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INTRODUCTION;



Workplace diversity is now recognised from important as a decisive featured in a Company, in a multi-cultural nation like the United Kingdom. 
This report provides a concise analysis of the complex problem through methodological approach, based on a vast a literature review with the aim of understanding and be able to solve the problem and make decisions in the workplace, how to manage the Changement. Inspired from a work experience, thorough a series of analysis tools, gathering data from network researches, will evaluate option and eventually implement the action plan based on the decision made.

1- PROBLEM AT THE WORKPLACE 

Advancing racial equality, is the goal of any organization, although leaders are committed to achieve this goal, but sometimes they find struggle to turn this ambition to reality. The hospitality environment in general, is very multi-ethnic context,  in my experience, I gladly met many different cultures and this is hugely beneficial for the employees as it will result in more open-minded and flexible mindset. In a not so recent work experience, I was a waitress in a highly known private member club, where the majority of my colleagues were from Spain and Latin America. As a new member of the team, I have been shadowing with the supervisor for two weeks as she was teaching me company standard and learning the new menu, she is a Spanish speaker too, and I notice right away that every time another member of the team was approaching to her for any clarification about their duties, they were speaking in Spanish. At that moment I thought was not very professional especially from the supervisor that I was training with, but might be an extraordinary situation where the team was so busy and the best way to understand each other as clear as possible was by using their tong language. Few weeks after my training stage was over, I realised that was not common for the team speaking English on duty, between each other and sometimes, with the management. Every day I was travelling to work I felt like I was going to another country, I was not involved on a day-to-day relationship between co-workers, that made me feel frustrated, and was affecting my perception of the time in a way that my shift felt longer. In my head somehow the team did not like me, as they won't let me fit in the group by just speaking their language. This was starting to affecting on my performance at work, every day I was becoming less motivated to work in this kind of environment, until I finally decided that I was tired of this situation and I started to look for another job.

2- TYPES OF SOLUTIONS

 This kind of situation is not uncommon in a workplace, where the major ethnicity tends to create sub-groups that speaks the same language, this can cause frustration within the rest of the team as they tend to emarginate themselves for the lack of participation within team interactions. This can result as a disadvantage for the Employers, as in this way they can lose a good or experienced performer, and that could create a loss for the Company, as they will have to recruit and train a new team member, which it means of spending precious time and effort from the employer and the new employee. The international company must acknowledge that diversity is not limited to only identifying employee differences based on nationality and ethnicity. We need to consider other aspects of diversity as well, to understand and appreciate the complexity of human capital composition



2.1-  SOLUTION 1
The previously mentioned problem could be avoided by recruiting candidates from different countries, as a result, English would be the common language to speak and understand each other,  recruiting staff from similar cultures will visibly affect the Company as quick as subgroups within the team will be made. The rest that are not integrated will feel uncomfortable and frustrate, a not- integrated team is a not- productive team, and consequently, the revenue will respond to this. The recruitment department of an organisation should recruit staff from different cultures and background 

2.2- SOLUTION 2 
 Where this is not possible, another way to solve the problem could be, the company and the management should create straight policies, where English will be the only language to be spoken at the workplace, those could be implied by creating training about “Diversity and Inclusion,” where these conditions are highlighted by qualified and  experienced trainer; this could help to bring to light if there is a tension within the team, unsolved issues or bias, the training will encourage awareness of our own action 

3- FISHBONE ANALYSIS 

 Exist many different tools to analyse the root cause of a problem, those are a useful instrument to avoid taking wrong and time-wasting decision, as often, people jump to a conclusion without considering all the possible causes, focusing only on a superficial symptom (MOODLE). A cause and effect diagram, was developed in 1960 from the Professor Kaoru Ishikawa and it's known as Ishikawa diagram or Fishbone Diagram, initially was created as a quality control tool, but is now used to study all the possible reason why a process is having difficulties or a problem. The Fishbone analysis helps to identify the major cause of the problem we are facing, and the relationship between the possible outcomes. Some steps must be followed in order to identify where and why the process isn’t working, by using a structured approach.  The first step is to identify the problem, who is involved and where and when this occurs, secondly need to understand what are the major factors involved, this could include procedures, environment people and so on. This will help to get in stage three where allows to brainstorm to identify the possible causes related to the factor; the last step is to analyse the Fishbone diagram that is now showing the all the possible causes of the problem. (MOODLE).
	








Environment                                                    Method Uni- nationality

Lack of policies 

                                                                                                      	Busy and stressful concept               


                                                        	Poor communication

	 ETHNIC
	   	GROUPS 
	
Luck of racial and ethnicity diversity
Feeling frustrated



	People Create subgroups
Wrong attitude on duties



Recruitment       



4- PESTLE ANALYSIS

[bookmark: _Hlk59016680]The macro-level of the organization system, management needs to develop organizational policies and formal training programs that: implement awareness and increase social consciousness; highlit the importance of organizational culture, management responsibility and accountability. The Pestle analysis is a framework used to identify the macro-politicals factor that can influence the organizations from the outside, by understanding those previously mentioned causes, business can maximise the opportunities and minimise the threats. (H. Y. Shin, 2013) The definition of PESTLE analysis acronym is as Politicals, Economics, Sociological, Technological, Legal and Environmental, illustrate below how it could affect within the workplace;

Political: The categories for diversity can be classified into demographic diversity, UK law does not protect the workforce right.
Economical: High tax rate, minimum wage, hight life cost (rent, shopping..).
Sociological: cultural barrier, overpopulations, low-quality life.
Technological: emerging technologies.
Legal: unsupportive culture.
Environmental: rainy and cold weather, impact on people mood and attitude, city routine.


