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Introduction 
"The future will either be green or not at all."
- Bob Brown
 Parks are an essential component of the sociocultural contour of both urban and rural populations and play a whole-some gamut of social, environmental, and economic roles. These areas are important in the enhancement of social well-being through offering recreational opportunities, improving the health and well-being of people, and supporting overall social interaction. This means that as urban development escalates, the call for greens becomes even more imperative – to be seen as key nodes of bio-diversity and environmental resistance in an otherwise congested human habitat. Sustainable developments are not just the mere containing and provision of green spaces, but it is also the utilization and perception of green space by different people (Arnberger and Eder, 2012). This entails the involvement of numerous stakeholders ranging from the members of the community, government departments, green groups, and vendors. Community engagement is crucial mainly because it will help ascertain the most vital and unique requirements of the multiple demographics in adding to the understanding of what the society expects and wants in those green spaces and also to ensure that the members of the society feel part of the green spaces and have responsibilities of taking proper care of them. Stakeholder involvement is also important to ensure that green spaces are not only maintained but are also accessible to all ages, colors, genders, or disability. Regarding the topic of this coursework, the emphasis will be made on understanding the role of green spaces within the selected community, how those areas are used, the problems that areas might have, and the possibilities, which may help to improve the situation. This portfolio will seek to engage members and stakeholders of the community and explain how green spaces, their significance, and how they can be enhanced and conserved for future generations. 
[bookmark: _Toc175555182] Targeted Community: Engagement and Working with Local Community 
 Objective: The goal of this type of engagement is to gain an understanding of demographic, social, economic, and cultural factors that affect the interaction of the local population with green spaces. 
 Select a community: The specific audience Engagement is with a specific neighborhood in a community that has a green area like a park or community garden. Housing, commercial, and industrial areas as well as some public establishments make up this region, and the occupants are people from different origins. The green space in question is therefore a very important part of the community as it is used for recreational purposes, as well as a social point of congregation and added environmental value. 
Engage and Observe:  Interacting with the local community is done through activities that are carried out within the green area for example, community meetings, planting, and recreation among others. Through attending these events, I will have the chance to directly interface with people from all walks of life; the representatives from residents, civil groups, business owners, local government, and environmentally friendly organizations like us (Yudha and Tjahjono, 2019). 
[bookmark: _Toc175555183]Demographic Analysis: 
This account demonstrated the need and value of undertaking a community outreach process, especially in defining the demography, culture, and beliefs of the community to effectively assess their needs, aspirations, and expectations for green space. Listening to the store proprietors, it was realized that green space is an essential part of people’s daily practice. In the connection, the specific area is inhabited by people of different ages and with different backgrounds and they engage in various activities including recreation, social interaction, and leisure. Interview findings also showed that there is much community ownership and pride and a shared vision towards improvement and preservation of the green area (Biao et al., 2012). Spatial characteristics showed population density and population pyramid, the latter pointed to a diverse population, which included, young families, working population, and aged people. In this context, the diversity expresses how several groups manage and perceive the green space in California. For example, younger families who have children enjoy the children’s playgrounds and the open space meant for children to play while the elderly found the quiet and green environment suitable for relaxation. Further still, the cultural aspect of the community is vital since it defines the form of utilization and perception of the green space. 
[bookmark: _Toc175555184] Insights from Stakeholder Mapping 
[bookmark: _Toc175555185] Stakeholder Identification 
 In the analysis of stakeholder mapping, several stakeholders were identified to be engaged with the green space. These are the inhabitants of the local area, local enterprises, non-governmental organizations, environmental conservation groups, local political leaders, education institutions as well as the most vulnerable members of the community. The different groups perform different functions, specifically, they exert various degrees of power and concern on the green space. These include Primary stakeholders such as residents since they directly relate to any changes or improvements. Most of the establishments within the area may not be directly involved in carrying out green space activities daily but the green space attracts more traffic and people’s involvement. 
