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Executive Summary
Communication and engagement are the most significant roles in any organization. It helps to manage the workflow of the company and make sure the stability of the company.The communicational factor in an organization plays a very crucial role in establishing a decent working culture and workforce. In better words, it could be determined that the communication and the engagement between the employees of the organization make sure that the organizational process runs smoothly. So the following project is entirely about the communicational factor, manageability of the employees within an organization, and behavioral factors.  Apart from that, the behavior of the leader and manager is performing their responsibilities well to motivate and control them. The United States-based company Apple Inc. has been chosen for this report.  
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[bookmark: _Toc48922557]Introduction
This report has been conducted on the behaviours of the managers and leaders of an organization. The role of managers and leaders in the context of running a business effectively and their responsibilities has been described in this study report. One of the giant tech organizations Apple Inc. has been chosen for completing this study report. Apple is one of the largest tech companies in the world and it is the USA based. The project background and the findings have been critically evolved in this study report. The background of the chosen organization Apple Inc. has been illustrated in this project report with the key details about this company. The objective and goals of Apple Inc. have been constructed in this study report vividly. The behaviour of teams and groups has been constructed in this study report with key details. Motivation and perception has been illustrated in this study. 
[bookmark: _Toc48922558]Background of the organization and project
Background of the project
In an organization there are various departments and teams are present who have different roles and responsibilities. Organisational life is complex and embedded in power controlled by several groups (Knights and Willmot, 2012). So all of these factors are being led by the management system of the organization such as the Human Resource management system. Under this management, a defined leader is being selected for each of the departments whose role is to lead their followers or employees within the organization. By doing so the organizational process can become more effective and elaborate. It is observed in various large scale industries such as apple and Google that the management system maintains a well-defined synchronization for controlling their operation. As the organizations are considerably versatile and wider the monitoring of the employees is also required to be strict and continuous. In better words, the management system of the organization needs to strictly follow up on the process and operation which are carried out. By understanding this factor the weakness and the strong points of the organizations can be easily identified. As a result, the organization will be able to perform effectively and grow their productivity in the market. Apart from that, there are also some of the other factors that are highlighted in this following study. Such as the motivation of the employees and the behavior and charismatics of the employees within an organization. The motivational factor plays a very effective role in the organization. From the relevant sources, it is observed that within an organization the employees face various occupational hazards which decrease the morale of the employees. So to mitigate this issue the management of the organization is required to pay detailed concern on the employee's motivation. Interactive sessions are one of the good examples of boasting the internal powers of the individual. The stress management system is also required to pay attention to the psychological and emotional aspects of the employees. By understanding these factors the company can maintain a decent work culture which will help them in boosting their growth.
Proper communication between the employees, decent engagement with the officials, and the revenue creators will help the concerned organization in building a strong workforce. Also, this factor will help the company in increasing the brand image in the market. Strong management and leadership will help the organization in controlling its operational process. This factor will monitor the performance of the employees and also can identify the points of error. So in this manner, the issue gets a clear rectification from the mentors and the organization can efficiently maintain its workflow. Lastly with the help of the HR management system the managers can easily detect the behavioral factor and the character of their employees. Stress management systems can be introduced to deal with the psychological aspects of the employees. Interactive sessions can be included in the motivational factor. Training and development programs can be introduced for the progress of the employees in their performance towards the organization. So these are some of the factors which the project is aiming to achieve.
Background of Apple
The company is a multinational technological organization headquartered in California, America. The organization focuses on exotic designs and develops mobile phones and computers for customers all around the globe. Apple is considerably one of the largest and leading organizations standing in the present market. The organization was founded in the year 1976, 1st April by Steve jobs, Ronald Wayne and Steve Wozniak. The present Chief Executive officer of the organization is Tim Cook. Apple is considered as one of the Big 4 technological companies. The other three companies were Google, Amazon, and Microsoft. So these were some of the basic information concerning the organization(Apple Mission Statement 2020 | Apple Mission & Vision Analysis, 2020). However, it is observed that the company's mission is to bring and provide its customers with the best user experiences with the help of its innovative products such as phones, laptops, and computers. According to the CEO of the company the vision of Apple is to be the face on earth concerning their innovative products and services. There is absolutely no doubt in the fact that the company has reached the highest gross by selling exotic products to its customers. The company even had a great market share and in the present year, the net worth of the company is almost 1$ trillion. So it is clear that the company does carry a great business within its local and global chain.
