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[bookmark: _Toc191589380]1. Introduction 
In the current times, workplaces are undergoing some significant transformations and those are influenced by evolving employee expectations and technological advancements. The shift towards flexible working hours is one of the most notable changes, allowing employees to adapt work schedules that suit and balance their personal and professional lives (Soga et al., 2022). Being different from the traditional roles, flexible working hours include varying start and end times, remote working arrangements and compressed workweeks. The flexibility of working hours is continuously gaining popularity, specifically among the younger generation (Chung et al., 2021). For this reason, it has become quite crucial for existing organisations to understand the impact of flexible working hours on the job satisfaction level of employees. Satisfied employees are quite important for companies because they are linked with employee retention rates, organisational productivity and overall organisational success (Ali and Anwar, 2021). In this research, the relationship between flexible working hours and employee job satisfaction will be explored so that employee well-being and workplace performance can be improved in Uber.    
[bookmark: _Toc191589381]2. Contextual background 
Uber is an American multinational transportation company that provides ride-hailing services such as taxi services, food delivery and freight transportation. It was initially launched in March 2009 in the United States and after that, it became a multinational company by expanding services in Asian and European regions (Uber, 2025). Flexible working hours have gained some significant traction in the changing workplace dynamics and this is followed by the global events that influenced and accelerated remote work trends, such as the global COVID-19 pandemic. Flexible working hours tend to improve the job satisfaction levels of employees because it empowers employees to manage their time and responsibilities effectively (Williams et al., 2021). Properly designed flexible hours can improve the stress levels, mental health as well as job satisfaction levels of employees (Ali and Anwar, 2021). However, it is necessary to address the fact that the influence of flexible hours is not uniform across job types and demographics. This raises some questions regarding the complex aspects of job satisfaction. 

