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Introduction
Managing organisations in today’s time is an activity that is associated with ensuring that all the activities of the organisation function together, to bring forth a profitable venture. While making the business plan there is an opportunity to understand the strengths and weaknesses of the plan and to select the correct strategy that needs to be implemented to ensure success. The reflective report is focused on understanding the organisations ability to stay afloat in this extremely competitive world of business. During the making of this business plan, I gained an understanding of the way that entrepreneurs function with various people who have wide range of skills and work for their goal by analysing the situations and emerging with proper solutions to prevail over the issues in a viable manner. This reflective analysis has been written by following the processes that are explained in the Gibb’s reflective cycle to give a comprehensive view of the business plan that had to be drawn up.


Description
The report has been made for reflective work of the entire group’s business plan. The aim of the reflective report is to portray the manner in which my team members and I carried out the project. This reflective report would be consisting of my reactions and thoughts regarding the experience gained by me. Furthermore, reflective journal is considered as the record of an individual’s own learning experiences. I was asked by the management to prepare a reflective report on the business plan, which must constitute of my critical and analytical thinking. The report presents my reflective thoughts on the business plan and the manner in which our team carried it out. It would make it possible for the readers to comprehend my accomplishment as a member and as a researcher, critique, analyser, presenter, and reporter (Thompson & Pascal, 2012). It consists of my inspiration and from where it comes along with the way in which I used my ideas in order to develop my awareness and work. The business plan was regarding the launch of Care Home Company named as Care Therapy. This reflective report highlights the evaluated factors essential for any start-up venture. Furthermore, while preparing the business plan our team considered the aims and objectives of the start-up, provided description of the company, mission and vision of the company, legal compliances, management processes, and SWOT analysis of the company. This reflective journal also elaborates my connections, insights, hypothesis, learning, and conclusions (Hickson, 2011). 
Moreover, I also discussed the manner in which my team and I countered and faced the challenges. In this report, I interpreted my role as a team member, my learning as a team member, and the way in which I approached the challenges. Apart from solving problems, I mentioned and recorded my understanding and knowledge of the relevant theories. 



FEELINGS
During the studies and lecture sessions, which I went through for the assignment, I gained an understanding that entrepreneurs are the people who have wide range of skills and work for their goal by analysing the situations and emerging with proper solutions to prevail over the issues in a viable manner. I always take up calculated risks and it is one of the major qualities of a businessperson. Therefore, I decided to start my own venture of Care Home and proceeded with the study in order to analyse the skills necessary for being a successful entrepreneur. While starting the assignment, the first thought that came to my team members mind and my mind is the capital required for investment. Furthermore, another major aspect that struck my mind was about the vision and mission of the venture. Thus, along with my teammates I decided to create a proper vision and mission that would align the services and products of the company itself (Gould & Taylor, 2017). After creating the vision and mission of the company, our team focused on the legal compliances to be followed by the company. While focusing on the legal compliances I gained knowledge on Value Added Tax (VAT), GDPR, and Auto Enrolment. I was able to comprehend that it is highly essential for any business company to abide by the legal rules and regulations in order to carry out their business viably. 
Moreover, our next focus was on formulating an appropriate marketing plan for the business. I found that I have some good marketing skills. The marketing plan that was prepared by our team already gave us adequate number of customers. It was quite an interesting job to work towards the projection of sales. For evaluating the most suitable number of clients that can be expected by our team in our Care Home on a monthly basis, I was required to accumulate information regarding the total population of the location alongside the customers gathered by other Care Home and Care centres on monthly basis. While formulating the marketing plan, our team decided to target men and women aged 55 and above belonging from middle and high-income group. Furthermore, while analysing the market we got to know that the Care industry generates about £500.000 to £1million. This gave a considerable idea of the profits that our company could make in future and the scope of our organization’s growth in terms of sales and profitability.  
