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[bookmark: _Toc224225034]1.1 Introduction

The purpose of this report is to examine the ongoing funding crisis within the National Health Service (NHS) and assess whether limited financial resources have negatively influenced the delivery of healthcare services. The issue of NHS funding was chosen as the subject of this research because it represents a major challenge within this field and has attracted considerable attention in recent years. Evidence suggests that NHS funding has been described as “lower than the historic average” (The King’s Fund, 2022, p.3), indicating that financial pressures are currently at a critical level. As a result, the consequences of this crisis extend beyond the organisation itself and affect healthcare professionals, patients, and the wider community. For example, research has shown that around half of NHS professionals have experienced excessive workplace stress, leading in some cases to sickness absence or health problems (University of Surrey, 2024). This report will begin by outlining the NHS funding crisis before evaluating the key sources used within the research. It will then examine the research methodologies associated with the topic, followed by a discussion of the data collection methods used. Finally, the report will present a conclusion summarising the main findings.
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The funding crisis within the NHS has created significant challenges for the delivery of healthcare services. Reduced financial resources limit the level and speed of care that can be provided to patients, which in turn places additional pressure on healthcare staff. As a result, professionals are often required to manage increased workloads while working within restricted budgets. This situation has contributed to the NHS facing criticism for struggling to meet expected service standards (Shemtob, Asanati & Majeed, 2023). Evidence suggests that insufficient funding contributes to several operational difficulties, including limited resources, workforce shortages, longer patient waiting times, and increased pressure on existing staff. These issues ultimately affect the overall quality and efficiency of care delivered to patients. Research by Warner and Zaranko (2021) highlights how financial constraints make it more difficult for the NHS to meet performance targets and maintain service standards. The justification for investigating this topic is primarily social, as the consequences of NHS funding shortages affect multiple groups, including healthcare professionals, patients, and the wider population who rely on these services. Additionally, personal interest in the functioning of the healthcare system further supports the relevance of examining this issue.
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This section evaluates the three primary sources used in the report and considers their suitability for addressing the research question regarding how funding shortages influence NHS service delivery.
The first source is “The reality of an NHS living within its financial means” published by The King’s Fund. This report examines how financial limitations are placing increasing pressure on NHS services. The publication supports its analysis through financial data and interviews conducted with NHS leaders, highlighting how funding constraints have contributed to reductions in services and challenges in workforce recruitment. This evidence reinforces the argument that financial pressures directly affect the quality and accessibility of healthcare provision. This source was selected as it also meets the requirements of the CRAAP test, a tool used to evaluate the credibility of a source. The source is current as published in 2025, as well as being relevant as it provides information directly relating to the topic of this report. The authority of the source is strong, as The Kings Fund is a well-known independent organisation which research and analyse within the health sector. Furthermore, the data used originates from reliable institutions such as NHS England, contributing to the accuracy of the report. The purpose of the publication is primarily informative, aiming to raise awareness about financial pressures within the NHS. However, a limitation of the research is that interviews were conducted only with NHS leaders rather than frontline healthcare workers or patients who experience these pressures directly (Jeffries, 2025).
The second source examined is the article “What needs to be done to address staffing shortages in health and social care” by Shemtob, Asanati and Majeed (2023). This research discusses how financial constraints contribute to workforce shortages, increased workloads, and high patient demand, which ultimately reduce the efficiency of healthcare services. Applying the CRAAP criteria, the article demonstrates strong credibility. It was published in 2023, meaning the information is relatively recent. The source is also relevant to the research topic as it directly explores workforce issues linked to funding limitations. Additionally, the authors are recognised professionals, and the article is published in the British Journal of General Practice, which is a reputable academic journal. The study is supported by data and analysis, making it accurate and reliable. The main purpose of this publication is to inform readers about workforce challenges in health and social care.
