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•

Introduction to teams:

The aim is to improve teamwork in 

company teams and relationships 

within groups

•

Team building:

It is increasingly common to use the 

word Team Building, the goal is to 

increase the productivity of companies 

and the motivation of people

( Dyer, J. L., 1984)

Benefits of 

teamworking
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Introduction to teams:
The aim is to improve teamwork in company teams and relationships within groups



Team building:
It is increasingly common to use the word Team Building, the goal is to increase the productivity of companies and the motivation of people

      ( Dyer, J. L., 1984)


Benefits of teamworking
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Stages of

Team development

•

Bruce W. Tuckman, a lecturer at Ohio State 

University, published a theory in 1965 called 

‘Tuckman’s Stages of Group Development. 

(ProjectPM, 2020)

•

Tuckman’s Stages:

Forming, Storming, Norming, 

Performing, Adjourning.  (Natvig, 

2016) 
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Stages of

Team development

Bruce W. Tuckman, a lecturer at Ohio State University, published a theory in 1965 called ‘Tuckman’s Stages of Group Development. (ProjectPM, 2020)

Tuckman’s Stages:
Forming, Storming, Norming, Performing, Adjourning.  (Natvig, 2016) 
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Hello!

I’m Ashvin and I will be presenting to 

you Team Roles and talk you through 

Belbin’s and Hersey and Blanchard’s 

theories.
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Hello!

I’m Ashvin and I will be presenting to you Team Roles and talk you through Belbin’s and Hersey and Blanchard’s theories.
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Team Roles

(Belbin 1981)

9 different behaviours to perform as a fully functioning team

•

Resource investigator

•

Team worker

•

Coordinator

•

Innovator

•

Monitor Evaluator

•

Specialist

•

Shaper

•

Implementer

•

Finisher

( Belbin, R. M. (1981). Management

Teams. Heineman.)
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Team Roles

(Belbin 1981)

9 different behaviours to perform as a fully functioning team



Resource investigator

Team worker

Coordinator

Innovator

Monitor Evaluator

Specialist

Shaper

Implementer

Finisher



 ( Belbin, R. M. (1981). Management Teams. Heineman.)
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•

Belbin focuses on individuals whereas Hersey and Blanchard engages on leadership. 

•

Belbin priorities on the individual psychology within a group.

•

He claims that once the individuals take on a certain role, they mostly follow the 

same role in different teams.

Team Roles
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Belbin focuses on individuals whereas Hersey and Blanchard engages on leadership. 

Belbin priorities on the individual psychology within a group.

He claims that once the individuals take on a certain role, they mostly follow the same role in different teams.
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Hersey’s and Blanchard’s

theory

•

R1 (D2): Unable and Unwilling 

(Low Ability and Low Responsibility)

•

R2 (D1): Unable and Willing 

(Low Competence and High Commitment)

•

R3 (D3): Able and Unwilling 

(High Competence and Low Commitment)

•

R4 (D4): Able and Willing 

(High Competence and High Commitment)

(1977)
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Supportive behaviour

•

S1: Telling (Directing) – Set the task 

•

S2: Selling (Coaching)- High directive/ supportive

•

S3: Participating (Supporting)- High supportive low 

directive

•

S4: Delegating – Hands off approach, independent
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Hello!

I’m Noemi and I will be talking about 

conflict that may arise in the workplace

and how to deal with it according to

Thomas and Kilmann.
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Hello!

I’m Noemi and I will be talking about conflict that may arise in the workplace
and how to deal with it according to
Thomas and Kilmann.
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Managing conflict

•

What is conflict management?

Teamwork often leads to disagreements. It is 

important to understand how to deal with it and avoid 

negative consequences.

•

Why does it happen?

Different people come from different 

backgrounds and have different 

needs, values, perception, opinions, 

policies…
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Managing conflict

What is conflict management?

Teamwork often leads to disagreements. It is important to understand how to deal with it and avoid negative consequences.


Why does it happen?

Different people come from different backgrounds and have different needs, values, perception, opinions, policies…
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Functional

Dysfunctional

•

It increases the involvement of the 

team.

•

It leads to growth.

•

It encourages sharing of ideas.

•

It supports the goals of the group.

•

It is constructive.

It’s

when…

It’s

when…

•

It reduces productivity.

•

It destroys confidence.

•

It is personal.

•

It creates barriers.

•

It generates anxiety, stress, tension 

and low trust.

