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Abstract 
The global space in the hospitality industry is changing rapidly. This is influenced by the competitive nature of the markets and the demand to optimize customer experience. Human resource management department has been a core foundation in this transition through supporting resource acquisition, allocation, and utilization. The need to incorporate effective communication to understand the employees' emotions, thoughts, and behaviors about customer service is an important landscape through which positive outcomes are posted. Premier Inn is a top brand within hospitality whose central location is in the UK but has grown into a global brand in the industry. The hospitality industry addresses people from different regions and cultures, making the whole process complex. Due to this factor, it has become imminent to appreciate the need for having an inclusive workplace that meets the demands and needs of a wider population. Technology has become a new gem by revolutionizing the level of performance across various sectors. High productivity has been associated with better incentives aligned toward effective data analysis and predictive modelling by understanding the various input and their association with the output. Such efforts have been important in harnessing proper decision-making interventions through which the hospitality industry can realize that the decision-making process can be optimized and lead to higher levels of effectiveness. This report discusses two key areas of improvement in human resource management with reference to Premier Inn in the hospitality industry.
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[bookmark: _Toc131340977]Introduction
The changing dynamics within the global managerial sector prove a key foundation for exploring the challenge and opportunities to develop effective functioning of the organizations. This context has similar implications for the hospitality sector, whose main focus is offering services to increase customer satisfaction. The human resource department has been at the core of such changes following its immense contribution to employee recruitment, firing, and retention (Ngoc et al., 2021). The core business is to ensure that an organization retains talented employees who are innovative and oriented toward the desired goals and objectives. Effective human resources make it easier for an organization to thrive due to the centrality of its operations around serving people (Otoo, 2019. Thus, the need to incorporate effective communication to understand the employees' emotions, thoughts, and behavior’s about customer service is an important landscape through which positive outcomes are posted. Premier Inn is a top brand within hospitality whose central location is in the UK but has grown into a global brand in the industry. This marks an important definition of the organization through its international scale. It is particularly interesting, adding to the conversation about improving the hospitality industry with a focus on the human resource element. Notwithstanding Premier Inn being a global brand, its ability to sustain positive outcomes would positively impact other hospitality organizations in pursuit of appropriate benchmarking interventions. This report discusses two key areas of improvement in human resource management with reference to Premier Inn in the hospitality industry.
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Role of Human Resource Management in the Hospitality Industry
HR continues to play a critical role in the enforcement of the hospitality industry, mainly through its immense support for improved employee interaction (Hutahayan, 2020). This is a critical factor whose role in supporting high employee satisfaction, better employee performance, and career room for growth and development remains important in implementing beneficial operation schemes (Agarwal, 2021). The justification of the importance of HR operations within an organization is essential for developing a business partner model that includes improving functionality flexibility as it relates to designing the working framework from the context of individual skills and specialization (Nieves and Quintana, 2018). This element is important in advancing the performance level to ensure the outcome are superior and within the expected standards. 
The hospitality industry addresses people from different regions and cultures, making the whole process complex. Due to this factor, it has become imminent to appreciate the need for having an inclusive workplace that meets the demands and needs of a wider population (Boella and Goss-Turner, 2019). The employees should welcome people of different walks, including appreciating the diversity in age, sexuality, race, and gender. Also, HR is entitled to nurture the incorporation of high-performance work strategies, detailing an improved scheme towards harnessing better outcomes. This is an important factor that works towards enriching strategies geared toward helping an organization implement the best practices (Nieves and Quintana, 2018).
Further, this element is instrumental elements that pertain to changing the managers as a consideration to improving and nurturing talented employees. Such is a critical factor that helps by ensuring proper motivation within the team to push towards better outcomes oriented into a more purposeful endeavor towards a critical development concerning how issues are addressed professionally (Gemar et al., 2019). A leader plays a critical role in nurturing improved performance, mainly by encouraging positive efforts within the mandates of aligning the level of practice to the desired organizational goals and objectives.  
