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Leadership is an interpersonal method in which the leader seeks the employees' full collaboration in order to achieve the organisational goals. A leader is someone who assigns tasks to others or uses influence to encourage them to take action (Nanjundeswaraswamy, 2014). In 1939, the psychologist Kurt Lewin is recognised for outlining the basic leadership theories.  In attempt to find the ideal business-related style, Lewis and his team of researchers observe how the children behaved and responded to various leadership styles, by offering them to complete an arts and crafts project. Lewin divided leadership styles into three categories: authoritarian, democratic, and laissez-faire. Over time, further theories of leadership have emerged, and Lewin's three are often paired with transformational leadership (Saeed, 2014).

A year ago, I was working as a supervisor for a small cleaning company. Usually, I was accountable for a team of seven to twelve people, and I reported directly to the company CEO, who had to approve all my decisions. The company was offering different cleaning services and me and my team were busy 9-10 hours a day. Major part of my managerial responsibilities was to arrange the schedule and to appoint each team member and equipment accordingly, but also, I had to deal with customers over the phone while keeping close connection with all team members during the day. I also used a tracking system in order to make sure that the company’s operatives are one time for their appointments. 

Due to a shortage of resources and people, me and my team had to start working on weekends to keep up with the schedule. This continued for months. All team members, including me were starting to burn out. When I finally spoke with the company’s CEO and tried to explain the situation and beg for assistance, he informed me that the problem was not a lack of resources, but rather that I had poor time management skills and I have to utilise the operatives time and equipment the company had better. As an employee I was frustrated, because there were only so many hours in the day and all operatives had to share the two machines the company had. I was in position in which I had to think about the company’s interest, but also, I had to take in to account my team needs and make sure I am doing everything I can to make their job easier as the company started to have high turnover. I realise that in any organisation, turnover will always exist. It is normal. However, every manager needs to consider how the employees that are still working for the company, are impacted by the way the management is handling that turnover. In case the business has minimal resources, it must continue to position direct reports for success rather than burnout. In order to complete all tasks on time I was tempted to give those who are usually doing better job too much work. However, in the situation I was in I needed to resist the impulse, because it was not only unfair to them, but it may cause them to consider leaving or resign from their position. Another aspect I needed to reflect on was how to set reasonable goals for the team by being aware of the tools I have available. Because the resources were scarce, and the time limited, I had to modify my objectives and expectations to fit the available resources by keeping in mind that employee burnout can affects the team overall productivity. I realised that, avoiding employee’s exhaustion should be my priority during periods of high turnover, because I was losing valuable time during the required for new staff two weeks training.

The leadership style I recognized in the company’s management is the autocratic leadership, also referred to as authoritarian leadership. This leadership style is characterised by the group leader having complete control over all decisions made for the group. Without consulting any of the team members, an authoritarian leader creates all the ideas and makes all the decisions that are based on them. Autocratic leaders are strict, uncompromising, and bossy (Lockwood,2021).  However, as any leadership style the autocratic leadership has advantages and disadvantages. The negative side of the autocratic leadership is that it makes people appear despotic and arrogant. On the upside, such a leadership approach can be very beneficial in particular situations. The specific circumstance in which autocratic leadership is advantageous is dependent on a number of variables, including the various traits of the group members as a whole and the type of task that the team is currently working on. According to Cherry (2022), knowing your leadership style and the conditions in which it performs best, and worst will help you use it effectively if you are an authoritarian leader by nature.
1. [bookmark: _Toc124097840]Advantages of autocratic leadership style.

Initial impressions of the authoritarian leadership style are negative. When misused or exploited, it can be damaging and lead to removal of the leader. Nevertheless, there are times when this kind of leadership is more effective than more democratic styles. These situations include those in which quick decisions must be made and there is not enough time for in-depth deliberation. Strong leaders are required to complete some initiatives because they are so challenging. This leadership style works best when the autocratic leader is the most knowledgeable person there. It is clear who the leader is in that situation (Cherry, 2022). Despite your commitment and diligence, a person may occasionally perform worse on the job, especially while working in small groups. A strong leader is needed in this case to take command of the group, delegate work to different team members, set clear due dates for the assignment, and monitor the situation to ensure that everything is proceeding as planned and the project is completed on time. Such group efforts work best when one individual assumes the position of an autocratic leader or puts out the entire effort. It's possible that this was discussed during a collaborative project. One or two group members often handle most of the work, with the remaining members happy to assist. In extremely stressful situations, autocratic leadership is also proved to be successful. It allows the team's members to focus on finishing certain tasks without having to spend too much time deliberating over difficult decisions or the group's future objectives. A firm's members typically excel at fulfilling each of their particular roles, which benefits the group as a whole and raises the likelihood that the project will be successful. For instance, for the entire project to be successful in the manufacturing and construction industries, each group member must have a defined task allocated to them, guidelines to follow, and deadlines to meet (Khan, 2015). Such circumstances are ideal for autocratic managers, who make sure that the project is done on schedule and that the staff follows to safety protocols to prevent potentially fatal accidents. Therefore, autocratic management styles are common in the construction and manufacturing sectors.


