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[bookmark: _Toc77857794]INTRODUCTION 
This report is based on the aspect of employee engagement and is made in context to British multinational organisation, “Cadbury”. In this report, the concept of employee engagement will be deeply analysed and drivers of employee engagement will be considered through which engagement among the employees of Cadbury is influenced. In this report, the learner will also discuss the tools which can be used by Cadbury for evaluating and measuring employee engagement. Lastly, this report will also consist of the employee value proposition for Cadbury. 

[bookmark: _Toc77857795]CONCEPT AND DRIVERS OF EMPLOYEE ENGAGEMENT
[bookmark: _Toc77857796]CONCEPT OF EMPLOYEE ENGAGEMENT
Employee engagement is a broad concept that involves the development of programs and activities by the HR department of the organisation so that they can improve the attachment and connection employees feel towards the company they are working in (Saks, 2019). with the development of programs and initiatives, the organisation inspires the employees to put their best efforts into the work they are doing (Sun and Bunchapattanasakda, 2019). 
There are certain benefits that Cadbury can have if they invest their efforts in increasing employee engagement. The human resource department of HR will be majorly responsible for increasing employee engagement. With the increased employee engagement, Cadbury will be able to ensure that their employees feel satisfied with their jobs and if this happens, the staff turnover of Cadbury will decrease resulting in the increased profit (Kand and Sung, 2017). If the employee has a feeling of engagement towards the organisation they will do their job effectively without any error and thus the customer satisfaction will also increase (Osborne and Hammoud, 2017). Thus, Cadbury must also analyse and identify the drivers of employee engagement. Some drivers of employee engagement for Cadbury are briefly described below- 
[bookmark: _Toc77857797]DRIVERS OF EMPLOYEE ENGAGEMENT 
AUTONOMY 
According to the views of Albrecht, Breidahl and Marty (2018), autonomy can act as a significant driver in terms of employee engagement for the organisation and thus inspire the organisation to put the best efforts they can. Autonomy at the workplace means an employee can take a decision for themselves according to the aspects which will enable them to do their job in the best possible way (Young et al., 2018). With the sense of freedom, engagement among the employees of Cadbury will significantly increase. 
CAPACITY 
This driver is also significant for employee engagement and this is associated with the amount of physical and mental energy the employee can put so that they can get the work done (Men, O’Neil and Ewing, 2020). For ensuring that, Cadbury must ensure that they provide them with the resources required to do their job effectively so that they can increase the rate of employee engagement. 
RELATIONSHIP WITH THE CO-WORKERS 
This aspect related to employee engagement is often overlooked by the company however it is a significant driver for employee engagement. According to the views of Young et al., (2018), if the employee doesn't have a positive and cordial relationship with their co-workers, they will not feel engagement towards the organisation as well.  Thus, Cadbury must ensure that they conduct team bonding activities so that the employees can develop a positive and cordial relationship among them. 
LEADER AVAILABILITY 
According to the views of Osborne and Hammoud (2017), the employee must feel that they have a leader who is available for them in case they face any difficulty in doing their job. The leaders of Cadbury must be visible, approachable and accessible for the employees of Cadbury. If the employees don’t feel that their leaders are present for them, they might not feel connected to the organisation (Albrecht et al., 2018). 
PROFESSIONAL DEVELOPMENT 
This is another aspect and acts as a driver for employee engagement. According to the views of Men et al., (2020), if the employee is provided with chances of continuous professional development, there is a significant probability that they will be satisfied working in that organisation and thus, employee engagement will increase. Therefore, Cadbury must ensure that they provide opportunities for professional development so that the rate of employee engagement can be increased. 
ROLE CLARITY 
This is another prospect associated with employee engagement. According to the views of Kang and Sung (2017), employee engagement is significant for reducing staff turnover and for effectively increasing the level of employee engagement, the management must ensure that the employees have clarity towards their role. That is, Cadbury must ensure that employees are aware of what their role entails so that they can feel more connected towards Cadbury. 
FEEDBACK 
According to the views of Pawar (2018), feedback is also a crucial driver for employee engagement. If the management of the organisation is effective in providing their employee with effective feedback, both positive and negative, then the employees will feel more engaged towards the organisation. They will also strive to make their work better (Young et al., 2018). Thus, Cadbury must ensure that they provide regular feedback to their employees so that employee engagement in the organisation can be increased. 
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Due to the significant importance of employee engagement and its impact on the overall achievement of the business objectives, it is important that Cadbury uses tools to measure the engagement of the employees and in case if the level of the engagement is low, they must develop relevant strategies to increase it (Saks, 2019). 
EMPLOYEE SURVEYS 
Employee surveys are one of the most popular tools used by the organisation for measuring the level of employee engagement in their organisation. It is recommended to Cadbury consider the employee engagement survey as a tool for measuring the level of employee engagement (Sun and Bunchapattanasakda, 2019). Cadbury can also provide the employee with the option of filling the survey anonymously. They can conduct the said survey every 6 months. However, it is important to note that since the questions will be close ended, employees will not be able to express their view about them and if the survey is not taken seriously by the employees then there is a probability that the data collected can be wrong (Osborne and Hammoud, 2017).
HUMAN RESOURCE MANAGEMENT SOFTWARE 
Human resource management software is the software used by human resource management of the organisation through which they manage their workforce. The software can be used to collect real time reviews and feedback regarding employee engagement (Kang and Sung, 2017). Thus, employee engagement can be measured using the human resource management software and it can eliminate the limitation caused by the survey since the survey can be conducted by Cadbury every 6 months, however, the software can provide real time data regarding employee engagement. However, Cadbury will have to consider that they will have to invest a certain amount for installing the software and will have to conduct a training program so that the user can learn how to use the said software (Saks, 2019).  
EXIT INTERVIEWS 
According to the views of Young et al., (2018), asking an appropriate question during the employee survey is significant however the organisation must ensure that the question they ask during the exit interview is appropriate as well. It is important that Cadbury conducts exit interviews to analyse why their employees and especially, key performers are choosing to leave the job. The feedback can be valuable since it can be used by Cadbury in developing a relevant strategy for talent management. However, it must be considered that the feedback provided by the exiting employee of Cadbury will not be 100 per cent accurate (Men et al., 2020). 
USING EMPLOYEE LIFECYCLE TO MEASURE THE EMPLOYEE ENGAGEMENT. 
The employee life cycle is defined as the phases experienced by the employee which starts after they are recruited in the organisation and till the time they retire from it. Cadbury can take advantage of this lifecycle and continuously take feedback from the employees whenever they move from one phase to another and this feedbacks can be used by Cadbury for developing an employee engagement program (Albrecht et al., 2018). However, Cadbury must note that taking feedbacks from the employee on every stage of their life cycle can be time consuming for them, however, insights can be used for increasing employee engagement (Men et al., 2020). 

