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APPLICATION FOR ETHICAL APPROVAL


	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Mia Evans

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☐	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☒


	3
	Institute/Academic Discipline/Centre:
	Professional Practice Framework 
Institute of Management and Health

	4
	Campus:
	
Carmarthen

	5
	E-mail address:
	2129370@student.uwtsd.ac.uk / mia.evans4@wales.nhs.uk


	6
	Contact Telephone Number:
	
07929865885

	
	For students:

	7
	Student Number:
	2129370

	8
	Programme of Study:
	Master of Arts in Professional Practice

	9
	Director of Studies/Supervisor:
	Sarah Loxdale & Lowri Harris





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	HEIW / Cardiff University Ethics & Integrity Code of Practice
	☒

	4
	HEIW  Data Management Policy 
	☒



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	N/A 


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☒
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).

Copy of internal HEIW approval linked to Cardiff University policies




SECTION E: Details of Research Activity
	1
	Indicative title:
	How have HEIW’s workforce planning training resources contributed to improving the workforce planning capability within NHS Wales?

	2
	Proposed start date:
	October 2025
	Proposed end date:
	March 2026

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

Background

Health Education and Improvement Wales (HEIW) is the national strategic workforce organisation for the National Health Service (NHS) in Wales.  As the strategic workforce body, HEIW have developed several resources to aid Health boards and Trusts across Wales to meet strategic priority 7 to ‘Build capacity within the NHS in Wales to deliver workforce planning skills and all Wales methodologies based on best practice’ (HEIW, 2025,p.38). In order to map its progress to date against this strategic objective and its future impact an evaluation will be undertaken by the researcher.

To evaluate the resources created by the workforce planning team in HEIW, it will be necessary to understand how these resources have aided individuals, teams and organisations across Wales to improve and increase their capability in workforce planning (WfP). There are a number of resources that have been created which include training, conferences, dashboards, bulletins and workshops. These have been undertaken with and shared across internal NHS organisations in Wales along with wider establishments within and outside of Wales.  

This research aims to evaluate the impact of HEIW’s Workforce Planning training resources specifically. In practical terms, this means assessing how the training sessions available for 4 different workforce planning areas (Introduction to Workforce planning; Workforce Planning for the Welsh Language; Mental Health Workforce planning, Primary Care Workforce Planning) developed by HEIW’s workforce planning team, have helped NHS staff and organisations improve their workforce planning skills and capacity. By mapping progress against HEIW’s strategic objective to build workforce planning capability across Wales, the study will identify which training has worked well and what could be improved. Ultimately, the purpose is to provide an evidenced understanding of the value and outcomes of these training resources in order to inform decision-makers and guide future improvements in workforce planning support.

Previous Research and Policy:
In 2021 Welsh government set out their long-term plan focusing on health and wellbeing  ‘A Healthier Wales: our plan for Health and Social Care (2021). Within their action refresh in 2024, key workforce actions were set out to ‘deliver an inclusive, flexible, multi-professional workforce’ along with delivering ‘effective and efficient deployment of the workforce’. Vas et al, 2023 noted using a Benefits Realisation approach helped to focus on identifying, tracking and evidencing tangible benefits of strategic initiatives. 
The Audit Wales Report (2025), ‘Addressing workforce challenges in NHS Wales’ noted that HEIW were helping to develop workforce planning skills through training and guidance however the reach was limited.
In addition, Welsh Governments ‘More than just words’ (2022) plan, action no.6 identified the need to ‘develop tools to support mainstreaming Welsh language considerations into planning and policies’. 
This research aims to combine key readings to help address some of these actions through assessing the training’s current impact and providing recommendations to help to continue to improve the availability and accessibility of workforce planning training across NHS Wales.  



References:

Welsh Government.(2021) A Healthier Wales: our plan for Health and Social Care [PDF] WG. Available at: A Healthier Wales [Accessed 21 October 2025]

Welsh Government.(2024) A Healthier Wales: our plan for Health and Social Care Refreshed Action Plan  [PDF] WG. Available at: A Healthier Wales - Action refresh 2024-25
 [Accessed 21 October 2025]

Vas, V., Gyambibi, L., Eftychiou, L., Al-Omari, H., Glass, J., Smith, M. and Matthew, D. (2023). Identifying value in healthcare transformation initiatives: an evaluation of an approach to benefits realisation. BMJ Open Quality, 12(4), e002349. Available at: https://bmjopenquality.bmj.com/content/12/4/e002349 [Accessed 3 October 2025].
Welsh Government (2022) More than just words : Five Year Plan 2022-2027 [PDF] WG. Available at: More than just words [Accessed 27 September 2025]


(this box should expand as you type)

	4
	Research Question
How have HEIW’s workforce planning training resources contributed to improving the workforce planning capability within NHS Wales?