Apple is considered to be one of the big four technological companies aside from Google, Microsoft, and Amazon. The company focuses on selling some of the exclusive and exotic designed products to its customers. It is observed that in the late 2000s the iPhone has become the greatest sensation in the market. However, the initial steps were not that strong but gradually the evaluation of the iPhone cover up the market of other cell phones. Its exclusive design and innovative technological features had drawn the attention of maximum peoples all around the globe(Business, 2020). However, in the case of pricing the rate is a bit higher than the other offering products but the exotic design and flexibility have set a standard in the market already. Following this, the company engaged in manufacturing computers known as IMac, laptops known as MacBook, and IPod. So it could be stated that all of these products have a different level of standard in the market. It's a flexible design, innovative features, and looks that have made the company gain a competitive advantage. As a result, the engagement of the customers concerning the products increased with time.
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Figure 1: Apple Inc.
(Source: Kim, 2018)
[bookmark: _Toc48922559]Objective and goals
In the present era, the technologically innovative products and innovations are on the rise. It is observed that almost every customer-centric organization regarding technology is on the verge of providing better products to their customers. Apple is considerably one of the largest organizations which provide authentic and qualified materials to the customers. Almost everyone in the company is an innovator and therefore it can be said that the company has a diverse collection of thinkers and doers (Make an impact at Apple., 2020).  Also, it is observed that the company is also successful in providing the needs of the customers. Concerning the following statement, it could be determined that the company has a defined objective and goals which they constantly follow in order to gain their productivity. The goal of the company is to obtain stellar services and products within a prosper cost and timeframe. This factor will highlight the best value in front of their customers and shareholders. 
The organization sells electronics products such as cell phones, laptops, computers, and many more. So, considering this factor it could be stated that the electronic industry is in a huge competition in the present periods. Various other organizations are deliberately trying to offer the best products to the customers within a decent cost and valid time frame. For example, the Google pixel is trying to hold the market share compared to the iPhones. On the other hand, Microsoft is constantly trying to introduce fresh and innovative computers over IMac and MacBook. So, these are some of the factors which the concerned company is required to keep in mind in order to achieve their goals. It is also observed that the evolution of innovative products such as phones and laptops are constantly changing. For example, if one company is concentrating on the pricing factor the others are deliberately trying to introduce exclusive design. So these are some of the major competitions which are presently running on the current market. So in this situation, the objective of the company is to provide the best technology and innovative products to its customers. 
From the analysis, it is observed that present the customers are more interested in the designing factor and the technological features of the product. The interest of the people can be justified by stating that nowadays everything has come under the internet of things. From banking to virtual money transfer and from online payments to other personal things are entirely captured on the internet clouds. According to Hofstede, culture rarely evolves with learning and so the organizations need to provide products that will help in keeping these sources secure and safe (Kim, 2018). From the relevant sources, it is observed that the concerned organization is providing such stable security to its clients. From the analysis, it is observed that the platforms in which Apple is much more secure and compact. In better words, the other platforms such as Android and Windows are not able to provide that secure encryption as a result the information exchange takes place in an unethical manner. Whereas on the other hand, the IOS platform by Apple provides a strong encrypting which is almost impossible for hackers to decode. This factor draws the interest of the peoples. As they feel safe in investing in the products. 
On the other hand, the cloud computing system which can be justified by the web storage system is way better in Apple than the other organization. From the sources, it is analyzed that the code of encryption in the Cloud is much secured. It is almost impossible other than the owner to open and acquire the information from it. So these are some of the factors which the organization provided to their customers. Due to the organization's transparent goals and objective, the engagement of the customers towards the products has enormously increased. As a result, the company has gained a competitive advantage.
Importance of the goals and objectives
The objectives of an organization help in defining the goals and also help in identifying the points of errors or conflicting activities. Also, a well-defined objective helps the company in guiding the process of decision making and many more. The organization on whose behalf the concerned study is conducting is one of the well-known electronic manufacturing companies known as Apples. From various sources, it is observed that the company has defined objectives. They thoroughly go through the requirements of the customer's needs and ensure the cost factor. After that, the company engages in the manufacturing of the products. Apart from that with the help of the proper objective and goals the management of the organization can easily target the market of the audiences. As with this factor, it made it possible for the company to increase their sales and productivity. Thus the competitive advantage automatically increased. Lastly, the objectives and goals help in marking the target concerning the business. As a result, the official can calculate the growth and decreasing factor of the organization's offering products and services.
