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Executive Summary
Overview of the problem or the issue of the chosen hotel: The existing issue which has been detected within Hilton Hotel is the employee turnover issue. This issue is an issue which is associated with the rate at which the employees are leaving the organisation. Instances have effectively identified that the level of satisfaction, as well as motivation offered by the business organisation to the human resources, is very low. 
Findings of the report: It has been effectively evaluated that Hilton Hotel is suffering from certain problems which are creating a negative impact on the conduct of the business operations. Instances have indicated that there were certain causes which led to the existence as well as the development of the identified issue within Hilton Hotel.  It has been effectively identified that the employees working in Hilton Hotel were getting a lot of good salary packages from the competitors of the organisation. This encouraged the employees to leave the organisation and move to better opportunities.  It has been effectively evaluated that the strength of Hilton Hotel in terms of a good brand reputation in the hotel industry of Romania has played a very essential role in the business organisation to enter into different collaboration and partnership activities. This has contributed towards the effective expansion of the business operations in the international market within a very short period.
Analysis of the findings of the report: Further the organisation is not at all engaged in the process of providing different types of development opportunities to the human resources for promoting their overall development. This is a major factor which is preventing the employees from leaving the organisation and to join at organisations which are providing them with good development opportunities as well as training opportunities. It has been effectively highlighted that due to the high level of employee turnover within the organisation, the reputation as well as the income earning potential of Hilton Hotel has been reduced to a greater extent. This is creating a high level of negative impact on the scope as well as the reputation of the organisation in the international market creating difficulty for the business to survive in the competitive environment. Different groups of recommendations have been provided to the business to promote change and to implement essential measures to mitigate the issue of employee turnover
Recommendation to the hotel: There are certain types of recommendations which have been offered by the consultancy organisation to Hilton Hotel to mitigate the issue associated with employee turnover. Organisations has been focused on implementing effective training as well as development opportunities for human resources as a part of promoting employees’ satisfaction. This will play an effective role in terms of keeping the employees highly encouraged as well as motivated within the business organisation. Further, the business has been recommended to promote the utilisation of technology within the operations of the business as a part of enhancing the brand reputation of the business in the market which has been decreased due to the increase in the employee to the rate. A major emphasis should be put forward by Hilton Hotel in association with entering into partnership activities and collaboration activities with different big organisations which will help the business to improve its scope in the international business environment easily within a very short period. A major recommendation provided to the business is in terms of creating a positive working environment which will help the employees to conduct the activities within the business for a long period leading to a decrease in the employee turnover rate. 
Conclusion: It can be effectively concluded that the report has played a very essential role in terms of highlighting the major problem of employee turnover existing within Hilton Hotel. Further through the utilisation of SWOT Analysis, it has become possible for the business to evaluate its strength factors as well as weak factors. However, instances have effectively highlighted that PESTLE Analysis has contributed towards the identification of the external factors which are creating a major impact on promoting the issue of employee turnover within the business organisation. However, some of the chances through which problems can be converted into opportunities or solutions have been evaluated through the utilization of TOWS Analysis. 
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[bookmark: _Toc165743013]Introduction 
Overview of the report: The report will involve the identification of the issues prevailing within a selected hotel. Further proper level of idea will be provided about the impact of the external factors which contribute to the issue within the hotel with effective utilization of PESTLE Analysis. Further, the report will also put a maximum level of focus in terms of highlighting the positive performance of the chosen hotel with the help of SWOT Analysis (AINAH, 2024). It will become evident to put a maximum level of emphasis on the possible future direction for the hotel so that its problems get converted into solutions with the help of the use of TOWS Analysis. The report will also put forward a maximum level of emphasis in terms of promoting certain recommendations through which the identified issues within the chosen hotel can be effectively mitigated. Effective ideas will be provided about the preparation of an action plan through which necessary solutions to the problem identified can be effectively detected (Akasheh, et al., 2024). 
Issue prevailing in the hotel and the reasons for it being problematic: It has been effectively evaluated that the major issue which is existing in Hilton Hotel, Romania is the issue of employee turnover. This problem has created a certain negative influence on the conduct of business operations smoothly in the hotel and hospitality industry. The identified issue has become a major problem for the business because it has created a direct impact on the profit potential of the business and the reputation of the business in the market (Ali, et al., 2024). The major factor of the increase in the employee turnover rate within the organisation is due to the presence of lack of training opportunities provided to the employees for their development and growth.
[bookmark: _GoBack]Brief background of the selected hotel (age, room size, location etc): The name of the selected hotel is Hilton Hotel, Bucharest Romania. This is a chain of Hilton Hotels and Resorts and has been conducting its activities in Romania. This organisation has been conducting its activities for the past 20 years. It is situated in the central part of Romania (Anderson, 2024). It has been effectively determined that the hotel comprises more than 140 very large rooms. The organisation has approximately 150 employees who are conducting business activities smoothly and successfully. The business has an effective as well as a creative website which plays a very essential role in the business developing connection with the consumers (Arifah and Suharto, 2024).
Brief background of the consultancy firm: The name of the consultancy organisation is Consultancy Guru. This is a UK-based consultancy organisation providing necessary consultancy services as well as advice to big business organisations to provide them with proper support to solve their business problems (Baron and Armstrong, 2007). This organisation has been conducting its activities in the industry for the past 10 years. The organisation has efficient as well as qualified consultants who have a lot of knowledge as well as experience in helping different big organisations solve their business problems and conduct their operations successfully in the competitive industry.
[image: Framework vs Model and why we need them?]
Figure 1:Overview of the theory and the framework to be used for the analysis of the business issue
Source: (Brierley, 2006)
Overview of the theory and the framework to be used for the analysis of the business issue (TOWS Analysis, SWOT Analysis and PESTLE Analysis): To evaluate and analyse the business issue of Hilton Hotel different types of frameworks are effectively utilised. With the help of SWOT Analysis, it becomes convenient for the business to identify their strength factors as well as opportunities which will help them to achieve maximum level of success in the competitive business environment (Burkhanov, et al., 2024). Further, the use of PESTLE Analysis is evident in terms of analysing the impact of external factors on the conduct of business operations to determine the positive and negative influences. TOWS Analysis is an effective model which helps in determining the various ways in which the business can convert its weaknesses into its strength factors to achieve the maximum level of opportunities in the future (Burnes, 2014). 



