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Title:	The impact of Staff Shortages and Labor Challenges in hospitality and how affect customers’ service

Abstract: 
Due to the COVID-19 epidemic and Brexit, the hotel and hospitality sector is experiencing a significant labour shortage. One of the main characteristics of this shortage is the absence of qualified personnel in critical positions, which affects employee morale, operational effectiveness, and service quality. In order to explore the political, economic, social, technical, legal, and environmental variables that contribute to the labour shortage, this research uses a PESTLE analysis to look at the complex nature of this situation. Government policies, economic volatility, changing social dynamics, technical developments, legal complications, and environmental concerns all have an influence on the industry's capacity to draw and keep people, according to the report. Understanding these elements enables stakeholders to create all-encompassing plans to lessen the difficulties and guarantee the hotel and hospitality industry's long-term viability.
Introduction:
The hotel and hospitality industry faces a critical shortage of skilled workers, impacting key roles like front office, chefs, and housekeeping. (Ņikadimovs &   Ivanchenko, 2020)
A particularly negative effect of the Covid-19 epidemic was the shortage of talent in the hotel industry. Many were forced to pursue new jobs in different fields, such retail, as a result of the industry's repeated lockdowns and furlough program. 
Many workers did not return when the industry was allowed to reopen, though. A large percentage of former employees in the hotel industry decided to pursue alternative career paths after realising they could work different, often more flexible hours. 
A further issue affecting the availability of labour in the hotel industry is Brexit. Following the UK's withdrawal from the European Union, a large number of employees in the industry made the decision to return home. (Wawman. 2023)
Employee shortages can place pressure on the company's current workforce. In order to cover gaps, current employees may find themselves taking on various positions for which they are not qualified. There is more pressure when it comes to the time and effort required for new hire training. (Jones, 2021)
Literature Review:
A growing concern especially in hospitality industry is labour shortages and labour issues. (CBI, 2023)
The real impact of staff shortages and workforce challenges is felt in all businesses, especially in the hospitality industry. (HR NEWS, 2024)
The gaps of staff shortages in hospitality industry
A major issue that the hotel industry is dealing with is a shortage of workers, which is causing a gap between the demands of the business and the labour pool. The industry's demanding nature, which is frequently characterised by long hours, poor compensation, and little prospects för professional advancement, is one of the many contributing elements to this disparity. (Kusluvan et al, 2010)
Additionally, there is a growing discrepancy between job applicants' abilities and those required by the sector. As technology is incorporated into hospitality operations more and more, tech-savvy staff members who can oversee digital guest services, online platforms, and automated systems are in greater demand. (Lukanova & Ilieva, 2019)
Diminished quality of service and customer satisfaction:
Any organization's capacity to be sustainable depends strategically on its ability to manage its customers' expectations and satisfy them. These two strategic elements are said to be the most crucial ones that foster desired retention and client loyalty. In the hospitality sector, hotels are focussing on the calibre of services they offer visitors in an effort to increase consumer happiness. Through superior service quality, customer satisfaction has become one of the most effective strategies for maintaining a competitive edge for business success and survival in the modern world. (Mmutle et al, 2017)
The quality of services is directly impacted by staff shortages, which may result in poor service delivery, higher wait times, and less attention. (Wu et al., 2015). This has a detrimental effect on client happiness, which may result in a decline in loyalty, unfavourable internet reviews, and eventually lower sales.
Employee burnout and stress:
To accomplish their objectives, organisations require a number of critical elements, one of which is human resources. It is important for all organisations to manage their human resources in a way that maximises their effectiveness and efficiency while ensuring employee and organisational satisfaction. (Mardikaningsih & Sinambela, 2022)
It is often recognised that employees in the hospitality industry may experience significant levels of stress, which can lead to high employee turnover and burnout.. (Unguren et al., 2024). Stress is a common factor that workers everywhere deal with. Stress has grown to be a major problem for employers, particularly in developing nations where they are ignorant of the negative effects stress has on employee performance and causes major managerial difficulties. (Imtiaz & Ahmad, 2009)
Decreased Profitability and Operational Efficiency: 
Workflow disruptions caused by understaffing might result in inefficiencies and higher expenses. Too few employees may require establishments to cut back on services provided, restrict operation hours, or even turn away clients. (True in, 2024)
Adverse Effect on Staff Morale and Engagement:
Workers may experience low job satisfaction and motivation as a result of feeling overworked, underappreciated, and unsupported. Staff shortages can lead to a stressful and pressure-filled work environment that lowers employee engagement and morale. (Selander, 2024)
Application to the hotel and hospitality sector:
An important part of the global economy, the hospitality and hotel sector are now dealing with a serious labor issue. The sector's capacity to provide high-quality services, sustain profitability, and achieve sustainable expansion is being impacted by labour shortages and labour issues. (Axonify Inc, 2024). The impact of this problem on the industry may be evaluated by methodically analysing the many elements that contribute to it using a PESTEL analysis methodology.
