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[bookmark: _Toc498963226]Introduction
Leather king is a seller of leather bags and other products of leather. Currently, it is considering expanding in Kennington, a south-east city of the UK to relocate its business. With the market research, Leatherking has found the city as a potential place to increase its operation. For this, it has developed some SMART objectives and a project plan to start the business. This report has highlighted the respective project plan of Leather king.




















[bookmark: _Toc498963227]SMART Objectives of Leatherken
Leather king, a leather-based bag seller company is a small company in the UK. The changing taste of people towards leather products and the motive to expand has made the company to decide a new place to open a shop (Ogbonna, 2015). Kennington, as a place for relocating the business, is a better one due to the stable market demand for leather products. to make the project successful, Leather king has thus decided for following SMART objectives to follow;
· To attract 12% young customers in the market towards the leather products within next 3 years
· Maintain the sales growth level of 5% for next 2 years
· Reducing the marketing and selling cost through increasing online shopping by 10%
· Capturing 4% market share of the industry with quality product and customer satisfaction rate
· Reducing customer turnover rate by 7%
To achieve these SMART objectives by relocating in Kennington, Leather king should utilize its resources according to a specific plan. Project planning can help in this regard.
[bookmark: _Toc498963228]Reason for project
Like other cities in the UK, Kennington is a perfect place to start small businesses (Shread, 2014). People earn £55 to £64 per week on an average with 45% professionals living in the city (Grant, 2013). Moreover, around 37% of total population has their own homes to live in (Webb, 2016). Therefore, people spend comparatively high amount of money on products which match to their living standard. More than 67% people in the city use leather bags from local stores (Webb, 2016). Moreover, quality is needed to people as the mid-level income cannot afford only premium products. Therefore, as a small company with quality products, Leather king has an opportunity in Kennington.
[bookmark: _Toc498963229]GANTT Chart
With the Gantt chart, time and schedule for the project works can be visual for Leather king. The company has targeted to set up the shop within 4 months and keep up promoting for 3 months to attract new customers. From 1st December 2017, the project will take 4 months to be completed within April 2018. This schedule is estimated to capture minimum 4% market share within next 3 years from April 2018. Apart from monitoring and marketing, all other tasks are temporary in nature.

Figure: GANTT Chart of Leather king
[bookmark: _Toc498963230]Cost-benefit Analysis
As a small business, Leather king is critical regarding its benefit and costs from the project. For the expansion of the business, Leather king has compared its cost and benefits supporting its decision. With other decision-making tools like; NPV, IRR could be used. But for the expansion of a new shop only, most suitable one is cost-benefit analysis (Roberts, 2015).
	Benefits
	Costs

	Items
	Amount
	Items
	Amounts

	Increased revenue by capturing new customers 
	£200000
	Warehouse cost
	£28000

	Reducing maintenance cost through online shopping
	12000
	Equipment costs
	20000

	Reduction in marketing cost through digital marketing
	23000
	Web design
	10000

	Lower cost of suppliers
	12000
	Contact with delivery service fee
	30000

	
	
	Contract with suppliers
	50000

	
	
	Salary of manager
	10000

	Total
	£247000
	Total
	£148000

	Amount of benefit is £99000

	Benefit to cost ratio = 1.67



Leather king can reduce the fixed costs by selling its equipment and replacing them with a contract to local suppliers. Therefore, the equipment cost is only £10000. Moreover, with online shopping, Leather king can reduce store costs by 17% and marketing cost by £23000. Therefore, the benefit is total £99000 within next 2 years. The benefit-cost ratio with 1.67 also indicating a high performance of the company in Kennington.
[bookmark: _Toc498963231]Project Plan PID (Delivery and Closure)
[image: ]With five simple steps, a project can be completed in a market (Roberts, 2015). Before initiation, Leather king had researched the market and demand for leather bags in specific cities in the UK. Kennington has been the best choice for its increasing demand and fewer competitors in leather bag market. Leather king identified its key tasks to execute the project. Such tasks involve; contract with the delivery company, suppliers, set up of the website and many more. Those 12 tasks in the Gantt chart has explained the needed time for the project as well. 

Figure: Project management process (Roberts, 2015)
The cost-benefit analysis gives an idea that the project will be feasibly profitable in Kennington (Ogbonna, 2015). Some risks can arise during the project like; financial, timing and others. But monitoring once a day can remove such risks. Moreover, evaluation tasks updates from time to time can help in controlling the performance along with the change management (Shread, 2014). After 4 months, the project manager should analyze the impact of the project and consult with the owner for any gap found. In that way, Leather king can maintain the schedule and can be completely set within April 2018 as expected.

Figure: Work-breakdown structure of Leather king
The project can incur three types of risks; timing, HR and financial (Ferraro, 2014). Controlling these risks within the project time is necessary to complete the project within April 2018. In this regard, Leather king should monitor the risky activities like; collecting fund, set up a website, contract with local delivery service and others.
	Nature of risk
	Assessed Probability
	Tools to minimize risk

	Timing
 (Task completion time may be delayed for unavoidable circumstances)
	60%
	Daily based monitoring, using the slack time for works and others.

