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Executive summary:
This is an academic report about a SMEs organisation called Robert Heath Heating. This report will critically appraise the current strategic direction of Robert Heath Heating and develop a sustainable business strategy for them. It will also include a critical analysis of the organisation, both external and internal environment, using scanning tools, such as: SWOT, PESTEL, etc. This will identify the opportunities and threats for the organisation. To critically evaluate the expectations of the different stakeholders and their relative power, a stakeholder analysis will be performed. This report will discuss available strategic growth choices for SMEs in markets and propose a new strategy. There are a few recommendations for this organisation to ensure future developments and implementation, as SMEs face challenges in implementing strategic directions.    
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[bookmark: _Toc57208061]1.0 Introduction 
Small and Medium Enterprise (SMEs) are a vital part of economic growth for any country. To be successful in today’s competitive market, SMEs need to obtain strategic plan and various types of (Brush et al., 2001).
The UK's SMEs is currently growing as many small and medium-sized businesses are joining the enterprise. SMEs is also known as Mittelstand, or Brittelstand (Groom, 2015). These businesses in Britain have broad sets of values and they are versatile even though they are small or medium in size. 
According to the UK government rules, a company will only be defined as a SMEs if it meets at least two out of three of the following criteria: the number of employees is less than 250, the gross assets of the company is no more than £12.5m, and the company turnover is less than £25m (Department for Business, Innovation & Skills, 2012). 
According to a report by the Department for Business Innovation and Skills in 2014, it is estimated that at that time, 99.3% of UK private sector businesses were SMEs. The total turnover which was accounted for that year was £1.6 trillion and 47% of that amount came from the private sector (White, 2014).
In 2010, the UK government took an important step to support SMEs. They set a target that 25% of the government spending to go towards SMEs, directly or in supply chains by 2015. By 2013, this target was achieved (GOV.UK, 2015).
This is an academic report, employing academic models, methods, and theories to develop sustainable business strategy. This report will identify a small and medium sized business enterprise (SME’s) and more broadly demonstrate an understanding of strategic management of that business. 
This is a report about a SMEs organisation called Robert Heath Heating. This report will critically analyse the current strategic direction of Robert Heath Heating and develop a more sustainable business strategy for them. To do this, a number of tools and models will be used, such as: SWOT, PESTEL, VMOST, VRIO, stakeholders mapping, SAFe, etc. This report will discuss available strategic growth choices for SMEs in markets and propose some new strategies. There are a few recommendations for this organisation to ensure future developments and improvement of the company.
[bookmark: _Toc57208062]2.0 Strategic management 
The process of establishing the basic long-term goals of an organisation, deciding the course of action to achieve those goals and allocate the necessary resources to carry out these goals is the strategy of that organisation (Chandler, 1962). Organisational strategies are established to define the organisation, set direction, focus effort on target and provide appropriate guidance in particular environment (Mintzberg, 1987).     
Strategic management is identifying the goal of an organisation, making plans to achieve it and finally, carrying out the procedure to accomplish that goal. It also include finding market opportunities, experimenting and developing competitive advantage over time (Lynch, 2018). An organisation’s strategic management defines what type of business they are in and what kind of company they are or they want to be by stating their major objectives, purposes or goals (Andrews, 1965). 
Strategic management is a combination of strategic thinking and strategic planning. They are both linked closely. Strategic thinking is establishing the direction and goal for the organisation. It helps to take a particular approach to reach the goal by considering long-term values and making informed decisions to solve a problem. Strategic planning is determining the steps needed to solve a problem, improve a process or prepare for a major change. In other words, strategic planning happens around the strategic thinking or strategy making activity (Mintzberg and Quinn, 1996). 
There is a strategic management process model developed by Wheelen and Hunger (2008) which benefits the SMEs a lot. According to this model, there are four major steps of strategic planning: 
1. Environmental scanning
2. Strategy formulation
3. Strategy implementation
4. Strategy control and evaluation 
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Figure 1: Strategic management



[bookmark: _Toc57208063]2.1 Strategies of Robert Heath Heating 
Robert heath heating aims to maintain their position as Social Housing Energy Specialists. To reach their goal, the company strategy includes sustained investment into all areas and aspects of the organisation. They do not believe in a ‘One Solution Fits All’ approach. They work hard to build relationship with their clients and find the right solution for each of them (What We Do – Robert Heath Heating, 2020).
They achieved their first long term contract in 1990 to provide Gas service, maintenance and installation services for the social housing sector. Since then they have consistently increased their client base across all over the UK. The company has employed gas engineers to carry out the work in every region they operate in. Their operations have spread nationwide so they can enter into long-term service contracts with any UK client.    
Their comprehensive management information includes Asset management, KPI Data, Compliancy and Governance Info and Historic Data. These information can only be acquired through Password Protected Contract-Specific web portal. 
All of their gas engineers possess relevant educational qualifications and trainings. It is a matter of utmost importance for them that they employ the best possible trained engineers. They also have contracts with training academies to keep their staff updated with their trainings and qualifications. 


