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My business idea is to have my own agency that supplies bands for weddings and events that focusses on having hand-picked musicians who are able to write songs as well as perform live. The reason I see this as a gap in the market is because most entertainment agencies have thousands of acts and most are quite similar. I find it difficult to understand how a customer chooses from so many options. My idea to have a small, niche agency would be that you trust the agency owner who can also work as an event planner. Scalability would come into play via franchising in order to keep the USP. This also helps with travel fees as each franchise will focus on the best local talent. The song-writing focus for bands comes from the current wedding trend of having to have ‘unique’ options – with our bands being able to write a song for the first dance/walk down the aisle, it’ll be something that truly no one else could have at their wedding. My idea would also include other creatives such as illustrators and jewellery makers who are able to create bespoke assets for weddings/events.
To make it a profitable business, I would charge a commission on top of the supplier’s pricing as well as offering an event planning service. The song-writing packages with the bands will range from more affordable ‘copy and paste’ style (i.e. a melody that the band might use for other’s weddings but change the lyrics), to a completely brand new song to having the song recorded. There could also be a ‘corporate’ option to the business which not only provides these services for their events but could also have the suppliers on my books run team building days with their creative skills.
My business will depend heavily on a detailed marketing plan and so the project will take a close look on how best to utilise a marketing strategy regarding its launch and continued reputation. The area I would like to develop most is looking into the practical aspects of setting up a business, i.e. finance and funding, understanding the different avenues for investment as well as working out realistic figures for investment request that would make it an ‘up and running’ business as soon as possible. I also need to ensure the logistics of the business idea make for a profitable business. I also want to utilise the Tileyard community as much as possible regarding research into the concept and different parts of the business plan. 