PESTLE analysis is critical to every type of business. It displays the six main external factors affecting the company. Knowing how a business is influenced by all those aspects helps its management team make better decisions. The company can, in essence, anticipate how outside factors will affect its success and profitability. (Makos,2024)
1. Political Factors:
Global political issues have a profound and direct effect on the hotel sector. The impact on the sector is always immediate, regardless of global changes in governments or acts of terrorism. The hotel sector benefits greatly from political stability. (Pratap, 2017)
There exist several political issues that may impact the hotel sector in the United Kingdom.
Government rules and policies
Regulations and policies that are either directly or indirectly implemented by the UK government have an effect on the hospitality industry. For instance, the industry's ability to locate skilled people may be impacted by changes to immigration regulations. Similarly, the hotel industry may be impacted by laws governing licensing, taxation, and health and safety. (Busch, 2024)
Fiscal policies 
Fiscal effects, which usually involve changes in revenues and expenditures, are the financial effects on government budgets that result from specific initiatives, economic events, or policies of the government. The fiscal surplus or deficit is greatly influenced by these effects, which can come from a variety of sources including changes in tax laws, public spending policies, and regulatory frameworks. In order to meticulously plan and carry out public policies that guarantee economic stability and growth, government decision-makers must have a thorough understanding of the fiscal effects. (Vaia, 2024)
Wars and conflicts
In case of war, bombings or in areas with a high risk of terrorism, the hotel industry suffers a dramatic decrease in terms of tourism. This is what political instability is distorted. Fewer tourists are willing to visit areas where there are geopolitical conflicts. (Akamavi et al., 2022)
2. Economic Factors: 
The UK's economic trajectory has been profoundly influenced by the interwoven challenges of Brexit and the COVID-19 pandemic. Though the inherent resilience and diversity of the British economy, these concurrent disruptions have engendered a climate of uncertainty and instability for both commercial enterprises and private citizens. (Gupta et al, 2023). Some key Economic Impacts are:
Decreased Sales and Earnings
Companies might have to decrease some services or working hours due to a lack of employees, which would worsen the problem. (Epos now, 2024). This labor deficit pervades all sectors of the hospitality industry, encompassing hotels, restaurants, bars, and event management firms. The ramifications are extensive, manifesting in diminished service quality, amplified operational burdens on existing personnel, and ultimately, a degraded customer experience. (Lazenby, 2024)
Increased the costs
In order to draw and keep employees, businesses are obligated to provide more pay, bonuses, and other benefits. The competition for a limited number of workers increases the cost of benefits and wages. (Epos now, 2024)
3. Social factors:
Cultural exchange and human connection are vital to the hotel sector. It is thus especially susceptible to social factors related to age, ethnicity, socioeconomic status, and cultural differences.
When it comes to increasing the diversity, equality, and inclusion of their workforce, many employers in the hospitality industry place a high premium on age diversity. The majority of these businesses believe that hiring people over 50 is crucial to addressing the labour deficit in the industry. (Cateter.com, 2023)
Race and ethnicity are significant factors in the hospitality sector as well. It is imperative to guarantee that services are rendered without discrimination and that each visitor, despite of their ethnic origin, feels valued and accepted. This entails aggressively combating any kind of bias or discrimination, encouraging diversity in the workforce, and creating a welcoming atmosphere for both clients and staff. (Entegra, 2023)
The demographic factors which influence hospitality preferences include family structure, education level, and socioeconomic position. Compared to single people or couples, families with small children may have distinct wants and preferences, necessitating accommodations that meet their unique needs. (Hardcastle, 2021)
Multiculturalism has a big effect on the travel and tourism sector. Considering diversity in businesses is essential since the tourism sector is a global, customer-focused enterprise. Multiculturalism does, however, come with drawbacks, such as issues with staff communication. (Korjaala, 2023)
4. Technological factors:
The use of technology in tourism services is constantly evolving. Customers are more used to planning and enjoying their vacations with the help of contemporary technologies. In order to attract more guests, gather data, and improve their services, hotel management is also using them in a number of creative methods. Technology has the potential to improve travel experience when used appropriately. (KAZANDZHIEVA et.al., 2017)
Automation: Automation has the potential to increase productivity, but it may also force workers to change jobs or acquire new skills. (Locke, 2022)
Technology dependence: Hotels are depending more and more on technology to handle operations like online reservations and check-in, necessitating the use of personnel with specialised technological abilities. (Das, 2023)
The digital gap may restrict the number of eligible candidates as not all workers have equal access to technology or digital literacy abilities. (GOV UK, 2023)
5. Legal factors:
Laws: The operations of the hotel sector are greatly impacted by a complicated web of regulations. Some of them are licensing laws that control the sale of food and beverages, health and safety rules that protect the health of both visitors and staff. (GOV, 2024), Employment laws that specify fair pay, safe working conditions, and equal rights regulations. (CIPD, 2024). 
