
You can be an excellent manager and offer excellent working conditions, but all this will not lead to effective work without proper staff commitment. Personnel who sabotage their daily duties, kill time by smoking breaks, surfing the Internet and discussing the news for hours, simply cannot physically demonstrate high productivity - they do not have time for this.
Working time, spent correctly, is the most important asset of personnel policy.
But is it possible to somehow improve the situation in addition to the obvious dismissal of negligent workers? Undoubtedly! It is not only possible, but also necessary, because the problem will not be solved by recruiting new personnel unless a clear and understandable system of motivation is introduced.


The motivation of personnel in an organization should be based on methods that consider the individual personal characteristics of employees and their career expectations. Effective stimulation of employees is not a trivial task, for the solution of which many factors should be considered: the actual amount of work performed, the facts of targeted and non-targeted use of working time, a person’s expectations from being in a position. Armed with modern time tracking systems, you can evaluate the true contribution to the well-being of the enterprise of each of the employees, choosing a personal approach to it, which will lead to a noticeable increase in productivity.

A properly functioning motivation system should:

1.Increase the desire of staff to diligently perform their duties.
2.Encourage them to be active and proactive in their daily work activities.
3.Maintain goal setting and striving to achieve your goals.
4.Awaken the need for self-improvement and personal professional development.
5.Change the worldview, internal values, attitudes of employees from a negative and consumer attitude towards work towards the idea of ​​teamwork.


You can influence the productivity of employees in various ways or combinations thereof, depending on the characteristics of the team and the tasks of the manager. The main types of labour motivation, which differ in their approach to this problem, are presented below:
a) Material bonuses. 
They consist in the payment of bonuses, awards, incentives, as well as the opportunity to purchase goods or services of the company at a discount. This is a kind of exchange: a person renders loyalty to the organization by showing high-quality work, and the organization rewards him for diligence in commodity-money terms. It is reasonable to apply this type of motivation to individual employees or their groups when pre-known conditions (achievements) are met. Such bonuses can be provided to all staff on a permanent basis if the main goal is to create a positive image of the company, increasing its attractiveness as a place of work.
      b) 


