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The housekeeping team is considered one of the most essential tools for managing and handling the hospitality industry efficiently. The housekeeping tool ensures proficient maintenance and satisfactory guest experience throughout the guests’ visits and sustains the brand reputation in the market. The housekeeping team and its victory depend on a few essential skills such as excellent communication power, time management, teamwork, collaborative nature, adaptability, problem-solving skills and attentiveness to guest expectations. 
Attentiveness to services:
The team of housekeeping is required to possess a constant eye for organisational image and cleanliness, assuring that common areas and guest rooms are effectively maintained. According to Chenet al. (2022), attentiveness incorporates obvious tasks like cleaning rooms and making beds as well as observing every small detail like strain on mirrors or carpets. Guests of Novotel Sheffield obtain a long-lasting impression based on the orderliness and cleanliness of the surrounding accommodations. Attentiveness can make a great impression on guests and is considered a cornerstone talent of housekeeping skills. 
Time management: 
Managing time is essential for the housekeeping group of Novotel Sheffield to efficiently prepare and clean rooms within a narrow turnover period between check-in and check-out of guests. Housekeepers need to prioritise their tasks, handle their programs proficiently, and work concurrently to assure that all hotel rooms are prepared for incoming visitors promptly (Duand Chou,2020). The skills of time management allow the housekeeping group to retain elevated standards of services and cleanliness without making any delays in visitors’ comings, contributing effectively to guest experience and satisfaction.
Effective Communication Skills: 
Efficient intercommunication with additional staff and guests is necessary for housekeepers to communicate with both other hotel employees and guests of Novotel. Transparent intercommunication assures that the preferences and requests of guests are comprehended and fulfilled promptly. Housekeepers of Novotel need also to be capable of interacting with any customise of special requests and maintenance problems from visitors to the pertinent departments, assuring a seamless visitor experience.
Collaboration and teamwork: 
The Housekeeping group at Novotel Sheffield needs to operate cohesively as a collaborative team. Skovet al. (2022) commented that teamwork and collaboration assure that tasks are well-allocated and divided adequately, and everyone helps each other during extreme workloads. Teaming with additional departments, such as front office and maintenance, is necessary for managing guest requirements thoroughly. A powerful insight into teamwork boosts a favourable workplace culture and environment and increases the entire guest experience.
Problem-solving nature and adaptability: 
The hotel and tourism industry are enormously dynamic, and conditions can be changed instantly. Housekeepers are required to be flexible to diverse guest requirements and cleaning issues. According to Wirya(2023), the problem-solving skill of housekeeping is invaluable when uncertain problems arise, like guest complaints or spills. The capability of Novotel’s housekeeping team to rethink their faults and instantly find resolutions ensures this organisation leads as an industry leader. 
Novotel Sheffield’s housekeeping needs to possess interaction, time management, problem-solving, teamwork, adaptability and communication skills capabilities to remain one of the leading brands in the tourism industry. Therefore, the housekeeping can maintain Novotel Sheffield’s brand image as a comfortable, welcoming and clean destination for guests by ensuring orderliness and cleanliness. 
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Integrating Kolb’s reflective model, I represent my experiences and skills in the tourism and hospitality industry, especially based on Novotel Sheffield. My attentiveness to every small detail has been admired throughout a few years of practical and beneficial applications, assuring that every job I undertake is adequate. The specific skill of attentiveness is strengthened by the theoretical factor of ‘Concrete experience’ in Kolb’s Model (Wirya,2023). My practical experience in diverse hotel contexts has constructed my understanding and knowledge of the significance of accuracy in the housekeeping of Novotel Sheffield. My adequate time management capabilities, devised through a lot of errors and trials, line up with the ‘Reflective Observation’ aspects of Kolb’s Theory. I have gathered knowledge to organise task schedules effectively, drawing from my previous experiences to maintain my workflow. My time management skill assists me in fulfilling my tight deadlines and ensures constant quality. On the other hand, maintaining both quality and time reflects the principles of the ‘Abstract Conceptualisation’ of Kolb as I integrate practical knowledge with theoretical implications. I have gathered a sufficient understanding of communication through issues and successes. Responding to the requirements of guests and proactively interacting with my team echoes the ‘Active Experimentation’ of Kolb’s model. My adaptability nature connects me with guest requirements instantly and professionally, assuring guest satisfaction. 



















































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	No.
	Activities 
	Remarks

	1
	Dusted all surfaces including cupboards and furniture
	

	2
	Clean mirrors and glass surfaces using a liquid cleaner
	

	3
	Vacuumed carpets, mats and area rugs 
	

	4
	Sweep and mop hard floors
	

	5
	Cleaned and disinfected toilets, sinks, and showers
	

	6
	  Scrubbed and disinfected kitchen countertops and sinks  
	

	7
	  Cleaned the kitchen appliances such as the stove, oven, fridge
	

	8
	  Wipe down cabinets and drawers in the kitchen, bathroom
	

	9
	  Cleaned and disinfected  light switches, doorknobs
	

	10
	  Washed and changed bed linens
	


Table 1: Checklist
(Source: self-developed)






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
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The way of ensuring that the rooms are cleaned to brand standards 

The hospitality service-providing industry expands in the market by their capability of satisfying the customers. The satisfaction of the customers in recent days relies on the quality of the expected product presented to the customers.
 Based on the comments of Lee et al. (2020), the ability to satisfy the guests of the hospitality sector is sustained by understanding their expectations. This includes the application of different technologies like big data analytics for conducting a regular check of rooms and their cleaning services. 
However, Razai et al. (2020) opposed the application of technologies for cleaning rooms, also requiring checklists to ensure the successful completion of the work done by the machine. On the other hand, humans' dependence on technology cannot be fully relied upon and maintenance of quality service provided to the guests could not be ensured. Thus, the implementation of a digital automated or manual checklist can be an effective way to regularly address room cleaning issues and clean the hotel's rooms to maintain the standards of the brand. 
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The success of any business relies on the collaborative performance provided by all the employees involved in working. Contextually, the performance of hotel staff within a hospitality service-providing sector helps in providing the best service to the guest. As opined by Haug et al. (2020), encouraging the team members can help in taking measures to enhance teamwork. 
This also includes the examination of hospitality service-providing staff and their capability to provide the best services to the guests of the hotels. 
On the other hand, Aquino et al. (2020) opposed that the implementation of the best service provided by the hospitality service also requires the presentation of active effort from the team members. 
A measure of ensuring the effectiveness needs to be done to check the effective teamwork performed for keep the best room cleaning service in a hotel. 
Therefore, measures like effective communication, time management and collaborative performance need to be performed to improve team effectiveness.
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The maintenance of a sustainable working plan depends on how to provide the best services to the guests in the Hotel. As opined by Jahanbakhsh et al. (2021), the maintenance of checklists helps a professionals or practitioners to complete any work efficiently by meeting all the objectives. This also helps in rechecking the quality of the work performed and their impact in the future. Contextually, the hospitality service-providing industry succeeds in the market by providing the best and most qualified service to the guests in the hotel. 
On the other hand, to sustain itself in the market of many hospitality service-providing organisations, the ability of a hotel to stay in the top of competitors' list increases by presenting a clean room. Therefore, the mentioned activities in the checklist like Dusting Surfaces including cupboards and furniture, cleaning mirrors and glass surfaces using a liquid cleaner, Vacuumed carpets, and many others help in maintaining the cleanliness of the hotels. 
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