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Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed. 























                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport


5 a side football

Purefootball Clase

Every Friday Night 6-8PM 

May-July 2026










	For 5 a side football, I decided to carry out a 40 minute exhibition match every Friday at Purefootball, which can host a total of 16 teams across the 8 pitches available, with the 2 hour session time limit. This will be for secondary school students ages 11-16. There can even be a league/cup system set up with prizes awarded for the winners. 

It can be promoted via social media, such as Tiktok and Instagram via the Purefootball social media pages, aswell as posters set up in the schools within the local area. 

The sessions can be delivered by Swansea City Coummity Trust coaches that can officiate the games and leagues if it is successful.
  
	Purefootball – facilities

Streetgames – Equipment (balls, bibs, prizes)

Swansea City Community Trust 



	
Start – 4-6 teams are formed, playing exhibition matches against other teams.

Middle – 6-12 teams with a full league format available.

End – Every pitch booked with community interest in continuing the initiative all year round

	Door step sport















	
	
	

	US Girls

Run Club

Morriston Park

April-July every Friday night

6-7PM











	For US Girls, I have decided to do a run club for girls in Swansea aged 14-18. I have chosen to do a run club since it’s easily accessible to everyone, no prior experience needed and anyone can come along to a session at any time. A way in which it could be developed is my having weekly sessions. I have chosen the 11th of April to serve as a kind of beta testing day as it falls on a Saturday, so if a good number of people turn up day one, it can become a weekly/biweekly occurrence for the rest of the summer. I have also chose 6-7PM as it is not too hot as these sessions will be taking place all throughout summer.

To promote the club I will use social media ads on platforms such as YouTube, TikTok and Instagram, as Ofcom found that all three of these platforms are used by 87% of girls aged 8-17. Also word of mouth among school friends and PE teachers will get around. 

There will be runners who will chaperone the club to ensure that safety is present throughout the whole session. 

	Local secondary schools/colleges

Swansea City Council – Park access

Tropic – Skincare company that will give out free incentives

US Girls – Event organisers 
	Start – 10-20 girls attending

Middle – 40-70 Regular attendees, making new friends from the club

End – 100+ girls attending, decreasing sedentary rates and 
Expanding their network between all of the other students from the different schools. Maybe even branching to schools in Neath. 

	Club One

MMA

Townhill Community Centre Sports Hall

Every Monday and Wednesday 

May – July 

6-8PM








	As club one is focused on individual sports I have decided to choose Mixed Martial Arts (MMA) as the sport that will be delivered. MMA is one of the largest growing sports in the UK and it’s not slowing down any time soon. A 2025 analysis by National World pointed to a 28% increase in registered combat sports clubs (including MMA schools) since 2020, along with a surge in amateur MMA competitions across UK cities. 

This will be a 2 month programme to encourage teenagers 14-18 year olds to steer away from street violence and forge discipline and respect among the adolescent boys in the area. This will hopefully encourage a few of the participants to take on MMA fully and let it become a hobby for them. 

Again, this will be advertised on social media via the local council’s Instagram and TikTok pages predominantly, and also flyers and posters around Townhill to encourage the local teenagers and maybe even the parents aswell. It can also get around by friends in the local area who want to have a laugh with their friends sparring eachother.


	SJA Martial Arts – Local MMA gym who can provide the coaching and equipment

Townhill Community Centre – Facilities

Mentorpoint UK – Anti violence charity who’s aim is to decrease violence among teenagers through sports.
	Start – 6-8 participants


Middle- 10-12 participants


End- At least 8-10 participants joining real MMA gym’s after the course has ended














Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	


5 a side Football






	Purefootball facilities hire


Fixture Organiser

Referee


Equipment (balls, bibs, goals)

Medals for winners


	10 sessions @£40= £400

10 weeks @ £30= £300

£10 per pitch (£80 for all 8)

£70

£50

Toal spend = £900
	£5 per player (£25 per team)

Maximum of 16 teams

£25x16=£400







Total income £400

	



Run Club






	Run leader


High vis bibs

First aid kit and supplies
	10 sessions @ £25 = £250

£80

£40




Total spend = £370
	









Total income=£0 since it’s free

	



MMA





	Townhill Community Centre facility hire

Qualified MMA coach


Equipment (gloves, mats, bags, pads)

Insurance

First aid


	8 sessions @ £30=£240

8 sessions @ £35 = £280

£150

£20

£40

Total Cost= £730
	£2 per participant

Estimated 10 participants

8 weeks total






Total income=£160

	







	· 
	
	

	
	
	Total Cost of plan-

= £2000
	Estimated funds available- 

£2000 + Totals from above

= £2560


[image: Colour logo][image: ][image: StreetGames-logo][image: US Girls Logo]SPORTS DEVELOPMENT PLAN



1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.


