
 motivation

 basic level

 agent theory

 two assumptions, simple organisation & simple 
 relationship

 money

 salary, bonus, welfare

 a higher level

 Pink's three elements of intrinsic motivation

 autonomy

 build trust, empower, be transparent

 the way of working -time, location, intra-department...

 explicit duty, know the boundary 

  mastery

 training--N+1

 peer motivation

 flexiblility

 know your employees' capabilities

 recognition & acknowledgement 
 improvement

 purpose

 let everyone see the bigger picture & belief in 
 company (strategy, objective, requirements, 
 future blueprint...)

 organisational-departmental-individual

 enterprise culture

 vision


