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INTRODUCTION 
In community policing, partnerships and people are crucial for achieving success. These partnerships involve collaboration between public service departments and community members, including local organizations and businesses. The goal is to build trust, improve communication, and promote mutual understanding to effectively address public safety concerns. However, are these collaborative efforts creating a safer, more united environment, where every individual’s voice is acknowledged and valued? The purpose of this report is to provide a comprehensive analysis on the importance of partnership working and of the existing challenges and areas that need improvement in community policing and multi-agency partnerships.
Objectives:
· Highlight the importance of partnerships between law enforcement, local organizations, and community members.
· Evaluate the existing community policing strategies and identify strengths and areas for improvement and opportunities to support future efforts.
· Include examples of successful community policing initiatives to provide insights and potential strategies for England and Wales.
· Measure the current levels of public trust in law enforcement and examine ways to enhance community relationships and build confidence.
· Investigate the current and emerging challenges facing community policing, such as resource constraints, technological advancements, and changes in crime patterns.












CHALLENGES AND OPPORTUNITIES OF FUTURE NEIGHBOURHOOD POLICING
The vital role of Police – Community Partnerships
Police-Community Partnerships play an essential role in creating safe, vibrant, and trust-filled communities. Traditionally, it's believed that police departments function independently, aiming to distance themselves from political influences and control crime exclusively. However, community policing encourages city police departments to abandon their independence and work together with community organizations, property owners, city government agencies, other police and security units, elected officials, businesses, and more (Thacher, 2001). Meaning that community policing transforms the traditional, isolated role of police departments into collaborative effort. This approach promotes partnerships between police departments and various community stakeholders.
Community safety partnerships aim to serve the local population, with a particular focus on vulnerable individuals. Safeguarding boards for adults and children also address the needs of individuals with specific vulnerabilities who may be at risk of victimization or specific types of crime, such as child, elder, or domestic abuse. Specialist domestic violence courts often work in collaboration with the police, and officers may find support from Independent Domestic Violence Advocates (IDVAs) and Independent Sexual Violence Advocates (ISVAs) helpful for victim support and communication (College of Policing, 2023). The police also collaborate with organizations like schools in a less formal manner to enhance student safety and behaviour. However, this approach can be controversial due to concerns that it might intimidate children or lead to disproportionate responses. Nonetheless, some participants such as Birmingham Police and School Panels view these collaborations as successful (Wadley, 2023).
Legislation and statutory requirements in community partnership working in crime prevention.
The Crime and Disorder Act 1998 establishes the legal obligation to reduce crime and disorder, necessitating a partnership approach to community safety and resulting in the formation of community safety partnerships. The Criminal Justice Act 2003 requires mandatory Multi-Agency Public Protection Arrangements (MAPPA) and information sharing for risk assessments. However, the effectiveness of these partnerships needs to be continuously assessed to ensure they are achieving their goals. In addition, the Police Reform and Social Responsibility Act 2011, specifically Section 34, imposes a legal duty on the police to identify crime and disorder issues that concern local communities. To meet these requirements, police forces must gather public opinions on crime and disorder in their neighbourhoods and conduct regular public meetings in every neighbourhood (College of Policing, 2019).


A critical evaluation of the challenges and opportunities of future Neighbourhood Policing and its impact on people.
A report published by the Home Office in 2004 emphasises the importance of involving communities and citizens in determining how their areas are policed. This includes the expansion of neighbourhood policing teams and community support officers. In addition, the report discusses the need for a strong, responsive customer service culture within the police service to improve public trust and confidence (Home Office, 2004). Twenty years later the landscape of police-community partnerships has evolved significantly. One of the key developments involve enhanced community safety partnerships, the Crown Prosecution Service (CPS) have become more integrated and effective, bringing together local partners like police, fire and rescue authorities, local authorities, health partners, and the Probation Service to tackle crime and antisocial behaviour (Home Office, 2023). 
CPS is also actively engaging with various community groups, including schools, colleges, and the voluntary sector, to build relationships and enhance public understanding and confidence in their work. They aim to achieve this by explaining their processes, casework outcomes, and decision-making to diverse communities (Crown Prosecution Service, 2022). Furthermore, public polling was conducted to better understand community views on safety, informing the development of new strategies (Home Office, 2023). Most importantly, major reforms have been introduced, including a new Police Performance Unit to track national data on local performance, and a Neighbourhood Policing Guarantee to rebuild trust between local forces and communities (UK Government, 2024).
A comprehensive evaluation of the National Reassurance Policing Programme - the precursor to the Neighbourhood Policing Programme - revealed modest improvements in crime and antisocial behaviour in certain areas, along with overall enhancements in the public's fear of crime and confidence. However, there was no significant increase in collective success. Effective practice relies on several key aspects such as “allocating resources on the basis of a thorough analysis of demand” (The Police Foundation, 2015), concentrating efforts on reducing risk, harm, and threat, working closely with partner agencies to identify and resolve local issues, and developing inclusive community engagement strategies that consider the increasing diversity of local populations and the needs of the most vulnerable and hard-to-reach individuals. Despite that, evidence indicates that there is substantial room for improvement in the latter area (The Police Foundation, 2015).
Achieving the advancements in police-community partnerships over the last two decades has come with several challenges. Police forces have faced significant budget cuts, making it difficult to maintain and expand community policing initiatives. The Police Foundation review (2015) highlights that funding for community policing is no longer protected, resulting in rapid decline in the number of PCSOs. Consequently, the future of neighbourhood policing is at risk. Policing is undergoing rapid transformation due to major budget cuts to police and public services, the controversial introduction of elected Police and Crime Commissioners, and the fast-changing nature of criminal activities (Police Foundation, 2015). The rise of cybercrime, terrorism, and organized crime has required new approaches and resources, often stretching police capabilities (Home Office, 2010). As a result, rebuilding and maintaining public trust have been an ongoing challenge, especially in communities with historical distrust of law enforcement. 