[bookmark: _Toc175555186] Influence and Interest Analysis 
The stakeholder mapping divided the stakeholders into two groups: the power and the interest of each of them. These stakeholders are high influence and high interest since they consist of governmental agents and community groups involved in the planning and management of the green space. They are very influential and have every reason to participate in the engagement efforts. On the other hand, there are the low-interest high-influence stakeholders whose presence may not be observed in the organization’s activities but have the ability through their capital control or political wielding (Hale et al., 2015). High-interest, low-power stakeholders are involved such that are frequent visitors to the park, groups from the community, or any stakeholder who is highly interested in the green space without having power. Their opinion is important to know the clients’ needs but it cannot have an impact on policy or decision making at times. 
[bookmark: _Toc175555187] Communication Strategies 
 The communication plans for each of the stakeholders were therefore as follows given the level of interest and power that they held. For the local people, direct announcements like PDAs, questionnaires public meetings, and current social media notifications can be used to provide feedback and engagement. Engaging the residents in the process makes them participate and supports the communication methods which are adjusted to meet their interests and issues.  Businesses in the local setting were reached out through meetings as well as partnership offers that involved shared advantages. Their interest in how enhancements to the green space could bring more people into their shops and eateries ensured that communication was fruitful (Videira et al., 2012). Efforts to initiate partnerships and collaboration with community and environmental organizations were made through invitations to a partnership with program proposals and events. These stakeholders normally have contact with people in the community and are most often ready to rally the community to support green space projects.  Informal communication was done in occasional meetings whereby proposals and data used by local government officials were given professionally. Due to their importance, it was essential to synchronize the message with their objectives and policies and ensure that the change in certain policies reflects overall community and environmental welfare. 
[bookmark: _Toc175555188]Community Engagement Plan for Green Space. 
The community engagement plan for green space was then designed to cover different concerns that were seen in the course of outreach. This evaluation analyses the extent to which the goals and objectives of the plan reflect the needs, analyses the principles and standards defined, assesses the flexibility of the strategies, and reviews partnerships to include meaningful participation of the community (Wolch, Byrne and Newell, 2014). The plan was in response to the concern that several of the green areas had been neglected and cliqued which led to low usage by the community and rise in fear and potential health dangers. 
[bookmark: _Toc175555189] Goals and Objectives 
 The general objectives of the community engagement plan include improving the accessibility, safety, and aesthetics of the green space and increasing public participation in the green space. The strategy described clear and quantifiable targets which were to realize these goals. These were as follows: extending the opportunities for community use of the green space, enhancing the physical appearance of the area highlighted as the green space, and ensuring that green space caters to the multiplicity of the population (Matthew McConnachie and Shackleton, 2010). The evaluation shows that these goals and objectives were appropriate for the identified issues during the outreach. 
[bookmark: _Toc175555190] Principles and Standards 
 This aims to develop a community engagement plan that highlights inclusion and diversity as two of its major values. It was to this effect that it sought to guarantee that all the people in the communities in question, young and old, rich or poor, or belonging to different cultures, could freely express themselves on matters of development and be allowed to contribute to the planning and formulation of development plans. This inclusivity was evident with the type of engagement activities proposed such as community/ public meetings, surveys, and engagement through workshops and focus group discussions.  
[bookmark: _Toc175555191] Adaptable Strategies 
An important success of the community engagement plan was thus flexibility. Hence, the strategies that have been formulated in the plan were considered dynamic and adaptive to the growing needs of the community. For instance, the plan called for flexibility about the use of engagement techniques where it was possible to modify such depending on the feedback received and the prevailing conditions (Vance-Borland and Holley, 2023). Such a strategy was important in dealing with issues of shifts in communal demands and client preferences. It also provided some techniques for further interaction with the stakeholders about the plan’s implementation and any adjustments – updates, and feedback. 
[bookmark: _Toc175555192] Potential Collaborations 