This question will break down into sub-questions such as: In what ways do users find the training useful or not useful? What changes (if any) in knowledge, skills, or planning outcomes can be attributed to these training resources?


(this box should expand as you type)

	5
	Aims of Research Activity

The aim of this research is to determine the effectiveness and impact of the workforce planning training provided by HEIW. This includes understanding both quantitative outcomes (e.g. increased uptake of training, usage statistics) and qualitative outcomes (e.g. user perceptions of value, changes in behaviour or decision-making). This aims to result in HEIW understanding the current value of the training and future staff requirements to improve Workforce planning capability across NHS Wales.

(this box should expand as you type)

	6
	Objectives of Research Activity

· Collect evidence of usage: Gather data on training completion rates
· Gather user feedback: Seek the views of a those who have undertaken the training about usefulness, relevance, and any improvements needed
· Identify enablers and barriers: Determine what factors have helped or hindered the effective implementation of the workforce planning training resources (e.g. support from leadership, ease of access, or any issues encountered).
· Provide reflection and recommendations: Based on the evidence collected, formulate recommendations for HEIW and NHS Wales on how to enhance the workforce planning training opportunities, and how to sustain and build upon successes. 

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
Methodological Position

As the researcher is currently on secondment to HEIW, this work-based project adopts an insider researcher stance. Insider research offers unique advantages such as contextual understanding and access to participants, but it also raises ethical and methodological challenges, including potential bias and role duality. Transparency will therefore be essential to maintain rigour during the project (Fleming, 2018). Strategies such as clear consent processes and critical reflection will be employed to mitigate these risks.
This is an ideal approach for this study as interviews with NHS Wales workforce planners, managers, programme leads and executives could reveal how resources are used in practice and how they are perceived in terms of value and usability. They could offer rich and detailed insights however they are a time-intensive method, are susceptible to bias, and require ethical safeguards, especially in insider research contexts (Costley and Abukari, 2015).  

Ontologically, the research will be grounded in a relativist/subjectivist position, recognising that reality is shaped by individual and organisational experiences (Pretorius, 2024).  Epistemologically this aligns with the interpretivist and constructivist traditions valuing co-created and meaning making between researcher and participants (Lincoln & Guba, 1985). This is believed to be the most suitable paradigm to evaluate the impact of the training resources. 
Some realist approaches may be required to measure the usage of the training resources therefore to allow flexibility in the approach the Pragmatism paradigm will be utilised to allow for both quantitative and qualitative methods to be used. (Johnson & Onwuegbuzie, 2004; Molina-Azorin & Fetters, 2020).


Participants

Participants will be staff across NHS Wales. All contact details will be kept securely on the HEIW SharePoint system

Methods

This study will use a mixed-methods approach, combining several research techniques to gather both qualitative and quantitative data. In summary, the methods will include

· Surveys: A structured online questionnaire will be distributed to NHS Wales staff who have accessed or completed HEIW’s workforce planning training resources. The survey will gather feedback on aspects such as how accessible and useful people found the training, and what outcomes (if any) they experienced after undertaking the training. Surveys are efficient for reaching a larger number of people across different Health Boards. They will include mainly tick-box and rating-scale questions for quantitative analysis, with a few open-ended questions for additional comments. Anonymity will be assured so that participants can respond honestly.
· Semi-Structured Interviews: There will be an opportunity within the survey for participants to have a follow up interview if they wish to discuss their feedback in more detail. These interviews (approximately 30 minutes each) will allow participants to describe their experiences in their own words. An interview guide with open-ended questions will be used to cover key topics (e.g. “Can you give an example of how you have used the workforce planning training in your organisation?”). However, the format will remain flexible so that interviewees can raise any relevant points. Interviews will likely be one-to-one (either face-to-face or via MS Teams, depending on convenience). With consent, they will be audio-recorded to ensure accurate transcription and analysis.
· Usage Analytics: Where available, usage data will be collected for digital resources. This might include website analytics from the Workforce Planning Hub or the Y Ty Dysgu platform for enrolment and completion statistics for e-learning modules, number of clicks on training information, etc. These computer-generated log files give an objective measure of reach and engagement. While they won’t tell us the quality of impact, they do indicate which resources are most accessed and can be correlated with feedback (for instance, a resource widely accessed but rated as less useful in surveys might need improvement). The researcher will obtain these figures from HEIW’s internal systems or IT support, ensuring that no personal-identifiable information is extracted without permission (only aggregate usage counts will be used for the study).