	HR risk
 (Unskilled employee, inexperienced manager, lack of management)
	50%
	Controlling employees in the project can be maintained with direct supervising, use of project management applications and others.

	Financial risk 
(Unavailability of fund, shortage of working capital, unavailability of loan and so on)
	78%
	Use of equity capital initially, applying from a bank loan and credit from suppliers can reduce the financial risk at the initial level.






[bookmark: _Toc498963232]SMART Milestones
To complete the project within due time, Leather king needs to set some specific milestones ahead this will work as the marker for the improvement of the project works. SMART milestones can help to track the update of the project along with controlling them in time (Ferraro, 2014). In here, SMART milestones can be;
· [bookmark: _Toc498963233]Hiring warehouse-30% achieved
To store products collected from suppliers, Leather king should hire a warehouse near to the shop. After contracting for office room, the organization needs to hire a warehouse to deliver products when ordered. Moreover, this will be needed to relocate equipment in Kennington store. From 10th December 2017 to 20th December, in total 10 days will be needed for the whole task.
· [bookmark: _Toc498963234]Website design-65% achieved
As the main task is to arrange an online shop for leather products, website design with the convenient interface is needed. 12/25/2017 to 1/6/2018, total 12 days will be needed to complete this task effectively. From different freelance web designers, the task will be completed within due time. moreover, to ensure convenient shopping contract with local delivery service also should be arranged.
· [bookmark: _Toc498963235]Promotion in time-97% achieved
It will take more than 2 months to make everyone know about the shop. For this, local advertising, digital marketing, initial discounts and other tools will be used. This will include 97% task of the whole project to be completed.






[bookmark: _Toc498963236]Project Evaluation Techniques
Project evaluation can help to take the crucial decision regarding the project (Roberts, 2015). For example; market research. Market research at initial level provides a better idea about the demands of the customers. Moreover, with market research, within a project, change in demand for products can be studied (Hoge, 2016). In that way, many avoidable problems like; location or form of business can be changed. For such, companies use various evaluation technique to evaluate a project (Ogbonna, 2015). To evaluate Leather king from time to time, some evaluation technique as following can be helpful;
[bookmark: _Toc498963237]Focus groups
Focus group is a 3-12 members group which provides necessary information to evaluate a project. Moderator puts a question to them and asks for their opinions (Hoge, 2016). In that way, necessary information and comments can be derived from them. In Leather king, 4 top-level employees and suppliers can be a focus group to evaluate it. To analyze the cost of the project, employee feedback is crucial as they are quite experienced (Grant, 2013). Such as; in contracting with delivery service. Consulting with the focus group can reduce the cost by 45% with proper negotiation. 
[bookmark: _Toc498963238]Interviews with stakeholders
Review from the suppliers, employees, and customers can help to decide for the improvement of Leather king. Such as; employees when involved with the organization can indicate the trend of the marketplace and customer demand (Hoge, 2016). To improve the customer satisfaction rate by 17%, such feedback from employees can be helpful. On the other hand, customer feedbacks can help to design a new form of product or process (Shread, 2014). For example; negative feedbacks regarding delivery services will lead the company to use its own delivery services. In that way, keeping a stable sales growth can be feasible.
[bookmark: _Toc498963239]Quantitative techniques
Apart from the qualitative ones, financial benefit analysis technique can be used to evaluate Leather king. Such as; cost-benefit analysis, value-added, social cost analysis and others. Comparing both the cost and benefit of the project can decide to continue the business or not (Rouwendal, 2015). Social cost analysis assesses the impact on society. To analyze the project within improvement, DSDM (Dynamic System Development Method) can be used. This tool helps to reduce the time of the project and to change the scenarios according to requirements (Rouwendal, 2015). Such as; web designing in Leather king. Therefore, timely completion of the project is feasible.

