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· take personal responsibility for adhering to confidentiality rules.
· not include any dates of any incidents or anything that specifically identifies an actual incident.
Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.
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Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook.
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Task 1

Relevant areas of the National Policing Curriculum: Wellbeing and Resilience
Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture).

Consider the risks of conforming to organisational culture.

Illustrate your strategies for maintaining wellbeing and resilience.


1250 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:


In this essay I will be discussing and reflecting on how I have adapted to organisational culture within the police force since I have gained my independent patrol status. I will also discuss my resilience and general wellbeing as well as precautions I take to stop this taking effect on me.



(Wong 2023) states that ‘organisational culture is the set values, beliefs, attitude, systems, and rules that outlines and influence employee behaviour’. Since being independent patrol status back in 2023 I have learnt and realised that there is positive and negatives within the organisation. One being sexism within the police force.

(College of policing,2024) that sexism and misogyny are deeply rooted within the police force and that in 2021 a national framework was realised for ‘Policing violence against women and girls’. This framework explains that women and men should be calling out any inappropriate behaviour and that these allegations should be dealt with promptly.

(Farrow,2022) explains that the Metropolitan police had messages leaked which included details of them hitting and raping women, these officers used the excuse of ‘banter’ as the reason for this.

Whilst I have experience sexist behaviour towards myself in the past whilst being a police officer and this was from a senior rank, I realised how much of a toll it took on me when reporting this to Professional department standards and that it wouldn’t just be a telling off for the senior officer but it required me giving evidence and also making a statement in regards to what happened.
This experience changed my way of thinking towards male senior officers and did make me want to take a step back.

After the investigation was done 6 months later, the senior officer had suitable words of advice given to him. I felt let down by the organisation and that the excuse was he was an ‘old school copper’. This has now made me not want to challenge sexist comments made about myself again due to this horrible experience.


This can make working in a male dominated role increasingly harder as females can feel awkward going into a very male dominated role.

I have found it increasingly harder to get on to a department that I would like to join which is the Road Policing Unit where I am an inspiring traffic officer.

People have made comments about myself saying I have only made the contacts I have because I am a female and not because I go up to the department on my rest days.

I have also found since being in the police force that there are significant concerns that officers are racist towards an ethnic minority. (BBC,2020) explains that ethnic minorities feel that the United Kingdom police are racially biased.

A charity called Hope Not Hate surveyed 1,000 adults within the United Kingdom and found that 64% of people of ethnic minority agreed that the police force are not racist but 71% of Bangladeshi people and 53% of Indian feel that they have worse consequences in court.


Since being independent and also moving different teams that each team has their own way of policing. I found that when with my old team they had a very similar policing style to me and they were using standard procedure, but since joining my new team I have found that they don’t always follow the standard procedure and have their own way of handling incidents. This has showed me that I can deal with incidents in many different ways but also have a positive outcome. I had adapted a more ‘Common sense’ approach to policing instead of over complicating it which I have only found recently since moving teams in October 2023.

The team have taught me that I don’t need to str

I have also noticed that I have adapted to dark humour within policing after seeing a lot of trauma which I regularly encounter. Dark humour can have positive outcomes within work and help build relationships with colleagues (Lonczak,2020)

Using dark humour has become a bit of a coping mechanism. A study from (Dover 2024) states that using dark humour as a coping mechanism can help build perspective and build resilience.it has been shown that laughing or making these dark jokes can serve as a healthy coping mechanism especially if you’re exposed to stressful situations or trauma which is also known as mitigation.

Whilst looking into the psychology behind dark humour the Benign violation theory has and that usually people who are exposed to trauma daily don’t realise it as trauma and just normalise it (Jaffe,2013)

(Science direct,2021) states that mitigation is defined as a category to cope with stress and vulnerabilities.

Whilst knowing that Dark humour is my way of coping and helps me, I am also very aware that this isn’t the case for everyone and that some people can be really triggered by certain incidents.

Whilst I have found that most of the time, I can deal with the incident that’s in front of me I have also struggled with Post traumatic stress disorder and have found that I regularly get flash back to certain incidents or I can become avoidant with certain situations.

