and education reflects this.
Restraint vs. Indulgence: Romanians are more reserved than other Europeans. Romania's traditional culture may explain why its people aren't frivolous. The country's stringent social rules demonstrate this (Nickerson, 2022). Turkey has a high moderation-indulgence ratio. This makes Turks conservative and less likely to waste time. The country's strong social rules show this.
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Figure 1 Hofstede Cultural Dimensions of Turkey
Source: (Nickerson, 2022)

[bookmark: _Toc134094164]Hilton Garden Inn Bucharest Old Town: Do’s and Don’ts
There will be someone at the front desk to greet guests as they check in (Akgunduz et al., 2021). 

[bookmark: _Toc134094165]Do’s
· Turkish guests should take their time making decisions. Turkish tourists are slow decision-makers, so be patient.
· Turkish tourists like having a choice of hotel amenities. This shows how to welcome Turks.
· Turkish hosts cherish visitor privacy. Turkish tourists who value privacy will appreciate the attention to detail.
· Turkish visitors need tasty, familiar food. Turkey's guests will appreciate the hosts' dietary accommodations.

[bookmark: _Toc134094166]Don’ts
· Turkish hotel customers enjoy many services and conveniences as stated by the research by Timm (2011). If they do this, Turkish guests will notice their flexibility. Turkish tourists may feel embarrassed if their options are limited.
· They must respect their Turkish hosts' privacy. Turkish travellers who desire seclusion would like this. Turkish tourists may feel disrespected if they disturb locals' space.
· Hotel employees should respect Turkish customers' religion and culture. This will demonstrate their respect for Turkish culture to their Turkish guests. Turkish guests may feel uncomfortable and abused.
· Turkish visitors need tasty, familiar food. Turkey's guests will appreciate the hosts' dietary accommodations. 

[bookmark: _Toc134094167]Summary
Research has highlighted the importance of culturally aware intelligence in luring guest services from abroad. The country of Turkey has brought attention to the wide gulf between cultures. The research looks at a wide range of hotel departments, guiding appropriate and inappropriate behaviour for hotel staff.

[bookmark: _Toc134094168]Recommendations
The hotel's housekeeping crew needs to go above and beyond by offering personalized door-to-door service to each guest. There should be additional ways for customers in Turkey to lodge grievances with staff members directly. They must be served with kebabs and Kofte, the restaurant serves Romanian delicacies; however, the kebabs and Kofte are more well-known in Turkey due to their Turkish origins. 
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