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Introduction
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The aims and goals of the company
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The mission and vision of the company




Business description and purpose of
the company

Ylace Wi
f the customers. Cookie
> customers want, and based on
1ts, Cookie Desire is able to provide d«
cookies to their customers. Whether the customers

to eat the cookies 1n the shop or at home, Cookie De:
- can provide. Not looking for cookies? There are othe -.
~varieties of bakery products in the shop as well.




Legal compliances of the company

vernment SO they
ery products. But to actuall
roducts, they also need the permissio
1 and safety department of the UK. If't
calth and safety department finds the bakery

products to be meeting with their requirements,
- then Cookie Desire would finally be able to sell
“ their products to their customers.




UK business market has tons of companies already
selling varieties of bakery products in the
market. Companies like Costa, Caté Nero, Fox’s
are some of the most established business 1n the

- UK. So Cookie Desire would have to go through
# ) atough competition to beat these competitors in
terms of quality and service.



The marketing and sales plan

media to capture the atte
le at once

survey research to understand the presce
1er demands '

% Deve op new bakery product and share some

information with the consumer to let them know
‘what the company 1s doing and also learn the
—’reaction or feedback of the consumers.




The marketing strategy of the company

The marketing strategy of the Cookie
Desire 1s as follows —

** Provide samples to the customers

¢ Provide attractive packaging with
noticeable designs

% Provide free items with their
products that are made for children.
This way, the parents will start to
prefer buying bakery products from
Cookie Desire.

** Open up a website to get feedbacks
from consumers and also offer online
service.




Present financial requirements of the
company




Recruitment and HR




Recruitment and HR

* “Cookie Desire” will need few experienced, innovative
and dynamic employees to generate and run the business.
In order to recruit employees, advertisement for vacant
posts will be announced to collect resume. After
screening CVs, creative and potential candidates will be
called for interview. Interview is the process of getting
inner strengths and weakness of a candidate as well as
knowing the type of personality and the capability of
handling critical situations. The candidates who will pass
in the interview, appointment letter to join 1n Cookie
Pesire will be sent.




Training Step




Training Steps

d to them
any query, they must provide
‘mation.
W111 want to know the bill and the pay

SY

» QGivea goodbye conversation will be provided as wel
a8 the further invitation.




Market analysis and Product development

Customers types, their income, demand, competitors, alternative
products, current and future price level in the market will be
determined with market analysis. This is the pre-entry step of
Cookie Desires. After determining the elements of product
market, necessary correction will be accepted.

In product development step, features Cookie Desire will be
developed. A plan for further addition will be made in this step. If
the product gets good response from the customers, more 3
flavors will be launched. Production volume will be increased by
10% and the interior decoration of the shop will be developed.
This is the plan “B” that will be implemented if the goal of plan
SA” will be achieved. New employees will be recruited to
Aajntain



Managing body

Vianagec C
./

_ has few crucial responsib
rgement of the organization makes ¢
plan, organize assets, direct the personnel's t
- perform according to the plan and controls the
~ of the process. Cookie Desire planed to produce a:

sale 500000 pieces of Cookies and to achieve
£15000 profit margin. 40 employees will work for
the company they will be directed and controlled by
HRM department.




Administration Chart




Administration

 Administration of Cookie Desire will maintain the
official issues and the other functions of
maintaining a office. The functions of
administration in Cookie Desire are as follows:

maintenance of office

Collecting finances

Following Payroll

Determining dress code of employees.

Connection with financial organizations and
overnment.




SWOT ANALYSIS

OPPORTUNITIES




Strength and Weakness

| to treat the custome

* Weakness
yducts are perishable items and that’s why tk
can't g a selected strategy

| ] EI Lacking of experience can push back the business from
- competitive stage

w d .-"'Financing and liquidity of money is really needed to keep 1n a
‘}st_able way.



Opportunity and Threat

e Threat

Q  Local market competition is rising day by day _

‘U Economic downturn and the raw material price increasing can
- extend the production cost

i

&l Consumers have option now, so a single misconception may drive
2 the attention of consumers



PESTLE ANALYSIS
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PEST Analysis

« Political-
e Economic-

Social-

ion, preference changes, vibrant and growi
d low pricing expectation of the consumers fc
i yses to retain productmn level with minimisation of
Qua ty concerning is also a issue here, so Cookie Desire wz
monitors the hygiene fact very closely too.

Technologlcal changes are continually weaving the bakery
1 \\ industry. Quality assurance and standard main needs to ensure
3 by using automated system and this is also directed by

: Tl W ngovernment
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Conclusion

* Planning for a business is a strategic process
that consists of a good title of the e business,
aim and definite objectives of the project. This
presentation 1s based on a new business plan of
bakery products named as “Cookie Desire”.
This plan includes also recruiting employees,
management and administration of the
company. Market research and the product
development plan also implemented here.
Environmental analysis 1s rendered to
determine the scope, strength and weakness of
the company has determined. In short, a perfect
_and effective business plan helps 1n achieving

f Bgoal of plan as well as the business.
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