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Introduction 
This assignment will be looking at the time spent with the Police Student Volunteer program (sometimes referred to as police support volunteers or PSVs) with south wales police. It shall be attempting to establish what problems there have been with this program as well as what could be done to fix these and how they can go forward in the future. (Leahy, D, Pepper, I and Light, P, 2020, p2) talks about “police support volunteers (PSVs), who freely donate their time to support police officers and staff by performing roles which will free up officers and staff time.” This goes towards showing the importance that police PSVs can be put. It shall be looking at both primary and secondary research to back up arguments made, looking into issues in the PSV scheme. More specifically this paper shall be looking at the training provided to PSVs.
 Pepper, I. K and Wolf, R (2015, p211) explains that volunteers are very useful to creating community relations, meaning that the public are more likely to trust the police if there are volunteers. This is confirmed by Wolf, R (2013) with this in mind it is worth remembering that if the PSV scheme is this important then it is necessary to ensure it is being ran properly.
What is the issue?
To look at the issues facing the training of Police Student Volunteers it is first necessary to look at what roles they play. One of the main jobs given to police student volunteers is to work at the help point. This is a medical facility taking care of those that are drunk or high on wind street on nights out on Wednesdays and Saturday nights. According to St John ambulance (2020) the Swansea help point is a place “which provides care to vulnerable people who require treatment as a result of accidents, injuries, or violent attacks”. This is confirmed by Police and crime commissioner south wales (2020). It is the job of the PSVs to collect those that need help from the street and bring them to the help point where they can get medical assistance or sober up. However, before starting work there we received very little training, being expected to learn on the job. This is something that might work for some things such as how to use a wheelchair but not others such as how best to interact with the public. the reason for this is because by the time you have learnt the best way of doing it you have already had to do it.
On more than one occasion it has been the case that emergency first aid has needed to be given or that the ambulance has needed to be sent out to give help to those that need it. Often this is because the PSVs have gone to an incident that they are not properly aquept or trained to deal with. This can be something important such as a suicide attempt or even a traffic accident. This is something where a PSV team can be in the position of trying to keep somebody alive until help arrives. St John ambulance (2021) say that basic first aid training can help keep somebody alive.
There are other reasons that training can be useful to PSVs. This is an issue for multiple reasons firstly training can make volunteers feel more secure in their role and surer of what is needed. If this is not done then they can mess up, do their job wrong or overstep their roles and since they are representing South Wales Police this could be very bad. Also, there is some training that they do not always get that they need in order to do their jobs such as how to use radios or body work cameras when they become supervisors. as well as this it can help to keep them safe, training could be given on how to interact with the public, or drunk people that are starting to become violent to help prevent them being attacked or harmed.
What is the current situation? 
In terms of training, it is the case that currently not enough is provided. After the initial training of setting up and account and talking about how to behave there is nothing done before your first shift. When I started with the PSV program most of the training I received was done while we were working. The teams are composed of a leader and two others one with a bag and one with a wheelchair. On my first shift I was given the chair and told to do what the leader wanted us to do.
South wales police (2021) says that all training is given during the induction process covering “diversity issues and other general information.” However, this does not contain any specific information or practical training. With this form of training, it is possible to do work and be shown what to do at the same time however supervisors are still not given much training. This role requires the use of additional equipment such as radios and body worn cameras. The only training, I was given was a 5-minute conversation before being given the radio and because training has not been provided the body worn cameras cannot be used.
There are sometimes voluntary training sessions that a person can do however, these are not required and not all people attend them. As well as this they do not always cover what is needed and are often taught in a sit-down environment meaning it is difficult to gain real world knowledge from these sessions. 
In theory when additional training, such as body worn camera training is needed then it is given to PSVs via invitation only. This is often the case and intended as the step up from regular to supervisor. This is not how things always work however because this training is hard to organise, the schedule needs to work for everyone, and PSV training is not seen as a priority. All this combined means that we can be forced to proceed without relevant and required training.
Why is this issue of need of review? 
