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Assignment 1 - Critical analysis of a royal event


The purpose of this assignment is to critically assess the impacts that a specific royal event has on the host destination from both an economical and tourism perspective. Within this will be a discussion of the policies and strategies needing to be considered in terms of legacy planning for recurring tourism following this particular royal event as well as the community, economic and social impacts this has on both the UK and globally. Key Performance Indicators (KPI’s) used to measure the events overall success will also be discussed along with the multiplier effect of economic activities occurring as a result of the event.  
Recognised as a ‘global brand’ (Otnes & Maclaren, 2015), the Royal Family attract a significant amount of public and media interest worldwide with them being considered a key motivating factor in terms of influencing tourists to visit Britain (The Conversation, 2017), each year generating £2.5 billion to the UK economy (Hirwani, 2022). Although the heritage of royal events dates back many years, these haven’t always been publicly accessible occasions (Durham University, 2022) with the most recent monarchy keen to modernise and promote their brand worldwide by engaging and involving the public (Bowdin et al., 2011) (Balmer, 2022). Televised UK Royal events are renown for attracting huge audiences from around the world (Statista, 2022) with technological advancements playing a further role in driving the expansion of accessibility via global media platforms (Durham University, 2022). 
Whilst there is no official classification of a ‘royal event’, with these being occasions that ‘possess such significance in terms of tradition, attractiveness, quality and publicity’ (Getz, 2012:44) as well as generating huge tourism revenue for the host community (Bowdin et al., 2011), the author considers them to be fittingly categorised as a hallmark event which is defined by Ritchie (1984:2 as cited in Bowdin et al., 2011) as:  
‘Major one time or recurring events of limited duration, developed primarily to enhance awareness, appeal and profitability of a tourism destination in the short term or long term’    
Hallmark events can be viewed as a permanent ‘institution’ within the communities or societies that they appear in whilst creating a positive image for the destination in terms of promoting tourism (Getz, 2012). 
The royal event that has been selected for this study is the funeral of Queen Elizabeth II with this also including a discussion of the scale and impact of the proceedings leading up to this particular event as well as the legacy that has been left behind.  
On the 6th of Feb 1952, Queen Elizabeth II ascended the British throne ‘vowing to devote her whole life whether it be long or short to serving the people of Britain’ (Conti, 2012). As Sovereign of Canada, Australia, and New Zealand as well as head of the commonwealth (Copley, 2022), Queen Elizabeth became the longest reigning monarch in British history after marking 70 years on the throne in February 2022 (Rodriguez, 2022). At 96 years old, the queen’s health was deteriorating with her making fewer public appearances and giving more authority to her son Prince Charles who is next in line to the British throne (Rodriguez, 2022). Sadly, on the 8th of September 2022, Queen Elizabeth II sadly passed away at Balmoral Castle after devoting most of her life to serving her country and the world entered a period of mourning with much of UK national life being put on hold (BBC, 2022).  
It is believed that planning for the death of Queen Elizabeth II had begun shortly after she ascended to the throne in 1952 (Murphy, 2022) with there now being a series of procedures and protocols that needed to be followed as part of a strategy referred to as ‘Operation London Bridge’. This strategy outlined the formal protocols that needed to be put into action from the moment Queen Elizabeth II passed away which included plans for the announcement of death, official period of mourning and the state funeral (Wickham, 2021) (Sky History, 2022).   
In line with the Operation London Bridge strategy, news of the queen’s death was conveyed by her private secretary Sir Edward Young to the prime minister proclaiming ‘London Bridge is down’ which was then notified to the political hierarchy and the Commonwealth realms and nations headed by the monarchy. The Press Association was then informed via a public announcement so that the worlds media could be alerted of the news whilst the Royal Family’s website holding page was changed to black with a statement being released pronouncing the death. Furthermore, government websites, the BBC and social media channels all conveyed the news with black banners (Wickham, 2021) (Sky History, 2022). 
