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What we’ll cover:

• Background to Natural Resources Wales (NRW)

• Scope of the NRW Environmental Management System (EMS)

• Conformity with the ISO14001:2015 environmental standard

How the regulator conforms with the ISO14001:2015 environmental 

standard



Natural Resources Wales is a Welsh 

Government Sponsored Body and 

came into being in April 2013, largely 

taking over the functions of the 

Countryside Council for Wales, 

Forestry Commission Wales, and the 

Environment Agency in Wales, as well 

as certain Welsh Government 

functions.

New corporate plan 2023-2030



• Advisor 

• Regulator

• Designator

• Responder (Category 1)

• Statutory consultee

• Evidence gatherer

• Manager

• Operator

• Partner

• Educator and enabler throughout Wales

NRW Website: https://naturalresources.wales/

Wide range of roles and responsibilities which include:

https://naturalresources.wales/


NRW operational areas

7 Operational areas:

• North West

• North East

• Mid

• South West

• South Central

• South East

• Marine



• Offices

• Depots

• Visitor centres

• Fish hatchery

• Laboratory

• Deer larders

• Gauging stations

• Pumping stations

Buildings, offices & depots



• Industry regulation

• Waste regulation

• Permitting

• Licensing

• Enforcement

• Wildlife crime

• Incident investigation

• Plant Health

Regulatory Functions



• Construction

• Asset management

• Reservoirs

• Hydrometry & Telemetry

• Flood warning

• Flood response

Flood management



• Planting

• Wildlife management

• Harvesting

• Quarry management

• Road construction

• Recreation

Forestry operations



• 76 NNRs in Wales

• Designated as SSSI

• Publicly accessible

National Nature Reserves (NNR)



Scope of the NRW EMS

"All activities and services associated with the 

sustainable management of the environment and the 

natural resources of Wales.”

There are no exceptions; covers all offices, depots, forestry 

operations, flood management, National Nature Reserves 

and functions such as fleet, ICT, complaints,  procurement 

and regulatory functions.



ISO14001:2015 environmental standard

Benefits of the ISO14001 standard

Meet our compliance obligations

Protect the environment

Reduce the risk of pollution & incidents

Achieve environmental objectives

Enhanced environmental performance

Monitoring the effectiveness of 

processes

Reduce carbon emissions

Cost savings

Staff & stakeholder engagement



Externally audited by BSI

External audits occur every 6 months with certification 

being renewed over a three year period

All high risk sites & around 90% of all are visited by the 

external audit over a three year period

Current certificate runs out in July 2026   

ISO 14001:2015 – External Audit Cycle 



Main Clauses of ISO14001:2015

C
Context

P
Planning

S
Support

O
Operational 

Control

L
Leadership

P
Performance 

Review

Context
What and who is the 

organisation?

What areas will the EMS 

cover?

Leadership
What is the role of the 

organisations leadership in 

ensuring NRWs 

environmental performance 

continually improves?

Operational 

Control
What operational 

controls are in place to 

meet the commitments 

of the EMS are met?

Support
Does the organisation have 

reasonable support 

mechanisms in place to 

communicate and ensure it 

can meet its aims of continual 

improvement? 

Performance Review
How does the organisation 

review the performance of 

its EMS to ensure it is fit for 

purpose?

Planning
What planning 

considerations has the 

organisation made to 

continually improve its 

current environmental 

performance?

I
Improvement

Improvement
How have improvements 

made to environmental 

management been 

implemented and 

evidenced?



ISO14001:2015 Clauses



4.1 Context 



4.1 Context – Local documents



4.2 Interested parties 



4.2 Interested parties 



• Have ultimate responsibility for the EMS and continual 

improvement of environmental performance

• Ensure sufficient resource is in place

• Ensure the EMS achieves its intended outcomes

• Promoting continual improvement

These responsibilities can be delegated but the 

responsibility to do so and to ensure the individual is 

competent sits with leadership

5.1 Leadership

Chief Executive 

Clare Pillman

Chair of non-executive 

board

Sir David Henshaw



5.2 Environmental policy 

Environmental Policy must include:

Context of the organisation

Scope of the EMS

Protecting the environment

Preventing pollution

Meeting our compliance obligations

Setting environmental objectives

Continual improvement

Approval by Top Management

Available to all interested parties on the NRW Internet 

and on display at our sites

Available to all contractors working on our behalf



5.3 Organisational roles 

This is the reporting structure for 

where EMS sits in the organisation 

but EMS is applicable to all staff

Advisor, EMS

Joshua Caulton

Head of EMS & 

Internal Audit 

Chief Executive 

Clare Pillman

Executive Director 

Finance & Corporate 

Services 

Advisor, EMS

Joshua Caulton

Specialist Advisor, 

EMS

Section 5.3 requires roles to ensure 

the management of the EMS are all 

clearly defined & communicated

Day to day 

management of 

the EMS



6.1 Actions to address risks & opportunities

P
Political

S
Social

T
Technology

L
Legal

E
Economic

E
Environment

Political
How could political decision 

impact the approach to 

environmental management? 