The third source evaluated is the NHS England Annual Report and Accounts (2025). This report provides official statistics relating to NHS performance, funding allocation, and financial management. It also discusses efficiency strategies introduced to help maintain services while operating within budget constraints. Using the CRAAP framework, the report is considered reliable due to its currency, as it was published in 2025. It is highly relevant to the research topic because it directly addresses NHS funding and service performance. The authority of the source is also strong, as it is produced by NHS England, the organisation responsible for overseeing NHS services. The information presented is largely based on financial data and statistical evidence, which strengthens its accuracy. The main purpose of the report is to provide transparent information regarding NHS funding and operational performance. Nevertheless, a potential limitation is that although it offers detailed statistical information, it does not provide direct insight into the experiences of staff or patients affected by funding shortages.
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Research methodology refers to the strategies and processes used to gather and analyse information to answer a research question. In this report, the research question focuses on how the NHS funding crisis has affected the delivery of healthcare services. Once data has been collected, it must be evaluated to ensure credibility and reliability.
There are three main research approaches commonly used in academic studies: qualitative, quantitative, and mixed methods. Firstly, qualitative research examines experiences and opinions of individuals and be conducted in the form of interviews or written sources. However, quantitative research uses figures and statistics, using databases and statistical reports. Mixed method research is a combination of both qualitative and quantitative data. The three research approaches provide guidance to research a question. (Saunders, Lewis and Thornhill, 2019; Creswell, 2014).
The key sources used within this report demonstrate different methodological approaches. The King’s Fund report ‘’The reality of an NHS living within its financial means’’ (2025) uses a mixed-method approach by combining financial data with discussions of health policy and system pressures. In contrast, the research by Shemtob, Asanati and Majeed (2023) primarily adopts a qualitative approach to examine workforce shortages and their influence on service delivery. Meanwhile, the NHS England Annual Report and Accounts 2024/25 present mainly quantitative data, providing statistical information relating to financial performance and service outcomes (NHS England, 2025).
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Data collection is the process of putting together information to provide evidence to answer a research question. There are two types primary and secondary. Primary data is information collected directly by the researcher this can be done in the form of interviews, surveys, observations, and first hand experiences. Secondary data, on the other hand, consists of previously gathered and published data by other experts and institutions. (Saunders, Lewis & Thornhill, 2019).
For this report, secondary data was selected as the most appropriate method for investigating how financial constraints affect service delivery within the NHS. The research relied on several credible secondary sources, including reports produced by The King’s Fund (2025), the NHS England Annual Report and Accounts 2024/25 (2025), and academic research conducted by Majeed and colleagues (2023). Secondary research was considered more suitable than primary research for this investigation. This is because the information used had already been extensively researched and supported by reliable evidence, which increased the credibility of the findings. Additionally, collecting primary data on NHS funding and national healthcare performance would be highly time-consuming and difficult to obtain independently. Therefore, using existing published research provided a more practical and effective approach for examining the relationship between NHS funding and service delivery.
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This report explored the impact of limited NHS funding on the delivery of healthcare services. The findings suggest that financial constraints have a direct influence on several key areas of the healthcare system, including staffing levels, the availability of resources, and the quality of care provided to patients. Evidence examined throughout the report demonstrates that maintaining high standards of service delivery becomes increasingly difficult when financial resources are restricted. By using a combination of qualitative and quantitative research sources, the report was able to present both statistical evidence and analytical perspectives on the challenges facing the NHS. This approach provided a more comprehensive understanding of how financial pressures affect the operation of healthcare services.
In conclusion, the research question has been addressed by demonstrating that insufficient funding NHS’s capability to supply timely, safe, and productive services. Secondary sources played a particularly important role in this investigation, as they provided credible information from reputable organisations such as NHS England and The King’s Fund, supporting accurate analysis of the issue.
Future research could focus on examining specific funding strategies that may improve healthcare service delivery. Additionally, further investigation into long term investment in workforce development, training, and healthcare resources may help identify potential solutions for strengthening the delivery of NHS services.
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