Analysis 

Survey: The closed question responses will involve numeric calculations for each question, and these will be analysed and graphs or charts will be created. A thematic analysis will be undertaken of the open questions. 

Interviews: A thematic analysis will be undertaken of any interviews conducted to enable a qualitative picture of the impact of the training.

These methods will be used in combination to allow triangulation to build a comprehensive picture. By using mixed methods, the research can capture numerical trends (how many people used something and found it helpful) as well as rich stories and explanations (why it was helpful or what impact it has had). This multi-faceted approach is particularly suitable because the impact of the resources likely involves both measurable outcomes and personal experiences.

References:
· Costley, C. and Abukari, A. (2015). Methodologies in work-based research: finding the right fit. Journal of Vocational Research and Practice, 3(1). Available at: https://journals.staffs.ac.uk/index.php/jvrp/article/view/280 [Accessed 23 October 2025].

· Fleming, J. (2018). Recognizing and Resolving the Challenges of Being an Insider Researcher in work-integrated learning. International Journal of Work-Integrated Learning, Special Issue, 2018, 19(3), 311-320 [online] Available at: https://files.eric.ed.gov/fulltext/EJ1196753.pdf [Accessed 23 October 2025].

· Pretorius, L. (2024). Demystifying research paradigms: Navigating ontology, epistemology, and axiology in research. The Qualitative Report, 29(10), 2698-2715. https://doi.org/10.46743/2160-3715/2024.7632

· Lincoln, Y.S. and Guba, E.G. (1985). Naturalistic Inquiry. Beverly Hills, CA: Sage Publications.
· Johnson, R. B., & Onwuegbuzie, A. J. (2004). Mixed Methods Research: A Research Paradigm Whose Time Has Come. Educational Researcher, 33(7), 14-26. https://doi.org/10.3102/0013189X033007014 (Original work published 2004)

· Molina-Azorin, J. F., & Fetters, M. D. (2019). Virtual Special Issue on “Paradigms in Mixed Methods Research”. Journal of Mixed Methods Research, 14(1), 6-10. https://doi.org/10.1177/1558689819894741 (Original work published 2020)


(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
The research will take place primarily within the researcher’s organisation located in TY Dysgu, Nantgarw, South Wales. Activities may be conducted across various locations using a combination of in-person and remote arrangements, if required.

· Interviews: These will be arranged at the convenience of participants. Many will likely be conducted remotely via Microsoft Teams, given participants are spread across different Health Boards in Wales. This also allows involvement of anyone who may be working from different offices or home. If feasible and safe, some interviews might occur in person at a central location (for example, at an NHS site or HEIW office), but this is not essential.
· Document analysis and data collection: This will be done at the researcher’s workstation (e.g. at HEIW’s office in Nantgarw or at home on a secure work laptop), since it involves reviewing files and data that are accessible internally.
· Survey: As an online questionnaire, it will be completed by participants at a time and place of their choosing (accessible via an internet link).



(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	Not applicable. All research activities will be conducted within the UK (Wales). 


(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☐

	
	
	YES
	☒

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

There may be internal data within HEIW such as documents, policies or previous data collated for comparison which are not in the public domain. As an employee, the researcher will be able to gain access to these and will provide screen shots, if necessary, and redact any personal information in accordance with current data protection law. Any documents used will be noted within the reference list.


(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☒
	☐

	14
	A healthier Wales
	☒
	☐

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☒
	☐

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	
A resilient Wales – Improving workforce planning capability and capacity will enable the NHS in Wales to be more resilient to future changes. 

A healthier Wales – As this research is focussed on the workforce within NHS Wales, improving workforce planning will enable better future plans which will aid in improving the patient journey within the health system. 

A more equal Wales – Improving the workforce planning across NHS Wales will provide better care for patients. Targeting all areas of the workforce will help ensure all staff are receiving equal opportunities across the organisations to improve their workforce planning for their patients.

A Wales of vibrant culture and thriving Welsh Language – One of the training resources being evaluated is the Workforce Planning for the Welsh Language. Assessing the impact of this training and addressing any future requirements will aid organisations in meeting their targets within the Welsh Government ‘Mwy na Geiriau / More than just words’ action plan.