Whilst I still continue to make my dark humour jokes, I do realise that this can also come back on me if said in the wrong crowds. But I do realise that there is also a fine line between a joke and offensive and inappropriate humour, which can lead to having an impact of organisational culture.

I also feel it is important to feel part of your team and whilst you may work together, I feel socialising outside of work is also good for team morale and also building more trust.

I feel that its especially important that you talk to your team, especially if you have been to a call which could inflict trauma.

In conclusion, I feel organisational culture from the police force has negatives and positives, whilst I have touched on the negatives from the police force which I have encounter personally, I feel there is a lot of positives within the police force. Your team does become a second family as usually you’re in work more than you’re home and the amount of trauma you see will bond you.

I feel the negatives have made me stronger and more driven to prove people wrong and to show them its not just because of my gender but because I am a good police officer.

Whilst the organisation is still of the mind set of ‘Old school cop’ I feel its important to note that it a very small minority of police and not the majority.

You can count on not just your team but other departments such as traffic, custody and investigation officers.

I realise that I do have a coping mechanism of dark humour and also socialising with my team both inside and outside of work which improves team relationships.

(Words 1,156)

Task 2

Relevant areas of the National Policing Curriculum:
Decision-making and Discretion, Vulnerability and Risk, Public Protection.

You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment.

Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues.

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making.

1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing an incident where I was first response to a domestic related incident. I will reflect on the incident and talk about issues I found when dealing with this and evaluate the National decision model (College of policing,2024) and explain how I used this to the best of my knowledge.

The definition of domestic abuse is ‘A and B are each aged 16 or over and personally connected to each other and (b) the behaviour is abusive. Behaviour is abusive if it consists of the following, physical or sexual abuse, violent or threatening. Controlling or coercive behaviour, economic abuse, psychological, emotional or any other abuse and it does not matter whether the behaviour consists of a single incide course of conduct’ (Gov, 2021).

Often people believe that domestic abuse is only in woman but (Mankind,ND) state that one in 6-7 men and one in 4 women will be a victim of domestic abuse in their lifetime.


A call come over the airwaves for an incident whereby a male was being locked in the address by his wife and he was hiding in another room with their 2-year-old child as she was threatening to stab them.

I quickly started considering the National Decision model which is what is used forced wide by other police forces, this model was put in place to help police constables male a rational decision (College of policing,2024). This model is made up of five working components which are crucial to each other, the first working component is to gather information and intelligence, this is so officers can gather

what is going on and see how they can approach this incident, the second working component is access threat and risk and develop a working strategy, this is so officers can think about what action they are taking, the third being is consider powers and policy, this is where my policing powers can be utilised such as using Section 17 to enter an address. The forth component is identify options and contingencies, this is where I would think about what I can see in front of me and what I think is best to do and to see if I need more resources, the fifth part of the component is take action an review what happened, which is where I will see what I did correct and where things can be improved on as I believe we can always improve on each incident.

When I arrived on scene myself and my colleagues struggled to gain entrance to the address due to it being flats, I could hear screaming coming from and address and decided to start buzzing all the other flats in hope I would get a reply but I knew that under Section 17 of Police and Criminal evidence Act 1989 which is a power of entry that police constables can use to enter a building to either execute an arrest warrant, arrest or recapture a person on any premises or save life and limb or prevent serious damage to property (College of policing,2020).

I knew I could use this power to gain entry to this building if needed and was preparing to do this, but a male came to the door and opened it for us.

I went upstairs and knocked on the door where a female answered the door. This female was reluctant to let us into the flat and was adamant we needed a warrant to enter but quickly explained that under Section 17 of the police and criminal evidence act 1989 that we did not need a warrant and that she needs to let us into the address.

This female who was the aggressor finally let us into the address to which I found a door with what looked like stab marks through it.

This is where is started thinking of my national decision model and that I needed to gather my information and intelligence quickly due to not being able to see the reporting person or young child.

My colleagues were in the doorway and reflecting on this we should have all been in the address together as the female could have gone and grabbed a hidden object. I now realise that after this incident I potentially put not only myself but other officers at risk with this.

This is to reduce the chances of one of us getting hurt or being trapped in the address and not being able to get out (West Midlands Federation, October 2022). It’s important to go to these domestic incidents double crewed or with more as there has been cases where police constables have been stabbed or trapped in an address (Domestic shelters, May 2016).