2. [bookmark: _Toc124097841]Disadvantages of autocratic leadership style.

The least desirable type of leadership is autocratic because of its negative consequences. The subordinate members of the group initially have a propensity to get resentful of the leader since they feel they have no say in decisions. The animosity will be even worse if highly knowledgeable or competent group members believe that their knowledge and abilities are wasted because they are not allowed to participate in decision-making. Decisions taken by autocratic leaders are usually made without consulting the group, which can frustrate group members who feel left out of the process. These groups usually lack innovation because their opinions are not widely accepted. In the end, this can make it more difficult for the team to function efficiently (Knippenberg, 2022).  The information and skills that the group members provide to the project are usually ignored by autocratic leaders. As a result, they fail to consult with them, provide insufficient solutions to problems, and negatively affect the success of the group and project as a whole. Employees that feel they are being heard and have a say in how things are handled are always satisfied workers. Since they are motivated and tend to be productive as a result, they frequently go above and beyond what is required. They are inspired to give their all to the tasks that are set before them by their pride in the group's future. Members of the group who are not given a voice may feel constrained and dissatisfied with the circumstances. They might try to work as little as possible or actively look for ways to stop the project and the team as a whole from moving forward. 


3. [bookmark: _Toc124097842]Recommendations.

Although the autocratic style has its limitations and is not appropriate in all situations or for all kinds of organisations, it can be useful in specific situations. If this tends to be the preferred leadership style, there are several things to bear in mind whenever you find yourself in a leadership position. If a manager is open to listening, it might help people feel as though they are making a meaningful contribution to the common goal and are appreciated by the company’s management.
If a manager wants his rules to be followed, he must first make sure they are clearly defined and that everyone on the team is fully aware of them. As soon as his subordinates are aware of the rules, he needs to make sure they have the knowledge and abilities required to complete the tasks he gave them. If they need more assistance, the management must provide supervision and training to fill this knowledge gap. Teams will quickly stop trusting leaders who are unreliable. To increase the likelihood that a team will obey company’s guidelines, the manager must demonstrate to them that he is a trustworthy leader who has won their trust. A team may quickly lose motivation if they only get feedback for their mistakes and never for their successes. In order for a team to accept correction positively, leaders should try to praise successes more often than they fault mistakes.



4. [bookmark: _Toc124097843]Conclusion.

Considering leadership styles from managerial position I came to the conclusion that utilizing one management style is not the best approach in business. As stated in Cherry (2022), according to the situational theory of leadership here   is no one ideal leadership style.   Instead, how leaders behave depends on the organisational strategies and leadership style that work best for the situation. The finest leaders, according to this theory, are those who can adapt their strategy to the situation and take into consideration cues like the nature of the task, the essence of the team, and other factors that may effectively the completion of the goal. Leadership has a big impact on all sectors of the business. A leader develops a strategy to carry out the future vision. According to the motivational theory that supports autocratic leadership, abiding by the rules and regulations will have incentives and penalties. It is often associated with high productivity even though it frequently results in neutralised resistance, which restricts production. Autocratic leadership leads to negative attitudes, conflicts, and distortions as well as high employee turnover, poor performance, absenteeism, and a negative impact on job quality.
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	What objectives do I have for progressing as a leader?
	What leadership activities do I need to perform in order to reach my objectives?
	Where can I improve my leadership skills to achieve my leadership goals?
	Deadline for achieving my goals

	To improve my listening and communicational skills
	Pay attention and observe how management is dealing with issues
	Take courses, Watch You Tube videos
	Ongoing. There is always place for improvement! As everything is constantly changing you should always work on developing yourself. Improvement expected my March 2023

	To manage my time more efficiently 
	Creating schedules for every task I undertake with estimated time for completion of each task
	Workplace, University, Home, Online courses 
	This is something I already work on, and I am exploring different methods of time management. I am confident that I will be able to manage my time more efficiently as soon as I finish my time management course in LinkedIn February 2023

	To learn how allocate my resources responsibly 
	I need to analyse and structure my resources by prioritising them in the most efficient way
	Online courses, Workplace
	I aim to finish my resource responsibility plan for the year by the end of January 2023.
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