
	Key partners 
For my real estate business to work well i will need to team up with several important groups for example property owners and builders give me houses and places to sell or rent, banks and lenders help my client get loans to buy these properties. Ill also work with lawyers to handle all the legal paperwork, surveyors to check the value and condition of properties and contractors to fix anything that needs repair. These partnerships are super important because they help make sure everything runs smoothly, legally and to a high standard so my customers always get a great service.







	Key Activities 

My real estate business will focus on a few main things like finding and buying good properties then advertising them to potential buyers or renters. Ill also set up viewings, handle all the negotiations for sales or rentals and keep a good relationship with both clients and tenants. On top of that ill regularly check on properties, arrange for any necessary maintenance or repairs collect rent and make sure everything follows legal and safety rules. These activities are key to offering great properties and service and keeping the business profitable.








	Value Proposition 

My real estate business is all about giving people safe, good quality and affordable homes to rent. I want to make renting easy by offering well-kept properties at fair prices along with great customer service. I will also make sure to respond quickly to what tenants need and keep homes clean, secure and comfortable. This way i can provide a dependable and positive rental experience that people will trust.
	Customer Relationships
In my real estate business building strong relationships with customers is super important. Ill do this by being friendly, professional and reliable in everything i do. That means clear communication quick responses to questions and repair requests and making sure properties are always well-maintained. By treating tenants with respect offering fair rental deals and supporting them throughout their time with me, i hope to earn their trust encourage them to stay long-term and get great recommendations from them.
	Customer Segments
 My real estate business focuses on individuals and families needing safe, comfy and affordable rental homes. I also look for young professionals' students and those moving for work who need good rental places. By providing well-kept properties at competitive prices, i aim to help a broad range of tenants find reliable long-term housing.

	
	Key Resources 
 I'll need a few key things to make it all work. Obviously, the properties themselves are super important. Then there's the money to buy and maintain them, and I'll need staff to manage everything and talk to customers. Beyond that will need cleaning and maintenance equipment to keep the places looking good, also a website and social media are a must for getting the word out and some good property management software will be crucial for keeping track of tenants, rent and all the property info. Basically, all these things will help and benefit the business run smoothly and make sure customers get great service








	
	Channels 
For my real estate business, I'm planning to use a mix of ways to reach out to potential customers and show off our properties. I Well also ne on property websites, social media, create my own website and running online ads with some local advertising with flyers and posters. So that customers can easily get in touch with us by phone, email or social media if they have questions or want to arrange a viewing to the houses. The goal with all these channels is to attract tenants and make it straightforward for people to find and rent properties that work for them.
	

	Cost Structure 
Mortgage 
My business will use morgage or property loans to buy properties. A part of the montly rent i collect will go towards paying off these morgags, plus other costs like maintenance, insurance, taxes, utilities and repairs. As i pay down the mortgage over time the business will keep more of the rental income as profit. For instance, if i get £1,500 in rent and the mortgage is £800 that extra £700 helps with other expenses and becomes part of my profit.





	Revenue Streams 
The primarary way my real state business will make money is from the montly rent that tenats pay for living in my properties. I might also bring in a little extra cash from things like charging for car spots or other services if it makes sense. As the business grows and i buy more properties, ill have more places to rent out which means I'll make more money andf it will br more consistent.
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	Key partners 
Some activities and resources in your business may need outsourcing. List the key partners and activities they will perform.  

Who are your key partners? 
Who are your key suppliers? 
Which key resources are you acquiring from partners? 
Which key activities do partners perform? 
What are your motivators for this partnership? 
· Acquisition of resources
· Reduction of risk and uncertainty 
· Optimisation and economies to scale 
	Key Activities 
Actual tasks and activities required to create and deliver the business offering. List the key activities required to be successful. 

What key activities are needed for:
· value proposition
· distribution channels
· customer relationships
· revenue streams 

	Value Proposition 
Your Value Proposition is the reason why customers turn to your company over another. It solves your customer's problem or satisfies your customer's need.

What value do you deliver to the customer?
What problem do you help to solve for your customer 
What product and / or service will you be offering?
Which customer needs are you satisfying?  
Characteristics of value proposition
· Newness
· Performance
· Customisation
· Design
· Brand / status
· Price
· Cost Reduction 
· Accessibility
· Convenience / visibility 
	Customer Relationships
It is essential to establish and maintain relationships with customers. Clarify the type and purpose of the relationship. 
What type of relationship does each of our customer segments expect us to establish and maintain with them?
Which ones have you established?
How are they carried out
How much will it cost?
	Customer Segments 
For whom are you creating value? How can you identify your customers and the segments f customers you will have?

Who are your most important customers?
Are your customers individuals / business / individuals with a business

What will they expect:
· Self service
· Automated service
· Personal Assistance 
· Communities
· Co-creation 

What does your customer segments look like:
· Mass market
· Niche market 
· Segmented
· Diversified 
· Multi sided platform

	
	Key Resources 
What key resources does your value proposition need. 

What key resources are needed for:
· value proposition
· distribution channels  
· customer relationships
· revenue streams 

Types of resources – Physical, Intellectual (brand, copyright, patents, data) Human, Financial.
	
	Channels
How will you communicate?
Through which channels do our customer segments want to be reached? 
How are you planning to reach them?
Are your channels integrated?
Which ones work best?
Which ones are most cost effective? 
How do you plan to integrate them in you customer routines 
Channel types – Sales force, web sales, own shops / stalls, partnership shops, wholesalers 
	

	Cost Structure 
What are the most important costs inherent in your business. 
· Which key resources are the most expensive 
· Which key activities are the most expensive 
Is your business more
· Cost driven (leanest cost structure, low price value proposition, maximising automation, extensive outsourcing)
· Value driven (focused on value creation, premium value proposition 
Consider- Fixed costs such as salaries, rentals, utilities 
Income, expenses, earnings or profit, sales, gross margins, break even. 
	Revenue Streams 
Consider how the business will charge and receive income. 

What are your customers willing to pay? 
What do they currently pay and how does your offering differ? 
What is your revenue model?
What are your pricing structures?
How do your customers pay now?
How would they refer to pay? 
How much does each revenue stream contribute to the overall revenue? 
Will you use: Fixed pricing, list pricing, product feature, customer segment or value dependent
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