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An examination and analysis of how the ‘Early Help’ system is signposted to UK families by their local authority website.
Introduction
Early Help is a part of the UK's care and health systems and is a framework that is available across the country aimed at addressing the needs of children and young people and their families. The mission is to see the arising needs that children have before they develop into deeper problems and in this way, ensure that children are happy and safe in their families and communities  (Department for Levelling Up, Housing & Communities and Department for Education, 2022; Munro, 2011). Early Help encourages not only the wellbeing of children and young people but also the reduction of the need for extensive intervention from the council, thereby, improving long-term results for families (Department for Levelling Up, Housing & Communities and Department for Education, 2022).
The local councils, through their online channels, often assist families and children in getting to the right place through information delivery to Early Help services. The online platforms serve practical purposes as a first port of contact for the majority of the families that have to seek help. The accessibility, transparency, and richness of the online platform are very important to help families secure the information on what help is available to them and how they access it (Department for Education, 2023; National Children's Bureau, 2021).
This report will focus on the local authority websites of three local councils, Leicestershire, Leeds, and Nottinghamshire County Council on how they communicate Early Help and other family support services (Department for Education, 2023). By examining the accessibility, structure, content, and clarity of the websites, the report sheds light on the best practices and weaknesses of each Council and presents some recommendations on how to improve family support communication.
The Early Help System
The system of early help has been established to provide help to children, young people, and their families as a preventive and proactive way. According to the Early Help System Guide (Department for Levelling Up, Housing & Communities and Department for Education, 2022; NSPCC Learning, 2023), Early Help is the early identification of needs, the coordinated support from professionals, and the unique interventions that improve outcomes in areas, like learning, health, and social advancement.
Early Help is not just one service but rather a range of support options starting from universal services like schools and health visitors to targeted and intensive support for families experiencing significant difficulties (Department for Education, 2022; NSPCC, Learning 2023). The main idea is that early intervention not only stops the issues from growing but also decreases the need for statutory measures for safeguarding (Department for Levelling Up, Housing & Communities and Department for Education, 2022; Munro, 2011).
Moreover, the system underlines family participation in decision-making. Families have the right to get engaged in planning and decision-making processes to be sure that the interventions are appropriate and enduring. Some documents like the Early Help Assessments are quite useful for locating needs, strengths, and risks, and they form the groundwork of the organized plan to obtain favourable results (Department for Levelling Up, Housing & Communities and Department for Education, 2022; National Children's Bureau, 2021).
Multi-Agency Working
The implementation of the Early Help initiatives is based on the co-operation between various agencies. The concept of multi-agency working is that it is a cooperative method in which professionals from diverse fields, for instance, social care, education, health, voluntary organizations, and housing join forces in a coordinated manner in order to identify needs and implement them (Department for Education, 2023; NSPCC Learning, 2023).
Working Together to Protect Children 2023 indicates that multi-agency collaboration is the primary action to provide families with the appropriate and comprehensive assistance. By providing their knowledge and resources, the agencies can identify if families and children receive the proper assistance at the right time, as a result, they avoid duplicating services or having gaps in provision (Department for Education, 2023).
The main points in multi-agency teamwork are:
Information sharing: 
Relevant information should be shared appropriately for making decisions and conducting risk assessment (Department for Education, 2023).
Joint planning: 
The agencies develop common plans by working together to suit the needs of the family (HM Government, 2022).
Coordination of services: 
The activities of every agency are well stipulated in such a manner that support becomes well-coordinated and uniform (NSPCC Learning, 2023).
Monitoring and review:
Frequent assessment of progress ensures that the provided support remains effective and responsive to any changes to the family’s situation (Department for Education, 2023).
Evaluation of Each Local Authority Website
Leicestershire County Council
The Family Help Service, formerly called the Children and Family Wellbeing Service,  provides Early Help to Leicestershire County Council under the Family Help Service. The web page addresses a wide range of issues that affect families, such as domestic violence, mental health, some parents of children with special educational needs, and general concerns about parenting (Leicestershire County Council, 2025).
The Early Help offer is structured into three categories as follows:
Standard Family Support (0–19 years): Covers thematic workshops, group programs such as Solihull Approach Parenting, short breaks for children with SEND, and brief home-based support.
Intensive Family Support (0 years - 19 years): Emphasis is on the provision from a wide range of settings that range from home, school, and community, that are coordinated through early help assessments, and partnership with concerned agencies.
Support for Families with children  (Age 0-2): This is mainly focussed on health, parenting skills, and emotional wellbeing to target the inequalities in child development and school readiness (Leicestershire County Council, 2025).
Communication and accessibility:
The website provides various options for families to access support, like online request forms and a Multi-Agency Referral Form for professionals. Contact details, including a direct phone line, which is displayed clearly, thereby, making it easier to get in touch (Leicestershire County Council, 2025).
Strengths:
Comprehensive information on Early Help services.
Well-organized and clear categorized services.
Referrals can be submitted directly on the website.

Weaknesses:
Navigation can be challenging due to the number of pages users must go through.
Very few visual aids or graphics are used, which cause issues in understanding the information for families (NSPCC Learning, 2023).
Leeds City Council
Leeds City Council has a well-structured Early Help system with the support of the Leeds Practice Model that emphasizes family-led decision-making and trauma-informed practice (Leeds City Council, 2025). The website accentuates Family Hubs which operate as multi-disciplinary centres for families and provide support from early help practitioners, social workers, and specialists in mental health, domestic violence, and substance misuse.
Major features of the website include:
One Minute Guides: Provide brief information on Early Help services, which is clear and accessible.
Trauma-Informed Practice: Identifying the trauma experienced by the service users and then provide the support for their specific needs (Children’s Commissioner for England, 2022).