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☒
	☐

	6
	Use of computer-generated log files?
	☒
	☐

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☒
	☐

	
	Details of any other primary data collection method:

Document Analysis (as described in Section E) will be used as an additional method. This involves analysing internal documents and reports. 


(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
Surveys: Between 50-100, hoping that there will be additional responses from all who have taken part in the training across the 4 programmes

(this box should expand as you type)

	11
	Who will the participants be?

	
NHS Wales employees across the various organisations

(this box should expand as you type)

	12
	How will you identify the participants?
	
Individuals who have participated in previous workforce planning training programmes run by HEIW. They will be approached via email and they will be aware that their participation in the research is completely voluntary. 

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
1. Confidentiality and Retaliation Fears: Participants might worry that their honest feedback (especially if it’s critical of the resources or of how things were implemented) could be recognized and lead to negative consequences for their job or relationships. They may also feel uneasy speaking openly knowing the researcher works in the same field.



2. Perceived Pressure to Participate: Because some participants may be colleagues or former colleagues of the researcher, they might feel obliged to say yes to an interview request.











3. Emotional or Professional Discomfort: Discussing one’s work could potentially lead to some discomfort, especially if problems or shortcomings are revealed (for example, a participant might realize their team hasn’t made as much progress as others, or might recall frustrating experiences). However, no deeply personal or traumatic topics are involved – the subject matter is professional and generally positive (improving workforce planning). The risk of emotional distress is minimal.

(this box should expand as you type)
	How you will mitigate the risk to participants:
1. Mitigation: All feedback will be kept confidential and anonymised. Names or identifiable details will not appear in any report. Participants will be reassured both in writing and verbally that their responses will be used for research purposes only, not shared with supervisors in any way that could identify individuals. Also, the final thesis or report will aggregate findings so nothing can be traced back to a single person. Participants will be reminded they can skip any question or stop the interview at any time.
2. Mitigation: The recruitment process emphasizes voluntariness. The language in invitations will clearly state that declining to participate will have no impact on their work or relationship with HEIW. To further reduce pressure, initial invitations might come via a group email rather than a personal ask, so individuals can opt in privately. Additionally, the researcher (despite being an ‘insider’) will take a neutral, appreciative approach – thanking people for their time and making it easy for them to say no (for instance, by using an online sign-up form where they can choose to participate, rather than a direct phone call which could put someone on the spot). If the researcher previously worked with some invitees, she will explicitly mention “I completely understand if you’re unable or prefer not to take part.”
3. Mitigation: The researcher will create a supportive atmosphere during interviews, using active listening and empathy. If any participant does become upset or concerned (perhaps feeling they are being critical of colleagues), the conversation will pause and the participant will be offered a chance to take a break or withdraw. Participants will also be provided with contact information if they have any follow-up concerns after the session.




(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

1. Role Duality and Bias: As an HEIW staff member evaluating an HEIW programme, the researcher might face role conflict or find it challenging to remain objective. There’s a risk of confirmation bias or over-identification with participants (since they may be previous colleagues). Additionally, managing professional boundaries can be tricky – e.g., if a former colleague is an interviewee, the discussion must remain professional and within ethical lines.




2. Workload and Well-being: Conducting this research is in addition to the researcher’s normal responsibilities, which could lead to stress or burnout if not managed, especially with travel or scheduling interviews around busy NHS timetables








3. Risk of accusation of impropriety: Given the insider status, the researcher must be careful to behave with high ethical standards to avoid any perception that she might misuse information. For example, if during an interview a participant shares a candid opinion about their organisation, the researcher must ensure that is kept confidential and not accidentally mentioned in the workplace



(this box should expand as you type)
	How you will mitigate the risk to the investigator:

1. Mitigation: Regular meetings with academic supervisors will provide an external check – the supervisors can challenge interpretations and ensure the researcher remains critical and balanced. The researcher will approach the study consciously in the “researcher” role (separate from her day-to-day job duties), and will clarify this role to participants too.
Providing participants with guided questions to help focus on the participant views.


