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This project is about creating a Learning & Development (L&D) Training Course Feedback Dashboard to help my ITS department see how effective their training programmes are. The main goal is to measure the return on investment (ROI) by looking at both numbers and people-focused results. The numerical side will cover things like training costs, completion rates, and improvements in performance, while the people-focused side will consider better employee engagement and skills. The end result will be an interactive dashboard for senior leaders, showing the key information in a clear and easy-to-use way, so they can make better decisions about future training and recruitment.

The assignment is divided into three main tasks. Task 1: Project Management will set out the project scope, the proposed solution, the tools and resources needed, and any limits or challenges. It will also include a detailed timeline, shown in a Gantt chart, and choose a development method to guide the work. This task will also produce design materials such as diagrams to plan how the system will work.

Task 2: Enterprise & Innovation will look at an example tech business. It will include some key considerations from a PEST and SWOT analysis to understand outside influences, strengths, weaknesses, and risks, along with legal and ethical points. 

Task 3: Project Reflection will focus on learning from the project, new skills gained, the possible benefits to society, and the main risks, along with ways to reduce them.

Together, these tasks will ensure the project is practical, well-planned, and useful for improving training outcomes in the workplace.
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Project Scope and Proposed Solution

The scope of this project is to design, build, and implement an interactive Learning & Development (L&D) Training Course Feedback Dashboard that enables organisations to evaluate the effectiveness of their training programmes. The dashboard will measure both quantitative and qualitative factors, including training costs, completion rates, performance improvements, ROI, and employee engagement. It will be tailored for senior managers, providing them with secure, real-time insights to support data-driven decisions on future training investments. [1]

The proposed solution will integrate multiple Microsoft 365 tools to create an automated and user-friendly reporting system. Feedback data will be collected using Microsoft Forms, with responses automatically processed through Power Automate. This flow will transfer relevant data into a structured SharePoint list, ensuring secure storage and easy integration with other data sources. Supporting datasets will be maintained in Excel files and tables, also stored within SharePoint for controlled access and collaboration. The SharePoint list and Excel tables will connect directly into Power BI, where the dashboard will be developed. Access to the live dashboards will be restricted to senior managers through role-based permissions, ensuring confidentiality and compliance with organisational policies.[2]

Required Technologies & Resources:

· Microsoft Forms
· Microsoft SharePoint (Lists & File Storage)
· Microsoft Power BI
· Microsoft Power Automate
· Microsoft Excel
· Secure user authentication & permissions

Constraints:

· Limited access to historical training data
· Dependency on Microsoft 365 licence availability
· Ensuring data security and compliance with GDPR







Project Timeline & Schedule: [3]

· Week 1–2: Requirements gathering and dashboard design
· Week 3–4: Setup of Microsoft Forms, SharePoint lists, and Excel data sources
· Week 5–6: Power Automate workflow creation and testing
· Week 7–8: Power BI dashboard development and integration
· Week 9: User testing and feedback
· Week 10: Final deployment and documentation
[image: ]

Above is my GANTT Chart which I have created using Microsoft Excel. This highlights the areas which have been explained in my project timeline above, showing what will be focused on each week throughout the development process until the final deployment. [4]

Development Method

For this project, using an Agile development method will help organise the work and deliver the dashboard in a smooth and efficient way. The project will be broken down into short stages, called sprints, with each stage focusing on clear goals such as creating the Microsoft forms, setting up data automation (Power Automate), and building the dashboard (Power BI). This step-by-step approach means feedback can be gathered regularly from senior managers and other stakeholders, making sure the final result works well and is easy to use. Agile is also flexible, so it’s easier to make changes to reporting styles, or if security rules change. Progress will be tracked using a Kanban board in Microsoft Planner, which will help show the status of each task and keep the work on schedule. [5]
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The Learning & Development Training Course Feedback Dashboard is designed to make collecting, analysing, and showing training feedback easy and automatic. First, staff enrolled in training courses are identified, and an automated process using Power Automate sends them a link to a feedback form. When staff complete and submit the form, their responses are automatically collected in an Excel sheet, creating a single, organised source of data.

This data is then used in a ready-made Power BI dashboard, which updates automatically to show the latest responses. The dashboard includes interactive charts, graphs, and tables, giving senior managers and area contacts real-time insights through the Power BI Service Online. These visuals help management make informed decisions, assess how effective training is, track key measures like completion rates and performance improvements, and plan future training to have the greatest impact on the organisation.
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Key Considerations from NVIDIA’s PESTLE Analysis

NVIDIA operates in a fast-moving technology sector, and several external factors shape its strategy. Politically, government stability and trade policies are major considerations. Export restrictions on advanced chips, particularly with China, have forced NVIDIA to adapt its products, showing how geopolitical tensions and regulations directly affect operations. Companies in similar sectors must also consider the ethical side of following local laws while ensuring responsible use of technology.

Economic conditions also influence performance. Global chip shortages have disrupted supply chains, raising costs and limiting production, while demand in gaming, AI, and cloud computing continues to fluctuate. Ethically, balancing profit with fair access to technology is important, especially during shortages that risk disadvantaging certain regions or groups.