Further, HR is responsible for adjusting and responding to organizational changes mainly by reinforcing positive outcomes towards an extensive force that seeks to retain employees with employable traits. This includes the aspect of addressing issues that relates to employee turnover and low satisfaction index (Mahmoud, Al-Mkhadmeh, and Alananzeh, 2021). Such disparities are guided to ensure that an organization can reduce the costs associated with training and development incentives. Besides, the HR department has a critical role in addressing the future of human resources, such as incorporating artificial intelligence to enhance better productivity (Chams and García-Blandón, 2019). Also, the HR department is responsible for evaluating the need for diversity in the workplace and ensuring that the workforce can address the differences among the customers. Such would include eliminating language and cultural barriers, often creating conflicting interests due to failed communication (Triatmanto, Wahyuni, and Respati, 2019). The HRM is also responsible for training and developing related programs to harness better outcomes in raising the standards at the corporate level. 
[bookmark: _Toc131340979]Key Priorities
[bookmark: _Toc131340980]Future of HRM
An organization's capacity to work with the current trends is an important success factor. Technology has become a new gem by revolutionizing the level of performance across various sectors. High productivity has been associated with better incentives aligned toward effective data analysis and predictive modelling by understanding the various input and their association with the output. Such efforts have been important in harnessing proper decision-making interventions through which the hospitality industry can realize that the decision-making process can be optimized and lead to higher levels of effectiveness (Gaur et al., 2021). This includes the support of functions such as logistic optimization and inventory management, as well as properly forecasting the demands of the services rendered.
Artificial intelligence should be a top consideration for Premier Inn as it seeks to reinforce its corporate standards with the demand for posting improved outcomes supported by a seamless work scheme. The company should consider automating repeated activities such as hotel booking to make it easier for customers to evaluate the services, they need at the click of a mouse (Yang, Henthorne, and George, 2020). Further, AI should be utilized in performing check-in services by making the process easy and convenient for the customer despite the difference in time and other factors that would act as a barrier to improved services. This approach would be of great advantage to the company by reducing the cost of an operation, mainly by freeing employees that are not productive. The aim is to maximize the output while minimizing the cost of production. 
The use of AI is also important in harnessing effective communication through the intervention of a chat box that can offer support to customers conveniently. Such operations are important in creating seamless communication by ensuring that 24/7 customer service is available to guide the customers (Koo, Curtis, and Ryan, 2020). This aspect helps by creating better connections and higher trust among the customers, who are convinced that their concerns will be addressed promptly. Further, this element would include integrating a customer review system through which new and existing customers can evaluate the kind of services they should expect by using the company's products and services. Notably, this system has helped optimize customer experience mainly through the increased capacity to analyze customer feedback while using the findings to respond by redesigning the standards and protocols used to provide services.
Further, this is an aggregative element that harnesses the ability of HR to appraise employee performance mainly by considering the level of output each employee contributes to the company's success. Customer reviews often create the possibility of authentic reviews, considering that they are voluntary and manipulate what the customer should post (Nam et al., 2021). To this end, customer feedback also helps create a strong brand reputation through which the output can be used to market for the company. This includes automation of the process and ensuring that the customers have access to personalized services that work towards effective responses to questions asked by the customers, making reservations as well as providing suggestions based on the request by the customer. Further, the AI should be used to harness quality housekeeping by installing cameras and sensors that will support proper monitoring and control of room conditions such as temperature, security, and lighting (Prentice, Dominique Lopes, and Wang, 2020). Through such incentives, it will be easy to harness price optimization while streamlining revenue management to see that any cash in or out of the organization can be tracked. This would further include automating the payment methods to make it easy for the customers to pay at their convenience. 
The use of smart building systems has had an important stake in improving the overall customer experience through which customers can engage in personalized services and request services from their rooms. This intervention is pushed by the increasing change in customers' tastes and preferences, through which tracking the customer's feelings and emotions towards the services being rendered is important (Prentice, Dominique Lopes, and Wang, 2020). Through this, the company will be able to capture relevant data that guides improvement aiming at improving customer experience. 
The human revenue management system, which is an important component linked to AI, has had positive influences, especially in helping the companies optimize their revenues by using the data collected to predict variations in demand and prices with the proper integration of the two components leading better decisions on the best rates concerning the peaks and low seasons (Lin, Chi, and Gursoy, 2020). This includes the integration of historical data that acts as a tool and an instrument for the realization of future demands. The system can also determine the occupancy levels through which the company can easily determine the rooms that are yet to be booked. This is contrary to traditional bookkeeping interventions that engage rigorous exercises by the employee to make the physical count. This element can also make a prediction and booking-related factors easy, following that the company would use the website for marketing the rooms. This factor makes it easy for the customer to review before improving satisfaction (Prentice, Dominique Lopes, and Wang, 2020). This aspect helps make an easy and smooth prediction of the type of guests and the most preferred rooms and rates. As a result, the company can make the process competitive mainly by considering the rights offered at the right time. The consumer trends about demographics and past behavior’s could be used to design the marketing interventions mainly by seeking better influence on the products being sold (Lukanova and Ilieva, 2019). The feedback from such avenues creates an opportunity to make real-time decisions in the context of upselling and cross-selling to customers. Further, through such data, it is easy to identify positive patterns and anomalies while quantifying them toward revenue optimization.