UK news broadcasters BBC and ITV immediately put into action well-rehearsed strategies to deliver detailed coverage of the Queens death with statements from Buckingham Palace interrupting normal programming on domestic channels when concerns were raised by doctors for her health. Rolling news coverage was then put into place when her official death was announced, and global brands and companies then followed marks of respect to the Queen including the tech giant Google changing its logo to grey for the 10 days of mourning with this being later changed to black for the day of funeral itself (Hampson, 2022) (The Guardian, 2022). In the period which led up to the funeral itself, more than 250,000 people queued up to see Queen Elizabeth II lying in state at Westminster Hall in ques which were at their longest, up to 10 miles long (BBC, 2022) (Sky news, 2022). The queen would remain there until the morning of her state funeral on Monday 19th September (UK Parliament, 2022).
During this period of mourning, hundreds of thousands of people travelled to London to pay their respects to the queen with there being a huge surge in demand amongst local flower shops. Whilst crowds left flowers, cards, and mementos, it was reported that local florists had sold out of bouquets which would have had many economic benefits for these businesses resulting in increased profits. There was also an increased interest for Royal memorabilia after the Queens death with such huge demand that it resulted in the Royal Mint’s website crashing as people searched for commemorative coins. In addition to this, luxury department store Harrods reported increased sales in Paddington Bears with these being placed outside Buckingham Palace by mourners following a sketch being performed between the queen and the bear at her Platinum Jubilee celebrations in June this year. With many other memorabilia items for sale such as t-shirts and mugs these all increase fan engagement whilst providing them with a memento of her reign and legacy (Furze, 2022).     
The funeral service of Queen Elizabeth II was attended by 2000 guests at Westminster Abbey with this including presidents and prime ministers from across the globe (BBC, 2022). The day itself was a national bank holiday (GOV, 2022) which gave many people the opportunity of watching the royal event with this being the first time that cameras have been permitted inside the funeral of a monarch (James, 2022). An estimated one million people from gathered in London to watch the funeral procession (Minelle, 2022) with some royalists choosing to camp on the mall for up to 45 hours before the event took place (Highfield, 2022). This led to a significant increase in tourism for the host community which led to accommodation prices soaring with many selling out. In some instances, guests due to check out prior to the queen’s funeral chose to extend their stays so that they could witness this momentous occasion with there being an overall demand increase of approximately 70% for this particular weekend (Crowe, 2022). 
From an economic perspective, the impact of this tourism surge would have been quite significant when you consider all the additional expenditures that would have occurred as a result of this. Transport providers, shops, bars, hotels, and restaurants would have all greatly benefitted from increased revenue as a result of the huge amount of people staying in the host destination particularly from those choosing to extend their stays. This additional expenditure can be then linked to a concept referred to as the multiplier effect whereby this increased revenue is classed as direct spending by consumers attending the event. Indirect spending then takes place as event income is circulated within the economy to suppliers and employees. Finally, there is induced spending which occurs when there is further circulation of event revenues within the local economy by those employed directly and indirectly who spend their wages in other local businesses. Due to the size of the event, you would also expect to find the potential for ‘leakage’ of event revenue to other areas. For example, the staff involved in ‘Operation London Bridge’ came from many areas across the UK and therefore they wouldn’t have necessarily spent their wages in the host destination, instead the money could have been spent in different locations to that of the funeral (Bladen et al., 2018) (BBC, 2022).  
Being part of such a historic occasion is likely to have been one of the key social factors influencing attendees to attend the event with many attendees feeling a strong emotional attachment towards the queen and therefore wanting to feel a sense of unity and community spirit. However, perceptions can differ amongst attendees with ‘the real royalists’ perceiving themselves to be different from other tourists with them forming social groups due to their regular attendance at Royal events irrespective of their age, gender, and hometown location (Long & Palmer, 2008). Many more lined the route from London to Windsor where her majesty was laid to rest whilst millions of others around the world watched the funeral via television channels broadcasting the event. According to the BBC, 28 million UK viewers watch the event although this figure doesn’t include views through streaming apps or those on outdoor screens or in pubs (BBC, 2022). With viewing figures as significant as these, this highlights the attractiveness of the brand on a global reach as well as the opportunities they are able to create in terms of tourism for the host destination.  