There are multiple issues that this paper could be looking at but instead it has chosen to look at the training that is provided. This is because it is one of the biggest. For example, two of the other biggest issues are funding and cooperation with other organisations. The PSV scheme does not always have the funding it needs meaning that it can be ages before we get new supplies or uniform but without proper training, we cannot use those supplies when they do arrive. As well as this one of the organisations that we work most with is St John Ambulance which provides medical training to others which is the training that could be the most useful to PSVs. Which means that if we were to get training from them it could be used to help with cooperation. Also, according to Lee, H. D., Boateng, F. D. and Marenin, O. (2015 p.299) there is a large amount of university students that do not trust the police, this is a problem because it means that they are less likely to go to the police for help or trust them to help others the PSV scheme can work to bring students and police together and build trust but only if those students working with the police know what they need to do and feel valued which can be shown by providing appropriate training.
While the PSV scheme has multiple issues that could be talked about it is my opinion that this is one of the more important ones because of the overall impact that it could have. Extra training provided to the volunteers would mean that they could do more, be more confident in their roles and could even help in other aspects of their professional lives. As well as this training could result in being able to perform their roles better. There are body worn cameras and other pieces of equipment that cannot be used without proper training.
As well as this Leahy, D., Pepper, I. and Light, P. (2020 p3) talks about the motivations of PSVs for volunteering saying that one of the biggest reasons are to increase their skills and to gain new knowledge that they can take forward with them. Steden, R and Mehlbaum, S (2019 p.429) confirms this by saying that the three most common reasons for people to volunteer in the Dutch PSV program is to “help other people” “to do nice and interesting work” and to “learn new things”. All of this means that if there is more training and more opportunities for people to develop skills that they can take forward into future roles then they would be more likely to give their time volunteering with the PSV program.
[bookmark: _Hlk66971290]What changes could be implemented? 
There are many different things that could be done to change and effect the issue at hand. Since the issue that I am talking about is of training provided to the police student volunteers it can be changed by giving additional training or changing that which is already provided. While there are many different things that could be done when it comes to additional training being provided there needs to be a clear idea of how any new system or changes would work. Because of this I would recommend that a PSV gets basic training when they join, when they go up in rank and responsibilities and they should be able to get additional training if they want it.
When somebody joins the organisation, they already need some basic training, this teaches them how to use the systems that help them as well as how to behave when they are working as a PSV. I propose that at this stage an extra day is taken so that the training goes over a weekend rather than a day, in this extra day they can get basic first aid training as well as distance training.
Secondly, when somebody has been with the PSVs for a while and proved themselves responsible they can become a supervisor. This is a position of more trust and responsibility so I would recommend that at this point it is the case that they are able to get additional training. Some of this being training such as extra medical training. The help point is the most common place for PSVs to work, it is also one of the places where supervisors have extra responsibilities so they could do with being taught how to run a team, using a radio and body camera.
The last way that a person could get additional training is along the way that they already can, training sessions are running and if you want it then you can sign up. However, I would look at adding more interactive training, rather than information sessions. Most of the additional training that exists now works to tell the PSVs about crimes that exist so they can be aware of what is happening. However, this could teach additional skills such as extra medical sessions, how to reduce the risk of being a victim of crime or even teaching about the structure of the police.
As well as this it could be the case that the volunteers would be grateful of this training because according to Pepper, I (2014) most people that volunteer do so partly because they want to learn new things and gain new skills.
Any Primary research that has been undertaken to complete this review. 
A questionnaire was given out to police officers to fill in. it contained 12 questions about the PSV program and the training that was and that should be provided to the volunteers. It was sent to members of the police and PSVs to gain as many responses as possible. 
With the results of this research, I was aiming to establish what the truth is about the training of PSVs as well as how people think about this issue. It would hopefully establish what people working in this and similar areas believed was the case, as well as what the future would hold for this area.
It also included a briefing that said ‘This questionnaire is being used exclusively for dissertation work that will be evaluating, in part, the training provided to the Police Student Volunteers (PSVs) of South Wales police. This will be completely anonymous so please do not give any personal information. If you feel uncomfortable about any of the questions, then please feel free to ignore the question and move on to the next one.’
Methodology used. 
Several questionnaires have been sent out to officers. They have been given out to police officers that will then fill in and send back. Because of covid restrictions I have done this electronically. I can then use the information that I have gathered to use this paper. The questionnaire is in a document with a briefing that states what the questionnaire is about, what it will be used for and explains that no personal details are required or wanted. After this there are non-directed questions that they can answer honestly and openly.
