


[bookmark: _Toc532318815]Executive Summary
In this report I will be covering the problems faced by Debenhams. I will have aims and objectives to cover this topic which will provide a better insight to the matter. My first aim is to investigate whether Debenhams can survive, and this will be answered by an objective which is to review the issues Debenhams is facing. My second aim is to establish whether Debenhams can overcome their problems and continue to succeed. This will be answered by an objective which is to identify methods to solve the problems. I have found out interesting information regarding the issues Debenhams is in, the three main problems that have had a major impact on Debenhams were online shopping, debts and shareholders. I have used the SWOT analysis and fishbone analysis to find more information on the problems which I’ve personally created so it is not from a secondary source. 
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Aim 1: To investigate whether Debenhams can survive
Objective 1: Review the issues Debenham is facing 
Aim 2: To establish whether Debenhams can overcome their problems and continue to succeed 
Objective 1: Identify methods to solve the problems 

Debenhams plc is a successful retail store not only in the UK and Ireland but also internationally. The company was founded in 1813, London and is now operating in over 90 different countries. It is one of the leading high street stores which gets customers excited because of the products they sell. 
Before the name was changed to Debenhams it was originally known as Flint & Clark which started in 1778. William Debenham partnered with the company in the eighteenth century where the company had many changed to its name, but it is now known as Debenhams. Since then from a small store in London it has now grown successfully where it has expanding throughout the UK and internationally. 
Debenhams sell a range of products such as clothes, furniture, perfume, accessories and toys. They have a large range of products to offer to customers. The top three competitors for Debenhams is House of Fraser, Marks & Spencer and John Lewis. 
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Aim 1: To investigate whether Debenhams can survive
Objective 1: Review the issues Debenham is facing
Debenhams has had their third profit crash in 2018 with “half a billion pounds of annual losses” which is a concern because the business resorted to hundreds of job cuts and shutting down stores which increased unemployment rates as it wasn’t just one store which shut down but 50. The £1.7bn company is said to be in £1.3bn in debt from the reliable source Independent which is concerning as it shows that the business is not controlling their budgets and they’re borrowing too much to the point where they have almost reached the valuation of the business. The issues began to unveil as they lied within customers, deals made in the past and the share market which has raised concerns for Debenhams. It is said that customers are not spending much by where it has become a “challenging environment” said by chief executive - Sergio Bucher. This suggests that most customers are shopping online than in-store and they have far too many stores, so Debenhams will have to look for ways to solve this issue. Due to technology online shopping has increased a lot every year and continues so Debenham must look for ways that are more in the presence of customers by improving face to face customer service in-store. As the use of social media increases and more younger generations are using this every day because they would prefer to do more online shopping. Buying habits can increase as many people are glued to their phones and surfing the web has been fast and easy as where online shopping is easier than ever because everything is just a few taps away whereas actually going out to buy products will feel as if too much time is wasted and will make people more lazy to shop as they have almost everything in their mobile devices. Since an excellent year in 2006 Debenhams has experienced repeated falls in valuation and 2017 is the recent with a low valuation compared to 2016 of 57.30 GBX compared to 76.60 GBX. Share price has had a dramatic change as it “sunk” from £2 to 11.5p which is worrying for shares. Trading is one major help to Debenhams as they expects to make £33m in a year of trading which is beneficial, but they cannot rely on it as the stock markets and shares do vary every day. Expensive leases were trapping Debenhams to profit crashes as the company found out after shutting 50 stores there has been huge changes to the business financially and it has helped open more routes to solve all their issues. if Debenhams kept the 50 stores opened they will have many overheads and high costs to run them which are legal requirements from as little as electricity bills to paying employees their wages, so it was a wise move for Debenhams to make these changes. 