[bookmark: _Toc165743014]Analysis 
Issues identified within the chosen hotel and its detailed description (feedback, income, reputation, scope etc.): It has been effectively evaluated that Hilton Bucharest Hotel is suffering from certain problems which are creating a negative impact on the conduct of the business operations. Situations have effectively indicated that the major problem which has been identified within the organisation is the problem of employee turnover (Buttrick, 2009). Due to the existence of the problem of employee turnover, it has been evaluated that certain other additional problems have been identified within the business organisation. Employee turnover is identified to be the problem in which the employees working within the organisation are leaving the organisation because of less satisfaction as well as less motivation in the conduct of the business operations which causes them to leave the organisation (Chandran, et al., 2024). Due to employee turnover, it has been evaluated that some of the other complementary problems which are faced by Hilton Bucharest Hotel comprise employee feedback, a decline in the income of the business organisation, a decrease in the reputation of the business organisation and a reduction in the business scope in the future. Firstly, because of the increase in the employee turnover rate it has been evaluated that the organisation is not in a position to obtain necessary feedback from the human resources about the growth and development of the business organisation. This is creating a major issue for the business in terms of implementing necessary collective measures to solve the business problems (Chatzinikolaou and Vlados, 2024). Secondly, due to employee turnover, it has been evaluated that the income-earning potentials of Hilton Hotel have been reduced to a greater extent since the organisation is not able to manage its activities with fewer human resources. Thirdly, as a result of employee turnover, it has been evaluated that a negative impact has been identified on the reputation of the organisation regarding the fact that the organisation is not providing development opportunities to the employees. Fourthly, due to fewer employees working in the organisation a decline in the scope of the business has been detected (Cheng, 2024). 
Impact of the issues identified on the chosen hotel: Some of the impact created by the issue prevailing within Hilton Hotel can be effectively analysed as follows. Because of the increase in the employee turnover rate within the business organisation, it has been identified that the revenue earning potential of the business organisation has been decreased to a greater extent. Certain problems in association with reduction in its reputation as well as awareness among the target group of audience has been identified (Climek, et al., 2024). A competitive disadvantage has been faced by the business organisation because of the increase in the rate of employee turnover prevailing within the business. There are certain group of instances which have effectively indicated the fact that the employee turnover existing within Hilton Bucharest dcvHotel has created certain decline in the business scope in the international market creating a reduction in the demand of the brand among the target audience (Cuéllar, et al., 2024). 
[image: ]
Figure 2:Impact of the issues identified on the chosen hotel
Source: (Dahiya, 2024)
Causes behind the occurrence of the issues identified within the chosen hotel: Instances have indicated that there were certain causes which led to the existence as well as the development of the identified issue within Hilton Bucharest Hotel. The first cause of employee turnover within the organisation was less training and development facilities provided by the business to the employees creating a high level of employee dissatisfaction. The second cause of employee turnover identified in Hilton Bucharest Hotel was the lack of financial incentives provided to the employees which created an increase in the rate of demotivation among the human resources working within the organisation (Deavin, et al., 2024). The third cause of the employee turnover prevailing within the organisation was the lack of rewarding opportunities and recognition provided by the business to the employees which created a lack of motivation among the employees to conduct those activities easily and successfully.





