Bid presentation
Introduction
[bookmark: _GoBack]For my pitch I have chosen to do the LC2 Swansea. The LC2 is South Wales premier leisure complex which is now run by Freedom leisure. They have ultimate experience of activities from rock climbing to exercise classes, they also have a 2-story gym and Wales biggest waterpark. They cater for all ages and they offer deals for children, elderly and even offer student discount on each of their attractions.
What are the problems in LC2?
When speaking to Lyndsey the Marketing manager at the LC2 Swansea, the weaknesses she discussed is that they do cater for meetings as they have two boardroom style meeting rooms, but they aren’t in use that much due to people necessarily not seeing them as a meeting space venue. 
They also sometimes hold conferences within the sports hall as it is a large open space area. They have also used the studios as function rooms and to accommodate businesses that need a larger room than the smaller meeting rooms they have on offer, they also set it up to what the companies etc would want for e.g. theatre, cabaret or boardroom. All the rooms are provided pens and paper on arrival with water but everything else e.g. tea and coffee is additional charge in every booking, there are TVs to use and people can also plug their laptops in and free wi-fi in each meeting room as well.
When discussing about the problems within LC2, Lyndsey said that the LC2 makes the meeting rooms a perfect venue. As they offer a fully personalised service, they do offer a great value and quality service unmatched by anything in South Wales. They have a lot to offer within the leisure centre but due to it being more of a sports place than a meeting place, people may not want to book in their business in for one of the meeting spaces due to that. 
Aims and objectives
So, the overall aim is to get more people to book with them in their meeting rooms to take the LC2 more serious as a business due to them having meeting rooms but lack in bookings. I will be looking into promotion for them, as they do not have Instagram or twitter only Facebook.
I will be looking into reports which will be sent by Lyndsey about how many bookings they get a year for a meeting room space and see what their improvements could be. Also, an information pack about how much each meeting room costs, what the capacity of each room is, what is the price per person and what is included in each room. 
I will also be using the internet by researching hotels and places that have meeting rooms and see what their prices are and if they have any offers and compare on what LC2 offers. there are a few competitors that are very close by to the LC2 which is Wales National pool. They have many meeting rooms there, so I will be investigating on what they offer and the rates for each booking and I will be investigating a place called the Environment centre which is situated very close by the LC2. 
I will be looking into the hotels social pages that are near the LC2 to see what they put on their social media pages and see if there are any promotions or offers given when booking with each business. 
Why me?
I believe that I am a perfect match for this topic and chosen business as I have had experience within the hospitality industry during my placement course last year, as I was a Meeting and Events Coordinator I know about the delegate rates and what they offer within the price and what’s an additional charge and what they can offer at discounted rate for certain businesses which is very beneficial knowledge.