[bookmark: _Toc57208064]3.0 Balanced score card (BSC) 
The balance score card (BSC) is a strategic planning and management system which is used not only in business and industry but also in non-profit organisations to co-ordinate the vision and strategy of the organisation to the business activities. It also helps to reach strategic goals by improving internal and external communications and monitoring performance of the organisation (Kaplan and Norton, 1996). 
Table 1 is the balanced score card of Robert Heath Heating. 
	
	Objectives
	Goals
	Indicators
	Initiatives 

	Financial perspective
	Increase profit margin, manage cost, ensure financial sustainability
	Increase revenue by 20% and net profit by 10%
	Financial statement, new contracts
	Collaborate with suppliers, reduce expenses, get bigger contracts, provide best service

	Customer perspective
	High quality, efficient and reliable service, offer wide range of services, understand customer needs
	15% more efficiency, new services offed to the customers 
	Reduced number of complaints, positive feedbacks from the customers, contract renewed, new contracts  
	Improve communication, provide training for the employees, recruit specialists, 

	Internal process perspective
	Reliable and efficient internal IT system, great customer service
	20% less company IT system breakdown, 25% less complaints 
	Smooth running of the operations without minimal interruption, increased customer satisfaction 
	Recruit IT specialists, invest in new IT software and innovations

	Learning and growth perspective
	Recruit CORGI registered engineers and other qualified staff, building high performing teams
	100% of the gas engineers are CORGI registered, regular training for staff
	Positive feedback from customers, successful running of the company, reduced number of complaints
	Recruit more engineers and staff in the offices to cope with bigger contracts



Table1: balanced score card of Robert Heath Heating


[bookmark: _Toc57208065]4.0 Robert Heath Heating & their vision, mission and objective 
Robert Heath Heating is a specialist service provider of domestic and commercial gas heating installation, service and maintenance services to Social Housing. Currently they have long term contracts with Housing Associations and Local Authorities and covering over 100,000 properties across the UK. The Head Office of Robert Heath Heating is in London, all of their operations are co-ordinated from there. They have four supporting regional offices in Exeter, Leeds, Isle of Wight and Aberystwyth to make sure the organisation is running smoothly.   
Robert Heath Heating motto is “Your comfort is our Business”. The mission of their business is to ensure that the customers are comfortable. They are committed to customer satisfaction. 
They have a clear vision. Their aim is to improve people’s life. Their workplace culture is formed by their values and these values describe how they deliver their vision and maintain their reputation. They work towards building a reputation as THE place to work. They claim to bring out the best in their employees to ensure the best services for their customers.
This company provides maintenance repair and installation of heating facilities in a large number of housing association properties, commercial properties, care homes, sheltered housing and domestic properties.
Heating and hot water is an essential part of everyday life in the UK. Maintaining a comfortable temperature inside the property is desirable by everyone and an essential medical need for a number of people including children, elderlies and vulnerable individuals. Robert Heath put a lot of resource, finance and manpower to solve any heating and hot water issues in the quickest time possible and with the least inconvenience to the customers as possible (What We Do – Robert Heath Heating, 2020).     



[bookmark: _Toc57208066]4.1 VMOST analysis
Figure 2 below is a VMOST analysis of Robert Heath Heating. 