Analysis of the external factors contributing to the problem issues identified within the chosen hotel (with the utilisation of PESTLE Analysis):
	Political Factor
	The Brexit referendum led to a negative impact on the trading relationship prevailing between European Union countries and the UK (DuCoin and Kuo, 2024). This led to a negative impact on the business operations of Hilton Bucharest Hotel because a large number of employees working in the organisation belong to the European Union country and as a result of the Brexit referendum they had to leave the organisation. This created a major step leading to the problem of employee turnover within the business organisation. Hence business was facing difficulty in terms of managing the activities within the organisation with a smaller number of human resources having good knowledge as well as a high level of experience (Fisman and Sullivan, 2014). 

	Economical Factor
	The inflation rate prevailing in the market of Romania was very high. This promoted Hilton Bucharest Hotel to reduce the salary of the employees working within the business organisation. Hence the employees were feeling highly demotivated. This led to an increase in the employee turnover rate within the business organisation because the employees were not at all receiving adequate or fair salaries for the hard work they contributed towards the growth and success of the business organisation. This led to a negative impact on the business operations (Floyd, et al., 2024). 

	Social Factor
	It has been effectively identified that the employees working in Hilton Bucharest Hotel were getting a lot of good salary packages from the competitors of the organisation. This encouraged the employees to leave the organisation and move to better opportunities. Hence a major increase in the employee turnover rate was identified within the business organisation which created a negative impact on the smooth conduct of the business activities creating difficulty for the business to survive in the competitive business environment (Haque, et al., 2024). Hence a negative impact on the growth rate of the organisation was detected.

	Technological Factor
	Romania is highly developed in terms of technology development. There are a large number of organisations that have now focused on the implementation of the latest technology in the conduct of business activities. This has promoted Hilton Hotel to adopt artificial intelligence in the implementation of business operations. Hence the requirement of employees within the organisation had been reduced and less focus was put forward by the employees for the development of the human resources (HIREMATH, 2024). This is a major factor which contributed towards the occurrence of the issue of employee turnover within the business.

	Legal Factor
	To implement the business operations in the market of Romania it is very much essential that proper focus should be put forward in terms of following all the legal rules and regulations. Hence different types of regulations such as the Human Rights Act, Equality and Diversity Act and Consumer Protection Act were enforced within Hilton Hotel. However, the employees were not able to implement the legal regulations because of a lack of knowledge and understanding (Jaiswal and Agrawal, 2024). This created a high level of complexity for the employees to follow all the legal rules and regulations creating an increase in the employee turnover rate within the business. 

