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[bookmark: _Toc426972327]Introduction:
This report aims to cover three development vehicles (Motivation, Training and Employee engagement) used by a selected organisation TESCO to develop the needs of its employees. This report also highlights the potential benefits of these vehicles on Tesco and its employees in the workplace. 
Employees are the real assets for any company in the world if a company want that is customer feels special about the company; it must treat its employee special. Companies who take care of their employees don’t have to worry much about growth and profitability. It is the employee who is representing the company in the market. So, it is essential for a company to work on an employee’s personal development. “Organisation can achieve nothing without the efforts of their employees; expenses occurred on employee development is an investment”. (Mullins, 2010). Employee development activities will help in keeping employee motivated and will develop attachment and a sense of loyalty towards the organisation. 
Tesco pays much focus on the development of its employees. Tesco is the UK based multinational general stock retailer and groceries with headquarters located in Hertfordshire, England, with around 6800 shops and 450000 employees. It is spread in seven countries across Europe and Asia. It was founded by Jack Cohen in the year 1919 as a group of market stalls and now it is operating in more than 11 countries other than the UK and with a net profit of 3.4 billion euros, Tesco has become major British retailer and is among one of the world-leading trade stores on three continents. 






[bookmark: _Toc426972328]TASK: 1 - Three Development Vehicles:
 Three development vehicles (Motivation, Employee Engagement and Training) available to an organisation appropriate to the development needs of an employee. 
Three Development Vehicles used by Tesco are motivation, training, and employee engagement. These vehicles have been discussed below:

[bookmark: _Toc426972329]Motivation:
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 “Motivation is a reason for doing something, it is the force that energizes, directs and sustains behaviour”. (Armstrong, 2012). 
Motivation is a person’s drive to achieve something like winning an award or completing tasks or goals. Employees are most interested I their business role, their work atmosphere, and their professional growth opportunities. Companies motivated by creating an atmosphere where employees discern they are actively appreciated, where they have the tools need to be successful and room to groom their skills. The big companies have exemplary ways to motivate their employees by offering onsite fitness, free ride to work, free counselling sessions, staff discounts and many more. 
“Motivation is the creation of stimuli, incentives and working environments that enable people to perform to the best of their ability” (Mullins, 2010).

[bookmark: _Toc426972330]Motivation Theory Used by Tesco: 

According to Herzberg Theory of Motivation, hygiene factors influence employee motivation at the workplace and the absence of hygiene factor will cause employees to work less hard. Tesco has implemented Herzberg’s Two-Factor Theory (Motivation-Hygiene) at its workplace by designing interactive interior design at its stores and offices. 
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It is the employee who works hard to achieve the mission and vision of any organisation. It is important to appreciate and motivate them (Taylor et al., 2017). Employees who give their best for a company always demand something in return. It's not only the monetary benefits, which motivate employee. In Tesco, management values and consider that employee motivation is an important factor in bringing the best of employees. Tesco believes in creating a friendly environment for an employee at the workplace as an employee spend almost half of their day at the office so that they can work freely. The interior design of the office is so pleasant that the employee feels comfortable (Collins, Hislop, and Cartwright, 2016). They also acknowledge employee’s achievement whether it is personal or related to work and offer flexible working to its employees. 

In addition to this, it offers health benefits to its employees and provides a discount gym membership for employees along with company share options. According to Hammond (2017), it has been found that Tesco created trust and respect relations with the employee so that their employees share all sorts of problems with them. Tesco always values its employee by providing achievable and realistic goal along with a motivating atmosphere for them to work and conduct Reward Programme for an employee that increases the motivation among them, and it directly influences the productivity of the Tesco. Tesco supports varied lifestyles of employees and conducts a staff satisfaction survey every year called Viewpoint which provides an opportunity for staff to share their views in every aspect (Tzafrir et al., 2015). 