Figure 2: VMOST of Robert Heath Heating
Tactics
Contracts with training academy 
 
Tactics 
Invest in software for social intranet, task management, issue tracking, etc.
Tactics 
Specialist trainings for the engineers 
Strategy 
Expert training to enable engineers to diagnose correctly the first time 
 Tactics 
Engineers to carry equipment and parts in their work van and toolbox
Strategy 
Provide Training for all employees
Strategy
Increase supply of equipment and parts 
Strategy 
Improve internal and external communication 
Objective
Achieve 10% more first time fix 
Objective 
Reduce the number of repeated visit for a particular job 
Mission Become renewable energy expert 
Mission 
Improve service
Mission
Increase the number of contracts 
Vision
To become one of the top heating service providers 	

VMOST analysing is used for evaluating strategies and providing an overview of strategies. VMOST analysis of Robert Heath Heating above has three missions but was only one of them analysed. 
The vision is to become one of the top heating company in the UK. To gain this vision, one of the mission is to improve service. To improve service, one of the objectives is to achieve 10% more first time fix. To make that possible, the company needs adequate equipment supply and well-trained staff and engineers so that the engineers can carry varieties of equipment with them.       

[bookmark: _Toc57208067]5.0 Environment scanning
A process which initiates the formulation of strategy of a business to enable them to understand its internal and external environment and how these factors can influence its resources is called environment scanning (Gable and Topol, 1987). It is an essential procedure for SMEs to enable them to plan strategy to secure and improve its future position according to the changes of the environment. This is the first step of strategic management of any organisation (Hambrick, 1982; Daft et. al., 1988). Environment scanning assists in strategic planning and also helps to understand the development of the market better (Hambrick, 1982; Lester and Parnell, 2008). 
Businesses gather information on their relationships within the organisation’s internal and external environments through environment scanning. The management decide on the future direction of the organisation with the help of the result from environmental scanning (Wilson, 1991). 

[image: Environmental Scanning - ppt video online download]
 Source: Slideplayer.com 
Figure 3: Business environment scanning

[bookmark: _Toc57208068]5.1 External
The external environment of an organisation is everything outside the organisation which has the potentiality to affect it (Williams, 2016). It includes wide range of factors which influence the behaviour and performance of the organisation. These factors can be divided into two categories, micro and macro. The actions of these factors can be divided into two types, direct and indirect (Alina et al., 2010). For small and medium industries (SMEs), the external environment is made of macro and micro environment and both effect the behaviour and performance equally. For SMEs, macro environment include the sociocultural, political, technological, demographic, and economic factors. Micro environment include factors which are directly involved with the organisation and which effect the organisation; such as: the suppliers, customers, government offices, competitors, other related agencies, etc. (Ojeda-Gomez, Et al., 2007). To become an efficient and successful organisation, it must stay focused on its goal and maintain commitment in its principles no matter what changes may encounter in the external environment.

[bookmark: _Toc57208069]5.1.1 PESTEL (Macro) analysis
PESTEL analysis enables an organisation to identify external factors which have the potential to affect them and find ways to overcome those factors (Allen, 2001). For strategic planning and management, PESTEL analysis is often used as a tool to examine the present and future external environment (Turner, 2007).  
Any marketing organisation should conduct an external environment analysis before implementing any kind of strategy or tactical plan. PESTEL is a common tool used for it. It analyses how political, economical, social, technological, environmental and legal factors affect an organisation. 
Robert Heath Heating is also affected by these elements. Political decisions like Brexit will result in new rules for export/import of heating systems, boiler parts, equipment, etc. This will cause the price to go up, so the economics of Robert heath Heating will be affected. This will have an impact on the social factor as customers will start shopping for cheaper service provider. When government has new gas safety rules and policies, the company has to update their rules and policies accordingly. When there are new innovations in heating system, they have to train the employees so that they work with the new system. A detailed PESTEL analysis of Robert Heath Heating is done bellow. It is visible that these external factors have significant effect on the organisation.   


	Political  
Political instabilities due to BREXIT
Government under huge political pressure to take initiative to increase public sector housing
Political pressure to reduce carbon emission by 2050
Lots of boiler manufacturer’s being in Europe and needing to adjust due to Britain’s exit from EU
	Economical  
Gas Prices increasing due to high demand and reduced availability causing developers to think of alternative ways to heat houses
Electricity prices getting cheaper compared to gas
Gas regulations are more stringent and maintenance of gas appliances becoming expensive
Gas appliances requirement to be more efficient and environmentally friendly


	Social  
General public wants more comfort and heating solutions that meets their flexible needs
Public demand for reduced cost of heating house and hot water

	Technological 
Operational efficiencies achieved due to smart and digital innovations
Innovation of new heating system and new parts 
Discontinuation of older heating systems and parts


	Environmental 
Attitudes toward “green” or ecological products
Attitudes toward and support for renewable energy
Laws regulating environment pollution
Weather and climate change
Waste management