	Environmental Factor
	Hilton Bucharest Hotel constantly focuses on the implementation of different sustainability practices to conduct business operations in such a way that protection to the environment is provided. These practices were difficult to understand and implement by the employees working in the organisation. Training and development opportunities were provided by the business to the employees to implement the sustainability practices (Javed, et al., 2024). This led to difficulty for the employees and developed the situation of employees within the business organisation.












Evaluation of the positive performance of the chosen hotel with the help of SWOT Analysis:
	Strength 
	Hilton Hotel has a good brand reputation in the market which is an effective indicator of the positive business performance in the hotel industry of Romania. The organisation provides the best quality hospitality services to the guests and provides proper protection to the interest of the consumers (Johnson, 2005). Different types of discounts as well as offers are provided by the business to the consumers which has helped in increasing the consumer retention rate within the business organisation rapidly. 

	Weakness 
	Instances have indicated that Hilton Bucharest Hotel has suffered certain issues of employee turnover because of the Limited training and development opportunities provided by the business to the employees. This has led to a decline in the business efficiency level and the business productivity level to a greater extent (Junça Silva, et al., 2024). Through a group of situations, it has been evaluated that the organisation is not at all able to conduct activities with a maximum level of flexibility because of the existence of a traditional business model. 

	Opportunities 
	Hilton Hotel has been able to gain a major opportunity of partnership and collaboration which has provided a major benefit to the business organisation to expand its activities in the international market (Keim, et al., 2024). This is a major factor which has contributed towards the international expansion of the business activities leading to an increase in the existing group of consumers. Further technology has been a major part of the business growth and success leading to a lack of human error. 

	Threats 
	It has been effectively evaluated that the level of competition in the hotel and hospitality industry of Romania is considered to be very high. This has led to a negative or an unfavourable influence on the rapid growth as well as the development of the organisation in the hospitality industry (Khan, et al., 2024). Further, there are situations which have indicated that the organisation has a poor supply chain which creates a negative impact on the effective distribution of the services to the consumers. 




Possible future directions for the hotel to convert the problems into solutions (with the help of TOWS Analysis):
	Strength/ Opportunities:
	It has been effectively evaluated that the strength of Hilton Bucharest Hotel in terms of a good brand reputation in the hotel industry of Romania has played a very essential role in the business organisation to enter into different collaboration and partnership activities. This has contributed towards the effective expansion of business operations in the international market within a very short period (Kipping and Clark, 2012). 

	Weakness/ Opportunities:
	Situations have indicated that the major weakness of Hilton Bucharest Hotel was the lack of training and development opportunities provided to the employees working in the business organisation leading to an increase in the employee turnover rate. Hence maximum level of focus has been put forward by the business organisation in terms of promoting a reduction in the employee turnover rate within the organisation by promoting the effective use of technology in the operations of the business activities (Kotter, 2012).

	Strength/ Threats:
	It has been effectively evaluated that Hilton Bucharest Hotel has been able to provide the maximum level of efficiency in terms of providing the best hospitality services to the guests. It has led to an increase in the existing competition in the hospitality industry of Romania creating a problem for the business organisation to conduct its activities positively (Manoharan, 2024). 

	Weakness/
Threats 
	Further, there are a group of instances which have effectively indicated that Hilton Hotel uses a traditional business model which creates a major problem for the business organisation to conduct its activities successfully in the competitive industry. This leads to a reduction in the market share occupied by the business in Romania (MARINA and DINAR, 2024). 





