Strategic sports event management exam
Part 1 – “The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event.”
In 2012, London was host to one of the largest scale events in sporting history, The Olympics. The Olympics is a massive event that brings in audiences from all over the world and many different countries. “It turns out that the most expensive Summer Olympic games in history was London 2012, which cost $15 billion and overran its original budget by a margin of 76 percent. The team is particularly critical of the hosts that year” (MIT Technology Review, July 2016).  The summer Olympics of 2012 was the most expensive in the history of the games and cost $15 billion to host. The original estimated budget to host the event had to be bumped up by 100% only two years later after they realized the budget was not substantial. (MIT Technology Review, July 2016). 
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“In July, the British government announced that the UK economy has already seen a GBP 9.9 billion trade and investment boost from hosting the games, just one year into a four-year programme of activities and events aimed at capitalising on London’s Olympic success.” (IOC, August 2013). Although hosting the Olympic Games was extremely expensive for London, there have been several huge benefits and perks that have all stemmed from hosting the games. Just one year later, as stated in the reference above, the UK economy saw a £9.9 billion trade and investment boost after being the hosts. This shows just how many eyes were on the games, from spectators to other athletes and big companies looking for sponsorship and or partnership with the games. Not only did the games generate money for the UK economy, but it also opened up thousands of job opportunities for the people of London during an extremely tough time. “In the lead-up to London 2012, Games-related projects helped generate thousands of jobs in Great Britain during the worst global recession in more than 60 years”. (IOC, August 2013). From creating job opportunities and giving people work during the games that creates two big benefits for the London community, jobs for the staff which obviously benefits them as they are earning money, and entertainment for the public which then in turn leads to generating more money for the economy. “The Games also had a positive impact on unemployment levels, with independent experts reporting that Games preparations were a major factor behind a 1.2 per cent reduction in London's unemployment rate in early 2012. In total, more than 46,000 people worked on the Olympic Park and Olympic Village – 10 per cent of whom were previously unemployed”. (IOC, August 2013). “Great Britain finished third at their home Olympics in London, with 65 total medals – 29 gold, 17 silver and 19 bronze. They were dominant in the cycling, taking home 12 medals, eight of them gold, and also won five medals in equestrian, with three golds.” (Alex Finnis, Evan Bartlett, August 2021). Through the success of Team GB during the London 2012 Olympics, there was a feel-good factor around the community of London. The success of the Team GB combined with it being their home nation that the athletes were competing in, really drove the athletes to want to be the best and give Great Britain a reason to be proud. “A major clean-up initiative, Changing Places, engaged local residents to deliver more than 40,000 volunteer hours and extend the regeneration being undertaken in the Olympic Park for London 2012 into the neighbouring communities in the East End of London.” (IOC, September 2021). The Olympics helped members of the public in London come together more as a community to help boost the morale around the city and boost the quality and happiness of living in the area. The games also provided children with more opportunities to get active and participate in a sport through local clubs or projects that stemmed from the games. “By 2017, more than 41,000 children had met national recommended levels of physical activity, having participated in Change4Life Sports Clubs, part of the Youth Sport Trust charity. These clubs harness the inspiration of the Olympic Games London 2012 to encourage children who are less active to engage in physical activity.” (IOC, September 2021). The 2012 London Olympic games were a great way to get children and young people interested in sports. Children all across the UK could watch the games either at home on their televisions or at the venue itself, which could then lead to them becoming inspired by the athletes of Team GB and get them to want to either continue playing the sport they love, or even try a completely new sport. Going into the future, the 2012 games could lead a wide spectrum of sporting success in the UK. It helped people stay motivated to get or stay active, and it also could have led to children trying new sports and developing to an elite level within them. To conclude I believe that the money spent to host the games in 2012, although it was extremely expensive, the benefits to not only the economy but to the community and the sporting system was very much worth it and justified. 
Part 2 – Complete an environmental (PEST) and situational (SWOT) analysis of Neath as a host for a major sporting event. 
The event that I have chosen to be hosted in the Neath port talbot area is The Tough Mudder. The Tough Mudder is either a 5 kilometer, 10 kilometer, or 15 kilometer run with an array of obstacles along the way. (Toughmudder.co.uk). There are many different events held by Tough Mudder that are spread across England and Scotland but there is yet to be one in Wales. (Toughmudder.co.uk). I believe that Margam Park could be a feasible host for the Tough Mudder to expand into Wales. Margam Park consists of 500 acres of parkland and is already host to many different outdoor activities such as mountain biking, hiking and fishing. (Margamcountrypark.co.uk). As Margam park is already associated with encouraging people to be outside and getting active, I believe that a Tough Mudder event held in Margam Park would be beneficial for all parties.
(PEST) Political factors – If there were to be a Tough Mudder held in Margam park, it would first need to go through the Neath Port Talbot Council. As the Neath port Talbot council encourage sports participation through their NPT PASS project, I believe that the Tough Mudder would be accepted by them and would be a perfect fit for a Tough Mudder. It would also line up with the future generations act of 2015 in Wales for a healthier Wales, and a more active Wales.
(PEST) Economic factors – Economically, hosting a Tough Mudder at Margam park would be feasible as they already have the land to host, all that will need to be built or organized is the obstacles in between the run. To compete in a Tough Mudder, it costs either £59 for a 5 kilometer, £69 for a 10 kilometer and £85 for a 15 kilometer. (Toughmudder.co.uk). These fees could help pay for the obstacles that would need to be built.
(PEST) Social factors – The social benefits of a Tough Mudder in Margam park are very good. It would bring active people closer together as a community and running or fitness clubs or groups could participate together. Tough Mudder is a team event so people would be working together and creating bonds and friendships through sport.
(PEST) Technological factors – Both Tough Mudder and Margam park could use technology to promote and market the event to the target audience. Thay could also develop a website or app that could connect people that want to take part and bring them together to create bonds through the Tough Mudder event. 
(SWOT) Strengths – There are many strengths that can come from Margam park being host to the first Tough Mudder in Wales. A big positive would be having a large event like this in Wales will bring people from all over the UK into the country, which then would lead to an increase in local community economies and tourism in Wales. Another strength is the social side of the event. Hosting a Tough Mudder would bring the sporting community in the area together and would create a feel-good atmosphere around the community and during the event. Another strength is the fact that Margam park is so large, they could easily host an event of this magnitude.
(SWOT) Weaknesses – A weakness of hosting the Tough Mudder at Margam park could be the aftermath of the event. It would leave muddy trails throughout the park and would not be very good for the environment and wildlife that is home to Margam park. Also leaving behind the obstacles could act as a threat to the wildlife that calls Margam park home. A way around this could be to use materials that are easily deconstruct able or have mobile obstacles so that they can be fully removed from the park with no debris left over. 
(SWOT) Opportunities – The opportunities that this could open up for Neath Port talbot and for Wales are vast. Through sponsors of the event, if hosted well they may want to continue work within Margam park and Wales, which would be beneficial for sports in Wales and the economy and communities in the surrounding areas. 
(SWOT) Threats – Margam park is home to many different species of wildlife such as deer, foxes and squirrels (Margamcountrypark.co.uk), so hosting a big marathon like event may act as a threat to these species of animals. A method that could be used to help prevent this is to have the areas that will be used for running and obstacles, would be fenced off to ensure no animals would be in danger. 
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