	Legal 
Health and safety law
Data protection
Consumer protection law
New gas safety rules and policies




Table 2: PESTEL analysis of Robert Heath Heating
[bookmark: _Toc57208070]
5.1.2 Porter’s five factors (Micro) analysis
· Threat of New Entrants: The threat is high for Robert Heath heating, as it is a very volatile market. New large or smaller companies can afford to bid for contracts with much lower price, hence high risk of losing contracts. Their customer base is quite large but a lot of the contracts are short-termed.  
· Bargaining Power of Suppliers: In this case, the suppliers have upper hand as there not many specialist suppliers available in the market.  
· Bargaining Power of Buyers: There are too many service providers available and more companies are coming into the market. The buyers have the flexibility to shop around for cheaper and better service providers.
· Threat from Substitute Products: The threat of substitute products is very high for Robert Heath Heating. There are a lot of large heating companies available who offer competitive prices for their services and they also provide multiple services which is more convenient for the customers. 
· Rivalry among the existing players: The rivalry between Robert Heath Heating and competing companies is very high. There are a lot of large and small companies available in the market supplying the same services as them; such as: British Gas, E-on, Sureway Heating service, EDF energy, N-Power, etc. Some of them are highly reputed. So the competition is very high. 



[bookmark: _Toc57208071]5.2 Internal 
Internal analysis is a process which determines how the internal factors affect the organisation, it analyses the resources, competencies and competitive advantages. 
[bookmark: _Toc57208072]5.2.1 SWOT
SWOT analysis can provide valuable information about the strengths, weaknesses, opportunities and threats of an organisation.   
	Strength 
Increasing clients portfolio
Increasing numbers of housing contracts
95% first-time fix
Qualified gas engineers
Maintain and repair heating source of renewable energy 
Covers wide range of area in the central and South England

	Weakness
Negative customer feedback
Low customer satisfaction
Churning gas engineers
Unstable management
Not enough knowledge on renewable  energy
Staff shortage to cover wide area in the midlands 

	Opportunities
Huge growth opportunity in the bigger housing association contracts
Growth opportunities in Renewable energy like Wind, Solar etc. in the rural area
High demand for power in Europe so possibility to expand outside the UK 
Growth opportunity in the commercial energy maintenance sector
	Threats 
Increase in wholesale gas and electricity prices 
Changing Government regulations in the reliance of gas energy sector
Governments new regulations in renewable energy as a principal source of energy
Smaller and more competent heating companies increasing in number
Lack of investment in the renewable energy 
Lack of training the existing staff and engineers in renewable energy






Table 3: SWOT analysis of Robert Heath Heating


[bookmark: _Toc57208073] 6.0 Stakeholders’ analysis
Any group or individual who can affect or is affected by the achievement of the organization objectives is a stakeholder of that organisation (Freeman, 1984). Stakeholder analysis is the process of identifying stakeholders and assessing how significant they are to the organisation in terms of power and interest (Ferretti, 2016). The followings are some of the stakeholders of Robert Heath Heating:
1. 
20

2. Directors 
3. Managers
4. Gas engineers
5. Administration
6. Customers
7. Boiler suppliers
8. Parts suppliers
9. Van suppliers
10. Equipment suppliers
11. Housing associations 
12. Gas suppliers
13. Office maintenance staff 
14. Department of business, energy and industrial strategy
15. Recruitment agencies 
16. Competitors
17. Shareholders
18. Training institutions 

There are two types of stakeholders in a company; primary and secondary. They can be divided into two categories; internal and external. Stakeholders of Robert Heath Heating are put in groups in the table below.
	Stakeholders groups

	Primary
	Secondary
	Internal
	External 

	Managers
Office staff
Gas engineers
Customers
Suppliers
Housing 
Maintenance staff
Competitors 

	Banks
Training institutions 
Local communities
Media 
Transporters 
Recruitment agencies
Online review platforms
	Managers
Office staff
Gas engineers
Maintenance staff
Shareholders 
	Competitors
Suppliers
Banks
Training institutions 
Local communities
Recruitment agencies
Online review platforms


Table 4: Stakeholders groups

[bookmark: _Toc57208074]6.1 Robert Heath Heating Stakeholders mapping
Stakeholder mapping is a part of stakeholder analysis. It helps analysis the stakeholders by power/influence and interest to find out who can influence the organisation and how they are connected. 
Below is the stakeholder map of Robert Heath Heating where the numbered stakeholders from the above page are placed on the grid according to their interest and influence. From the stakeholder mapping, it is visible that stakeholders with most interest and influence are the directors of the organisation and the housing associations. The directors have the most influence in the organisation as they are the ones who make decisions and they have the most interest in the success of the organisation. The housing associations have most interest as they look for the best possible service provider with competitive prices. They have the most power as their decision to choose or stay with the company affects the survival of the company. The customers, the suppliers and the competitors have high interest but lowest influence in the organisation. The gas supplier, the office cleaners and the training academy have the least interest and influence in the organisation. The government has high influence but very low interest.    





