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The Importance of Controlling as a Managerial Function in Contemporary Organisations

[bookmark: _Toc233560584]1. Introduction 
Management is a fundamental process that enables organisations to achieve their objectives through the effective use of human, financial and technological resources. In today's dynamic business environment, characterised by rapid technological change, global competition and evolving customer expectations, effective management has become increasingly important for organisational success. Managers are responsible for coordinating activities, making strategic decisions and ensuring that organisational resources are utilised efficiently to achieve both short-term and long-term goals (Robbins and Coulter, 2021).
Management is commonly described through four interrelated functions: planning, organising, leading and controlling. Planning establishes organisational objectives and determines how they will be achieved, organising allocates resources and responsibilities, leading motivates employees to accomplish organisational goals, while controlling evaluates performance and ensures that activities remain aligned with strategic objectives (Daft, 2022). Among these functions, controlling plays a particularly significant role because it enables managers to monitor organisational performance, identify deviations from planned objectives and implement corrective actions where necessary.
This essay critically evaluates the importance of controlling as a managerial function in organisations of all types. It first explains the four managerial functions before critically examining why controlling is essential. The discussion then explores the challenges associated with controlling and evaluates practical strategies managers can use to overcome these challenges. Relevant business examples and academic literature are used throughout to support the critical analysis.
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Management is commonly understood as a process consisting of four interrelated functions: planning, organising, leading and controlling. These functions work together to help organisations achieve their objectives efficiently while adapting to changes in the internal and external business environment (Robbins and Coulter, 2021). Although each function performs a distinct role, they are closely connected and collectively contribute to organisational performance.
The first managerial function is planning, which involves establishing organisational goals and determining the most effective strategies for achieving them. Planning enables managers to anticipate future challenges, allocate resources effectively and reduce uncertainty. Without effective planning, organisations may struggle to respond to market changes or achieve long-term objectives. For example, Amazon continuously plans its logistics network and technology investments to meet growing customer demand and maintain operational efficiency.
The second function is organising, which focuses on arranging resources, assigning responsibilities and establishing an organisational structure that supports strategic objectives. Effective organising ensures that employees understand their roles and that financial, technological and human resources are utilised efficiently. Organisations with clear structures generally experience improved coordination, communication and productivity.
The third function is leading, which involves motivating, guiding and influencing employees to achieve organisational goals. Effective leadership promotes teamwork, employee engagement and organisational commitment while encouraging innovation and continuous improvement. Modern organisations increasingly rely on transformational leadership styles that empower employees and create positive organisational cultures. Companies such as Microsoft have demonstrated how strong leadership can improve innovation and organisational performance through employee empowerment and collaboration.
The final managerial function is controlling, which ensures that organisational activities remain aligned with planned objectives. Controlling involves monitoring performance, measuring results against established standards and implementing corrective actions when deviations occur (Daft, 2022). It provides managers with essential information for decision-making and supports continuous improvement across organisational processes. Without effective control systems, organisations may experience declining performance, inefficient resource utilisation and failure to achieve strategic objectives.
Although each managerial function contributes to organisational success, controlling is particularly important because it links planning, organising and leading by evaluating whether organisational objectives are being achieved. It enables managers to identify performance gaps, improve operational efficiency and respond proactively to changing business conditions, making it an essential function in organisations of all types.
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Controlling is widely recognised as one of the most important managerial functions because it enables organisations to monitor performance, evaluate progress towards objectives and implement corrective actions where necessary. While planning establishes organisational goals, controlling ensures that these goals are achieved effectively by comparing actual performance against planned standards (Robbins and Coulter, 2021). Without effective control systems, organisations may struggle to identify operational problems, resulting in reduced efficiency and poor organisational performance.
One of the primary reasons controlling is essential is that it supports performance measurement. Managers use key performance indicators (KPIs), financial reports and operational metrics to evaluate whether organisational objectives are being achieved. For example, Amazon continuously monitors delivery performance, customer satisfaction and warehouse productivity using real-time data analytics. This enables managers to identify inefficiencies quickly and improve operational performance.
Controlling is also essential for financial management. Organisations rely on budgeting, financial reporting and cost control systems to ensure that resources are used efficiently and organisational objectives are achieved. Effective financial controls reduce waste, improve profitability and support informed managerial decision-making. Companies such as Apple regularly monitor financial performance to maintain profitability while investing heavily in research and product innovation.
In addition, controlling contributes significantly to quality management. Monitoring production processes enables organisations to identify quality issues before they affect customers. Toyota's renowned quality control systems and continuous improvement philosophy (Kaizen) demonstrate how effective control mechanisms can improve product reliability while reducing operational waste.
Furthermore, controlling plays an important role in risk management. Organisations operate in increasingly uncertain environments characterised by technological change, economic instability and evolving regulations. Control systems allow managers to identify potential risks, assess organisational performance and implement corrective actions before problems escalate. During the COVID-19 pandemic, many organisations strengthened performance monitoring and operational controls to maintain business continuity and respond rapidly to changing market conditions.
Despite these benefits, controlling should not be viewed solely as a mechanism for monitoring employees. Excessive control can reduce employee motivation, limit creativity and create resistance within the workplace. Consequently, effective controlling requires managers to achieve an appropriate balance between organisational oversight and employee empowerment. When implemented effectively, controlling supports continuous improvement, strategic decision-making and long-term organisational success across organisations of all types.