In order to gain a detailed understanding of the market scenario, my team members and I decided to carry out a market research. While doing so, I gained a detailed idea regarding the sales target and objectives of our company. Furthermore, market research made it possible for me to interact with new people and gain their views and perspectives on Care industry. I developed well-structured questionnaires with appropriate options relevant to the questions. Our team decided to carry out survey among the existing customers in the market place to collect data and information. While conducting the survey, my team and I gained a comprehensive understanding of the level of customer satisfaction as well as the forthcoming expectations of the customers from this industry. Based on the data gathered and analyzed I was able to curb out the areas that requires enhancement in the current service and this made it possible for our team to enrich our own products and services. In addition, taking into consideration the sales target and objectives we decided to have active membership of 200 clients in the very first year itself along with revenue of £ 600,000. 
Furthermore, while planning the business and studying the UK market respective of the Care industry I gained a vast knowledge regarding the market. It also made it possible for me to comprehend on the future growth of the company and the manner in which we could work together to achieve our desired goals. Our team also identified the key competitors in the marketplace and we were able to gain a detailed insight on the strategies used by them in order to perform their business activities. In addition, articulation of the business plan also made it possible for me to understand the needs and wants of customers. Based on this, our team was able to determine the development in services. We decided to have an annual review of the existing facilities and service quality as well as launching trial Care Home services relying upon the feedbacks received from the clients. This would enable our company to improve our services even further in the forthcoming days. During the preparation of the business plan, my team and I came across the concept of marketing mix. I was able to grasp a wide range of knowledge on this concept concerning the manner in which it makes it possible for an organization to carry out their marketing activities in a viable manner. After carrying out the market research in depth, our team decided to carry out SWOT analysis of the company itself. While performing the SWOT analysis we were able to curb out the key strengths and weaknesses of the company along with the possible threats and opportunities lying in the future. 
EVALUATION
I was selected to work in team to prepare a business plan regarding the launch of new business. I wanted be in a team with my close friends the selection was done randomly. Furthermore, the team included students belonging from different cultures and background. Due to this, several disputes took place during the preparation of the business plan. However, we all managed to overcome the issues in an effective manner. At first, I objected the lecturer for putting me in a team where I do not know others. Nonetheless, as time progressed I got to know them and was able to comprehend my team members and I started developing sense of teamwork. In order to mitigate and solve problems effectively, I decided to conduct meetings and this helped us gaining ideas and get familiar with opinions and viewpoints of one another (Brown, 2016). Furthermore, based on this understanding we were able to come up with a mutual solution that would benefit us all. We planned carefully considering each of the aspects present and discussed thoroughly regarding the tasks. Based on our potential and the areas we are good at. We decided to choose and carry out the tasks accordingly. 
ANALYSIS  
We built a business based on our experience and commitment. The key thing was to strike the balance between my weakness as against my Opportunities and treats. The key for the business was to use our experience and adopt to the dynamic business environment and build on our weakness to achieve our goals. Our opportunities exceed our threats and its key for us to approach our business makeup with a positive mind and adopt to changing situations by coming up with innovation ideas for the development of business. While developing the business plan and working in a team, it was necessary for me to use my skills and be professional. I used my communication skills in order to communicate with my team members and make them understand my perspectives on the business plan. Furthermore, I used my time management skills for completing the plan within the given deadline. My analytical skills helped me to interpret the gathered information as well as my team members’ viewpoint and the extent to which it would be beneficial for the business plan. Lastly, my teamwork skills made it possible for me to work with students I am not familiar with and carry out the business plan successfully. 
CONCLUSION
I always take up calculated risks and it is one of the major qualities of any businessperson. The motivation to be self-employed and to be creative in the field of business motivated me to make a business plan that is about the growing business Care Home services. During the preparation of the business plan, my team and I came across the concepts of marketing mix. We were  able to grasp a wide range of knowledge on this concept concerning the manner in which it makes it possible for an organization to carry out their marketing activities in a viable manner There are many skills that need to be present in a businessperson to ensure that he is successful in the field of business. While developing the business plan and working in a team, it was necessary for me to use my skills and be professional in my approach towards others who are also expected stakeholders in the business. Vigorous planning and competition analysis ensured that I grow as an entrepreneur, by learning to think in an out of the box manner that is essential for business success.
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