Myself and colleagues separated the parties very quickly and my male colleagues went and spoke with the reporting person who was the male and I spoke with the aggressor.

When speaking with the female I was asking open questions, this is to try and keep the conversation calm and also to try and build a rapport with the female, its important to build this so that they feel that they can trust you and provide better evidence (College of Policing, November 2020)

Whilst I was speaking with this female her behaviour was changing when she realised, she didn’t have control of this situation and didn’t know what her husband was saying to my colleagues. As I noticed this behaviour, I started trying to gather more information about this female’s behaviour as I wanted to see if it would amount to Section 76 Serious crime act 2015 which is Controlling and Coercive behaviour (Crown and Prosecution service, April 2023)

Upon talking more with this female, she demonstrated that she had been controlling the reporting person and admitted to holding knifes at her throat on numerous occasions, the female also admitted she was thinking about poisoning her husband food so that he could die.

Whilst this conversation was going on I noticed the females’ eyes kept drawing to the right, I looked over to see what she was looking at and could see a pair of sharp scissors.

Thinking back to the national decision model I was trying to identify my options and develop a working strategy, I thought about what is going to keep this female safe and myself but also my colleagues as I knew if I didn’t act then this could go wrong (College of policing, 2024).


Whilst trying to keep calm but also speak to the female to keep my rapport she stated to me she isn’t from this country and is from the Philippines and that this behaviour is normal from where she is from. I stated to the female that once my colleagues had finished speaking to her husband then we can discuss the matter a bit more.

The female didn’t like this and lunged towards the scissors, I immediately grab the female and used reasonable force against her, under section 117 of Police and criminal evidence act 1984. (GOV, ND). I managed to restrain the female and sat her down on the bed, which was in the same room, due to her lunging towards the scissors I decided to place handcuffs on her to the front. I removed the scissors from the room and threw them on to the landing. Reflecting on this I should have asked for someone to come into the same room as me for some support.

When trying to speak with the female again I became more reserved and didn’t want to speak with the female as she potentially wanted to hurt me, I thought of the Betaris box model, which is how our attitudes and behaviours can be linked and how it can influence someone else’s attitude towards the other person (Mind tool, ND).

This did have an effect on how me and this female then interacted as she became more and more irate, looking back this is where I went wrong in this situation and have since learnt from this.

As this incident went on my colleagues came in and ended up arresting this female and leaving the scene whilst I stayed with the male.

I asked the male if he wanted to provide a statement and go through a form called DASH which stands for Domestic Abuse, Stalking and harassment. I explained that this form will be shared with multi agencies and could provide the male support (Norfolk County council, ND).


I also stated to the male that I would like to put a public protection notice form in place for him, again I explained to the male that this is shared with partner agencies to inform a multi-agency, they can offer support for him and also the child (HMICFRS, March 2023)

The male agreed to this and went on to complete both forms with me, he went on to explain that he was scared of speaking up due to thinking that police would side with his wife and thought that domestic abuse in men is rare. I explained to the male that it is very rare to have a male speak up and that we will support him through out this process.

The male was quite upset in regards to everything that had happened and also realising that he is now safe and she is away from him and their son.

I returned to the police station after completing all the relevant paperwork such as public protection notice and the Domestic Abuse, Stalking and Harassment questions and marked them as high, I marked them as high due to the answers he gave me to the questions and also the females behaviour (College of Policing, 2020).

In conclusion I feel it is important to be impartial throughout these incidents and be willing to change how you act accordingly. Reflecting on how I went in to this call I should have had a colleague in the room with me when I started to have an strange feeling about the female and that should have been raised a lot sooner than it was.

I feel I showed strength and empathy towards to victim and provided the support he needed in that time.

Since this incident I have gone to at least 4/5 more and feel like I took away learning from this and wouldn’t put myself in that position again.

I believe that not every domestic requires an arrest but at least separation to stop things escalating but in this instance an arrest was necessary due to the offenses this woman had committed.

Word count – 1,758

Task 3

Relevant areas of the National Policing Curriculum:
Maintaining Professional Standards, Leadership and Team-working

Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance.