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Although controlling is an essential managerial function, organisations often encounter significant challenges when implementing effective control systems. Rapid technological change, globalisation, employee resistance and the increasing complexity of business operations make controlling more difficult than in the past. Consequently, managers must balance organisational performance monitoring with employee motivation and operational flexibility.
One major challenge is employee resistance to control systems. Employees may perceive monitoring activities as a lack of trust, leading to lower motivation, reduced job satisfaction and decreased productivity. Excessive monitoring can create a negative organisational culture, particularly when employees feel that managers focus more on supervision than support. For example, Amazon has received criticism regarding the intensive monitoring of warehouse employees through productivity tracking systems. While these systems improve operational efficiency, critics argue that excessive monitoring may increase workplace stress and reduce employee wellbeing.
Another challenge is the rapid pace of technological change. Organisations increasingly rely on digital technologies, artificial intelligence and real-time data to monitor performance. Although these technologies improve decision-making, they also require continuous investment, employee training and regular system updates. Smaller organisations may struggle to adopt advanced control technologies due to limited financial and technical resources.
Information overload also presents a significant challenge. Modern organisations generate large volumes of operational and financial data, making it difficult for managers to identify the most relevant information. Poor analysis or excessive reliance on data can delay decision-making and reduce the effectiveness of control systems. Managers must therefore ensure that performance measures focus on meaningful indicators rather than collecting unnecessary information.
In addition, the growth of remote and hybrid working has created new challenges for managerial control. Supervising employee performance has become more complex as managers rely on digital communication platforms rather than direct observation. Maintaining productivity while preserving employee autonomy requires new approaches to performance management based on trust, communication and clearly defined objectives.
Finally, organisations must address ethical and privacy concerns when implementing control systems. Excessive monitoring of employee activities may create legal and ethical issues while damaging trust between managers and employees. Therefore, effective controlling should support organisational performance without compromising employee wellbeing, privacy or organisational culture.
Overall, while controlling is essential for organisational success, managers must recognise these challenges and adopt balanced approaches that combine effective performance monitoring with employee engagement, ethical leadership and continuous communication.
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Managers can reduce the challenges associated with controlling by implementing effective leadership practices, adopting appropriate technologies and creating a culture based on trust and continuous improvement. Rather than relying solely on monitoring systems, successful organisations combine performance measurement with employee engagement, communication and ethical management.
One effective approach is clear communication. Managers should explain the purpose of control systems and demonstrate how performance monitoring contributes to organisational success rather than simply supervising employees. When employees understand organisational objectives and performance expectations, they are more likely to accept control measures and contribute positively to achieving business goals. Open communication also strengthens trust between managers and employees.
Another important strategy is employee participation. Involving employees in setting performance targets and developing control procedures encourages greater commitment and reduces resistance to change. Employees who participate in decision-making are more likely to take responsibility for achieving organisational objectives. Toyota's continuous improvement philosophy (Kaizen) illustrates how employee involvement can improve quality, productivity and organisational performance through collaborative problem-solving.
Managers should also make greater use of Key Performance Indicators (KPIs) and the Balanced Scorecard to monitor organisational performance. These tools provide a balanced assessment of financial and non-financial performance, enabling managers to evaluate customer satisfaction, internal processes, employee development and financial outcomes simultaneously (Kaplan and Norton, 1996). This approach supports more informed decision-making and continuous organisational improvement.
Technology can further strengthen managerial control. Artificial intelligence, business intelligence systems and real-time data analytics enable managers to monitor performance more accurately while identifying potential problems before they become significant. Microsoft, for example, uses digital performance dashboards and cloud-based analytics to support decision-making, improve collaboration and enhance organisational efficiency.
Finally, managers should ensure that control systems are implemented ethically. Performance monitoring should respect employee privacy, encourage learning and support professional development rather than creating fear or excessive pressure. Providing regular feedback, recognising employee achievements and offering training opportunities can improve motivation while strengthening organisational performance.
Overall, managers can overcome the challenges of controlling by combining effective communication, employee participation, modern performance management tools and digital technologies with ethical leadership. These strategies enable organisations to improve operational efficiency, support continuous improvement and achieve sustainable long-term success.
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This essay has critically evaluated the importance of controlling as one of the four fundamental managerial functions within contemporary organisations. While planning, organising and leading are all essential for achieving organisational objectives, controlling ensures that organisational performance is continuously monitored, evaluated and aligned with strategic goals. Effective control systems enable managers to measure performance, improve decision-making, maintain quality standards and manage organisational risks.
The discussion also demonstrated that controlling presents several challenges, including employee resistance, rapid technological change, information overload, remote working and ethical concerns related to workplace monitoring. If these challenges are not managed effectively, they may reduce employee motivation, limit innovation and negatively affect organisational performance.
To overcome these challenges, managers should adopt a balanced approach by promoting open communication, encouraging employee participation and using modern performance management tools such as Key Performance Indicators (KPIs), the Balanced Scorecard and digital technologies. Equally important is ensuring that control systems are implemented ethically to maintain employee trust, motivation and organisational commitment.
In conclusion, controlling remains an essential managerial function because it supports organisational efficiency, continuous improvement and long-term business success. Organisations that combine effective control systems with strong leadership, innovation and employee engagement are better positioned to respond to changing business environments and achieve sustainable competitive advantage.
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