[bookmark: _Toc191589382]3. Aim, objectives and research questions 
[bookmark: _Toc191589383]3.1 Aim
The aim of conducting this research is to understand and analyse the influence of flexible hours on employee job satisfaction. 
[bookmark: _Toc191589384]3.2 Objectives
1. To identify the importance of employee job satisfaction in enhancing organisational performance of Uber drivers
2. To examine the impact of flexible working hour of Uber drivers on different aspects of job satisfaction, such as productivity, work-life balance and individual stress levels 
3. To assess the impact of flexible working hours on wider organisational aspects of employee retention and workplace culture of Uber drivers
4. To make recommendations to Uber highlighting the benefits of flexible working hours on employee productivity 
[bookmark: _Toc191589385]3.3 Research questions 
1. Why employee job satisfaction is important in managing and improving organisational performance of Uber? 
2. What is the impact of flexible working hours of Uber drivers on different aspects of job satisfaction, such as productivity, work-life balance and individual stress levels? 
3. How flexible working hours are impacting wider organisational aspects, including employee retention and workplace culture of Uber? 
4. What are some recommendations to Uber highlighting the benefits of flexible working hours on employee productivity? 
[bookmark: _Toc191589386]4. Literature review
[bookmark: _Toc191589387]4.1 Importance of flexible working on modern work arrangements 
In the existing labour market, the significance of flexible working hours and arrangements is continuously pronounced. As per Lutsenko et al. (2024), flexible work arrangements encompass options like non-standard working hours, remote work and compressed workweeks which successfully cater for the existing needs of the modern workforce. It is seen that the younger generation, specifically Generation Z and Millennials are more inclined towards maintaining a work-life balance over contemporary job security. Workers of these specific demographics are looking for jobs that allow them to manage personal commitments such as educational pursuits or family care with professional responsibilities. According to Wiatr (2021), companies are providing flexible working arrangements to not only attract different talents but also to create workplace environments where employees can have positive experiences about job satisfaction. Workplace flexibility allows individuals to customise their working schedules according to their personal lives and this leads to reduced burnout and increased engagement. Increased employee engagement and reduced burnout are necessary for achieving organisational success and long-term employee retention. 
[bookmark: _Toc191589388]4.2 Job satisfaction and its overall organisational impact 
According to Susanto et al. (2023), the job satisfaction level of the employees plays an important role in determining organisational performance, specifically in the context of high-turnover industries. It is observed that satisfied employees always exhibit a higher level of productivity, engagement and loyalty. The following aspects directly correlate with the increased organisational outcomes. The gig economy, which is represented by platforms like Uber and others, extensively relies on the availability of self-motivated employees who can deliver consistent quality delivery. As opined by Dodanwala and Santoso (2022), employees are less likely to leave their respective job roles if they feel satisfied and valued in their individual roles. The recruitment and training costs of the employees can be reduced effectively if employees decide to not change their jobs continuously. Furthermore, job satisfaction is also linked to a collaborative workplace culture in which employees can show more dedication towards sharing innovation and knowledge. As per Azeem et al. (2021), organisational effectiveness can be increased greatly if employees decide to share knowledge, information and innovation with one another. 
[bookmark: _Toc191589389]4.3 Relationship between stress management and flexible working practices
The overall relationship between stress management and flexible working hours has become quite crucial in terms of maintaining employee well-being. According to Shiri et al. (2022), flexible working arrangements can easily reduce stress while improving the mental health and well-being of the employees. In the current times, most workers need to navigate unpredictable working schedules as well as external stressors such as logistics, financial pressure and maintaining positive customer interactions. As per Adamopoulos and Syrou (2022), when employees choose how and when they work, it is possible for them to experience lower levels of fatigue and anxiety which leads to improved job satisfaction. The ability to manage work commitments while managing personal commitments and responsibilities is specifically beneficial for gig workers because they face some unique challenges that are not experienced by traditional employees. After successfully promoting flexible working schedules, it is possible for organisations to create a supportive work environment that can improve individual employee performances while also increasing the mental health conditions of the entire workforce.       
[bookmark: _Toc191589390]4.4 Research gap 
Despite there being existing literature that highlights the benefits of flexible working arrangements for both employees as well as employers, there is a research gap about the experiences of the gig economy workers specifically. For example, there is no research on how flexible working hours can impact Uber drivers and how can this contribute to overall organisational success. Much of the current research primarily concentrated on the traditional workplace and environmental settings, which overlooks the unique workplace environment and dynamics of the gig work and how flexible work arrangement impacts the same. This specific research gap will be addressed while conducting the research. 
[bookmark: _Toc191589391]4.5 Study contribution 
The specific research aims for bridging this identified gap while specifically focusing on the influence of flexible working hours on the job satisfaction level of Uber drivers. While examining the unique aspects and factors that can impact employee job satisfaction levels in a non-traditional work environment, this study will provide some valuable information about how flexible work arrangements are optimised and are helping Uber drivers. The findings will also offer some practical recommendations for Uber and other similar organisations while emphasising the potential benefits of implementing flexible and tailored working practices.  
[bookmark: _Toc191589392]5. Evaluation of the proposed methodology and sampling technique 
[bookmark: _Toc191589393]5.1 Research Philosophy 
Research philosophy in any type of research is associated with the process of developing knowledge, nature and assumption of any study and topic (Sun and Zuo, 2024). Different research philosophies can be used in the current times, including positivism, realism, pragmatism and interpretivism. For analysing the influence of flexible working hours on the job satisfaction rate of Uber employees, a positivism research philosophy will be selected. The main reason behind selecting the positivism research philosophy is associated with the fact that it can understand the entire social world from an objective aspect (Saliya, 2023). In the positivism research philosophy, all knowledge will be derived from the experiences of the research respondents. It is a basis of scientific method, which can provide appropriate results based on observation and data collection. 
[bookmark: _Toc191589394]5.2 Research Approach 
Research approach can be highlighted as a specific research plan that include different steps from making some wider assumptions to make some in-detail technique regarding the collection, interpretation and analysis of data in any study (Mulisa, 2022). Since it has been decided to use the positivism research philosophy and primary data collection process, a deductive research approach will be considered. A deductive research approach is appropriate in terms of answering formed research questions while using appropriate reasoning methods. Besides that, while using a deductive research approach, it is possible to use previously formed theories and information to create new knowledge, information or perception about a subject (Mulisa, 2022). In the deductive approach, existing theories and approaches will be used to observe the existing contexts. Therefore, there is no need of forming new theories and principles, which can decrease the total time taken of completing the research. 
[bookmark: _Toc191589395]5.3 Research Method 
The research method is associated with the process of addressing a research topic while addressing different research questions in an effective manner. The three most popular and widely used research methods are qualitative, quantitative and mixed (both qualitative and quantitative) methods. Qualitative is associated with non-statistical data, quantitative deals with statistical data and mixed methods include both statistical and non-statistical information (Islam and Aldaihani, 2022). Deductive reasoning will be used in this context, where it will begin with forming objectives, then data will be collected to test and answer the research objectives and then the outcome will be included. Additionally, the quantitative research method will be applied where numerical data will be collected for further interpretation and analysis.    
[bookmark: _Toc191589396]5.4 Data Collection and Analysis 
Two types of data collection methods exist in the current times, which include primary data and secondary data. In this research, the primary data collection process will be used where data will be collected from surveying Uber drivers. A survey will be used as the data collection instrument because it can help to collect responses from a large respondent base while answering research questions and objectives (Feng et al., 2021). The primary data collection method will be selected because it can help in gathering the exact responses of the respondents. Additionally, the survey questions will be made in such a way so that research validity can be maintained, which is to analyse the impact of flexible work on the job satisfaction levels of Uber workers. Appropriate steps will be maintained to ensure consistent reliability, as the survey questions will include multiple aspects, items and measures to select from. The questions will be distributed via Google Forms. The Uber Drivers will be approached offline so that their responses are gathered. Besides that, a simple statistical analysis method will be used for analysing the gathered data. 
[bookmark: _Toc191589397]5.5 Sampling 
A total of 30 Uber drivers will be considered for conducting the survey, which means that the total sample size of this research is 20. All of the Uber drivers will be approached to complete an online survey. Additionally, a simple random sampling method will be utilised because the respondents will only be selected based on their working experience and nothing else.  



[bookmark: _Toc191589398]5.6 Research Timeline 

Figure 1: Research timeline
(Source: Self-constructed)


[bookmark: _Toc191589399]6. Ethical considerations and summary
With particular attention to ethics, this research will protect the rights of the participants and the study's validity themselves. All participants will give informed consents to ensure they understand the study's purpose, their role, and their right to withdraw (Xu et al., 2020). Confidentiality and anonymity will be maintained by transforming survey replies into a non-identifiable form and securely storing data servers. Data will be encrypted, and access to it will be strictly restricted, making sure it is used only for research.
The exploration of the flexible working hours and their overall influence on the job satisfaction level of Uber employees highlights some insights about the evolving employment landscape of the gig economy. In the current workplace, it has become quite important to maintain work-life balance because organisations need to adopt proper practices in order to meet specific expectations. Further research needs to be done to gather primary data from the Uber drivers so that the influence of flexible hours on job satisfaction can be examined. 
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