An event as high profile as this would have needed a significant amount of security and policing and this would have needed to have been considered within the strategy with there likely being considerable costs associated with this (Hall, 1992). With there being a number of powerful people present at the Queens funeral including heads of state and dignitaries, there were major concerns that the event could be at risk of a terrorist attack and to ensure all risks were mitigated, complex security measures needed to be implemented (BBC, 2022). Although the cost of these measures is yet to be revealed, with this being ‘The biggest policing operation that the United Kingdom has ever undertaken’, estimated figures suggest that this could be in the region of $7.5 million (Kesslen, 2022) and whilst the overall cost of the funeral itself is also yet to be confirmed, some reports suggest that this could be up to £20m (Franklin, 2022). 
With the UK currently facing a cost-of-living crisis, not all members of society were in support of the event with there being heavy criticism on decisions made to close food banks as well as funerals and hospital appointments being cancelled (Sharma, 2022). Whilst many London hospitality businesses, hoteliers, flower shops and taxi drivers all benefitted from the massive increase of visitors to the city, events cancelled in the lead up to the funeral would have had a negative impact on the British economy as would the day of the state funeral becoming a national bank holiday with many organisations incurring financial losses (Elliott and Partington, 2022). 
When planning for any large-scale event, organisers must aim to maximise both the short- and long-term benefits for the host destination with this being referred to as ‘event leveraging’ which can be defined as ‘the implementation of strategies by stakeholders to maximise the benefits from hosting an event or festival’ (Chalip & Leyns, 2002; Chalip, 2004 as cited in O’Brien, 2007). As stated by Chalip (2004 as cited in O’Brien, 2007) the short-term leveraging outcomes for the host destination would be to ‘entice visitor spending’,’ lengthen visitor stays’,’ retain event expenditure’ and ‘enhance business relationships’ whilst the longer-term leverage would be to ‘showcase the host region through event advertising and reporting’ as well as ‘using the event in advertising and promotions’. From a short-term leveraging perspective, London had a huge increase in visitor numbers which brought in many  economic benefits for various sectors in the host destination with this including multiplier effect spending and extended stays. On this occasion, the royal event was able to provide significant longer-term leverage by showcasing the host region to a global audience with this being even more prominent due to there being so many heads of state and VIP’s attending.
The success of such a momentous occasion is likely to leave a long-lasting ‘legacy’ with there being many long-term legacy impacts as a result of this. The term legacy refers to ‘those impacts of an event that continue to be felt long after the event has concluded’ (Bladen et al., 2018:390) and these effects can be both positive and negative. Positive tangible impacts associated with this particular royal event would be increased levels of tourism and the jobs maintained or created as a result of this whilst the intangible effects would be the enhancement of the destination image and reputation as well as the renewal of community spirit and formation of popular memories (Preuss, 2007 as cited in Bladen et al., 2018). Although there were positive legacy aspects, there could also be negative impacts with the true costings of both the state funeral and subsequent bank holiday still currently unknown to British taxpayers. The passing of Queen Elizabeth II and the introduction of King Charles as the new monarch also leaves a legacy impact of further expense to British taxpayers as the queen’s name and image will be replaced on items such as money, stamps, passports, police, and military uniforms as well as many other parts of British life (Knapton, 2022). 
To measure the success of the funeral of Queen Elizabeth II, a series of performance targets would have needed to be set with these also being referred to as Key Performance Indicators (KPI’s) (Johnson et al., 2017). With there being such large numbers present at the event, the safety of all attendees and staff would have been a set KPI with this being measured against the success of the security and policing operation. Other KPI’s would have included the number of global viewings as well as online engagement levels and possible increased followers on social media accounts. 
In conclusion, it is clear that the funeral of the Queen Elizabeth II was a huge success bringing in many economic benefits for Britain in terms of both direct and indirect expenditure. The scale of this particular event placed London as the host destination in the spotlight with a huge percentage of the global population tuning in to watch this. By successfully executing ‘Operation London Bridge’, this portrayed London in a positive light whilst showcasing the significance of Britain’s royal ceremonies and traditions and how these are able to attract huge numbers of tourists from all over the world. The significant increase in public interest surrounding the death of a Monarch demonstrates the strength of the Royal brand and how a legacy can be left by holding large scale royal events in turn increasing future tourism opportunities for years to come. 
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