[bookmark: _Toc165743015]Recommendations and Change Management
Recommendations for the chosen hotel to mitigate the identified issues within the business: It has been effectively evaluated that the major issue which has been identified within Hilton Bucharest Hotel is the issue of employee turnover. To mitigate the identified issue, there are certain groups of recommendations which are offered to the business organisation (O’Mahoney, 2021). A proper list of these recommendations can be effectively illustrated as follows. 
1. Firstly, it is recommended that the major focus of Hilton BucharestHotel should be put forward in terms of making necessary arrangements for training and development for the employees to provide the employees high level of satisfaction. This will play a very essential role in terms of enhancing the motivation level as well as the encouragement level of the employees working within the business organisation.
[image: Part II: Referrals or Recommendations ...]
Figure 3:Recommendations for the chosen hotel to mitigate the identified issues
Source: (Odilovna, 2024)
2. Secondly, it is very much essential that constant focus of Hilton Bucharest Hotel should be put forward in terms of promoting the use of technology within the activities of the business organisation as a part of increasing the reputation of the brand which has been negatively influenced as result of employee turnover issue prevailing within the organisation (Ofori, 2024). This will help in improving the goodwill of the organisation in the target market easily and effectively.
3. Thirdly, it has been effectively recommended that Hilton Bucharest Hotel should make sure that the organisation enters into different types of collaboration and partnership activities with the multinational organisations in order to increase its scope of expansion in the international market. This will be an effective recommendation with the help of which the negative influence of employee turnover can be effectively mitigated by the business easily and effectively.
4. Fourthly, it is very much essential as well as crucial that Hilton Hotel should try to focus on the development of a positive working environment for the employees in order to retain and attract them towards the business activities (Palazzo and Micozzi, 2024). This is an effective method with the help of which employee turnover rate within the organisation can be reduced to a greater extent leading to an increment in the profit potentials of the business organisation. 
Ways in which the recommended measures can be implemented: It has been effectively evaluated that there are different methods with the help of which the recommended measures can be effectively implemented by Hilton Hotel. Instances have indicated that for the purpose of making arrangement of training and development activities a team of experts are to be appointed by the business organisation so that best quality development opportunities as well as training opportunities can be provided by the business to the human resources easily and effectively (Papapostolou, et al., 2024). Further it has been clearly indicated that Hilton Hotel should constantly try to promote the development of the technology of artificial intelligence as well as robotics in the implementation of the business operation. This will be an effective method with the help of which the business will be able to increase its reputation in the target group of consumers easily and effectively within a very short time period (Park, et al., 2024). There are situations which have evaluated that different types of quotations of business expansion are to be framed by Hilton Hotel and are to be proposed to large multinational organisations in order to initiate a step towards entering into collaboration and partnership with that organisation leading to the international scope expansion of the business in the long run. One of the most essential methods of implementing the recommendation is to promote the development of creativity as well as innovation in the working environment of Hilton Hotel as an effective measure to develop interaction between the employees and to retain the employees within the organisation for long time period. This will lead to business expansion in the long run (Prabawati, et al., 2024). 
Change management practices and procedures: There are a group of procedures are well as practices of Change management which will be taken into consideration by Hilton Hotel. This will help the business organisation to implement the recommended strategies and measures successfully as well as efficiently. 
1. The first step of the change management procedure within the organisation is in terms of identifying the changes which are to be implemented within the business operations of Hilton Hotel (Pu, et al., 2024).
2.  The second step of the change management procedure within the organisation is associated with the selection as well as identification of the change management team who will be responsible for the purpose of implementing the change within the organisation (Sachdeva and Singh, 2024). Constant focus will be put forward in terms of creating a change management team which is highly experienced as well as possess high level of expertise in the field of managing change within the organisation. 
[image: What is Change Management? Definition ...]
Figure 4:Change management practices and procedures
Source: (Saifullah and Sujianto, 2024)
3. The third step of the change management procedure is identified to be the determination of the sponsorship as well as finances offered by the top-level management of Hilton Hotel to promote the implementation of the change within the organisation.
4.  The fourth step of the change management procedure prevailing within the organisation is determined to be the development of an effective implementation plan comprising various performance metrics. This will help in evaluating the performance of the change from time to time (Sangalang, 2024). 
5. The fifth step of the change management procedure is detected to be the implementation of the change within the business activities of the Hilton Hotel. 
6. The sixth step of the change management procedure is in associated with the collection as well as analysis of all the data after the implementation of the change taking place within the business. 
7. The large step comprises of identification of the gaps prevailing in the organisation which are not at all fulfilled by the change implementation process (Schlimbach, et al., 2024).