Sir Michael Barber (2022) and Baroness Casey (2023) reviews offer valuable insights and recommendations that can help rebuild a stronger model of community policing for the future. The Strategic Review of Policing in England and Wales chaired by Sir Michael Barber emphasizes the need for “radical reform to police culture, skills and training, and organizational structure” (The Police Foundation, 2022). Sir Michael Barber (2022) stated that ”There is a crisis of confidence in this country which is corroding public trust”, the underlying reasons are deep-rooted and complex, encompassing both cultural and systemic factors. Without urgent change, these issues will ultimately undermine the principle of policing by consent, which has been central to British policing for decades. The review revealed that the police service has struggled to keep up with evolving crime patterns while also facing a significant increase in non-crime related demands. Over the past seven years, detection rates have almost halved, decreasing from 17% of reported crimes leading to a charge or summons in 2014 to just 9% currently. For example, in 2021, fraud and cybercrime accounted for 53% of all crime impacting individuals in England and Wales. However, only 0.1% of these cases resulted in a charge or summons. 
Another notable analysis of the review indicates that between 2014 and 2018, there was a 28% rise in mental health-related incidents reported by 26 different police forces (The Police Foundation, 2022). Fortunately, the National Police Chiefs’ Council (NPCC) and the College of Policing have developed a national toolkit to help police forces implement the ‘Right Care Right Person’ initiative. This initiative aims to ensure that vulnerable individuals receive the specialist health support they require (NPCC, 2023). Although certain mental health incidents may require police involvement, other services might be more suitable. Health and social care professionals possess the expertise and training to offer the necessary physical and mental health support (Police UK, 2024). By working together, these organizations can create a more integrated and supportive system, ultimately benefiting the individuals in need of care. In addition, partnership working can ensure adequate support systems and interventions are in place to help those affected and to prevent further escalation, as mental health not only impacts, individuals but also families, workplaces, and communities.
Ultimately, the report argues that public confidence is decreasing, “The proportion of crime victims who were ‘very satisfied’ with the police response declined from 42% in 2014 to 32% in 2020, while the proportion ‘not satisfied’ rose from 26% to 34%” (The Police Foundation, 2022). To address this crisis of confidence and prepare the police service to meet future challenges, reform recommendations include the creation of a new Crime Prevention Agency, the expansion of the National Crime Agency’s role, the introduction of a new licence to practice for police officers and an investment in frontline policing, training and technology, aim to modernize the police service and make it more responsive to contemporary challenges (The Police Foundation, 2022).
Trust and confidence in the Metropolitan Police (MPS) have been severely undermined in recent years. The police force faced significant public outrage, particularly after the kidnap, rape, and murder of Sarah Everard by a serving officer, along with other deeply troubling incidents. The term "institutionally racist" has been used to describe the UK police force, specifically the Metropolitan Police, in several reports and reviews. Consequently, the Mayor of London expressed serious concerns about the cultural issues and systemic failures within the Metropolitan Police and asked Baroness Louise Casey to conduct an independent review (London City Hall, 2023). Disturbing incidents and revelations of unacceptable behaviour by MPS officers have led the Mayor to conclude that a serious cultural issue exists within the Met, one that tolerates or fails to challenge racist, sexist, and homophobic conduct (UK Parliament, 2022). Baroness Louise Casey (2023) reveals that the Metropolitan exhibits institutional racism, sexism, and homophobia, both internally in how officers and staff are treated and externally in how communities are policed. Bullying is prevalent within the force, with a considerable number of staff and officers who have protected characteristics experiencing it. Moreover, officers and staff from Black, Asian, and ethnic minority backgrounds are more likely to face racism, discrimination, and bullying. Ultimately, the review emphasizes the need for fundamental changes within the force (Metropolitan Police, 2023). These issues have prompted serious concerns and emphasised the need for fundamental changes within the force to address cultural issues and systemic failures.














CONCLUSION 
Policing in England and Wales has faced significant pressure in recent years due to various challenges, including budget constraints, evolving crime patterns, and increasing public expectations. These pressures have led to resource shortages and impacted the overall effectiveness of law enforcement efforts. Nevertheless, future neighbourhood policing can significantly impact people's lives, creating safer, more cohesive, and supportive communities by taking advantage of opportunities such as partnering with local organizations, healthcare providers, and social services in order to foster a comprehensive approach to ensuring community safety and well-being. Community engagement and multi-agency collaboration offer promising solutions to some of the most challenging issues. Many of today's challenges are too complex for any single organization to tackle alone. By working together, different agencies can bring their unique expertise and resources to the table. For example, addressing mental health care might involve health professionals, social services, and non-profit organizations. By strengthening community ties through regular interaction, community events, and collaborative problem-solving can build trust, cooperation and can better equip them to handle modern challenges.
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