Tesco has a Reward Programme for an employee that is similar to Taylor‘s theory, which supports the varied lifestyle of employees, comprises of the following rewards: 

· Free shares are offered on successful completion of 1-year service
· It offers Save as You Earn shares with a high-interest account
· Equal contribution by the company in Pension scheme
· Special discount card for its employee’s 
· Payslip vouchers for Christmas and other cultural events
· Depending upon different levels private healthcare is provided
· Membership at gym 
· Discounts on Holidays 
· Contract fewer phones















[bookmark: _Toc426972331]Employee Engagement:
[image: ]
Employee engagement is employees engaged with their job to fulfil their dream. This is also defined as employee going extra mile. It means employee committed to their role and their task. Normally employees with the objectives, long-term goal are more engaged than others. “Individual’s purpose and focused energy, effort and persistence directed towards organizational goals is called engagement”. (Macey et al. 2009).
“Employee engagement is a workplace approach designed to ensure that employees are committed to their organization’s goals and value, motivated to contribute to organizational success, and are able at the same time to enhance their own sense of wellbeing”. (MacLeod and Clarke, 2009).
[bookmark: _Toc426972332]Employee Engagement used by Tesco:

It is very important for the companies that they must engage their employees with every piece of information to become a successful business or create goodwill in the market (Supanti et al., 2015). Tesco believes employee commitment is an important instrument to retain and attract its staff. Tesco has been using the Listen and Fix strategy to make it a healthier place to work and work with a more involved workforce and to attain a deep indulgent of what is important to grow in across all the parts of the business. Their ‘listen and fix’ program focuses on two-way communication and used digital technology to optimize the procedure.
Also, the employee was asked to send their reviews and opinion via text and emails. All responses were recorded as anonymous and responses only included store number. This helped Tesco team in analysing key issues for local or central option. Not only this, Tesco uses Social media to engage its staff as its social media account has more than 25K followers which allow connecting to its customers, stakeholders, bloggers and retail commentators (Detsimas et al., 2016). Store managers use twitter to share what’s new in the store and what’s going on in stores, which helps in connecting with local communities. Tesco believes this is possible only due to the employee engagement that they connected with their followers (Cortini, 2016). 

The Employee was asked to send their reviews and opinion via text and emails. All responses were recorded as anonymous. Responses only included store numbers. This helped Tesco team in analysing key issues for local or central option. Tesco also uses Social media to engage its staff. Its social media account has more than 25K followers, which allow connecting to its customers, stakeholders, bloggers and retail commentators. Store managers use twitter to share what's new in the store and what's going on in stores, which helps in connecting with local communities. Tesco believes this is possible only due to the employee engagement that they connected with their followers.

[bookmark: _Toc426972333]Training:
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“Training is an acquisition of a certain skill set to perform a task”. (Cox, 2011).  
Training can be defined as an acquisition of a certain skill set to perform a task. Nowadays, employee likes to grow with time and technology play an important part in this regard. Technology is advancing day by day so it’s quite impossible to apply a similar skillset and technique in every situation. In this competitive world, employees need to keep themselves updated with the latest trend and technology to survive (Karanges et al., 2015).
[bookmark: _Toc426972334]Training used by Tesco:

Tesco has been offering both on the job and off-job training.  Tesco on the job training includes:

· Shadowing: It means that the experienced staffs guide the new employee. 
· Coaching: Trainees are supported by, appointed staff to find a solution to problems faced.
· Mentoring: Experience staff plays the role of advisor.
· Job Rotation: Trainee also get a chance to cover the guiding role
· Identifying needs for Training: Tesco has its training program which beliefs in placing the right person in the right place. This training process helps the employee is doing his job more effectively by developing new skills set in employees. 
Tesco's development program helps in improving the capabilities and skills of employees. Employees perform their duties more effectively after attending development procedure with plenty of skills and greater responsibility (Plester and Hutchison, 2016). Tesco is investing a huge amount of money just for the training purpose of its employee, which shows a clear dedication of the company towards its employees.