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Within an organization, management and leadership are considered to be the most significant factors which help in stabilizing the operations of the organization. In better words, it could be determined that due to the management and leadership the organizational flow becomes effective and efficient. Some of the behaviors which the leaders show towards their followers within the organization are directive behavior, supportive behaviors, participative behavior, and lastly the achievable behavior. Whereas the management system supports its employees by understanding the perspective and views of the employees, show proper commitment concerning the purpose of the organization. 
The managers listen and appreciate the ideas of the employees and make sure to appreciate and provide value to the employees for their performance (Campbell, Lee, and Im, 2016). In this study, the organization which is selected for conducting the study is one of the well-known electronic organizations in the world. Apple is famous for its innovative products and technologically advanced features. From the analysis, it is also observed that the company's engagement of the customers is way higher than that of the other organization concerning the products and services. The reason for being so much effective and efficient is due to the stable management and leadership system (Mullins, 2016). The organization is considerably versatile and wider. As a result, the infrastructure and the departments will be more. It is observed that the company maintains a split-fit management system. 
The organization has established different management behaviors within them. For example, a separate management system is present where the Human Resource managers are appointed to look after the process and the operation of the employees. Within that particular department the manager appoints a leader who leads the employees of the company under proper leadership concerning the manufacturing process of the products. On the other hand, a separate management system concerning the technological department is established. The role of the managers is to look after the technological involvement which will be installed in the products. Similarly, there are also team leaders who provide support to their employees in the work distribution and work briefings. As a result, the company's operational flow becomes effective and smooth. Apart from that, it is observed that the organization has also established a monitoring management system. The job role of these people is to look into the interior of the process and analyze the working of different departments. The analysis result of these departments will be presented directly to the operational head of the organization. It could be determined that this particular factor will help the will deeply understand and identify the empty spaces within the concerned company. 
The process of monitoring helps Apple in highlighting the errors and the issues that are occurring within its operation. The three factors which are important to maintain a positive organizational performance within Apple are proactiveness, aggressiveness and riskiness (Martin and Fellenz, 2010) By addressing the issues to the managers and the leaders a proper rectification can be done. This will mitigate the points of error from taking place. One of the critical behaviors of the organization's management system is that they come up with the best possible communication and interaction sessions for the motivation of the employees. There is no doubt in the factor that the psychological health of the employees is also needed to be considered. The continuous working of the employee in the organization sometimes results in monotonousness. As a result, it is recorded that the organization has a stress management system. Where the interactive sessions are being carried out. Also, the reason for the stress of the employees is being counseled by the management. Also, provide solutions for the issues they are facing. 
The managers and the leaders of the organization also put a deep concern on the workplace discrimination and harassment of the employees within the working premises. Proper actions are always important to manage the group of individuals working in an organization and Apple has various activities to take these proper actions (Boddy, 2011). Lastly, the management system of the company also shows mutual behavior towards their employees by maintaining a decent communication. This factor will help the organization is compactly connecting with each of the peoples. As the organization is huge and big organisations depends on innovative nature of leadership, so there is a potentiality of getting loose (Bednall et al., 2018). So with the help of engagement and communication between the members of the operation of the organization and the workflow will be effective and smooth.
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Figure 2: leadership and management behavior)
(Source: Bednall et al., 2018)
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A group or team might be defined as a few individual persons interacting with each other and all of them are independent who are coming together for achieving a selective objective. The behavior of a team or group can be started as a course of action that a group is taking as a family. Group behavior is a condition where people are used to conversing in small or large groups. Group behavior is used to refer to collective action.  There are some kinds of team or group behavior such as mass action, communal service or labor, participating in a fight, joining a March or protest, and acting patriotically. Mass action is used to refer to the movements of a large number of people in a particular timeline. These types of mass action can be negative or positive. If the members of that group or team are having a good motive and expressing their feelings with a well-mannered, and it is positive. If the participants are having any bad intention then that can be considered as negative. 