Figure 4: Stakeholder mapping
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[bookmark: _Toc57208075]7.0 VRIO analysis
Having a strong presence in the market is an important resource for Robert Heath Heating as their goal is to increase their size and services. It is a great way to attract new customers. There are a lot of other competitive companies who provide the same service so it’s not rare and it is imitable. They are taking advantage of their strong presence in the market and increasing numbers of long-term contracts. So it is a temporary competitive advantage. 
Robert Heath Heating provides specialist services which is a valuable asset for them as all their contract are based on this asset. It is not rare or difficult to imitate as a lot of other companies provide specialist services. They are using this strength to extend their existing contracts and get new ones. . So this too is a temporary competitive advantage.
Robert Heath Heating has a strong employee management which is not rare and it is imitable and they are not using this asset to their advantage. So this is a competitive parity/ equality. 
The company has skilled and qualified human resources and they work hard to make their operations successful which a lot of other companies don’t. They are not taking full advantage of this strength and it is imitable. So this component is a temporary competitive advantage. 
	Components
	Valuable? 
	Rare?
	Difficult to imitate?
	Organised?
	

	Strong presence in the market
	 Yes 
	No 
	No 
	Yes 
	Temporary competitive advantage

	Specialist services
	Yes 
	No 
	No 
	Yes 
	Temporary competitive advantage

	Strong employee management  
	Yes  
	No
	No
	No 
	Competitive equality/parity 

	Human resources
	Yes 
	Yes 
	No 
	No  
	Temporary competitive advantage



Table 5: VRIO analysis of Robert Heath Heating
[bookmark: _Toc57208076]8.0 Strategy formulation
[bookmark: _Toc57208077]8.1 Strategy A: Expansion
At this moment Robert heath heating has a respectable number of contracts. They should expand their business in new places and get more customers. In the UK more than half of the year is cold and wet weather. Residential houses, care homes, industries, offices, educational institutes, they all need boilers for heating and hot water. So the demand of heating company for installing and repairing heating systems is always high. They should aim to cover the whole of the UK within the next 2 years. Then they can expand their service area to Europe. This strategy has a moderate risk as there is a number of competitors in the market.   
[bookmark: _Toc57208078]8.2 Strategy B: Offer new services
Robert Heath Heating is currently only dealing with heating systems; installing and repairing. They can add new services to their list, such as: plumbing, electric system installing and repairing, and kitchen appliances installing and repairing. There is a high demand for all these services in all over the UK. They can aim to add at least one new service, plumbing, to their service list. This strategy has a relatively high risk, there are a few big companies who offer multiple services. If they offer their services for competitive prices then they can make a place for themselves in the market.    
[bookmark: _Toc57208079]8.3 Strategy C: Customer service 
Their customer service does not highly reputed. They get a lot of negative feedbacks and complains from the customers. They need to improve their customer service to make a strong position for the company. They need to communicate with the customers and understand their needs. They need to make a position for themselves as a reliable and trustworthy organisation. To achieve this, Robert Heath Heating needs to recruit highly trained staff and train their existing staff. This might have a small effect on the company finance but the outcome is highly desirable. So the risk of this is relatively low.   
 