 Possible partnerships were also recognized by the community engagement plan which could increase the efficiency of the plan. These were with local merchants, non-governmental organizations, environmental NGOs, and schools /colleges. This was to be done thus through the engagement of these partnerships, besides spreading the plan and achieving its goals, other players available in the sector would also be engaged in contributing to the plan in their respective fields of specialization (Michalski and Cousins, 2000). Other partnerships that were anticipated to contribute to funding for the enhancements of green space and events included local businesses whereas community organizations and environment groups would help in offering expertise for the undertaking as well as help in rallying the people. Younger generations were also considered to be key stakeholders in green space management and as such educational institutions were perceived to play a key role in the promotion of green space management.
[bookmark: _Toc175555193] Personal Experiences and Reflections 
[bookmark: _Toc175555194] Engagement with the Community 
 The green space community engagement project has been one of the most fulfilling activities that one can engage in due to the benefits in terms of self-development and understanding of other people. Interacting with the different stakeholders enabled me to appreciate the needs of the local populace because of the varied ideas and opinions that they provide. Another interesting characteristic was the manifestation of the totemic of the local community as well as the appreciation of the green space. This was well illustrated by the good response that was received from the residents whom we engaged in the various outreach activities where they seemed willing to give out their opinions and perceptions by engaging their contributions on whatever was being presented to them (Biao et al., 2012). Observing how various demographic groups employ the green area and attributing value to it allowed me to examine possible direct contacts. New hopes were raised by two of the families with young children; one said that there was a need for more playgrounds while the other said that more safe play areas needed to be provided. 
[bookmark: _Toc175555195] Challenges Faced 
 Another one of the challenges found to have been encountered while working on the project was dealing with the multifaceted expectations of various stakeholders. This was a complex endeavor as the number of needs could greatly differ leaving the management facing the challenge of how to meet all these needs with reasonable diplomacy. For example, whereas the economic agents looked for changes that would boost the number of people visiting their sites, inhabitants aimed at reducing risks and, at the same time, enhancing accessibility (Muhammad Mushahid Anwar et al., 2023). Solving these sometimes-conflicting priorities was possible because of negotiation skills to find mutually acceptable solutions.  One of the major struggles was to have all the stakeholders involved in the engagement process be engaged and participate in the process. It was challenging when contacting the less vocal, and the most marginalized groups in the society. 
[bookmark: _Toc175555196]Lessons Learned 
 The interventions that were tried were effective in developing skills and knowledge areas and what was learned from this experience was the need to listen to the community constructively. Listening requires not only receiving people’s feedback but also assuring them that their feedback will be used and therefore valued. This was the case when residents could see that the information they provided has been incorporated into the community engagement plan thus enhancing their trust and Buy-In to future processes. Also, the project brought out the importance of cooperation and partnership regarding the project. 
[bookmark: _Toc175555197] Personal Impact 
 On a personal level, working on this project has enriched my knowledge and understanding of community interactions and the issues that arise within a community especially when it comes to controlling, managing, or in any way shaping the community’s shared amenities. I have also improved in skills such as stakeholder management, project management, and decision-making. It has been beneficial as it has strengthened my view on the effectiveness of engaging the members of society in development processes. The project also underlined the importance of continuous communication and flexibility (Brown, Perkins and Brown, 2003). Of course, often clients’ needs and expectations change with time, and communities must adopt best practices approach in planning and realizing management of public areas. This knowledge would be worthwhile in the following up of new projects and activities based on the people’s response where it is central to ensuring that the moves made are in harmony with the community’s sentiments. 
[bookmark: _Toc175555198] Effects and Connotations for Public Participation 
[bookmark: _Toc175555199] Enhanced Community Involvement 
 Related to community engagement, this paper has provided a detailed account of the project geared toward green space and its contribution to increasing the level of community engagement. Engaging the community through meetings and consultations has been an effective way of involving the community in the exercise and therefore promoting ownership and cohesiveness in utilization of the green space. This has effectively created increased participation since people in the community are more willing to support, maintain, and contribute to the preservation and development of green space (Steurer, 2006). This way of engaging the stakeholders made sure that the entire cross-section of the community was involved thus enabling the assessment of the various needs and demands as they were. Therefore, the green space has been properly adapted to the needs of the different age groups existing in the community. 