There has become a community and that communal people are working as labor years after years. There is a good sign that is their experience. However, the negative side of this is their lifestyle has not improved.  The group or team used to join March or protest for any social or environmental issue and also against any corruption issues as per the occurred situation. There can be positive and negative sides. The teams or groups used to participate in any kind of fights or competition and also there can be many kinds of negative or positive outcomes. Any kind of team or group used to act for patriotism and that is a positive movement of that group or team that is required for that concerned nation. There are also effective outcomes of teamwork in the context of the business of any company. The impact of a team or group in an organizational context is highly recommended and effective for business development and for earning revenue. Effective teamwork is highly required for Apple and the groups or teams of Apple are working significantly for its business growth successfully. 
There are several types of groups in the context of any business company like Apple and the behavior of these groups is different. The formal groups have been defined by the structure of an organization and the behavior of formal groups is mainly to decide the objective or goals of the concerned organization along with the strategies that are required to achieve the decided goals. The members of the formal groups used to report to their managers or supervisors and they used to converse with the other team members for achieving the same objective. Mainly, the formal groups used to comprise those whose behavior of job role is under homogeneous. The formal group of Apple used to set up the objective of the company and used to provide clear instructions as per the requirements. The task group is also known as the command group. In an organizational context, the command groups used to provide instructions and commands to the lower employees to achieve the discussed goals for this company. 
The task can be defined as per the cross-financial movements, it has been carried out with the help of group members for accomplishing a common goal. The group used to represent the behavior of the command group. The command group of Apple has been formed by drawing members from several formal groups of this company. There are several platforms for the achievement of the new product launch of Apple, and this organization can form a command group. After completing that required task the members of the formal group should be placed in their previous place. The committees are highly significant for running the business successfully. The achievement of results, the companies used to formulate temporary or permanent committees by drawing the members from formal groups. 
These committees were used to address cross-functional members. It can be revealed that the objectives are specific for the command group and for the committees the goals are varied. It is required to ensure the accuracy and transparency better in buying decisions a few members have drawn from the department of users such as human resource, marketing, finance, research, and development for presenting any new product's launching program in Apple. There are some permanent committees and the behavior of that group of committees in an organizational context like these committees have been formed for achieving goals permanently. These kinds of groups or committees or departments are mostly used to formulate some basic purposes like marketing, finance, accounts, human resource, and many more. The informal groups used to form under the formal groups of any company. The members of informal groups initially meet the affiliation or social requirements by sharing their same interests. The informal groups are not determined for any organization and the members of the informal groups are used to fill their desires for social interaction. 
In the context of Apple, initially the functional proximity destinies the structure of the informal groups. The immense use of informal groups can be benefited for Apple and this is the most positive behavior of informal groups. There are several types of informal groups and these are membership groups, reference groups, interest groups, friendship groups, and so on. There are also different types of behavior of these informal groups. The friendship groups are mainly formed with like-minded persons, and the interest groups have been formed with those people who are having a common interest and common goal. The reference groups have been formed with the compatibility of options and decisions. The membership groups have been formed for affiliating correlated desires. The like-minded people who are having the same attitude and personality can be in the same belonging statues and these are the main behavior of informal groups. It enhances team environment by improving team level motivation (Moser, Dawson and West, 2019). Apple is having several types of groups and teams that are helping this organization to earn more revenue and helping for business development.
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Figure 3: Behavior of group and team
(Source: Moser, Dawson and West, 2019)
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Perception is like to realize or understand any incident or any situation or the feelings or problems of any person. In the context of an organization, perception is a highly significant term to understand the mental state of the employees by the supervisors or the managers. Evidence based management helps perception and motivation in an organization as it is related in decision making through the usage of four sources of information (Armstrong and Taylor, 2017).  Apple is a technology-based company and the products and services of Apple are entirely based on technology. The employees of Apple can feel tired or depressed from the work pressure. The supervisors of this organization should realize the facing issues of the employees inside the workplace.  The situations and the mental conditions must be realized by the higher officials of Apple. If the employees are not able to get a proper and healthy working environment then the workforce can be reduced for the facing obstacles by the employees. The rate of production and another business-related workforce can be reduced for the employees who are facing problems regarding their work pressure. Perceptual organization can be regarded as a systematic organization that helps to control its employee in a particular pattern (Huczynski and Buchanan, 2013). The employees cannot perform well due to their obstacles and it can be harmful for the organization for running its business effectively. 
