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A Report for Senior Management
An international business is a vast and complex one. But despite the many factors and details that must be considered, the basic principles at work in the global business world are surprisingly similar (Parker & Grote, 2020). In addition, clear, concise communication is the key to a successful business. All businesses involve a complex web of inescapable and unavoidable communications. The need to communicate effectively and efficiently with individuals, organizations, and governments in a rapidly globalizing world will be increasingly important. (Wong & Jensen, 2020) The inclusiveness of international business communications must be in the context of three factors. First is the growing diversity of the workforce and consumers. Second is the continuing and accelerating growth of international trade and investment. The third is the increasing complexity and competitiveness of the global marketplace. International business is a business that is performed across international boundaries. It involves a different way of thinking about business. International business is a global business. To operate a successful international business, one needs to understand the international market and the cultural elements of the target market. International business can be categorized into two main areas. One is exporting, and the other one is importing. The goods or services produced by one country are exported to foreign countries, known as exporting goods or services in international business. Also, goods or services produced by foreign countries are imported into the country, known as importing goods or services in international business. 




A brief introduction to the selected developing country (Kenya)
Kenya is a country in East Africa. Somalia borders it to the northeast, Ethiopia to the north, Tanzania to the south, Uganda to the west, and Sudan to the northwest (Spiegel & Havas, 2019). Kenya is the 45th largest country globally, and it is one of the most populous countries in Africa. It is lower middle income with a Human Development Index of 0.556 and a per capita income of $984. Kenya is an economic hub in the Eastern African region. Kenya's economic growth has been driven by tourism, telecommunications, and its vibrant economy in recent years. The country is the largest economy in the East African Community and the second-largest economy in the Sub-region. Business in Kenya has been growing very fast in the last few years, and Kenya is becoming an exciting place for new businesses. Kenya has a large and growing middle class, a stable political situation, and lower taxes than some other African countries (Kroeker, 2018). Besides, the cost of living in Kenya is low compared to that in other African countries, and there is a large English-speaking population. In addition, Kenya has a well-developed infrastructure compared to some other African countries, although some analysts claim there are issues with the country's current infrastructure. For example, there is insufficient power and water supplies to meet the demands of businesses, and the country's roads are often congested. Several other aspects are worth considering when setting up a business in Kenya. Kenya is the ideal choice for outsourcing services because of its strategic location, skilled human resource, and favorable cost of operations. Kenya is one of the leading countries for outsourcing services because of its strategic location, skilled human resource, and favorable cost of operations. The country's businesses include IT, ITeS, software development, translation, and business process outsourcing. Kenya's population has a good command of English, and it is one of the reasons why the country has become a significant player in the global outsourcing industry (Tyce, 2020).


Application of theories of international and intercultural communication
International leaders face many issues that can make their job feel very complicated. Problems like globalization and cross-cultural interactions are complex for anyone to deal with. (Lowell, 2020). Still, the consequences of not handling these problems correctly can be chaotic on a much larger scale than one might realize. And new dilemmas such as offering efficient services online at competitive rates with high quality also pose a threat to companies that don't adapt accordingly. One of the biggest challenges for managers today is to develop an international team most efficiently and productively. This is because businesses today are working in a global economy with a multinational structure. This means that managers must collaborate with colleagues from other countries and people from different cultures. Applying international and intercultural communication theories to the selected context/country refers to the match between the selected context/country and the theories. Hofstede’s cultural dimensions theory focuses on cultural differences and believes that individuals are members of several different cultures, which result from their geographic locations and the organizations they are members of. This theory is a valuable way of approaching people from different cultures and countries. It helps managers be aware of the differences and how to work with people from different cultures. According to Hofstede, Kenya has high collectivism, high power distance, and low individualism. In a developed country, the people value the relationship between each person. However, in Kenya, people value the relationship between a boss and his employee. Also, in a developed country, the workers are motivated by money. However, in Kenya, the workers are motivated by a boss's need for employees, ability, commitment to workers, a good working environment, and equity. Workers are also socially motivated in that country.
Meanwhile, in a developed country, the people value individualism. However, in Kenya, the people value the relationship of a boss with his employees. This is because, in Kenya, the worker's status is dependent on the status of their boss. In conclusion, the people in Kenya value relationships more than those in a developed country.