[bookmark: _Toc57208080]9.0 SAFe strategy model 
SAFe model is a tool which helps an organisation to choose the effective and useful strategy. It assesses the options and considers the suitability, acceptability and feasibility for each strategy. The right strategy must satisfy three criteria: suitability, acceptability and feasibility, before it can become successful (Scholes et al., 2009).   
Suitability: This is the most important factor in SAFe model. A few questions can be asked to find out the suitability of a strategy, such as:
· Does this strategy make use of the company’s strength effectively? 
· Does it fit in with the goals that the company wants to achieve? 
· Does it help to overcome the weaknesses?
In this case, all three of the strategies are relatively suitable for the company. Strategy A and Strategy C uses the strength of the company a little bit more than strategy B. All three of them help achieve the goals and overcome the weaknesses. 
Acceptability: The acceptability aspect of this model looks at the return, risks and the stakeholders reactions from a strategy. The following questions can be asked to determine acceptability:
· Will the relationship with the stakeholders change? how will they react?
· Are the risks acceptable?
· Is the likely return acceptable?
Strategy A has more acceptability than strategy B and C.
Feasibility: This is the part of SAFe model which is the deciding factor for any strategy. The questions that can be asked to decide on feasibility are:
· Is there feasible budget available?
· Is there enough manpower, equipment, management power available? If not, then can they be obtained easily?
· Can the competitors be handled? 
Strategy A is a lot more feasible than Strategy B and C. Robert Heath Heating is an established company in the UK. They have a head office in London and four other regional offices. They have a strong pool of manpower and other resources. They can recruit more manpower if they need to or they can train more people. So it is the right strategy for them now. The feasibility of Strategy B and C are quite low. 


	SAFe
	Strategy A
(scale from1 to 10)
	Strategy B
(scale from1 to 10)
	Strategy C
(scale from1 to 10)

	Suitability 
	8
	7
	8

	Acceptability 
	8
	7
	7

	Feasibility 
	9
	6
	7

	Total points
	25
	20
	22



Table 6: SAFe strategy model

[bookmark: _Toc57208081]9.1 Findings from SAFe
It is really difficult to choose the right strategy among all the options. There are three strategies suggested for Robert Heath Heating and they are all aimed to improve and extend the company. 
Expansion is the first strategy and from the table it is visible that it is the most effective one as well. They currently have adequate manpower, equipment and the management for their company. They can use them effectively with Strategy A. It has a moderate risk as there are a lot of competition in the market.
   
[bookmark: _Toc57208082]
10.0 Recommendations 
After analysing their current strategies, internal and external environment and creating some new strategies this report will include some recommendations for the company.
· Cost leadership: They should try offer low prices for their services by finding a cheaper supply chain and improve the process.  
· Differentiation: Create a name/ brand for themselves. They can make themselves stand out by providing excellent services and with their excellent communication. 
· Focus: They are specialised in heating. So they should stay focused on that at this moment. They can add new services once they have excelled and expanded in heating. 
· Leverage: They should make better use of the resources available. They can collect and store information about the customers and then use for their advantage. They can analyse the information more efficiently, in a better way, to generate more profit than everyone else.     
· Improve operational efficiency: They can reduce cost by recruiting efficient staff. They can be task efficient and improve their business process. If someone else can do for cheaper and better then pay them to do it.  
· Increase switching cost: Make the contracts harder to break, make it more expensive/ difficult for the customers to switch to a different organisation by adding switching fee.  
· Business innovation: They should innovate new and effective ways to provide their services to their customers.


[bookmark: _Toc57208083]11.0 Conclusion
This report has analysed the strategic management of the SMEs, Robert Heath Heating. Some tools and models were used to analyse it. Balanced Score Card was used to analyse strategic planning and management system, VMOST was used to analyse the vision, mission, strategies and objectives, and to find tactics. A detailed environment scanning was does by using PESTEL and Porter’s five factors for external and SWOT for internal environment to determine how these factors affect the organisation. Then a stakeholder analysis and mapping was done to find out how significant each stakeholder is to the company. Resource analysing process, VRIO was done to see what competitive advantage each resource offer to the company. Then SAFe strategy model was used to choose the right strategy from the three suggested strategies. At the end a few recommendations were made for the company.  
After analysing everything, one can come to the conclusion that Robert Heath Heating is a stable company in the market but there is scope for them to improve and develop. They need to concentrate more on their services and improve their relationships with customers. They have adequate resources and they need to use them effectively. They can benefit from training their staff and giving the staff a chance to improve. The staff should be rewarded for their good work with bonuses and a chance for advancement to ensure loyalty from them.
This company has a lot of potential to expand and excel. If they follow some of the recommendations, they will see growth in their organisation and profit.      