These kinds of employment issues should be mitigated by the higher officials and the human resource department of Apple. The human resource department must be able to identify the problems of the employees regarding their issues and the perception of the human resource team should be effective to resolve it. Perception used to affect motivation regarding the solution to the problems of the employees. The higher officials can resolve the issues of the employee by providing effective motivation to the concerned employees. Motivation can be helpful to mitigate the work-related issues of the employees effectively. It can be revealed that there is an interconnection between perception and motivation and these are connected immensely. Sometimes, if the officials are required to mitigate the issues of the employees they should perceive the issues of the employees initially and it will be more beneficial for them. If the higher officials are required to resolve the issues of the employees without having any perception then might be it is not beneficial for them. Without having a proper perception of any issues the human resource team will not be able to provide proper motivation to the suffered employee.
The wrong perception by the higher employees also can be harmful to the suffering employee. The efficient and experienced human resource team members have highly required perception and to identify the exact issue of the employee and the experienced human resource team can find an effective way to provide proper motivation to the affected employee. Effective employee engagement and an effective working atmosphere is highly required for every company and mainly for tech companies like Apple. If the employees can get an effective working environment then the stress level can be reduced certainly and they can work with their full energy and workforce. Motivation is the most significant factor inside the workplace and for the employees and effective motivation can provide more energy to the employees to perform better according to their job responsibility. There are some personal characteristics of any person that can affect perception. These are included with expectations, past experiences, interests, motives, personality, attitudes, and many more. Culture management helps to shape people’s belief than traditional human relations (Grey, 2017). These types of characteristics of an employee can affect personality and the stress level can increase for this with more work pressure. An employee cannot adjust to the new working environment after joining a new company. It can affect the job role and the performance level can reduce this. 
The manager of that concerned department and the human resource team should identify the proper issue of that employee and the issues should be mitigated with proper motivation and guidance. Then, that employee will be able to perform better than before. Any employee is not able to get the exact salary amount as per the requirements then that employee can lose the motivation to work perfectly and effectively. The human resource team and higher officials should mitigate the issues as early as possible. If the employees can get a proper and helpful atmosphere then they can work with their full force for that company. Motivation helps the employees to work in any condition as it is comprised of intergroup motivation, self-confidence and interpersonal motivation (Fadilah, 2018). The proper motivation helps to mitigate the stress level of the staff of an organization along with it helps to get more energy and can get the motivation to set the goals. Motivations are used to provide energy to achieve the desired goals and it can motivate them to work hard with energy for the organization. The human resource team used to motivate the employees to achieve the organizational goals and it can also help the employees to achieve the personal desired goals. Some aspects induce targeted success like similarity, proximity, background, size, sounds, motion, novelty, and so on. There are several perspectives of motivation such as the hierarchy of needs, arousal, drive-reduction, revolutionary, or instinct. Contrast and compare the evolutionary perspective and the instinct theory.  
Perception is used to refer to the way of interpretation of stimulation like events, things, and people. Perception is highly crucial to recognize the facing problem of the people and the employees. Perception is the driving force behind the reaction to things. There are some influencing factors of perception such as expectations, interests, peer groups, needs, heredity, and many more. Perception is like an awareness to realize and understand the problems or feelings of a person effectively. Motivation states strongly influence behavior and therefore perception and motivation are the most significant matter inside the workplace of Apple and the higher officials and the human resource departments are working effectively and immensely for helping the employees that they can perform better (Zhang et al., 2018). The human resource department is working effectively for these to reduce these kinds of problems.
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Figure 4: Motivation and Perception
(Source: Zhang et al., 2018)
[bookmark: _Toc48922563]Conclusion
It can be revealed from the above study report the behavior of management and leadership is maintaining a significant role regarding the business context of the organization. The background of the study has been constructed with key factors of Apple Inc. and the objective and goals of Apple have been critically constructed in this study report.   Along with that in this study, the background of the project is also critical. The motivation, communication, and engagement of the employee within an organization are briefly elaborated in this study. The leadership of the leaders and the management system of the organization also critically elaborated in this study. Their behavior towards the employees concerning the operations of the organization is also highlighted in this study. 
Apart from that some of the vital elements are also elaborated such as the goals and objectives of Apples including the importance of the goals and objectives. A brief explanation has been presented regarding the behaviors of the group and teams of the concerned company. Lastly, the perceptions and the motivational factor of the employees of the company are critically elaborated. So these are some of the factors that have been involved in the study in order to outlook a better workflow and establish a decent work culture.
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This report has been conducted on the behaviors of the managers and leaders of an organization.