[bookmark: _Toc498963240]Financial Savings from the Project
Leather king, in Kennington, can have better financial savings as follows;
[bookmark: _Toc498963241]Reduction in supply cost
[image: ]Rather than making bags at own cost, collecting directly from local suppliers at lower cost is a benefit for Leather king in Kennington. The organization can reduce 13% cost of material in this way along with employee salaries. Moreover, arranging fund from suppliers can help it to expand in other cities too.
Figure: Use of social media in Kennington (Webb, 2016)
[bookmark: _Toc498963242]Reduced marketing cost
As in Kennington, people mainly shop through online, use of online shop is crucial for Leather king. Therefore, marketing through online advertisements, social media can reduce marketing cost by 30% (Webb, 2016). Moreover, feedback from customers also can be available in this easiest way of marketing. So, the company can develop its services easily.
[bookmark: _Toc498963243]Untapped market
Only a few companies like; Abruption, Gusty leather, Maxwell, and others are operating in Kennington (Webb, 2016). With a surge of designer bags in demand, these companies cannot provide quality at lower cost. Therefore, with an online shop and convenient quality shopping, Leather king can achieve 5% market share within next 3 years with an opportunity to expand.
[bookmark: _Toc498963244]Non-financial Savings from the Project
Apart from the financial benefits of the project, Leather king can have some non-financial benefits. The main target of the company is to relocate in the new position. But with proper planning and execution, the company can achieve 5% market share within next 3 years along with a stable sales growth rate over the years. Moreover, the impact of the project to own employees and internal stakeholders can be beneficial in some senses (Rouwendal, 2015). These non-financial benefits can be;
[bookmark: _Toc498963245]Expansion in new market
New market means new possibilities and new customers (Grant, 2013). With expansion in Kennington, Leather king can utilize its experience in a new city to provide better services. As a result, higher customer satisfaction rate with a branding is possible. Such as; with relocation in Kennington, Leather king can reduce the cost of supply and can deliver products through efficient management. As a result, customer satisfaction rate can be 14% or more like other leather retailers in the city.
[bookmark: _Toc498963246]Increasing efficiency
In Kennington, suppliers of products are quite efficient. At a low cost, leather products can be collected from local suppliers ensuring quality (Ogbonna, 2015). Moreover, the new delivery service from local firms can add value to Leather king with customized servicing. As a result, the efficiency of store employees and managers with regular monitoring can be achieved. In that way, Leather king can also add value to its products as well.








[bookmark: _Toc498963247]Conclusion
This report has analyzed the project of relocation of Leather king in Kennington city of the UK. With the new project in Kennington to relocate the organization in a new place can be a challenging task for the company. But the cost-benefit analysis has given a positive scenario regarding this relocation. Reducing several costs of the company like; supply, employee salary, marketing and others, it can have higher profit from any other location. Moreover, increasing customer satisfaction and adapting to the changing market can bring it a brand name in Kennington. Therefore, Leather king can have a beneficial prospect in Kennington with its leather bags. 
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INTRODUCTION

Leather king is a seller of leather bags and other products of leather. Currently, it is considering to expand in Kennington, a south-east city of the UK to relocate its business. With the market research, Leather king has found the city as a potential place to increase its operation. For this, it has developed some SMART objectives and a project plan to start the business. 







To attract 12% young customers in the market towards the leather products within next 3 years

Maintain the sales growth level of 5% for next 2 years

Reducing the marketing and selling cost through increasing online shopping by 10%

Capturing 4% market share of the industry with quality product and customer satisfaction rate

Reducing customer turnover rate by 7%



SMART Objectives of Leather king





Project Plan of Leather king



Project plan includes 5 steps;

Initiation

Planning

Delivery

Monitoring

Project closure







Leather king had researched the market and demand for leather bags in specific cities in the UK. Kennington has been the best choice for its increasing demand and fewer competitors in leather bag market (Webb, 2016). 

Step-1: Project Initiation





As a part of project planning, Leather king identified its key tasks to execute the project. Such tasks involve; contract with the delivery company, suppliers, set up of the website and many more. 

Step-2: Project Planning





Step-2: Project Planning
Gantt Chart
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In this step, a project is launched (Roberts, 2015). For the delivery, following is used;

Action plan published

Use of Gantt chart

Risk assessment

Project team meetings and others

Step-3: Project Delivery





Step-3: Project Delivery
Risk assessment







Timing risk

Task completion time may be delayed for unavoidable circumstances

HR risk

Unskilled employee, inexperienced manager, lack of management

Financial risk

Unavailability of fund, shortage of working capital, unavailability of loan and so on





Monitoring once a day can remove project risks. Moreover, evaluation tasks updates from time to time can help in controlling the performance along with the change management (Shread, 2014). In such monitoring, regular 4-way reporting can be effective (Hoge, 2016)

Step-4: Project Monitoring
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Budgeting





Delivery





Impleneting plan
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Monitoring





Closure of project





Approval of local authority





Cost-benifit analysis





Monitoring on daily basis





Report to owners





Impact assessment





Controlling the anomalies





After 4 months, the project manager should analyse the impact of the project and consult with the owner for any gap found. In that way, Leather king can maintain the schedule and can be completely set within April 2018 as expected. If all is set, the project to set up Leather king in Kennington can be closed.



Step-5: Project Closure

Evaluate the milestones

Hiring warehouse (indicates that 30% of the project is completed)

Website design (indicate 65% is complete)

Promotion in time (97% achieved)





With the new project in Kennington to relocate the organization in a new place can be a challenging task for the company. But the cost-benefit analysis has given a positive scenario regarding this relocation. Reducing several costs of the company like; supply, employee salary, marketing and others, it can have higher profit from any other location (Rouwendal, 2015). Moreover, increasing customer satisfaction and adapting to the changing market can bring it a brand name in Kennington. Therefore, Leather king can have a beneficial prospect in Kennington with its leather bags.

Conclusion 
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