Aim 2: To establish whether Debenhams can overcome problems and continue to succeed 
Objective 1: Identify methods to solve the problems with SWOT
One of the first moves Debenhams made was by hiring an advisory firm names KPMG. They are a professional service company and their service covers financial audit, advisory and tax. Debenham decided to hire KPMG to look for ways that will prevent trading loss as trading can also make Debenhams prevent themselves from losing the entire business. Debenhams tried reassuring their shareholders when numbers went down from10% to 11.5p which is quite detrimental as they will be losing a lot of traders and shares. Shares can increase Debenhams budget although profits are low it can be used to manage some areas of finance in the business. KPMG suggested Debenhams to manage its debts which was then said by Debenhams that their net debt for the year was within £520m instead of their expectations with KPMG of £320m. It is also believed that Debenhams is to receive a decent amount of money stated as a “cash injection” by the trusted article The Guardian. They are expected to receive £250m from Magasin du Nord as the store made a profit of £26.6m in a year from £320m of sales.  
Strengths: Debenhams made an excellent choice to go to KPMG for advisory help to save shareholders that are with Debenhams. It is a good thing to ask for advice from a third party because their perspective may be different to what Debenhams sees as they can spot out issues easily and suggest ideas to resolve them. 
Weaknesses: KPMG suggested long term solutions to Debenhams one of which was to control their debts but looking at the information Debenhams failed to do this as they went over the expected amount by a lot as they stated the debt was “well within limits of £520m”. This shows that Debenhams may have wasted their time and money by hiring KPMG. 
Opportunities: Debenhams should stay with KPMG and keep them updated with what goes on in the business. Having them on the side will help find problems more quickly and they can also prevent other problems. 
Threats: Debenhams must not rely just on KMPG as they can use their team to solve issues and raise profits. Debenhams must think wisely because every move is important for them as it can improve or worsen the situation the business is in. Debenhams shouldn’t rely all on customers as they must take actions on the debts they are in. 
Another method Debenhams chose to go for is to make shopping experience for customers better, more social and offer “exciting new products”. This new strategy is named Debenhams Redesigned. The strategy began in April 2017 and the business believes that it will provide efficiency and growth for the next 3 years which will create value for shareholders. The new strategy involves Debenhams to be different compared to other stores which they believe will make customers come to Debenhams and shop rather than being stuck to their phone screens. This strategy will also involve the company interacting with customers where the customers would share their moments either by shopping in Debenhams or in a café which is in Debenhams by posting on social media. This will make people communicate and try fun things while shopping as it gets almost every customer to interact with one another. This brings the social and technological aspects as it improves many criteria’s in those sectors which does improve shopping experiences for customers. 
Strengths: The new strategy also includes shareholders as they will have more value which is good because the company had a substantial decrease from 10% to 11.5p so by acting on this with the new strategy it will reassure and keep Debenhams shareholders. The strategy is also trying to get people off their phones and physically go to Debenhams to shop rather than doing online shopping which is an excellent method to prevent online shopping and boost sales.  
Weaknesses: The strategy is an excellent method but Debenhams must ensure plans are followed correctly so that they succeed because this strategy involves customers and if it fails Debenhams will be struggling.  
Opportunities: The strategy involves social media so Debenhams could try to partner with celebrities to gain attraction and increase the success rate by doing a giveaway which involves the celebrity. 
Threats: This strategy may not work as there can be many people who will believe it is pointless which suggests that Debenhams must use different approach methods to succeed.
Fishbone Analysis
     Too many overheads                          Fewer customers shopping instore
Stores are opened but they’re                                Not interested in the designs of their clothes
not making enough profit                    
(bills such as electricity, rent and                                                                          Don’t have enough time 
employee wages)                                                                                               (busy with work and family)
Increased Debts

Online shopping made easier                                                                       Financial issues within the business

                                                                                                    Too much money is wasted with overheads                                                                                                                                        
Customers are finding the same products else –           
where for either cheaper or with a different                                              Not using loans correctly
design
Online shopping                 	                               Uncontrolled debt management 
 
Here is a fishbone analysis of one of the main issues that affected Debenhams which is debt. This will provide a better insight and understanding of this issue and make it easier to resolve the issue. It has 4 subheadings which I believe is the main cause for this with the reasons behind those 4. 
The fishbone analysis has some advantages and limitations. 
Advantages
· It provides an easier understanding way to identify effects for a cause in this case debts
· It relates to the brain storming method as many ideas can be thought of 

Disadvantages 
· There can be useful ideas that can come up but some can be irrelevant which could be misleading

[bookmark: _Toc532318830]Conclusion
To conclude this report the main issues that affect Debenhams which has made great impacts to the business are the management of debt and online shopping. The uncontrollable debt made Debenhams fail to manage loans as they continuously had to take large sum of loans out to keep the business up and running. This has affected shareholders as they started to doubt the trust they had with Debenhams and this worsened as the market suffered where the numbers dropped from 10% to 11.5p which is unfortunate. The other main reason for tight money is because of the amount of stores Debenhams has as money is wasted their on bills and wages because there are some stores not making enough profit. Online shopping made it hard for Debenhams to rely on their customers as shopping was made easy since it was a few taps away to order products on anywhere and from anywhere which made people find it easy, hassle free and their time wouldn’t be wasted. Looking at my first aim it is too early to confirm that Debenhams will survive and be back in business but looking at their issues and how deep the matter is long term solutions are needed to bring back Debenhams in the right track. Looking at my second aim the methods and strategies made by Debenhams are logical and feasible. I have completed a SWOT on those methods to identify the feasibility of those methods and how effective they are and to conclude both the aims as to whether Debenhams will survive and succeed is yes they will if they keep everything in control by following their plans and looking for more methods to overcome problems. 

[bookmark: _Toc532318831]Recommendations
Debenhams should manage the financial sector of the business as it is crucial and important for them to use their money wisely. If loans aren’t decreasing and debts are increasing Debenhams should consider closing a few more stores as it will free up a lot of over heads and money where the money can be used elsewhere. 

Debenhams should consider closing all small stores and have 1 or 2 big store in every major city in the United Kingdom. This will help Debenhams free up a lot more money which can make big differences if it is done correctly. Once this is done Debenhams should manage their finances properly and not always rely on loans as their numbers for debt will continue to increase.  
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