One of the giant tech organizations Apple Inc. has been chosen for completing this study report.

Introduction





                                                                          The background of the chosen organization                 Apple Inc. has been illustrated in this 
project report with the key details about this company.











		



THE COMMUNICATIONAL FACTOR IN AN ORGANIZATION PLAYS A VERY CRUCIAL ROLE IN ESTABLISHING A DECENT WORKING CULTURE AND WORKFORCE.



Background of the project



IN AN ORGANIZATION THERE ARE VARIOUS DEPARTMENTS AND TEAMS ARE PRESENT WHO HAVE DIFFERENT ROLES AND RESPONSIBILITIES (AL- SHAWWA AND ABU-NASER, 2019).


AS THE ORGANIZATIONS ARE CONSIDERABLY VERSATILE AND WIDER THE MONITORING OF THE EMPLOYEES IS ALSO REQUIRED TO BE STRICT AND CONTINUOUS.
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Background of Apple
· 
The company is a multinational technological
organization headquartered in California, America.
· The organization was founded in the year 1976, 1ST April by Steve Jobs, Ronald Wayne, and Steve Wozniak.
· The present Chief Executive officer of the organization is Tim Cook. Apple is considered as one of the Big 4 technological companies.


Apple is considerably one of the largest organizations which provide authentic and qualified materials to the customers.



Objective and goals





The goal of the company is to obtain stellar services and products within a prosper cost and timeframe.




Various other organizations are deliberately trying to offer the best products to the customers within a decent cost and valid time frame.




Importance of the goals and objectives

The objectives of an organization help in defining the goals and also help in identifying the points of errors or conflicting activities.

The organization on whose behalf the concerned study is conducting is one of the well known electronic manufacturing companies known as Apples.

Apart from that with the help of the proper objective and goals the management of the organization can easily target the market of the audiences (Bargoti and Underwood, 2017).


The behavior of management and leadership


Within an organization, management and leadership are considered to be the most significant factors which help in stabilizing the operations of the organization.
Some of the behaviors which the leaders show towards their followers within the organization are directive behavior, supportive behaviors, participative behavior, and lastly the achievable behavior.
Listen and appreciate the ideas of the employees and make sure to appreciate and provide value to the employees for their performance
	



The behavior of teams and group
The behavior of a team or group can be started as a
course of action that a group is taking as a family.
Mass action is used to refer to the movements of a
large number of people in a particular timeline. These types of mass action can be negative or positive.

Apple is having several types of groups and teams that are helping this organization to earn more revenue and helping for business development.



Perception is like to realize or understand any incident or any situation or the feelings or problems of any person.



Perception and motivation




Apple is a technology-based company and the products and services of Apple are entirely based on technology .



The supervisors of this organization should realize the facing issues of the employees inside the workplace.

Conclusion
The background of the study has been constructed with key factors of Apple Inc. and the objective and goals of Apple have been critically constructed in this study report.

The leadership of the leaders and the management system of the organization also critically elaborated in this study.

Lastly, the perceptions and the motivational factor of the employees of the company are critically elaborated


· Apple (India). 2020. Business. [online] Available at: <https://www.apple.com/in/business/> [Accessed 22 August
2020].

Apple. 2020. Make An Impact At Apple.. [online] Available at: <https://www.apple.com/jobs/uk/about.html> [Accessed 27 August 2020].
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