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Executive Summary
Managing the enterprise in the 21st century is a popular concern for the people of the world. It is very much popular in the world. It reduces the unemployment rate for any country. And it helps to develop the economy of any country because enterprise system affects the economy by engaging many people in the working sector. Enterprise system is very much popular for the unemployed people because it gives the opportunity to engage oneself for earning money for him or her own interest and impacts the economy. In this assignment, we develop a business plan and then we describe the potential resources, skills, opportunities and advantage of the enterprise business. Enterprise refers the one kind of small business which is owned by a sole owner and he manages the enterprise independently. And he or she takes all the decisions for his or her well interest. So now I will describe the business plan which is made by our group considering the present situation of the world.
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[bookmark: _Toc512986441]Reflection on the experience of group work 
The business plan I have made is about online business. And my concerned area is e-commerce. E-commerce is now a day a leading business in the world. The whole world depends on the technology. And the era is fully dependent on the technology. Technological innovation makes the world very close like a small village. And in this village all the things come closer to each other. And in the new world, everyone is busy with their duties. So the technology helps the people of the world to do a task very easily (Hisrich, R. et al. 2015). The task is now very simple. The technology helps the people in many ways like saving time, money, labour, effort etc. very easily. And in this busy world, every people are busy and hence people search for their daily product in the online. And online business helps the busy people to get their product in the home without any effort. For these reasons, I have made a business plan and the plan is related to e-commerce. And it is a popular form of business. Basically it is an online version of the traditional business. Business is made for earn profit for the organisation and for the owner. And online business is like that of. Online business has various parts and I selected the e-commerce sector for doing the business and for being a self-employed person. 
E-commerce is the business sector where the commerce related task are accomplished by using the internet and the consumer or customer get their product in their home. And this business is good for the both sides like the business owners and the customers or consumers. This e-commerce business yields a good profit for the business owners and impacts the economy. And also the e-commerce business helps the customer to get the product by choosing the best product from the online. And then asks to deliver the desired product and then paid money through electronic payment and get the product in the home without any physical effort. And the whole process is beneficial for the customers (Harper, D. 2007). And it also produces a huge amount of money as a profit for the owners of the business. 
So now I will describe about the process I have followed to make the business plan by using the Gibbs reflective cycle. Gibbs reflective cycle has five parts. And the parts are:
1. Description (What happened?), 
2. Feelings (What were we thinking and feeling?),
3. Evaluation (What was good and bad about the experience?), 
4. Analysis (What sense can we make the situation?), 
5. Conclusion (What else could we have done?),
6. Action plans (If it arose again what would we do?).
[bookmark: _Toc512986442]Description 
Now when I have made the plan in the group, I have faced some good experience and also faced some difficulties. Now I would describe about this. When I have made the plan in the group, we described the situation about the business. Basically we described the context of the business (Auerswald, P. 2012). The Gibbs reflective cycle’s first step is followed here. The experienced I have achieved here is that the main context of the starting of a business. It helps me to understand the advantages of the planning of starting an enterprise. It is very much important for anyone because it helps to understand the problem and to use the opportunity of starting the business. Our group has made the plan to start a e-commerce business plan. Here we define the problems and use the opportunity in the best way. So the things I have experienced here is to find the opportunities and make the best use of the opportunities to be a successful business owners. So, this thing helps me a lot to learn the best way of using the resources and opportunities in an efficient and effective way.    
[bookmark: _Toc512986443]Feeling  
The next things we were concerned are the feelings according to the Gibbs reflective cycle. Here our group were very much careful of the description. In the previous step, we the group members were given plans and ideas about to start the enterprise business like e-commerce business. Now, here we evaluated the ideas and also our feelings and thinking were expressed. It is the second step of the Gibbs reflective cycle. Here our group also made the ideas about how to improve more and more of the current business plan. And in this stage, I learn about the improvement of the business plan. This stage also shows me the way to improve the business plan which was made earlier. And it also helps me to learn that every problem has the best solution. So I experienced some good things here and the things are that there are lots of opportunities to improve the current condition of the plan or idea. In our business plan, I also faced some bad experience like that if there are no mutual understanding between the co-members of the group, the idea or plan could impossible to implement. And also there are grouping between the groups when we have made the plan. And this creates lots of problems for implementation of the plan. So it is a bad sight for my experience. And it is a very bad problem (Audretsch, D. 2007). I can identify this as a dangerous problem for any organisation. And as our business is an e-commerce business. This problem suffered us a lot. So my next learning as well as my experience is from the second stage is the thinking and feeling of the description to evaluate the current business idea and improve that if it is possible. And the learning will help me a lot in future for making a realistic good business plan and help me to become a successful business owner.       