[bookmark: _Toc175555200] Improved Community Relations 
 It has also enhanced the interaction between the various stratum of stakeholders for instance, business enterprises, non-governmental organizations, and governmental agencies. This was achieved through among others; effective and efficient communication, which has led to the development of trust and cohesion among the stakeholders, who are usually in different factions. This has extended the concept of relationship with people and in turn, makes the identification and resolution of social issues more cooperative and preparatory for further partnership (Haaland and van den Bosch, 2015). Firms operating within proximity to green space locations have taken an interest in supporting its activities and events regarding the benefits of maintaining and developing the area for use by the public and other stakeholders. In situations where the community has a structured network, it has been used to reach out for support and material while on the same note, the officials have been privileged to understand what the community needs and/or wants. 
[bookmark: _Toc175555201] Challenges and Solutions 
 However, the project also revealed some issues, which have to be discussed and solved if future community engagement activity will be held. The most important issue was balance in the response of all community members that vary in their levels of activity. Some participants reported that they have found it difficult to be engaged due to things such as; limitation of movement and no fluency in English. Regarding these challenges, the project used different communication means and means of dissemination in different languages and used conveniently accessible landmarks for the meetings (Dadvand et al., 2012). Yet another restrictive factor was the ability to address the concern of different stakeholders as well as their demands and expectations that may clash. The conflicts have been resolved by this project and it shows one of the key lessons in engaging communities – communication and the willingness of all parties to understand each other’s needs and make compromises where possible. Subsequent endeavors should maintain such strategies so that all stakeholders can know that they are accepted and valued. 
[bookmark: _Toc175555202] Long-Term Implications 
 Consequently, the long-term enablers for greater community participation resulting from this project are clear. This proves that through participatory forums, one can identify the needs of the community and enhance or transform the public domain as required. It acts as a reference on how engagement can be done in a manner that is inclusive of all the stakeholders hence promoting efficiency and sustainability.  In the next sections, the recommendations that can be derived from this project can be implemented in other engagement processes. Equality, participation, and integration are some of the principles that need to be followed as the key mechanism to working on excellent successful community solutions (Environmental justice in the context of urban green space availability, accessibility, and attractiveness in postsocialist cities, 2020). Moreover, it also emphasizes the necessity of follow-up and shared changes which makes the fulfilled projects remain dynamic and complement the needs and recommendations received from the public regarding public spaces and community projects. 
[bookmark: _Toc175555203]  Conclusion 
 A positive observation is that the above-proposed community engagement project for the green space has emerged and will be a positive transformation to the project since it will enhance community engagement and increase the number of stakeholders involved. In this way, the project has undertaken and followed a holistic and participative approach, which has made it possible to meet all the many problems that were affecting the usability, safety, and aesthetics of the green areas; as well as achieve a better feeling of community responsibility and pride.  A positive result of the project has been the ability to incorporate diverse people from different walks of life into the project as well as forging strong working relationships with various businesses, organizations, and local government agencies, hence implying the importance of participatory approaches to management of the public space. Thus, by implementing additional feedback collected from respondents as well as the community members the project was not only conducive to enriching the green space but also fostered community relations and be a model for future engagement practices. 
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To put together this portfolio I collaborated with 5 classmates from my group.
After many constructive discussions and group collaboration we decided to analyse and deconstruct some very interesting topics such as health and nutrition/ healthy eating in Knowle community and the social problems faced by the Ham society.
We have chosen these communities from Ham and Knowle because at least 2 of us know more about these two, not only from available sources and the internet but also from real life where we have found similar issues (high rates of unemployment but also possible solutions to solve these problems such as involving various stakeholders.
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Knowle Community
support:

* culsines
+ flavours
* cooking styles

* We have crealed new gardening places where the
family with children can leam how 1o cultivate their
own fresh vegetables and afler they can sale the
surplus every Saturday on the Marketplace

* We have crealed an application for food donaton
and atso the Bank Food whare the local shops the
church, the school have involved, helping the
winerable people of the comemunity
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Good food
actions plan

Knowle Community





image5.png




image6.png
The stakeholders are:

many organizations
community groups

institutions and citizens are contributing to
better food systems

They have created Circular Food
workshops that provide sensory learning
opportunities to the community that
encompass the whole food system like food
waste composting, regenerating healthy
soils, growing nutritious foods and eating
(Knowlewest.co.uk, 2024).

Community supports businesses that
provide a diverse scope of cuisines,
flavours and cooking styles
(Knowlewest.co.uk, 2024).
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The Knowle
Community

« City Council together with the Local
Authority are concerned about the
way that all of us produce, buy, cook,
eat and throw away food is important.
(Knowlewest.co.uk, 2024).

« ltimpacts our health, our
communities, economy and
contributes to the climate and
ecological emergencies the planet
faces today (Knowlewest.co.uk,
2024).
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Challenges faced in that community

Employment rate is the lowestin Wl o er 509 of the children leavi o e X o e
the country ( 55%) (We are Rven e oyneicnicieniaaying munity, ging ebiabnid
Newham, n.d.) in poverty(We are Newham, n.d.). participation and communication

&t (We are Newham, n.d.).

How much the cultural /religious
diversity impact the challenges?

We need to assign a qualified
What is the educational level? person with same ethnic culture
who understand they needs,
language, and culture, therefore
there will no conflicts or
misjudgements.

How those impact the social
activities ?
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Support Standards

« Inclusion: New gardening spaces have
been established for families with children
to learn to cultivate their own fresh
vegetables, with surplus sold on Saturdays
88 tht)e Marketplace (Knowlewest.co.uk,

» Equality : We have developed an
application for food donation, involving local
shops, churches, and schools to assist
vulnerable community members
(Knowlewest.co.uk, 2024).

+ Suitable trans?on: Arranging a suitable
transport for elder people or disability
persons (Knowlewest.co.uk, 2024).

» Out of pocket expenses or refund available
(Knowlewest.co.uk, 2024).
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Support Standards

9. Participation : %ﬁ:created monthly ?
meetings with the community, and
will be able to express their
problems and together finding
solution, but we are open any time
for any requirements or problems
occurred (Knowlewest.co.uk,

2024).
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Principles for a good autism practice

The experiences and insights of autistic children and adults, as well as research, practice, and

policy, led to the development of eight principles. The four themes that the AET established
include the eight major principles:

* Understanding the autistic person
* Creating positive interactions
* Promoting learning and growth

* Creating circumstances that facilitate
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The eight guiding principles, despite being numerically listed, are
interconnected and not necessarily in order:

Recognising the advantages, passions, and difficulties faced by children and adolescents with autism
Giving autistic children and teenagers a voice so they may participate in and have an impact on choices
Cooperation with carers and parents of children and adolescents with autism

Developing the workforce to assist children and young adults with autism

Management and leadership that encourages and integrates appropriate autistic practices

A culture and environment that supports social inclusion for kids and teens on the autistic spectrum
Providing focused assistance and tracking the development of kids and teenagers on the autistic spectrum

Adjusting the curriculum, guidance, and learning to support autistic children and children's success and well-
being
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Community
engagement

practitioner

Community engagement foster
connections between
organizations and the local
community, promoting effective
communication and allowing the
community to influence

decisions to ensure compliance
with local authorities .
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Communlty « Community engagement involves building connections
with community stakeholders for ongoing discussions and

engagement debates, fostering education, respect, and control

Coe « It's essential for businesses to cultivate connections with
praCtltloner people outside their company, even if it's difficult to reach

duties these groups.

« Community involvement activities are crucial due to
evolving community demands and the need for approval

» Working in a new town presents constantly changing
problems, some manageable but most beyond control due
to external influences on the success of initiatives
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New Ham
Community

Identifying and addressing
challenges in community
engagement
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Challenges faced in New Ham community

.

New Ham is the second most deprived local authority area in the country.

“Lack of trust”: building trust with community members is crucial. To address this,
emphasize transparency, manage expectations, and demonstrate that their
opinions matter (We are Newham, n.d.).

“Littler Awareness”: Often, community members are unaware of ongoing projects.
Effective communications is key. Consider ongoing consultations rather than
one-off events to keep people informed (We are Newham, n.d.).

“Time Constraints”: People may lack time or energy to engage. Make
participation easy by providing accessible option, such as online platforms for
leaving feedback (We are Newham, n.d.).
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