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CSG Earthworks (Wales)


[bookmark: _Toc56427780]Introduction and Company Overview

CSG Earthworks (Wales) has been started by myself with the intention of being a major contractor in the soil stabilization and ground reclamation sector. Having worked in the environmental, civil and construction sectors for over 20 years I have gained a mass of knowledge within these fields and also spotted a niche market in Wales for our services. Our service can re-open wet lands that have been deemed too inaccessible to build on back to dry useable sites for development using our simple but effective method. Our target market will be the construction and highways sector with a view into the environmental sector at a later date. We can also remediate brownfield sites for use as housing/industrial development sites providing a complete Geologist and Penology service to ensure 100% productivity from our company. Our service can save the client money by not using half the quantity of aggregate that conventional methods entail. Being based in Llanelli we can cover the whole of south Wales and provide a personal service that has the experience to back it up.



CSG Earthworks (Wales):-

Owner: - Mr Chris Griffiths

Address: - 16 Frondeg Terrace
	            Capel
                      Llanelli
		Carmarthenshire
		Sa15 1Pz
Telephone: - 07478 572840 / 01554 228 Email: - chrisgriffiths74.cg@gmail.com                                                         





[bookmark: _Toc56427781]Advertising and promotion

Having looked at all the methods of advertising I have decided that a website will be the most prominent way of getting us out there and have been in talks with a development company where a demo was raised and we are very happy with what we have seen very high impact and with all the facts about us and what we can offer along with a history of our experience and references from previous clients that I have worked for over the last 20 years while working for the varied sectors within the industry.
Other methods of advertising will also be utilised like business cards and portfolio folders with high impact detailing, but the best form of advertising to me is word of mouth witch shows that the work is carried out to a very high standard.


[bookmark: _Toc56427782]Financial Forecast
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[bookmark: _Toc56427783]Investment and Finance requirements

This whole project will hopefully be funded by myself and with the aid of a Start-up loan as I do not have access to the amount of funds needed and I believe that being honest about this means that I can apply for the help I need to get this niche business off the ground I am willing to put my vehicle up as an asset to show how serious I am at doing this.

What I need funding for:-
Mechanical disc head for excavator to mix soils £5,500 + vat
Purchase of second hand 13 t excavator @ £16,000+vat
Trailer to carry mixing agent £1,500 +vat
Advertising website £500
Business cards £30
Portfolios £150 per 50
And premises if affordable £300 per month
 
Total needed: -     
 £28,580 

[bookmark: _Toc56427784]Main Competition

We have analysed the market and have found that there are no companies in south wales offering our services but have found several throughout the U.K and they are as follows:-

Ground developments ltd
Burn house ind. Est
Whitburn
EH47 0LQ
Their strengths are the fact they have an established business and a vast amount of machinery but weakness comes in the logistics of mobilising plant and labour to Wales.

TR Stabilisation
The old tannery
Unit 1, ground floor
Accrington
Lancashire
BB5 6PW
This company has been stabilising soils for a number of years and have worked on numerous high profile projects in south wales but having worked alongside them I personally know that the expense of mobilising plant and labour puts a huge burden on resources and the cost is not viable to the end user.

[bookmark: _Toc56427785]Premises
To start we will be running from our home address but as things progress and the purchase of equipment will determine the fact that we will have to rent a larger space like an enclosed yard with office space. We would ideally be aiming for an industrial unit with yard that is secure enough to house our machinery along with our stabilising product safely and securely and within the Llanelli area as to make things more central.

[bookmark: _Toc56427786]Staffing

At present there will only be myself but I am hoping that within the first month I will be in a position to employ at least 2 operative /machine drivers that will work initially on a self-employed basis the need for multi skilled people is massive and they would be expected to work a 40hour week for a rate of £15 per hour which would increase as we become more established. Obviously as the work load increases the need for even more qualified staff will become more apparent to the business and the staff will all work on the books (PAYE).

Employee requirements would be:-
Machine drivers minimum of 10 years’ experience and full qualified within CPCS legislation.
Labourers will have to be CPCS registered and have minimum of 2 years’ experience working within the construction industry.

Machine driver’s rate of pay will be £15 per hour to start.

Labourer’s rate will be £9 per hour to start.

[bookmark: _Toc56427787]Target Market

Having researched the market thoroughly we came up with this list of our target clients that we foresee our business could be beneficial to theirs.
Firstly we looked at the housing/industrial market and can see the massive need for development land in the South wales sector so we looked at and approached companies such as:-
Persimmon Homes (Wales)
Redrow homes
Heywood Homes
Barrett Homes (Wales)
Gwalia 
Carmarthenshire County Council
Pembrokeshire County Council
Swansea City Council
Having spoken to these companies they have all shown an interest in what we can do for them to ease the pressures of unlocking unusable land for development of homes and retail development.
Secondly we looked at the environmental sectors such as remediating old landfill sites, opencasts and forestry roading schemes where our knowledge of ground remediation and stabilisation would be of a massive benefit to the environment. Having explained in depth the aspects of our business we then proceeded to explain how it would be financially viable using us over the mass extraction of soils and rock/aggregates where we can use less than half the quantities that conventional methods use. As anyone in business knows when it comes down to saving money it means the client can put the savings into the main aspect which is the building not the preliminary works.