Ways or strategies in which the hotel will manage the change suggested by the consultancy organisation: There are a group of strategies which are suggested by the consultancy organisation to Hilton Hotel to manage the change within the organisation successfully. 
1. The first and most effective strategy for managing change is to use an effective change management model to implement all the changes according to the stages existing within the change management model (Subramaniam, et al., 2011). 
2. The second most effective strategy for managing the change is to provide empowerment to the employees through the implementation of an effective communication system in which all the information is effectively exchanged among the employees in association with the change to be implemented within the business. 
3. The third most effective strategy for managing the change within Hilton Hotel is to make sure that the organisation focuses on implementing active leadership within the organisation in which leaders constantly put focus interns inspiring as well as motivating the human resources in terms of conducting all their operations successfully in the changing business environment (Sun, et al., 2024). 
4. The fourth most effective strategy of managing the change identified within the organisation is in terms of ignoring all the factors of resistance to change to manage the change which will help the business to implement the change successfully without facing any form of complexity as well as difficulty. 
5. The fifth most essential strategy of managing the change within Hilton Hotel is to provide proper training as well as development facilities to the human resources so that they can become highly habituated to the changes and can implement all their operations smoothly and successfully (To‘lqin, 2024). 
Methods through which the success rate and impact rate of the recommendations can be measures and reviewed: There are a group of methods with the help of which the impact rate and the success rate of all the recommendations can be easily reviewed as well as measured. 
1. Firstly, the rate of consumer retention within the organisation is identified to be an effective measure which will help in determining the success of the business organisation in the market. It has been evaluated that this will play a very essential role in terms of determining the efficiency associated with the change management process within the business organisation (Tsvetkova, et al., 2024). 
2. Secondly, the employee turnover rate is identified to be the rate at which the employees are leaving the organisation. This is an effective factor with the help of which the success of the recommendations can be effectively identified. The rapid decline in the employee turnover rate indicates a positive impact on the business operations of Hilton Hotel due to the implementation of the changes (Utari, et al., 2024). 
3. Thirdly, another essential success rate measurement indicator is the sales maximization rate. This is the rate at which the volume of sales of the business organisation increases after the implementation of the changes prevailing within the business organisation. A rapid increase in the sales maximization rate is a major indicator of good business performance (Wang, et al., 2024).
[image: ROI of recommendation engines for marketing]
Figure 5:Benefits of the recommended strategies
Source: (Whittington and Molloy, 2005)
Benefits to be experienced by the chosen hotel after the implementation of the recommended strategies: A list of some of the benefits to be experienced by the chosen hotel after the implementation of the recommended strategies have been highlighted in the following manner.
1. A rapid decline in the employee turnover rate has been identified which leads to high level of motivation as well as encouragement among the human resources working within the organisation (McGinley, et al., 2024). 
2. Business has been able to develop high level of awareness about its products and services among the consumers leading to improvement in the brand reputation of the organisation.
2. The efficiency as well as productivity of the organisation is enhanced to a greater extent through the facility of using a large number of resources and skills of the partnership organisation leading to an increase in the scope of the business in the international market. 
3. A rapid increase in the profit-earning potential of the business has been identified leading to a rapid growth of the organisation in the competitive environment (Noordzife, 2014). 
Cost to be incurred by the chosen hotel for the implementation of the recommended strategies: A proper overview of the cost to be incurred by the chosen hotel for the implementation of the recommended strategies has been evaluated as follows most virtually (Whittington, et al., 2020). The cost to be incurred by Hilton Hotel for the implementation of the recommended strategies for mitigating the problem of the rate of employee turnover within the business organisation has been increased to a greater extent and is determined to be £ 45,000. The cost to be incurred by Hilton Hotel for the implementation of the recommended strategies for mitigating the problem of a decline in the brand reputation of Hilton Hotel has been effectively identified and is determined to be £ 55,000. The cost to be incurred by Hilton Hotel for the implementation of the recommended strategies for mitigating the problem of negative impact on the scope of the organisation in the international market has been detected is determined to be £ 53,000 (Zaragoza-Sáez, et al., 2024).  The cost to be incurred by Hilton Hotel for the implementation of the recommended strategies for mitigating the problem of the level of income earning potential of the business organisation has been decreased rapidly and is determined to be £ 40,000.