2. Mitigation: A realistic project plan has been created to spread the workload. The researcher has support from HEIW’s leadership to undertake this study, meaning some flexibility in work duties if needed. If the researcher feels under pressure or encounters emotional strain she will seek support from her supervisor or a mentor. No physical risk or fieldwork in dangerous environments is involved – all interactions are in safe professional settings – so health and safety risk is low. Standard lone working precautions will be taken if travelling to any unfamiliar site (e.g., letting someone know her schedule).
3. Mitigation: Strict confidentiality procedures are in place to protect data. The researcher will make it clear that any data collected is for the study only, and she will not intervene or act upon any issues raised as if she were in her HEIW role (except if something serious like an ethics concern unrelated to the study was revealed, in which case proper channels would be followed – though this is unlikely in this context). Essentially, maintaining professionalism and separation between the research and her work role will safeguard both the researcher and participants.



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

1. Data Protection Breach: The biggest institutional risk is if personal data or sensitive information were mishandled, leading to a breach of GDPR and potential reputational damage or legal consequences for both the University and NHS.





2. Negative Publicity or Reputation: If the findings were mishandled, there’s a chance that results showing weaknesses in NHS Wales’s workforce planning could be misinterpreted publicly. However, this study is an internal evaluation and will be written up primarily for an academic and organisational audience, not for the media.


3. Conflict of Interest: As the research is essentially an ‘insider research’ project, there could be an institutional concern about whether the researcher can objectively critique a programme that her own organisation runs. The University wants to ensure academic integrity, and HEIW wants useful but fair evaluation.


(this box should expand as you type)
	How you will mitigate the risk to the University:

1. Mitigation: All data will be securely stored, encrypted, and only accessed by authorised individuals. No confidential organisational information (e.g., internal documents) will be published openly; any use of such data in the research will be at a summary level and approved as appropriate. The researcher will adhere to both UWTSD’s and NHS’s data protection policies. This minimizes the risk of any data leak or misuse.

2. Mitigation: HEIW’s management is supportive of the evaluation and sees it as a learning opportunity. The researcher will share reports with HEIW’s Research Governance group, ensuring that any potentially sensitive results are framed constructively (focusing on improvement, not blame). Since ethical approval is being sought and rigorous methods followed, the study is designed to be ethically and reputationally sound.


3. Mitigation: The involvement of academic supervisors and the ethical approval process itself provide oversight to ensure integrity. Additionally, HEIW’s research governance processes (the researcher will keep HEIW’s Research Governance Group informed) are in place to avoid any conflict issues. All parties understand that honest findings – whether positive or negative – are ultimately beneficial. If any serious ethical issue arises during the study, the researcher will pause and seek advice rather than risk institutional harm.



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No anticipated environmental risks. If any risks are identified they will be dealt with through the organisational policies and codes of practice.


(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	


SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	Feedback and Debriefing for Participants: Participants will be debriefed at the end of their involvement in the study, and they will receive feedback about the research outcomes:
· For interview participants, at the end of each session the researcher will verbally summarise the discussion and thank them, giving them a chance to correct or add anything (this immediate debrief reassures that their views were heard accurately). They will be reminded how their data will be used next and that they can contact the researcher later if they have concerns or think of new information.
· All participants (including survey respondents, if they provide contact info) will be offered the opportunity to provide their contact details if they wish to receive a summary of the research findings once the study is completed. This ensures feedback of results is available to those interested.
· Additionally, because this is an internal evaluation as well, the results will likely be presented to HEIW and potentially shared across the Workforce Planning Network. Participants will be informed of this and are welcome to attend any internal presentation of findings. However, in any such presentation or report, individual participants will not be identified – results will be aggregated.
· The debrief will also include reminding participants that if they have any follow-up questions or would like to withdraw their data (within a specified timeframe), they can still do so by contacting the researcher or supervisor. Contact details will be provided. 
· In case the discussions brought up any issues or ideas unrelated to the research that could benefit the organisation, those will be passed on in a general way as part of organisational learning, and participants will be told about this possibility in the debrief. This way participants see that their input is valued and leads to action, which is a positive feedback loop for them.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
All potential participants will be informed of the purpose of the research within the introduction to the surveys or interviews. It will clearly state that participation is voluntary and they can withdraw at any time without giving a reason. 