Sport is widely recognised as a powerful vehicle for improving physical health, mental wellbeing, social cohesion and life opportunities. Across Wales, national bodies such as Sport Wales aim to increase participation and reduce inequality in access to physical activity. However, participation in sport remains uneven, particularly in areas of socio-economic deprivation. Swansea, a coastal city in South Wales, provides an important case study for examining the barriers to sports participation in deprived communities and the challenges faced by sports development organisations when delivering projects in such contexts. Swansea contains areas of significant deprivation, including Townhill, Penderry and Clase, which have consistently ranked among the most deprived communities in Wales according to the Welsh Index of Multiple Deprivation (Welsh Government, 2019). These communities experience higher levels of unemployment, lower household incomes, poorer health outcomes and reduced educational attainment compared with the Welsh average. Such socio-economic inequalities directly influence participation in sport and physical activity. 

Financial hardship is one of the biggest barriers in Swansea's underprivileged areas. Adults and children from lower socioeconomic groups are less likely to consistently participate in sports, according to research from Sport Wales (Sport Wales, 2022). Even though Swansea has access to a number of facilities run by Freedom Leisure, such as recreation centers and swimming pools, the price of organised sports might be expensive to those coming from underprivaleged backgrounds. When compared with basic living expenses, sport may be deemed unnecessary for families experiencing financial instability. Indirect costs such as transport and suitable attire can discourage participation even in cases where subsidised programs are offered.  

Another major barrier into sports participation is the lack of suitable sports facilities. Although areas like Swansea Bay Sports Park, and the LC2 are available to those in more affluent areas of Swansea, the same can’t be said for the less affluent areas. Communities on upland estates like Townhill could have transport issues, especially at night when there aren't many bus routes. Additionally, there have been instances of poor upkeep, vandalism, and underinvestment in several local recreational areas. Coalter (2007) found that accessibility and facility quality are important factors that influence long-term sports participation, especially in underprivileged areas. Community involvement decreases in areas where facilities are thought to be dangerous or badly maintained. 

Additionally, lack of participation is both a cause and an effect of health inequity. According to public health data, underprivileged Welsh communities have greater rates of obesity, heart disease, and mental health issues (Public Health Wales, 2021). The most and least unhealthy wards in several sections of Swansea have very different life expectancies. People who are in bad physical or mental health could be unconfident or nervous about playing sports. Concerns about one's body and the fear of being judged can further deter participation. Although sport has the ability to foster social inclusion and wellbeing, structural inequality frequently restricts access for those who stand to gain the most, according to Bailey (2006).

Concerns about community safety and anti-social behaviour also influence participation. In some deprived estates, parents may be reluctant to allow children to attend evening sessions due to safety concerns. Informal outdoor play, which is crucial for developing confidence and physical literacy, can be restricted in environments perceived as unsafe. This contributes to lower baseline levels of physical activity. 

However, it’s not just the external factors that can be barriers into sports participation, as for these more deprived areas, often times the barriers can be internal. 

One of the main problems is funding instability. Numerous projects rely on funding from Swansea Council or funds from Sport Wales. Such funding is frequently outcome-driven and has a short duration. Short funding cycles have the potential to compromise long-term sustainability, even though accountability and impact monitoring are crucial. According to Coalter (2013), sport-for-development programs need ongoing participation in order to foster trust and provide significant social results. The community's trust may be damaged when programs are abruptly discontinued owing to financial limitations. 

Volunteer capacity and staffing are further internal barriers. Providing sport in underprivileged areas frequently calls for extra expertise in behaviour management, mental health awareness, and safety. When working in difficult social contexts without sufficient support, coaches may become burnt out. Program expansion and sustainability are made difficult by a lack of volunteers, especially in grassroots clubs. Effective community sport delivery depends on workforce development, as Taylor et al. (2015) point out.

Partnership working is equally essential yet challenging. Successful sports development in Swansea depends on collaboration between schools, health services, housing associations and third-sector organisations. However, public sector budget pressures reduce available resources for partnership coordination. Schools in deprived areas may prioritise academic attainment and safeguarding responsibilities, limiting extracurricular sport opportunities. Delivery is further complicated by the demands of monitoring and assessment. Sponsors demand measurable outcomes, such higher participation rates or improved health statistics. However, social development in underprivileged communities is complicated and takes time due to qualatative data. Social harmony, resilience, and confidence gains are hard to measure. There may be less time available for meaningful interaction with participants if administrative duties are excessive. 

In conclusion, deprived communities in Swansea face a complex interplay of economic, social, environmental and health-related barriers to sports participation. Financial hardship, transport limitations, facility disparities, health inequalities and safety concerns restrict engagement. Simultaneously, sports development organisations must navigate funding insecurity, staffing pressures, partnership challenges and evaluation demands. Addressing inequality in sports participation therefore requires sustained investment, community collaboration and inclusive practice. Only through long-term, strategic intervention can sport fulfil its potential as a tool for social development and improved wellbeing within Swansea’s most deprived communities.
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