Further, IA creates an opportunity for improved hotel marketing interventions through which the company would be able to make personalized ads targeting a certain population. This element helps harness customer segmentation through which data on customer behavior’s and trends helps to resonate easily on improved data-driven strategies. This element is facilitated by using real-time metrics to provide the customer with feedback at any time. AI also can analyze social media platforms through the context of the right audience, channels of advertising, and persons to use, as well as the time (Lukanova and Ilieva, 2019). This is an important factor that ensures that the advertising process is within the right budget and delivers the expected outcome level.
 AI is also expected to create a new run into the industry mainly through the interventions of harnessing strategic moves towards effective recruitment, the performance of background checks, scheduling interviews, and screening resumes. This is an important factor in facilitating professional conduct related to the effective use of available resources. Through the hiring process, it will be easy for the AI to guide the applicants while adjusting the staffing levels, with huge implications for ensuring that only talented employees are retained (Lukanova and Ilieva, 2019). The AI will help recruit employees with the required skills to operate the machine and analyze associated feedback. The AI can effectively identify training needs, analyze employee performance as well as provide feedback on the steps that should be taken to align the performance to the best outcomes. 
[bookmark: _Toc131340981]Workplace diversity
There is an increasing trend in pursuing diversity in an organization, especially with the call for inclusive personnel. From this context, it is important to highlight that the hospitality industry is gaining momentum in its competitive nature and thus would demand an inclusive influence to accommodate a large customer base (Russen, Dawson, and Madera, 2021). This notwithstanding, there are more efforts to use diversity to attract more potential employees from which talented persons can be picked. Globalization has opened numerous opportunities for an organization to hire employees worldwide (Calinaud, Kokkranikal, and Gebbels, 2021). This is an important element through which a company will be able to realize a workforce that breaks through the language barrier, poor communication, and cultural conflicts, which would negatively affect the company's performance level (Ouyang, Liu, and Gui, 2021). 
Besides, there is a higher momentum for companies to remain consistent in reporting sustainable approaches to eliminate discrimination and other negative riding elements into a poor run in the company. Through the realization of diversity, it will be easier for the employees to interact effectively with the customer. This element helps nurture an authentic exposure through which the employee feels included and appreciated. Employees seek to work in an organization that appreciates diversity and allows diverse ideas to storm creativity and innovation. With this in mind, it will be easy for the company to retain talented employees.
Further, the need for diversity is also elaborated from the context of nurturing different ideas and blending them into promoting sustainable growth and development (Li et al., 2020). This also includes elements that harness a strong brand whose reputation reflects the ability to integrate different consumer needs and preferences and coin them around to create inclusive and objective operations. Productivity is raised since diverse teams translate into effective differentiation of the products and services to paint an image of proper coordination. Workplace diversity has a critical role in better understanding, leading to increased job satisfaction and nurturing an inclusive voice in decision-making that bases the input of customer relationships (García-Rodríguez et al., 2020). Further, companies that embrace diversity can nurture better recruitment incentives and high employee retention that works towards enforcing competitiveness.
[bookmark: _Toc131340982]Conclusion
The influence of a diverse workforce integrated with the appropriate use of artificial intelligence plays a critical role in demonstrating the advancement of a superior interaction through which the employees are nurtured to deliver better outcomes. AI would have a critical influence in the hospitality industry, mainly by introducing data analytics, effective sensors and monitoring tools, and personalized customer service. Such capacity is important in creating a safe environment where customers can be served with diligence and caution. Further, AI has a critical influence in encouraging improved incentives that work towards the employment of talented employees while retaining the best. This factor helps in nurturing consistency in the level of outcomes. Besides, there is a higher momentum for companies to remain consistent in reporting sustainable approaches to eliminate discrimination and other negative riding elements into a poor run in the company. Through the realization of diversity, it will be easier for the employees to interact effectively with the customer.
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