Collective Support: The cooperation across schools, health services, and social care focuses on improving health and wellbeing and school attendance.
Public Health Programs: These include support for feeding infants, immunizations, and programs for young carers (Leeds City Council, 2025).
Communication and accessibility:
The website provides a one-stop resource that includes easy to understand guides, images and a well detailed explanation on the services they can provide. They can contact the Early Help Front Door team to guide them on referrals (Leeds City Council, 2025).
Strengths:
Very user-friendly and visually engaging.
Extensive and clear information on services.
Strong integration of multi-agency support (NSPCC Learning, 2023).

Weaknesses:
Some documents require downloading PDFs, which may limit accessibility for some users.
Nottinghamshire County Council
Nottinghamshire County Council provides Early Help via the Family Service, Family Hubs and the Pathway to Provision Model. The services have a universal, early intervention and targeted support availability, which meets the needs of families at the various levels of complexity (Nottinghamshire County Council, 2025).
Primary services include:
Direct support for parenting, school attendance, and behaviour management
Graduated family and parenting interventions
Specialized support for young carers, kinship carers, and families affected by substance misuse or health issues
Virtual Family Hub for online access and resources (Nottinghamshire County Council, 2025).
Communication and accessibility:
The website offers online referral forms for professionals, guidance documents, and detailed descriptions of available services. Families can contact support via phone or email (Nottinghamshire County Council, 2025).
Strengths:
The tiered service structure is conceptually clear and easy to grasp.
The option of online and virtual resources helps to create better accessibility.
Comprehensive Service and covers a wide spectrum of family needs.
Weaknesses:
The website is not easy to navigate to the required information, as several pages must be accessed to gather all information.
Limited use of visual aids, which may create a greater barrier for families to comprehend complicated services (NSPCC Learning, 2023).
Comparative Analysis
When comparing the three local authorities, Leeds City Council is apparently the best in transparency of information, because of its well-organized guides and the application of visual aids. Leicestershire also exhibits an elevated degree of transparency, while Nottinghamshire performs at a moderate level (Leeds City Council, 2025; Leicestershire County Council, 2025; Nottinghamshire County Council, 2025). Regarding ease of navigation, Leeds City Council is again the leader as it has a highly intuitive design, whereas Leicestershire and Nottinghamshire are moderate (Leeds City Council, 2025; Nottinghamshire County Council, 2025).
The best thing about Leeds City Council is its visual aids, which facilitate families' understanding, while both Leicestershire and Nottinghamshire mostly exhibit information in a text format (Leeds City Council, 2025; NSPCC Learning, 2023 ). All authorities provide a clear referral process, thus, families, and professionals can access help quickly and effectively (Department for Education, 2022; Leicestershire County Council, 2025; Nottinghamshire County Council, 2025).
In the context of the types of services, Leeds City Council provides a wide range, including health, education, and family wellness programs, while both Leicestershire and Nottinghamshire provide less service types, like specific interventions for young carers and early intervention pathways (Leeds City Council, 2025; Nottinghamshire County Council, 2025).
Leeds is excellent in terms of access because of its apparent layout, the use of lots of visual materials, and having lots of formats for accessing the information. However, Leicestershire and Nottinghamshire are good but could enhance pathfinding and online involvement so support for the families can be easily accessed (Leeds City Council, 2025; Leicestershire County Council, 2025; NSPCC Learning 2023).
This analysis demonstrates the fact that Leeds City Council is the most user-friendly and informative online resource for families because of its clarity and accessibility in the way it is set out in contrast to Leicestershire and Nottinghamshire City Councils.
Conclusion
The findings illustrate that even though all three local councils offer full Early Help information, there exist obvious inequalities in such factors as the accessibility, clarity, and the level of user engagement. Amongst the local councils, Leeds City Council is the one that is further ahead in terms of transparency, usability, and the number of visual aids used, therefore making the data more easily accessible to families. Moreover, Leicestershire County Council provides an assemblage of materials in a layout that is consistent, but the council lacks visual elements such the use of aids/illustrations that raise comprehension. On the contrary, the services that Nottinghamshire County Council provides are extensive, but the site suffers from poor navigational structure and is overly reliant on text-based information.
The platform of multi-agency collaboration is recurrent in all councils, reflecting the principles described in Working Together to Safeguard Children (Department for Education, 2023; NSPCC Learning, 2023). The internet platforms are becoming the primary point of reference for families that are on the lookout for Early Help as a result of that the design, clarity, and ease of navigation of these resources have a direct effect on engagement and timely access to the assistance. The general view of the analysis underlies the design of the website as the foundation stone for the delivery of Early Help and the active involvement of families.
Recommendations
Increase visual and interactive communication tools.
Leicestershire and Nottinghamshire should use infographics, diagrams, flowcharts, and short explanatory videos on the web page to help improve clarity and make it easier for the families to understand the information (NSPCC Learning, 2023). 
Improve the navigation and structure of the website.
Both councils should streamline navigation menus, reduce the number of pages required to access key information, and ensure that Early Help resources are clearly signposted. A simplified layout would help families locate services more efficiently (NSPCC Learning, 2023).
Provide information in a variety of formats and accessible versions
Councils should offer a variety of formats, such as simplified guides, multilingual translations, audio summaries, and accessible/downloadable PDF so that Early Help information is inclusive and accessible to a diverse range of families (NSPCC Learning, 2023). 
Create regular updates and quality checks of online content
Regularly reviewing website content is essential to keep the information up to date, accurate, and in line with the advice of the statutory authorities. This process should comply with the recommendations of HM Government and the Munro Review by underlining the necessity of current and accurate information (HM Government, 2022; Munro, 2011).
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