Participating in interviews will require participants to volunteer, informed consent will be obtained by accepting any meeting request prior to an interview taking place. Verbal consent will also be confirmed at the start of the interview. 
Participants will have the chance to ask any questions via indicating that they would like to understand more about the research through an email contact in the survey or as part of interviews.  
(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
· Anonymising Data: Each participant will be assigned a code or pseudonym in transcripts and notes (for example, Interviewee 1, Interviewee 2, or perhaps a letter code). The list linking real names to these codes will be kept secure and separate from the research data. When transcribing interviews, the researcher will omit or generalise any mentions of specific names of people or places that could identify the speaker. 
· Confidential Storage: All collected data (audio files, transcripts, survey responses, etc.) will be stored securely  so that only the researcher (and academic supervisors if needed) have access. This prevents any unauthorised access that could leak identities.
· In Reporting: In the research or any publications/presentations, individuals will not be named. Quotes from participants might be used to illustrate a point, but these will be attributed in a non-identifiable way. Given that the NHS Wales workforce planning community is relatively small, the researcher will be extra cautious. 

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	x
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	Yes, the research will involve collecting some personal data about participants, specifically:
· Contact Information: Names and work email addresses of potential participants will be used for recruitment and scheduling purposes. (These details are often already known to the researcher through work or provided when someone agrees to participate.) This data is needed to communicate with participants, send them information sheets, arrange interviews, etc.
· Interview Data: The audio recordings of interviews/focus groups are personal data since voices are identifiable to individuals. Transcripts of these recordings, before anonymisation, also contain personal data (what people said, potentially including names or experiences that could identify them). This data is collected because it is the substantive content necessary to answer the research question – we need participants’ spoken input about the workforce planning resources.
· Survey Responses: The survey will primarily collect feedback on the resources. The survey is designed such that it does not require names or any direct identifiers in the responses. Participants might optionally provide their role or organisation for context, but not their name. If truly anonymous, those responses aren’t personal data. However, if the survey tool logs IP addresses or emails are used to distribute it, there is some technical personal data in the background. To maintain anonymity, the survey will be set not to collect identifiable info by default. Respondents can choose to give an email only if they want to be contacted for follow-up or results or to arrange a follow up interview.
· Usage Analytics Data: Any usage data obtained (like number of logins to a dashboard) will be aggregated statistics and will not include identifiable personal data of users. If identifiable usage data is needed, that will be done in compliance with internal data policies and with those individuals’ knowledge. But at present, only summary data is intended.

(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	x

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	The organisations database ensures confidentiality via the use of specific operator passwords or choosing who can access certain files. No data is shared. All related email correspondence requires a specific operator password. The data generated by the research, including ‘Microsoft Forms,’ would be anonymised prior to storage.

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☒
	☐

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☒
	☐

	20
	Data archiving?
	☒
	☐

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	Throughout, the research will follow GDPR principles:
· Lawful basis: The lawful basis for processing personal data in this study is explicit consent (participants consent to take part and for their data to be used for the stated research purposes) and also research (public interest) as applicable under university research activities. Participants are fully informed and agree to the use of their data.
· Minimisation: Only data that are necessary for the research are collected. We are not collecting personal details; the focus will be on their professional insights regarding the workforce planning resources.
· Confidentiality: Measures described ensure confidentiality of personal data.
· Data subject rights: Participants will be informed of their rights, including the right to withdraw. They’ll also be provided contacts if they have a complaint (University’s Research Ethics or Data Protection Officer information can be given on the info sheet).
· Data Controller: UWTSD is effectively the data controller for the research data as this is part of a Master’s study, and it has policies in place. HEIW as the employer is not the controller of the research data, though HEIW may be controller of some source data like usage logs – but any such use will be in line with HEIW’s permission. The researcher will make sure to have any necessary data sharing agreements if, for example, she uses internal data from HEIW. Given that permission from the partner organisation (HEIW) is already obtained (Section D of the form), data sharing within this context is authorised.
· No data transferred outside UK: All data will be stored and handled within the UK. The online survey tool or cloud storage used will be checked to ensure servers are UK/EU based or compliant with GDPR. There is no plan to share data internationally.
· Data Management Plan: The researcher has effectively outlined a data management plan here and is aware of the University’s Research Data Management guidance (as confirmed in the form). All practices will align with that guidance.



(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher 

The university Supervisor

Key individuals within HEIW to allow for recommendations to be implemented.
 
(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher only


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
The data will primarily reside on NHS secure systems as described, for the length of the study. After the project, the thesis document will serve as the record of findings. Raw data will be deleted at the appropriate time, and any long-term retention will be in locked-down form.
By implementing all these measures, the study will meet its data protection obligations, ensuring that personal data is handled lawfully, fairly, and transparently, kept secure, and used only for the intended research purposes. 


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	No, the data will remain the property of HEIW, the only information that will be stored in UWTSD will be the submitted module files.


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	M.J.Evans
	Date:
28th November 2025




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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