Let me explain – May I suggest – If 

you can – We understand that…

Positive words

Negative words

I told you – Whatever – Good for 

you – Never mind…

(Training Points, 2018)
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Functional

Dysfunctional

It increases the involvement of the team.

It leads to growth.

It encourages sharing of ideas.

It supports the goals of the group.

It is constructive.





It’s

when…

It’s

when…

It reduces productivity.

It destroys confidence.

It is personal.

It creates barriers.

It generates anxiety, stress, tension and low trust.









Let me explain – May I suggest – If you can – We understand that…

Positive words

Negative words

I told you – Whatever – Good for you – Never mind…



(Training Points, 2018)
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The Thomas-Kilmann                  

Conflict Modes

•

Accomodating (unassertive + cooperative)

sacrificing your goals for the greater good.

Recognising the other party expertise.

•

Competing (assertive + uncooperative)

trying to satisfy own concerns at other people’s 

expenses. Quick and decisive action.

•

Compromising (intermediate)

partially satisfies your and your teammates’ 

concerns Both sides are important.

•

Collaborating (both assertive + cooperative)

cooperating to achieve both goals. 

Requires effort, time and trust.

•

Avoiding (unassertive + uncooperative)

when the issue is not important, it can be ignored.

Not a good long-term strategy.

(1974)

(Thomas and Kilmann, 1974) 
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The Thomas-Kilmann                  Conflict Modes

Accomodating (unassertive + cooperative)
sacrificing your goals for the greater good.
Recognising the other party expertise.



Competing (assertive + uncooperative)
trying to satisfy own concerns at other people’s expenses. Quick and decisive action.

Compromising (intermediate)
partially satisfies your and your teammates’ concerns Both sides are important.

Collaborating (both assertive + cooperative)
cooperating to achieve both goals. 
Requires effort, time and trust.

Avoiding (unassertive + uncooperative)
when the issue is not important, it can be ignored.
Not a good long-term strategy.

(1974)

(Thomas and Kilmann, 1974) 





image1.jpg







image2.jpg

Prifysgol Cymru

x.:{.a Y Drindod Dewi Sant
§ £

University of Wales
Trinity Saint David








‘The Thomas-Kilmann
Conflict Modes






image15.emf
Managing Conflict

Managing conflict can only be successful when all 

parties have mutual respect, and a willingness to 

resolve disagreements.

Each person on the team must be willing to: 

•

Join in

•

Accept and agree

•

Answer freely

•

Sort out differences
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Managing Conflict

Managing conflict can only be successful when all parties have mutual respect, and a willingness to resolve disagreements.

Each person on the team must be willing to: 

Join in

Accept and agree

Answer freely

Sort out differences
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Hello!

I’m Moreno and together we will see 

how it is possible make a Successful Team 

Development trough Theories, Revision 

and key factors. 
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Hello!

I’m Moreno and together we will see how it is possible make a Successful Team Development trough Theories, Revision and key factors. 
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Elements of succesful 

team development

•

Leadership

•

Resources

•

Communication

•

Goals

•

Deal with change

•

Share information

•

Develop Trust 

(Schoultz, 2017)
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Elements of succesful team development

Leadership

Resources

Communication

Goals

Deal with change

Share information

Develop Trust 



 (Schoultz, 2017)
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Building an     

effective team

•

Recruit the right people

•

Assign Tasks

•

Monitor progress

•

Celebrate success

•

Appreciate the power of teamwork

All those tasks take part in all team 

development models.

(Peterheria, n.d.)
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Recruit the right people
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Monitor progress

Celebrate success

Appreciate the power of teamwork

All those tasks take part in all team development models.
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Important facts of 

effective teams

•

Clear Goal

•

Achieve Results

•

Properly component team members

•

Collaborative Environment

•

External and professional support

•

High standards of excellence

(Genc, 2019)
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Thank you!

Feel free to ask any questions.
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Feel free to ask any questions.
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Hello!

I’m Luca and I will be presenting to you

the importance of Teamwork and will

talk you through Tuckman’s Team 

Development Stages.
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Benefits of 

teamworking

•

Definition of Team:

A group of people working together 

to achieve the same goal.

•

Teamwork History:

Knowing how to work with others 

constructively and effectively is a skill that 

can make a difference at work.
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A group of people working together to achieve the same goal.

Teamwork History:
Knowing how to work with others constructively and effectively is a skill that can make a difference at work.







image1.jpg







image2.jpg

Prifysgol Cymru

x.:{.a Y Drindod Dewi Sant
§ £

University of Wales
Trinity Saint David








Benefits of
teamworking