5- IMPLEMENTING A SOLUTIONS

“Diversity training is a vital step to achieve a racial equality aim, those will help the employees to become more aware of subconscious bias and other barriers to diversity and inclusion, and motivate positive behaviour and attitude;”(Traliant, October, 2018). Implementing training will help to reduce the risk of workplace discrimination or harassment claims and avoid stereotypes, it would benefit to the Organisation”. The ex-President of the United States Barak Obama at the Presidential Memorandum in 2016, promoting the “Diversity and Inclusion” at the National Security Workforce said, “research has shown that diverse groups are more effective at problem-solving than homogeneous groups, and policies that promote diversity and inclusion will enhance our ability to draw from the broadest possible pool of talent, solve our toughest challenges, maximize employee engagement and innovation, and lead by example by setting a high standard for providing access to opportunity to all segments of our society”(Obama, B. 2016). Effective diversity training create to the employee the awareness of the value of working together with people from different backgrounds, cultures and beliefs. Employees can master how to recognize and manage behaviours that can thread individuals and team’s harmony, along with positive actions that, together with the management’s help and commitment, and the right policies, can build a culture in which everyone has opportunities to grow and participate in the company career’s and leadership (Margherio C, et al. 2016). Sometimes people can feel stressed about making a decision, and they seek advice from family or friends to take out the responsibilities from their shoulders, for someone, taking the charge of his action and words could be the hardest part of making decisions and solving the issues. (E. Kovac,2007 ways to problem solve).  Another strategic method to implement to the problem, that could help to direct for the best outcomes, and is possible implying by following simple seven steps; identify the problem- gather information- analyze the situation- developing options- evaluating options- selecting a preferred alternative- acting on the decision;-


















6- EVALUATING THE CHOOSEN SOLUTION; SWOT ANALYSIS 
 For a better implementation of decision, another useful tool is the SWOT analysis, it is a strategic plan technique used to identify strengths, weaknesses, opportunities and threats within the Organization;

STRENGHT 
Awareness-     Integrations         
Motivation-  Harmony within team
Positive attitude- Higher revenue
WEAKNESSES
Subcontious bias 
Lack of participation
Staff forced to participate 









THREATHS 
Selecting a not qualified trainer 
Ineffective training

OPPORTUNITIES 
Productive team
Different point of views and acknowledgment 
Employee ingagment 










[bookmark: _Hlk59016565][bookmark: _Hlk59016546]According to Boles et al. (2004), when the employees’ are emotionally and physically involved have the desire to work, their performance outcomes will be increased. Training helps teams to recognise a problem and find the solution altogether, considerating everyone’s opinion and encouraging feedbacks. Moreover, they also stated that by having a proper workplace environment, it helps in reducing the number of absenteeism and thus can increase the employees’ performance which will lead to the increasing number of productivity at the workplace. Some research had shown that there are some positive effects when applying a proper workplace environment strategy such as training, outdoor activities, increasing briefing and encouraging feedback (Burri & Halander, 1991). Introducing “Diversity and Inclusions trainings” at the workplace would benefit from the wealth of available business knowledge, different experiences and global perspectives through the management composed of people with different background. As shown above, the threats from the introduction of diversity training that an organization could face are minimum compared with the strength that it will benefit from, it will improve employees retention, reduce harassment in the workplace, increase morale and encourage recruitment to create different background workforce. Companies and might consider all the aspect of diversity to understand and appreciate the complexity of human capital composition, is there clear that not only staff but also managers must be trained, and ensure than the training will take place in-house and provided for both, migrant and native workers. 


7- IMPLEMENTATION ACTION PLAN FOR THE PROPOSED SOLUTION


The core purposes of an implementation plan is to ensure that you have adequate resources (time, money and personnel) to successfully execute. So, gather all the data and information you need to determine whether or not you have sufficient resources and decide how you will put in action, monitoring and reporting if there is any success or loss from the project. . Growth happens by being curious, being open to understanding our own biases, and changing our behaviours to tap into the collective power of people throughout our organization.


· Purpose of the project: Introducing diversity and inclusion training: Awareness and appreciation of a diverse background and culture, enable the participant to become more comfortable with concept such a subconscious bias at work and different competitor.

· Diversity training will take place once a week: The team will have the opportunity to join the meeting once a week, the and management will encourage to the team to take part of the project where they will have the chance to sit and talk about their concern, and face the diversity concept and bias, how to improve the teamwork and listen for the feedback. Management will take into consideration the results of the training every two months, monitoring and reporting any if there is any changement in the relationship among co-workers.

· Allocate Resources: The training will be cost-free as it will be taken in-house, every Saturday one hour before the beginning of the shift, to incentive the staff to participate, this hour of training will be paid as working hour. The mentor will be chosen from the People&Development  and Human Resource department and will be their duty to keep the updating with latest news and events.



8- CONCLUSION

Overall, this report aims to show how important is managing diversity in the organization, the decision-making process required to use analysis tools to understand the root of the issues and imply a solution with the best outcome. 
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