 







[bookmark: _Toc57208084]Reference list:
· Andrews, K. R. (1971), The Concept of Corporate Strategy. Homewood, Illinois: Dow Jones-Irwin, pp.28. 
· Brush, C. G., Greene, P. G., & Hart, M. M. (2001). The entrepreneurial challenge of constructing a resource base. Academy of Management Executive, 15 (1), 64-78.
· Chandler, Alfred Strategy and Structure: Chapters in the history of industrial enterprise, Doubleday, New York, 1962
· Daft, R. L., Sormunen, J., & Parks, D. (1988). Chief executive scanning. Environmental characteristics and company performance. An empirical study. Strategic Management Journal, 9(2), 133-149.
· Department for Business, Innovation & Skills (2012). Mid-sized businesses. [online] GOV.UK. Available at: https://www.gov.uk/government/collections/mid-sized-businesses [Accessed 14 Nov. 2020].
· Freeman, R.E (1984). “Strategic Management: A stakeholder Approach”. Boston, MA: Pitman
· Ferretti, V., 2016. From stakeholders analysis to cognitive mapping and Multi-Attribute Value Theory: An integrated approach for policy support. European Journal of Operational Research, [online] 253(2), pp.525-526. 
· ‌ Gable, M., & Topol, M. (1987). Planning practices of small-scale retailers. American Journal of Small Business, Fall, 12(2), 19-32.
· GOV.UK. (2015). 2010 to 2015 government policy: government buying. [online] Available at: https://www.gov.uk/government/publications/2010-to-2015-government-policy-government-buying/2010-to-2015-government-policy-government-buying#appendix-1-making-sure-government-gets-full-value-from-small-and-medium-sized-enterprises [Accessed 14 Nov. 2020].
· Government Digital Service (2015). Prepare annual accounts for a private limited company. [online] GOV.UK. Available at: https://www.gov.uk/annual-accounts/microentities-small-and-dormant-companies [Accessed 14 Nov. 2020].
· Groom, B. (2015). Brittelstand stymied by lack of growth and skills. [online] www.ft.com. Available at: https://www.ft.com/content/7bbbf9e8-1f35-11e5-ab0f-6bb9974f25d0 [Accessed 14 Nov. 2020].
· ‌ Hambrick, D. C. (1982). Environmental scanning and organizational strategy. Administrative Science Quarterly, 26, 253-76.
· Kaplan, R.S. and Norton, D.P. (1996). The Balance Scorecard: Transating Strategy into Action. Harvard Business Review, Sep-Oct pp2-16
· Lester. D. L., & Parnell, J. A. (2008). Firm size and environmental scanning pursuits across organizational life cycle stages. Small Business and Entrepreneur Development, 15(3), 540-554.
· Lynch, R., 2018. Strategic Management. 8th ed. Harlow, United Kingdom: Pearson Education Limited, pp.9-10.
· Mintzberg, Henry (1987). "Why Organizations Need Strategy". California Management Review (Fall 1987). doi:10.2307/41165264. JSTOR 41165264. S2CID 17975339.
· Mintzberg, Henry and, Quinn, James Brian (1996). The Strategy Process:Concepts, Contexts, Cases. Prentice Hall. ISBN 978-0-13-234030-4.
· Ojeda-Gomez, Julieta, and Mike. Simpson, 2007, Achieving Competitive Advantage in The Mexican Footwear industry, an International Journal, Vol. 14, No. 3, pp 289-305.
· Robertheath.co.uk. 2020. What We Do – Robert Heath Heating. [online] Available at: <https://www.robertheath.co.uk/what-we-do/> [Accessed 15 November 2020].
· Williams, C. (2016). Effective management. Boston: Cengage Learning, pp.51
· White, S. (2014). BUSINESS POPULATION ESTIMATES FOR THE UK AND REGIONS 2014 STATISTICAL RELEASE. [online] Sheffield: Department of Business Innovation and Skills. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/377934/bpe_2014_statistical_release.pdf [Accessed 14 Nov. 2020].
· Wilson, T.D. (1991). Environmental scanning and business strategy. International Journal of Information Management, 11(2), pp.172–173.




image1.jpeg
STRATEGIC MANAGEMENT
WHEELEN AND HUNGER MODEL, 2004

Strategy Evaluation
Implemen- and
tation Control

Environmenta | Strategy
I Scanning | Formulation

CHAPTER 7
STRATEGIC MANAGEMENT MODELS.





image2.jpeg
Scanning the Business Environmen

Environmental Scan

3 External Environment
» « Competitor « Political
Internal Environment * Customer * Economic
« Supplier *Legal
\ « Technology « Sociocultural
Analysis l
\ Analysis
« Strengths « Opportunities

* Weaknesses  Threats