There were 12 questions asked each of these had a purpose in establishing the truth about PSV training. The first 3 questions went towards establishing the credibility of the interviewee asking questions such as ‘do you have any involvement in the PSV program?’ And ‘how are you involved with the police?’. Then the questionnaire goes on to ask more serious questions about what training is provided to PSVs and whether it is enough.
The questionnaire was sent to people via email so that they could answer them quickly on a computer and send them back. They would all know that they should not give any personal details because it would be anonymous as well as the fact that they did not have to answer any questions that they did not want to.
The research that I did had some good things about it such as the fact that all people asked were involved in the program, given clear and precise answers and it was all asked in a way that was open ended and not directing. However, it is also true that there have been some limitations to my research such as a limited research pool. The more people that are asked the more accurate the results will be, and this is no exception to this. If I were to do this again that would be one of the main things I would wish to change.
Findings 
Overall, there were 12 questions on the questionnaire that could be answered. Not everyone answered all the questions as I had stated that they should not answer a question if they did not feel comfortable doing so.
Question 1 asked ‘how are you involved with the police?’ for the most part the answers I got back resolved around them being in the police, being a police officer or being a member of the PSV scheme.
The second question was ‘do you have any involvement with the PSV program?’ this was intended to ensure that they knew about the program that I was referring to. This got answers varying from a simple yes to explaining that they were or are PSVs or even that they have worked alongside PSVs.
Question 3 moves on to ask, ‘what have your involvements with the PSV program been?’ this again got much the same sort of answers as other questions. Having worked alongside PSVs or having been PSVs were the most common answers.
‘What are the responsibilities of the PSVs or what service to they provide?’ was the fourth question that was asked. For the most part people talked about the Help Point or other examples of what PSVs can do to assist officers.
From there the questionnaire moved on to the training provided with question 5 being ‘Are you aware of what training is provided to the PSVs (please give details)?’. Not all answered this question with the more common responses being about their being some training at induction as well as their being meant to be first aid training. Some people even spoke about what extra training other forces give to their PSVs.
Question 6 was ‘Do you know of any opportunities or roles that PSVs can help with or do only with additional training?’ to which people spoke mostly of becoming supervisors and needing to get radio training.
Next, ‘Do you feel that the training provided to PSVs is effective and prepares them well for their role?’ this got an overall result of no. most of the people that answered this question spoke about how PSVs could do with more training. 
After this was question 8 which was ‘What training do you feel would be useful for the PSVs to get?’ this was a question that all people answered saying something about medical training with some suggesting conflict training.
The least answered question was next. ‘Are you aware of any planned changes in the training provided by PSVs?’ most of the people answering this question were completely unaware of if there were any planned changes coming.
Again ‘How has the training provided to the PSVs changed over the years?’ was something that most people did not know about. This was because some of them had not been around enough to know for sure or because training is only provided at the start meaning that unless they had been involved in providing training, they had no way of knowing what it was now.
‘Is there any additional training that the PSVs can choose to do additionally? Please give details if so’ was question 11. It was something that most people did not know about. Most people did not know if there were additional training, but some people thought their most likely was, but they did not know what it would be.
The last question was purposely more open ended that the rest. It simply read ‘Please give any other information you want to give.’ Not all people answered this question but those that did gave a variety of different answers including one person who said that their experience of PSVs was disappointing. This was in part because they were just thrown in without proper experience and they were expecting more variety in roles.
Conclusion and Recommendations 
Having looked at several issues relating to the training that is provided to PSVs as well as how these impacts on the organisation using both primary and secondary research. From this it is clear that the training provided isn’t as regular as it could be. Some extra training could be provided and that this could help to the job the PSVs do as well as making the role more trusted.
It is the recommendation of this paper that South Wales Police organise the training for PSVs. Looking at what their volunteers do at each stage and how best they can get training for this. The help point is already tied with St John Ambulance so it could be good idea to use this to get basic medical training for those that want it. As well this putting clear training in place that is mandatory so that they can get basic training to help them know what they need to do.
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