Critical evaluation of cultural sensitivity when doing business in Kenya
Cultural sensitivity refers to the knowledge and awareness of a specific culture's customs, values, and beliefs. Cultural sensitivity is essential in doing business in Kenya because it helps gain acceptance, trust, and loyalty and enables one to relate with people in Kenya successfully (Lashitew et al., 2020). This is because culture is a crucial aspect of the business. It helps in determining the behavior of an individual in a specific environment. International businesses are becoming more common in Kenya. Indeed, many of these businesses have found success in Kenya by marketing goods and services that appeal to the local traditions and culture. International businesses are often accused of being 'too American' or 'too Western.' This is a severe accusation of Kenya, a very proud nation with a strong sense of culture. If a foreign business does not plan carefully, it may be in serious trouble. Cultural sensitivity in business is the act of being sensitive to other cultures. This means respecting the cultural norms of both your own and the host country. When doing business in Kenya and any other country, we should first understand their culture and follow it. For example, in some cultures like Japan, it is common to bow when you greet each other. If you are doing business there, you should do that too. Like the Arab culture, it is essential to greet others with a handshake in other cultures. It would be best if you did that too. In Kenya, it is crucial to give a gift. Also, if you are doing business in Kenya, you should give a gift. Although different cultures have different ways of doing things, the main priority is showing respect to the culture. In Kenya, this greeting is usually accompanied by how you are and how has your family been doing. It is perceived as negative if you don't respect this tradition. At Business meetings, everyone is given time to contribute to the meeting. Important things like asking about school for children or a new business venture, for example, are asked, but anything goes. Find out who the most senior person in the room is and greet that person first, then continue to work your way down till you reach the least senior member of the group, in case there is one. Asking about their progress on their last project or something specific about their main expertise will build rapport and make them trust you more.
When it comes to the arts, there's a lot to be said about Kenya. In 2015 the country's culture ministry gave some serious thought to their cultural policies and decided that they needed a bit of an overhaul. So, they set out to revise their cultural policies. Reviewing old policies called for engaging diverse stakeholders across the board to reach a consensus on what measures would help protect and promote culture in the country. The policy eventually helped strengthen Kenya's tradition and identity, so much so that it was adopted nationally. As a result, the arts flourished at this time. They encouraged creativity in communities by allowing for increased awareness of Kenya's history and past key figures and events throughout its rich cultural journey, thus encouraging more development within the country itself (mainly through tourism.) The reviewed draft cultural policy provides guidelines for county governments to consider as they develop their local county policies. The revised draft policy considered the changes with the plan 2030 and sustainable development goals. The implementation strategy under the revised policy requires that national government agencies and local government authorities painstakingly ensure that multiple stakeholder engagements in the planning and implementation of cultural development programs and activities are thought out carefully. The strategies for promoting cultural expressions rely on the UNESCO 2005 convention, which set out guiding principles for promoting African cultures (UNESCO, 2005).
Communication barriers experienced by foreign businesses in Kenya
In an age of increasing globalization, many organizations have expanded their scope to other countries. This has resulted in many cross-cultural challenges for managers amongst cultures. In short, managing a project on a global scale is one of the most difficult ways that strong intercultural management will be tested, and it may not always go smoothly. As Hofstede(1997) states, culture is the "software of the mind" that can influence people's patterns of thinking and behaving. Mental programming influences people's living and working all over their lives; when someone tries to understand one organization's management style or behaviors in different countries, some basic principles are challenged. Some of the barriers to effective international business communication include:
Time zone and geography: The solution to this problem is to organize a conference call. Conference calls enable people from different countries to meet virtually. The time zone and geographical barriers can be overcome by organizing a conference call at a time when everybody can attend. Conference calls are also useful for recording and sharing all updates on the project so that there are no confusion and miscommunications. Conference calls can be easily held with the help of free conference call services like FreeConferenceCall.com. This is an easy and convenient way to keep in touch with the team members working on the project and get the work done faster.
Culture and language: There can be a lot of barriers to communication when it comes to having most teams work together for task completion. Different cultures have different ways of doing things, or language is a barrier when dealing with diverse nationalities who speak different languages. The project leader must ensure that communications received can be delivered easily, not to create misunderstandings about what is being said or any unexpected interpretations. Other than the fact that everyone brings along their agenda and baggage into every circumstance, there are also barriers put up by culture. Culture is like an invisible yet strong thread that wraps around the planet (Fuhrmann, 2020). It shapes a typical way of life for many people on Earth, and in turn, it reshapes those same people over time. It gets so wrapped up in some people's minds, hearts, and spirits that they forget about all the opportunities presented to them by their environment. If you happen to be working with one or more of these individuals, make sure you communicate with them clearly by using simple language, or else they might not understand what you're saying at all!
Distractions and other priorities: This is another factor that can cause communication to go awry: people in the organization with other priorities might find too much communication about a project distracting. When this happens, the project manager needs to ensure that responsibilities are well distributed among team members and that adequate time is set aside for communication to maintain proper job focus without it becoming excessive and distracting.







Appropriate communication strategies and other relevant recommendations
Effective communication is the key to a successful business in Kenya. Foreign companies must be aware of cross-cultural differences in communication, which could cause a lot of misunderstandings (Benattabou, 2020). Kenya is ranked amongst the top 25 countries with poor verbal communication skills. It is an oral society; hence, communication is conversation-oriented, direct, and time-sensitive in Kenya. This means it is vital to choose the right words carefully and aim to be as clear as possible. Companies from all around the globe have seen that joining forces with other companies in an industry are much smarter than competitors, proving this strategy can be compared to baking. Foreign Companies in Kenya should use Kenyan English as the communication Language since Kenyan English is understood more by Kenyans than British English. They should also ensure that they communicate in a manner that Kenyans can easily relate to. For example, using examples and stories that Kenyans understand (sometimes using local dialects) will help communicate with Kenyans. The company should also be patient and build relationships with their customers by forming good working relationships. It should avoid being dictatorial or authoritative. Building good working relationships with their Kenyan customers is the key to success for a foreign company in Kenya. They also need to establish good marketing strategies to reach out to their target market in a correct manner. Communication is one of the most important factors in any international business expansion plan. In Kenya, the culture is different. This means that effective communication is a must before the right strategies and recommendations can be developed to ensure that the foreign company succeeds. This answer is an overview of the communication process to follow when working with professionals in Kenya.

	







Conclusion
International business refers to "all the business transactions between two or more countries” (Dictionary). Business communications are the process of exchanging information in the business setting (Cortez & Johnston, 2020). These two terms often overlap and are used together to address the topic of international business and communications. In this paper, we will be focusing on systems and frameworks that have been used over time to address the issue of international business and communications. This paper aims to provide a general overview of international business, with special attention to the reasons why this is an important field of study. This paper will also detail the steps one can take to begin an international business career. For those unfamiliar with what international business is, it's important to understand that it is the practice of doing business across national borders. It is concerned with the processes involved in the internationalization of an entity, such as a business, product, service, or organization. In the article, we break down the context of international business, what it is, and how it can be used to understand the world economy better.
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