Consumer protection regulations guarantee fair pricing and advertising strategies while data protection rules such as GDPR mandate that companies manage customer information properly. (Mondschein and Monda, 2019). For hospitality firms to function morally and stay out of trouble with the law, navigating these legal issues is essential. 
6. Environmental factors:
Environmental factors are increasingly critical considerations for the hospitality industry.
Climate change: The effects of climate change, such severe weather and resource shortages, can interfere with operations and have an influence on visitors' experiences. (World Sustainable Hospitality Alliance, 2024). 
Additionally, the need for sustainable practices like waste reduction, energy efficiency, and responsible sourcing is being driven by consumers' increased knowledge of environmental challenges. By taking proactive measures to address these environmental problems, hotels may improve their reputation, draw in eco-aware visitors, and help create a more sustainable future. (Climate Trade, 2023)
Evaluate future policy and management options for Staff Shortages and Labor Challenge
Concerns about labour challenges and staff shortages are becoming more common in numerous industries and geographical areas. These issues stem from a number of variables, such as shifting worker choices, changing skill demands, and demographic shifts. (Nexus, 2024). Policy and managerial solutions must be used in a multifaceted manner to address these problems. (Weber et al. 2023)
Options for Policies
· Training and Skill Development 
Governments can fund initiatives that provide people the knowledge to do jobs that are in high demand. Supporting programs for continuing education, vocational training, and apprenticeships is part of this. (GOV.UK, 2023)
· Reforming Immigration
Immigration may be extremely important in addressing labour shortages in nations with ageing populations. These shortages can be lessened with the support of policies that draw and keep qualified foreign labour. (Peri, 2020)
· Support childcare
Workplace policies must facilitate a more harmonious balance between work and personal life. In order to encourage women to participate in paid employment, it is equally essential that high-quality, reasonably priced care services be made available. Greater access to high-quality care services (including nursery and long-term care) should provide women better chances to find or keep jobs. Moreover, it lowers the likelihood of poverty and social exclusion for vulnerable populations, including children. (European Commission, 2024)
· Flexibility 
The hotel sector can attract and retain top people by providing flexibility, especially to younger generations that value work-life balance. Additionally, flexible work schedules can raise morale and employee satisfaction, which raises output and lowers attrition. Additionally, organisations that value flexibility are frequently viewed as modern and forward-thinking, which improves their market reputation and employer brand. (Engage Employee, 2023)
Options for management
•	Encouraging Overtime
Employers may encourage current workers to temporarily work longer hours, filling critical labour shortages without having to hire new hires right away. The company can pay more for overtime or offering performance-based bonuses. (Novakovic, 2024)
•	Benefits and compensations:
In a highly competitive market, benefits for staff are crucial for the hospitality sector since they aid in attracting and retaining the best workers. Turnover rates may be high in the hospitality sector, and lowering staff turnover and raising employee satisfaction are largely dependent on employee benefits. The company can offer to the staff discounts, private health care, wellbeing & mental health support. (Grenside, 2024)

Conclusion: 
The hospitality industry faces a severe labor shortage exacerbated by the COVID-19 pandemic and Brexit. This shortage, particularly of skilled workers, impacts service quality, employee morale, and operational efficiency. A PESTLE analysis reveals the multifaceted nature of this challenge, highlighting the influence of political, economic, social, technological, legal, and environmental factors.
Government policies, economic fluctuations, evolving social dynamics, technological advancements, legal complexities, and environmental concerns all contribute to the industry's struggle to attract and retain talent. Addressing these challenges requires a comprehensive approach.
Policy interventions such as skills development programs, immigration reform, and flexible work arrangements can help alleviate labor shortages. Management strategies, including competitive compensation and benefits packages, employee development initiatives, and the adoption of technology, can improve employee retention. By understanding and addressing these factors, the hospitality industry can mitigate the impact of labor shortages and ensure its long-term viability.
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