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:

In this essay I will be discussing and analysing team dynamics, this will include me discussing teamwork problems and solutions. I will investigate what can be done to improve team relationships and speak about police culture and the knock-on effect that can have on a team.


(Active Collab team, 2023) definition of team dynamics is ‘how the team interacts with each other and how team member communicates, collaborate, and coordinate their efforts to achieve a shared goal. A range of factors can influence team dynamics including induvial personality traits, work styles, attitudes, and external factors.’

some disadvantages for working as is lack of trust amongst team member, some members of a team can be embarrassed to admit a weakness which can ultimately cause the whole team dynamic to shift as they don’t know why this person doesn’t trust the team.

Another reason why team dynamic can be a disadvantage is due to fear of conflicts, some teams don’t engage properly and don’t openly share their ideas which can make someone unhappy as they don’t feel heard or respected.

Some colleagues could lack commitment, its importance to remember when you’re working for the Police force that you have made a commitment and if someone isn’t pulling their weight it can be extremely difficult for the rest of the team to feel up for the job especially if they have been feeling this way for a while.

Some members of a team can avoid accountability which is a big deal in the police force, if someone cannot hold themselves accountable for their work.

Task 4
Relevant areas of the National Policing Curriculum:
Policing	the	roads,	information	and	intelligence	and	conducting investigations.

Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads.

Outline how ANPR can be used as investigative resource when disrupting criminal activity.

1750 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:

During this essay I will be discussing how Police use Automatic number plate recognition, otherwise known as ANPR and how we use this both day to day and also how we use it with our intelligence system and how it can be useful in intercepting with illegal activity.

(BRAKE,2024) defines road policing as detecting and deterring illegal or dangerous activity on the road and that it is one of the primary responsibilities of the policing. It was found in 2019 that 83% of people believe that a visible police presence deters people from braking road traffic laws.

Whilst road traffic officers deal with crime they also deal with fatalities, in 2022 there were 1,711 fatalities, which was a decline of 2% in comparison to 2019. 29,742 were killed or seriously injured casualties, a decline of 3% in comparison to 2019 (GOV,2023).

A road policing officers main role is to prevent traffic related offences and they play a vital role in in intercepting criminal activities on the roads. Road policing officers are also responsible for effective use of information and intelligence. I will be discussing how road traffic officers use Automatic Number Plate recognition also known as ANPR to intercept organised crime groups, stolen goods, and how it can also be used to catch people involved in county lines.

Road traffic teams are also made up of officers who are T-Pac, advance, pursuit and stinger trained, this is essential that they have this skill so that it can be utilised when necessary and is usually when the offender has no intention of stopping for police. In this situation is when the road traffic officers would use to National decision model and also have to get authority to continue in their pursuit from a designated control room staff (College of policing,2024).


Road Policing officers use Automatic number plate recognition to detect and dispute criminality (RAC,2020) this can be anything from uninsured vehicles to stolen vehicles. (RAC,2020) states that 11,000 Automatic number plate recognition submit 50 million Automatic number plate recognition hits daily.


Automatic number plate recognition works by the camera reading the registration off the vehicle and instantly placing it against the police database and see if the vehicle has any stop markers such as intelligence for drugs, driving with no insurance or if the vehicle is wanted in connection to any offences such as stolen vehicle or even a fail to stop in another force area (Police service of Northern Ireland, ND).

Most road traffic officers also have access to a National Automatic number plate recognition with is a high performance and real time alerts and has over 50 million reads a day (Leonardo,2017).

Alongside the National Automatic number plate recognition which is linked to either the officers work phone or police car there is also an app available for non-road traffic officers call IAC, this app allows officers to have the Automatic Number Plate Recognition hits but not nationally.

Road traffic teams are also made up of officers who are T-Pac, advance, pursuit and stinger trained, this is essential that they have this skill so that it can be utilised when necessary and is usually when the offender has no intention of stopping for police. In this situation is when the road traffic officers would use to National decision model and also have to get authority to continue in their pursuit (College of policing,2024).