E.g. General Election / 

change in policy

Economic
How would an economic 

downturn impact our response to 

environmental management? 

E.g. Increased demand for 

cheap fossil fuels/ changes to 

public sector funding.

Legal
What are the legal 

requirements for our 

organisation? Both as 

an organisation and as a 

regulator?  What are the 

risks to ensure 

compliance?

Technology
How could our tech be impacted 

by CC? What would happen if it 

went down? E.g. increased 

cooling demand for data centres 

/ impact of increased demand for 

electricity

Environmental
Are we prepared for the 

impacts of climate change? 

E.g. damage to building fabric, 

infrastructure.

Social
Could societal change 

caused by climate change 

impact services? E.g.  Could 

extreme weather increase ill 

health and demand on DM



6.1 Actions to address risks & opportunities

S
Strengths

O
Opportunity

T
Threats

W
Weaknesses



6.1.2 Environmental aspects 



6.1.2 Environmental aspects 



6.1.2 Environmental aspects – Local registers



6.1.3 Compliance obligations

Register includes 

obligations both as a 

regulator and an 

operator



Both legislative and voluntary obligations

6.1.3 Compliance obligations

Over 120 different obligations recorded on NRWs compliance register 



6.2 Environmental Objectives  



7.1 Resources

Service

Facilities

MaterialsPeople

Equipment

Information

Required

Resources

It is a requirement of any organisation that has an 

EMS to ensure sufficient resource is in place to 

meet its aims and objectives

This is ultimately the responsibility of leadership



7.2 Competence / Training - Internal

Training certificates:

• ISO14001 awareness

• UKWAS awareness

• Waste management

• Pollution training

• Incident response



7.2 Competence / Training – Internal (Example)



7.2 Competence / Training – External 

• Professional body subscription 

• Professional qualifications 

e.g. NEBOSH / Lead auditor training

• Higher education qualifications

• Chainsaw training

• Pesticide / chemical training



7.3 Awareness

Awareness of: 

• Environmental policy

• Impacts of work

• Emergency planning

Pre-commencement meeting records

Site induction records



7.4 Communication

Internal External



7.5 Documented Information



8.1 Operational control

• Environmental permits

• Abstraction licences

• Septic tank exemptions

• Hazardous premises registrations

• Environmental Impact Assessments

• Habitat Risk Assessments

• SSSI assent

• Flood Risk Activity Permits

• Tree Felling Approval 



8.1 Operational Control – Waste management 

Labelled Skips Recycle collected separately



8.1 Operational Control – Waste management 



8.1 Operational Control – Generator & Bio-digestor



8.1 Operational Control – Fuel & Chemical Storage



8.1 Operational Control – F-gas



8.1 Operational Control – Fish movements



8.2 Emergency preparedness

1. STOP 

Before you report the incident, stop the work 

2. CONTAIN 

Where safe to do so, carry out any local site pollution 

prevention or emergency incident measures

3. NOTIFY

• NRW 24-hour incident hotline 03000 65 3000

• Your line manager 

• A member of the EMS team

• Any FM emergency contacts



• Ensure risk assessments & method statements 

available for all works

• All machines & vehicles to have a spill kit

8.2 Emergency Preparedness



8.2 Emergency Preparedness



Incident investigation



Incident investigation

EMS review (as an operator)

Enforcement investigation (as a regulator)

MOU with Environment Agency



9.1.1 Monitoring

Operational Performance Indicators (OPI) Management Performance Indicators (MPI)

Carbon emissions (tCO2e) Conformity with ISO14001

Electric (kWh) Nonconformities

Gas & LPG (kWh) Legal compliance

Biomass (Tonnes) Enforcement notices

Water (m3) Complaints

Waste (Kg) Objectives achieved

Travel (miles) Training

Fuel (Litres) Environmental incidents



9.1.1 Monitoring



9.1.2 Evaluation of compliance – As an operator



9.1.2 Evaluation of compliance – As a regulator

Environmental Permitting Regulations 

– Public Registers

Flood and Water Management Act –

Flood Maps



9.2 Internal audit

• Site audits – Offices / Depots

• Functional audits – Fleet / Regulation / ICT / 

Procurement

• Operational site audits – Flood asset 

maintenance/ Construction projects 

/Harvesting operations

• Systems audits – Jointly with National trust



9.2 Internal audit

April 2023-Dec 2023 audit numbers

• Approximately 40 audits a year 

completed by the EMS team

• Cover all areas of the organisation



9.3 Management Review



10.2  Nonconformity & corrective action



10.3 Continual improvement
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10.3 Continual improvement
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10.3 Continual improvement
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10.3 Continual improvement
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Note: Does not include; well to tank emissions, commuter travel, land or supply chain emissions



Thank you for listening, any questions?

EMS.team@cyfoethnaturiolcymru.gov.uk

mailto:EMS.team@cyfoethnaturiolcymru.gov.uk