Social factors highlight the growing reliance on AI, creating both opportunities and challenges. Concerns around AI ethics mean NVIDIA must be transparent about how its technology is applied. At the same time, competition for skilled workers and increasing expectations around diversity and inclusion make fair opportunities a responsibility as well as a business need.

Technological and legal factors remain central. Heavy investment in research and development must align with international standards, while compliance with data protection, intellectual property, and environmental regulations is essential. Ethically, this means protecting data, respecting IP, and supporting sustainability. [6]















Key Considerations from NVIDIA’s SWOT Analysis

NVIDIA has several strengths that support its market position. It is a leader in GPU and AI technology, known for innovation and strong product performance. Its brand is highly recognised, particularly in gaming, and it benefits from a diverse product range across gaming, data centres, and automotive technologies. Financial strength also allows the company to invest heavily in research, development, and acquisitions.

However, weaknesses remain. NVIDIA is still heavily dependent on GPU sales, leaving it exposed to shifts in the gaming market. Supply chain challenges create risks for production and delivery, while high R&D costs put pressure on short-term profitability.

Opportunities lie in the growing use of AI, machine learning, and autonomous vehicles. Its DRIVE platform positions it well in the self-driving sector, and expanding demand for cloud computing and data centres creates further growth potential. The global rollout of 5G may also increase demand for advanced processing power.

NVIDIA must also manage threats. It faces intense competition from AMD, Intel, and new entrants, alongside economic uncertainty that can reduce spending on technology. Regulatory and legal scrutiny, particularly around data protection, patents, and AI ethics, remain important risks. Meeting these legal and ethical responsibilities is key to sustaining trust and long-term success. [7]
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If the Training Course Feedback Dashboard was introduced in a large organisation, the focus would be on making it useful, reliable, and easy to use. The main idea is to measure both the money spent on training (and the return on this investment) and the wider benefits such as improved employee performance, engagement, and completion rates.

For development, an agile approach would be used. This means working in short stages, testing early versions of the dashboard, and collecting feedback from HR and Learning & Development teams. This helps to make sure the final version meets the real needs of leaders and staff.

The tools and methods would include:

· Collecting data from different datasets, training platforms, and staff surveys

· Analysing data with software like Microsoft Excel to measure costs, completion rates, and performance.

· Building dashboards in Power BI so results are shown in clear, interactive charts.

· Deploying securely through the organisation with access controls to protect staff information.

Maintenance would involve updating the data automatically, checking security, and listening to user feedback. Over time, new features such as forecasting or personalised learning could be added.

Finally, legal and ethical issues must be respected, including data protection, employee consent, and making the system accessible to everyone.
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The project I have chosen is the development of a Training Course Feedback Dashboard. This tool would help organisations measure how effective their Learning and Development (L&D) programmes are. It would bring together information such as training costs, completion rates, performance improvements, and levels of employee engagement. By reflecting on this idea, I can explore how I will develop new skills, how my project could benefit society, and what risks or challenges I will need to manage.

I plan to use this project to build both technical and professional skills. On the technical side, I will gain experience with data analysis and visualisation, using tools such as Power BI, SQL, and Excel. I will also integrate different information datasets from HR and training to create a single dashboard. [8]

I will also develop skills in project management and agile working. I plan to create early versions of the dashboard, test them, and improve them based on feedback, practising how to manage projects in stages rather than all at once. Additionally, I will strengthen my ability to handle data responsibly. Since the dashboard will include sensitive employee information, I will make sure to respect privacy rules and design it in a way that is fair and transparent. [9]

I believe my project could have wider benefits beyond my own learning. Many organisations struggle to show the value of their training. By designing a dashboard that clearly presents outcomes, I plan to help senior managers make better decisions and invest in training that actually improves skills and performance.

On a larger scale, as technology changes, employees need to update their skills to remain employable. If organisations use training budgets more effectively, it could reduce inequality by giving more people access to useful training.

I also plan to promote ethical use of employee data. I will design the dashboard so that staff can see how their learning links to goals and strategies rather than being monitored unfairly. This approach could help build trust and create a positive work environment.

I am aware of several risks that I will need to manage. One is data quality. Information about training may be stored in different systems or may be incomplete. I will reduce this risk by setting clear data standards and building automated systems that update the dashboard with accurate information.

Another challenge is user adoption. Leaders may not use the dashboard if it is too complex, while employees may worry about how their data is used. I will address this by designing a simple, user-friendly interface and being open about how the data is collected and protected.

I plan to start with a basic version of the dashboard that already provides value and add extra features later.

Finally, there are ethical risks. Using employee data in the wrong way could create mistrust. I will make sure the dashboard follows privacy rules, is inclusive for all staff, and is used to support development.

In reflecting on this project, I believe I will gain technical, project management, and ethical skills while also offering real benefits to organisations and society. By carefully managing risks, I plan to create a dashboard that helps companies make better decisions about training, supports employees in developing their careers, and contributes to a fairer and more effective approach to workplace learning.
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