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Introduction
A workplace culture refers to the set of some shared values, attitudes and beliefs that employees share while working in an organizational environment. Workplace culture is shaped and influenced by the Individual upbringings, as well as social contexts. Covid-19 has changed the traditional way of performing day to day office activities and it has brought so many new challenges before the management to face. In current situation, creating and maintaining a positive workplace culture is significantly important for the management to increase organizational productivity and to hold the organizational growth in this changed environment. Organizations that fail to ensure the development of an efficient workplace culture tend to have low staff morale and poor conduct which create a large hindrance to achieving sustainable position in the competitive market. Acknowledging the huge importance of workplace culture, this report will try to identify and demonstrate broader external factors along with Covid-19 and ethical dilemmas’ effect on the organizational culture and productivity. This report will use PESTEL and Porter’s Five Forces analysis to identify and explain the change drivers and to demonstrate how an organization can cope up with the changed environment efficiently. For the purpose of demonstrating these aspects in an organizational context, this report has chosen the ‘Age Concern UK’. Age concern is a charitable organization conducting its activities in UK to support aged people by influencing government policy. The organization also deals with other issues like influencing public opinion and discrimination and pensions. This report will assess the organization’s current workplace culture in respect to its financial and non-financial performance. This report will also identify and demonstrate two ethical dilemmas that significantly influence the organization’s performance.

Structure of my assessment - Follow the task description do both Tasks
1. Executive summary 
2. Introduction 
3. Main body – including theories, PESTEL, Porter’s five Forces model and impacts on the organization due to Covid-19. What was the benefits & challenges the organisation faces. Discuss the work place culture and include the Culture Web.
4. Conclusion including any recommendations and actions etc
5. Reference, from the reading list, lecturers notes and finally any appendix 