[bookmark: _Toc512986444]Evaluation 
The third step of Gibbs reflecting cycle is evaluation. And when we made a business plan of e-commerce, we developed the idea and then we try to think and improve the idea more efficiently and effectively. And this stage now evaluates the business plan and idea we have developed during the last two stages. This is done for evaluating the alternatives of the enterprise. Then the best alternatives are selected for the enterprise. So this is a very good and important stage for the business because the all the plans must be evaluated technically and efficiently. So this is very valuable to make the enterprise more fruitful and profitable. And the things I have learned about the enterprise plan are that to evaluate the alternatives very efficiently and then select the best one for the application. If it is not properly valued then the enterprise will not capable of being profitable in the long run. So for being a successful owner, I have learnt and experienced to evaluate the idea or planned we have made for starting an enterprise. 
[bookmark: _Toc512986445]Analysis
The fourth stage is analysis of the enterprise idea and plan. In the previous stage, we evaluate the business idea and plan. Now in this stage we analysed the result of the evaluation. It is the most important stage of the Gibbs reflective cycle. When we made a plan or develop an idea, we had analysed the results of the evaluation. And also here I have achieved some good things as well as bad things. And the good things are that I have to be very careful about the plan and idea when I evaluate the idea. And it will be very fruitful for starting the enterprise business. I also faced some challenges and it is remarked by me as a bad experience. And the problem is to select the techniques for evaluating the alternatives of starting an enterprise business. And the solution is different for using the different tools and techniques when it is evaluated (Charantimath, P. 2011). So it is a bad experience for me. And the members of my group opine different opinion. So I have faced both the good and bad experience from this step. 
[bookmark: _Toc512986446]Conclusion 
The fifth and post implantation of the enterprise plan or idea is the conclusion. It states that how to improve more and more (Naude, W. 2012). And it is very useful for the making of the next business plan. As our plan is to start an online business, we have to conclude the gain and loss after the operation of the year. And we then state the conclusion of the whole business plan in a nutshell. This also gives me some of experience and which is both good and bad too. When the members conclude the whole business plan, they try to show the positive result. They can attract the stakeholders for the members’ interest. And it is illegal to conclude the misinformation. Though it might be profitable for the firm in a short term but in the long run it will be a business failure organisation. As our idea was to make a business plan and the plan or idea was concerned with the online business and in the e-commerce sector. If we give them a product which is not standard product, the customer will be dissatisfied. And make a decision for not buying the product from our firm. So we will lose the customer as well as make the enterprise unfruitful. So here in this step, we have to be very concerned for representing the right information. And in this stage we, the group members, have to use the resources very cautiously so that we get the best output from the process of the enterprise. And we also try to get the best output from the input of the enterprise. We have to look for the opportunities and ensure to use the opportunities properly so that we can increase the profit of the firm. We have to think deeply regarding the problem and try to make the best solution for the enterprise. So from this stage I get learned both good and bad experience for the making or developing the plan for starting an enterprise.
[bookmark: _Toc512986447]Action plan 
The final stage of the Gibbs reflecting cycle is action plans where if the problem arises, how it could be handled in an efficient way, and it makes the enterprise fruitful. Here the process is described about how to handle the problems which are occurring many times. We have made the plan. And the stage describes what to face the problems if it rises again. And the problem is to handle in a different way (Khanka, S. 2006). The reason behind is that the problem cannot be solved from the deep root. So it should be handled in a different path. Here from this stage, I have faced the experience of solving the problem. And it gives me a good experience because it shows me the way of solving the problem which is raised many times. And how to handle the problem and find the best solution for the enterprise is very useful for me to take the right decision for the firm in future. Now I can take the right decision for my enterprise from the experience I have faced. So it is very useful for me to use the action plan from this experience.
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