The road policing officer can use Automatic Number Plate Recognition to their advantage by intercepting vehicles which are linked to criminal activity by using Automatic Number Plate Recognition in real time, this would be via the National Automatic number plate recognition system and can also be used to intercept victims such as people from kidnappings or county lines which criminals’ prey on due to them being vulnerable (GOV,2020).

Road traffic officers can build intelligence with other forces with vehicles that are involved in county lines (BBC,2011). Most county lines take place in London but recently they have started to move to more deprived areas such as North Wales. These ‘runners’ would stay in North Wales and then travel further or back, this is where it is important to share the intelligence with other forces as you can link whether they have failed to stop, whether they have markers for weapons and or if the vehicle is stolen. Automatic Number Plate Recognition allows the option of ‘building a picture’, by this officer can go back over a few days and see if the offender’s have a certain time, they alert a certain Automatic number Plate Recognition camera or if it was just a one off (Police professional,2017).

By traffic officers comparing intelligence with other forces, it can allow them to set up pre-emptives tactics on a vehicle should it come into their force area.


(BBC, 2020) Explains that in 2020 the Metropolitan police	they undertook a three- day operation named ‘Operation Pandilla’. Operation Pandilla was an Automatic Number Plate recognition tactic and used intelligence from other forces and because of this they successfully arrested 230 people which ranged from drug and weapon offences to assault and attempted murder. This was all down to the fact that Automatic Number Plate recognition was correct, and the markers were placed on the vehicles.

(College of Policing,2023) Explains how Automatic Number Plate Recognition and Closed Circuit Television which is also known as CCTV provide a strong investigation and enhance intelligence of a specific line of enquiry. It can provide information such as where the vehicle has travelled from and too. It can also be used in reactive and proactive investigations which it can support witness and help identify vehicles and potentially wanted persons.

However, it is worth noticing that there is restriction/problems on the use of Automatic Number plate Recognition and that criminals are become more aware of it and using back roads instead of main Arterial roads.

Organised crime groups are also starting to use hire vehicles (Synectic solutions, 2018) explains that in the last two terrorist attacks that the name of the hire company was posted on social media and on television. Criminals have also started cloning number plates, this is where criminals find the exact match of a car they have stolen or purchased and copy the complete identity of the legitimate vehicle which can also be anywhere in the United Kingdom (Ageas,2018).

In conclusion Automatic Number plate recognition is a vital part of policing. By using Automatic number plate recognition technology, it helps not just road traffic police officers but also response officers. By using Automatic number plate recognition correctly, it can help tackle organised crime groups and also help vulnerable people who are involved in county lines.

But, as much as there is positives about automatic number plate recognition personally, I have used automatic number plate recognition and have found that sometimes it’s not always accurate and that you can have misreads off the camera or a vehicle could show as not insured where by it actually is insured and the vehicle just hasn’t been taken off the list.

Criminals are constantly learning about automatic number plate recognition and are using back roads to avoid alerting these cameras which can make it harder for police to catch up with them or throw police by hiring vehicles or cloning vehicles.

Criminals are also now covering their faces to prevent being recognised which then makes it harder for officers to know who is responsible for the offence and the facial recognition of the offender would near enough be impossible if they had their face covered.

Task 5
Individual Learning Plan


The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace.

This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need.


1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

It will count towards the overall equivalent word count of 8000 words expected from this module.


ANSWER:


Knowledge, Skills and Experience Assessment

	
	REQUIRED
	RATING
	DEVELOPMENT NEED

	KNOWLEDGE
	Low 1-4
	Med 5-7
	High 8-10
	Low 1-4
	Med 5-7
	High 8-10
	Look over old statements or other colleagues and talk through the structure of a statement.

	
To produce a better statement
	
	
	
9
	
	

6
	
	

	SKILLS
	Low 1-4
	Med 5-7
	High 8-10
	Low 1-4
	Med 5-7
	High 8-10
	Have spoken to lots of traffic officers who have given me paper work which will help me learn cockpit drill and highway
code

	
	
	
	10
	
	
	
	

	Complete blue ligh
driving course
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	

	EXPERIENCE



Complete my HUB attachment
	Low 1-4
	Med 5-7
	High 8-10
9
	Low 1-4
	Med 5-7
	High 8-10
	Need to speak to a HUB officer and become more confident in completing files
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