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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

I am a Social Worker based in a children’s safeguarding community team.  For the purpose of this task, I have used Borton’s model of reflection to reflect on my first year in practice and to identify my future learning needs.  I personally found Borton’s 1970 reflective framework easy to use as it enabled me to identify what has happened, where I am now and what my future needs are.  As I gained experience in the social work field, my caseload grew increasingly complicated throughout my first year of practice as a registered social worker.  Suddenly confronted with criticism and conflict regarding my involvement from families, I lacked confidence and self-doubt, which occasionally made it difficult for me to collaborate with the people and families.  My confidence was harmed by service user’s doubts about my in-experience and the ability to make professional judgements about their life which delayed interventions for service users and their families.  This lack of confidence developed self-doubt about my own ability to make even simplistic decisions, decisions that I need to make in my capacity as a case manager.  A social workers level of accountability is immense (Banks, 2009) and this accountability impeded my confidence to make decisions, especially in meetings with professionals and families as I remained nervous in regard to the ‘power’ that is associated with a social worker role. 

When I first started practising as a social worker, I felt that my lack of confidence impacted my professional judgement as I would ask questions and wait for responses before deciding how to proceed with a case or making referrals to support services. As my self-assurance and confidence develops, I am aware that waiting for constant guidance or reassurance will impede my ability to make professional decisions in regard to my cases and the families I am supporting. To manage my lack of confidence, I have had regular supervisions.  During supervisions, I had the opportunity to talk to my line manager and Mentor about how I was feeling and the lack of confidence I was experiencing. I was reassured that this was ‘normal’ and that my confidence will continue to grow as I advance professionally.  Supervisions allowed me to examine and critically analyse and reflect on my capacity to practise. Critical reflections allowed me to continue developing professionally as a social worker throughout my transitional time and ongoing learning process (Rutter, L and Brown, K (2012).  

Supervision and shadowing co-workers has gradually improved my confidence in challenging complex situations. I have had the opportunity to observe experienced co-workers during child protection conferences and court appearances and I also attended relevant courses, such as training in court skills.  I also attended Assessement, Analysis, and Planning in Child Protection training.  These training has enable me to gain a better understanding of various topics, including the significance of a clear and concise analysis that can guide the planning and direction of a social work intervention.

Regular supervisions with my line manager and Mentor during my first year in practice has allowed me to identify my future learning needs which is to continue to develop my own abilities in becoming a more confident social worker.  Confidence in my own ability to practice as a competent social worker and make professional judgements is vital to the families I am supporting so that any interventions are not delayed. To support my learning need, and now that my confidence is developing naturally, I will now be given the opportunity to case manage Child Protection cases which will require me to participate in the planning phase as well as the preparation of statutory assessments and reports.  It will also provide further opportunities for me to work in collaboration with multi-agency teams and service users who are facing complex situations.  Working with families in complex situations, will allow me to professionally test my abilities, collaborate with other professionals, and is a natural for growth for confidence and development (Brown & Rutter, 2008).  Whilst my confidence has grown and is still naturally developing, I do believe that I need to push myself out of my comfort zone of managing care and support cases only.  I have had the opportunity to shadow child protection cases and I believe that the next step for me in my progression of becoming a confident social worker and being confident in my decision making, is to case manage a child protection case and to continue with my regular supervisions.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

For the purpose of this task, I have again used Borton’s Model of Reflection to critically reflect on my learning needs that have been identified in task 1, part a.  This model has enabled me reflect on my previous year as a practitioner and to personally recognise my own strengths and capabilities as a confident practitioner.  The capacity to critically reflect on one's practice has proven to be a valuable tool for reviewing interventions, learning lessons, and determining what, if anything, I would do differently (Moon, 1999).  

The challenges I had encountered during my first year as a professional social worker, were exacerbated by my lack of professional confidence and experience.  Informal case discussions with co-workers have been vital for my progress and has allowed me to recognise how important it is to share my experiences, whether I have returned to the office after a visit or chaired a particularly challenging meeting with parents and other professionals.  Critical reflection is a natural part of daily social work and is widely acknowledged as being crucial to the learning process that looks at fostering and increasing ones professional development (Jarvis, 2010). 

It has been vital for my personal and professional development to have formal supervision with my line manager. These supervisions allowed me to fully discuss my cases and explore their complexity.  I recognised that I knew very little about the judicial system especially in relation to child protection procedures and that I required opportunities to gain more confidence and have experience of managing child protection cases.  These needs have been met as I have had the experience of attending court with colleagues who had cases within the court arena.  It was however only when I was allocated a child protection case of my own to manage that I really started to grasp how the relevant law and policy related to my safeguarding role within child and family social work.  Initially, this felt really overpowering and overwhelming as I felt I had been pushed out of my comfort zone as I had been used to only managing care and support cases.   These overwhelming feelings during the early stages of managing a child protection case, resulted in me questioning my own ability to manage such a case.  Regular supervisions provide me with the time and space needed to reflect on these feelings and be reassured that I was managing very well.  

I acknowledge that I had considerable anxiety and stress in regard to writing assessments which were to be presented to the court and I worried about deadlines for completing them. I was also concerned about the calibre of my analysis and whether they would meet the requirements of a fair and balanced assessment.  To overcome this, I ensured I allocated myself sufficient time and space for completing the necessary reports.  This then allowed time for management to approve or to make changes if required.  Before writing my own assessments, I made an effort to read reports and assessments from other social workers within my team on cases that were comparable to mine.  This was very beneficial for me as it allowed me to visualise the expectations and requirements of the information that needed to be prepared. 

I have taken advantage of the opportunities to attend training in order to help me become a more confident social worker. I become particularly interested in neglect and trauma and how these childhood experiences affect not only children but also how parents who have experienced poor parenting should take them into consideration when evaluating their children. This training enabled me to feel more assured in my ability to make decisions and enhanced confidence in my professional judgement.  I believe that I have good interpersonal communication skills which has aided collaborative working with other professionals and multi-agency teams. I believe that even in situations where my decisions were challenged, especially by parents, I maintained my non-judgmental attitude and ensured that everyone is treated with respect (SCW, 2018). 

As I transition to becoming a more experienced social worker, it is intended that I will have opportunities to manage more complex cases.  I will also take advantage of any beneficial training opportunities. 

Word Count - 693



	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I have received negative feedback from a parent who stated to another professional that I have not supported him.  This did have a negative effect on me personally as I felt I had supported him and his children as best as I could within my role.  I was also worried about what other professionals may think which also distorted my confidence.  This negative feedback has though strengthened my resilience.  

Positive feedback from another family who stated that they felt that I was non-judgemental and that I was always open and honest has empowered me to continue being transparent and sensitive to the needs of the family’s circumstances.

Word Count - 107
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