[bookmark: _Toc165743016]Action Plan 
	No.
	Problem 
	Solution 
	Desired outcome
	Time
scale
	Completion date 
	Planned budget

	1
	The rate of employee turnover within the business organisation has been increased to a greater extent. 
	Necessary arrangements for training and development are made by the organisation to provide a maximum level of employee satisfaction and to develop encouragement among human resources to conduct the activity within the organisation successfully. 
	A rapid decline in the employee turnover rate has been identified which leads to a high level of motivation as well as encouragement among the human resources working within the organisation (McGinley, et al., 2024). 
	5 months 
	By the end of November (Mavridopoulou and O’Mahoney, 2020).
	£ 45,000

	2
	A decline in the brand reputation of Hilton Hotel has been effectively identified. 
	Technology usage has been identified within the operations of the business to increase the reputation of the brand among the competitors in the industry (Mızrak, 2024).
	Business has been able to develop a high level of awareness about its products and services among the consumers leading to improvement in the brand reputation of the organisation.
	3 months 
	By the end of December (Mengual-Recuerda, et al., 2024). 
	£ 55,000

	3
	A negative impact on the scope of the organisation in the international market has been detected. 
	Focus of the organisation has been put forward in association with entering into different partnership activities and collaboration activities to enhance the scope of the business in the international market (Mphahlele, et al., 2024). 
	The efficiency as well as the productivity of the organisation is enhanced to a greater extent through the facility of using a large number of resources and skills of the partnership organisation leading to an increase in the scope of the business in the international market. 
	7 months 
	By the end of January. 
	£ 53,000

	4
	The level of income-earning potential of the business organisation has decreused rapidly. 
	A positive environment is created by the business to attract a large number of employees towards the business to conduct the business activities easily leading to an increase in the profit level of the business.
	The rapid increase in the profit-earning potential of the business has been identified leading to the rapid growth of the organisation in the competitive environment (Noordzife, 2014). 
	8 months 
	By the end of November (Newton, 2010). 
	£ 40,000





[bookmark: _Toc165743017]Conclusion 
It has been effectively evaluated that the major issue that exists in Hilton Hotel, Romania is the issue of employee turnover. This problem has created a certain negative influence on the conduct of business operations smoothly in the hotel and hospitality industry.  The report has involved an effective identification of the issues prevailing within a selected hotel. Further proper level of Idea has been provided about the impact of the external factors which contribute to the issue within the hotel with effective utilization of PESTLE Analysis. Further, the use of PESTLE Analysis is evident in terms of analysing the impact of external factors on the conduct of business operations to determine the positive and negative influences. Further, the report has also put a maximum level of focus in terms of highlighting the positive performance of the chosen hotel with the help of SWOT Analysis. To evaluate and analyse the business issue of Hilton Hotel, different types of frameworks are effectively utilised. With the help of SWOT Analysis, it becomes convenient for the business to identify their strength factors as well as opportunities which will help them to achieve a maximum level of success in the competitive business environment. It has become evident to put a maximum level of emphasis on the possible future direction for the hotel so that its problems get converted into solutions with the help of the use of TOWS Analysis. TOWS Analysis is an effective model which helps in determining the various ways in which the business can convert its weaknesses into its strength factors to achieve the maximum level of opportunities in the future. The report has also put forward a maximum level of emphasis in terms of promoting certain recommendations through which the identified issues within the chosen hotel can be effectively mitigated. Effective ideas have been provided about the preparation of an action plan through which necessary solutions to the problem identified can be effectively detected.
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