[bookmark: _Toc56427788]Marketing Strategy.

Being a niche business in south wales we can monopolise the market a great deal to our favour especially with our experience and back up, we have done extensive research in to this market and have found that doors are opening for us to put our case to the businesses that would benefit from our services, we are also constructing a website and portfolios showing our range of services and full geology support, our pricing structure is varied and would differ from contract to contract as stated earlier we have a set hourly rate for short term hire that is £75 per hour based on 13t excavator and attachments. As a multi-disciplined contractor we can also provide full risk assessments and method statements for our clients and project manage any size contracts which puts us at the forefront of our sector with the ability and experience to compete against the more established companies. Looking at the market research that we have conducted and the positive feedback we have received from various companies that we have spoken to we are positive that we will become a very viable business over the next 12 months with a predicted increase in staff and equipment, also being multi-disciplined contractor we can adapt and overcome any slowdown in the sector allowing us to keep a steady growth forecast for our business even through the quieter times.

[bookmark: _Toc56427789]Operational Capabilities

1. CSG Earthworks ltd (Wales) is based in Llanelli, Carmarthenshire, and covers all of South and Mid Wales.
2. At present we do not have any business premises but are looking at securing funding for an industrial unit in our area.
3. All our equipment is hired in from a local hire company at present which due to the varied nature of our work is temporarily working to our favour as some contracts require very large machines where as others require small. If we can secure funding it is our intention to invest heavily in equipment to allow us to be all in house thus making a more profitable business.
4. Product for stabilisation is a major factor to us and due to not having secured a business premises we are unable to store any quantity of the product, we order in the exact amount’s to complete projects but will seriously need to think about a storage solution to cut down on lead times from suppliers whom are based throughout Wales and England main supply coming from Cornelly by Bridgend and Gloucester for our secondary supply.
5. All staff will be experienced and qualified with ongoing training within our sector and aiming for ISO recognition we will invest at a steady pace in the securing of staff to make sure we are a disciplined contractor to be trusted in every aspect of our work from the quality of our work and performance of our staff.
6. We are fully competent with Microsoft EXCEL, WORD and having worked with SAGE payroll previously we will be bringing this into our administration/payroll dept.
7. Health and safety is paramount to us and we will be working closely with HSE to ensure we fall well within their criteria and as mentioned before we will be investing in ongoing training for any staff, we can also provide Risk Assessment’s and method statements to ensure all our work is at least 100% at all times.

[bookmark: _Toc56427790]Conclusion

I would like to conclude with a brief insight into future plans for CSG Earthworks ltd (Wales). All businesses run the risk of falling through trapdoors through lack of research but this is where we have doubled and trebled our efforts to make sure that what we are doing is viable in every aspect and we feel now 100% confident enough to apply for funding to help us take this business to the table. We have a very optimistic view on our future and with a lot of hard work and honesty we feel that we could be a very successful company and have the ability to invest heavily in employment. There is always the downside to any business which is slow turn over and lack of work but as we have stated earlier ADAPT AND OVERCOME I am personally committing 100% to making this work and with my experience and knowledge I really know it will. 

[bookmark: _Toc56427791]Financial Forecast and Predicted Income

Having studied the market for this product we have come up with a set rate of £75 p/h if based on a short contract of hire or if the client wishes us to project manage as well as providing our full service of stabilisation/remediation a full package price would be agreed.
So based on £75 p/h as a basic guide a 40 hour week would turn around £3000 per week and we will be registering for vat so that will be added to all costings. Obviously we anticipate the fact that most clients will require a price on the whole works so only estimated figures will be included here.

Year 1=  based on working 50 weeks out of 52 and based on the hourly rate of £75 gives a turnover of £150,000 gross.

Allowing for wages and hire agreements and materials my estimate is that of £90,000 net would be the projected profits for the first year trading.

Year 2= based on increased client base I would envisage a rise of at least 25% on year 1’s predictions which would give an estimated profit of £187,500 gross.
It is my intention to employ and expand the business at a steady rate as not to over burden the business therefore if the gross profit is £187,500 and we employ another operative @ a rate of £20,000 per annum and the purchase of more equipment the profit will drop but will be reinvested in to the future of the company for further development and creating employment in a structured way.








[bookmark: _Toc56427792]Market Research

Having spent months researching the market and completion we have come up with the following results.
As stated earlier we are based in the heart of South Wales and therefore cutting down on our logistics. Here are a list of our competitors:-

1. T R Stabilisation				3. Combined soil stabilisation
Accrington						Bolton
Lancashire						Lancashire



2.  SGE Works ltd
Grovebury road
Leighton Buzzard

All the companies above will work throughout the UK but charge a premium rate that is very  costly and after speaking to quite a number of potential clients they chose to use the conventional method of mass pouring aggregate into the ground to support road building where as we have shown them that we can compete very cost effectively and a number have shown great interest in what we can provide.



						





CSG Earthworks Ltd (Wales).

image2.png
Eepranetine
et st s

sumpLus/oesicT

Mopt7 bty

P

gty

gubl

E .Eugss

gughf

§

SugEs §ubl

Bl

Eufis

su bl

EndEs

apes ToTaL




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