[bookmark: _Toc77857799]EMPLOYEE VALUE PROPOSITION 
The employee value proposition is the "base for the organisation" as the employer brand. Essentially, the employee value proposition is a tool used to attract and retain the talent in the organisation. It also helps in gaining a competitive edge over other brands in terms of attracting the talented employees present (Arasanmi. and Krishna, 2019). According to the views of Pawar (2018), a firm cannot develop without developing an effective workforce and thus, employee value proposition act as a document which is referred by the potential or existing employee of the organisation, they will know the benefits they will receive if they work for that organisation. 

Figure 1: Components of the employee value proposition
Source: (Arasanmi and Krishna, 2019). 
BENEFITS 
While working in Cadbury, the employees will receive numerous benefits like health care. Any medical expenses of the employee and their family will be incurred by the organisation itself (Cadbury, 2021). 
At the time of retirement, the employees will also receive a gratuity amount and will credit to their account monthly. 
Further, Cadbury also provides their employees with the paid time off wherein even if the employee takes leave, their salary is not deducted (Pawar, 2018; Cadbury, 2021). 
The company also provides its employees with a range of perquisites namely, rent free accommodation, free electricity, a vehicle and a domestic servant too. 
CAREER 
At Cadbury, the development of employees and the organisation is considered. Therefore, employees are provided with ample opportunities for career growth. For several job openings, the company considers internal recruitment and employees can apply for the promotion. 
Additionally, in Cadbury, regular training and development programs are conducted through which the employees can increase their set of skills and capabilities. 
Performance management is also done in Cadbury which further ensures that the employees are provided with opportunities for their professional development (Pawar, 2018; Arasanmi and Krishna, 2019; Cadbury, 2021). 
CULTURE 
The culture of Cadbury is very supportive in nature and the shared beliefs of the employees of Cadbury involves helping each other in time of their need. 
 At Cadbury, leaders are always available for their team members. furthermore, the co-workers of the employees of Cadbury are supportive in nature too. 
Recognition of the employees for their efforts is also done and they are provided with various financial and non-financial rewards (Arasanmi and Krishna, 2019; Cadbury, 2021). 
COMPENSATION 
Employees of Cadbury are provided with timely payment. It is ensured that they receive adequate numeration as per their job role. 
Further, incentives are provided to those employees who put extra effort into completing their work.
Due to the role clarity in Cadbury, it is ensured that any employee of the organisation isn't underpaid (Pawar, 2018; Cadbury, 2021).  
WORK ENVIRONMENT 
The work environment provided to the employees is also challenging in nature. At Cadbury, the management believes that the employees are autonomous in nature. Management allows them to take decisions by which they can do their job in the best way possible. 
Furthermore, Cadbury ensures that they receive appropriate support and resources so that its employees can do their job effectively. 
Moreover, roles and responsibilities are clarified to the employees so that they can do their job effectively (Arasanmi and Krishna, 2019; Cadbury, 2021). 


[bookmark: _Toc77857800]CONCLUSION 
From this report, it can be concluded that employee engagement is significant for maintaining any company's profitability. This report was made in the context of British Multinational organisation "Cadbury". In this report, the concept of employee engagement was analysed and evaluated and the drivers of employee engagement in Cadbury were identified. In this report, various tools were also considered through which Cadbury can measure employee engagement in their organisation. In this report, the learner has also developed an employee value proposition for the potential and existing employees of Cadbury. 
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