[bookmark: _Toc426972335][bookmark: _Toc15069121][bookmark: _Toc426971607]TASK: 2 - Potential Benefits to Tesco and its Employees:
[bookmark: _Toc15069122]
[bookmark: _Toc426972336] Motivation 

Tesco had a very positive impact on their overall performance due to implementing motivation theories and processes. Their Profitability ratio increased from 8.22% to 14% in the year 2014, which is an outstanding achievement. “Tesco also had almost negligible employee turnover in the last 5 years, which shows that motivation of employee towards the company”. (Teoh et al., 2016). There’s also a very influential change due to the effect of motivation on employees as employee’s overall productivity gone better due to which company achieve higher sales and profit margin. As a result, Tesco pays higher rewards to its employees, which increases motivation among them. “Flexible work hours help an employee to increase their work productivity and efficiency”. (Vondracek et al., 2019). 

In addition to this, a realistic goal target also helps employees in achieving those comprehensively. The company also increases its health facilities, which increase staff satisfaction that this program improves their health too. The employee feels their shares in the progress and development of the company. An employee's lifestyle has changed to an increase in facilities rewarded by the company. “Friendly environment help employee to create a good relationship with their colleagues and other staff”. (Van Dam, 2015). The turnover rate of Tesco employees is very low and the main reason behind this is employee satisfaction due to which their employees didn't leave a job and happy to persuade in the same company which is itself an achievement for Tesco.  

Tesco has enormous and bright personnel that assist millions of people around the world and when it comes to motivating employees it can be said without a question that Tesco stands out from the rest. Apart from usual external incentives such as flex spending accounts, insurance, health benefits, and flexible work hours, As a part of management, we will develop plans to offers some distinctive benefits like reimbursement for legal expenses, onsite doctors and trainers, maternity benefits and others because our company consider that our employees are the biggest asset of the company, therefore, democracy conquers with employees given a substantial voice. 
Besides, We will also offer and allow employees to choose on their hours of work and also on when they can go and have some choice whether it involves getting a massage, heading to the gymnasium or just indulging in games. We will also allow each of our workers to give 20% of his time, which means one day per week to do anything they like. This could be using leisure time from sleeping to assisting other projects or even implementing own ideas or thoughts. This Tesco's culture and work environment will trigger the maximum creativity of the employees, which results in becoming the largest retailer of the UK.

“Motivation is whatever it is pushes an employees hot button to change what he or she is doing”. (Hochgraf, 1997).

Moreover, we will start a yearly survey form called viewpoint, which allows staff members to record their feedback anonymously. This will bring a real change and a very positive impact by increasing employee overall motivation towards the company. This survey will give the employee a feeling of ownership to do the company as not only their response is recorded but necessary actions are also taken on the attractive recommendation made by employees. Another concept of ‘Create a career Path" will implement which gave employees a clear understanding of their career path and how they can become successful in achieving that path. We will openly share promotion and incentive policies with the employee, which will make employees further motivated and lead to increase overall commitment toward their employer. 
Moreover, we will also offer opportunities to learn a new skill set in their leisure time. Another example of our motivation programs is an idea to encourage creativity, which will be an equal opportunity for every employee. The employee will ask to bring new ideas and innovation to their workplace and they will be reward with a special bonus for this activity. This will also have a great influence on employee motivation towards his/her employer.  
[bookmark: _Toc426972337]Employee Engagement:

Employee management also had a very critical and positive impact on the growth of Tesco and its employees. Tesco's engagement program helps Tesco to utilize their workforce effectively and efficiently. They are heard, and fix programs help in increasing productivity and sales from online shopping (Hammond et al., 2017). There was an increase of 20% of customers who orders Tesco products online. Employee Engagement also influenced employees. They get familiar with different social media platforms. An employee gets a flavour of digital marketing as well. Review systems help the employee to give ideas for the improvement of their workplaces. 

Also, employee Engagement affected employee social life. They get familiar with different social media platforms. The employee gets a flavour of digital marketing as well. Review systems help the employee to give ideas for the improvement of their workplaces. Also it, Tesco engagement program resulted in better employee health and it was found that employee of Tesco had lesser chronic diseases. They also offered flexible working hours, fresh fruits and food in the break room, which had a very positive impact on the health of employees, which saved the amount that was utilized in providing health facilities.  
Tesco also focuses on employee engagement and has different employee engagement activities for its employees. “ Employee engagement is about creating value for employees and they are appreciated”. (Lemon and Palenchar, 2018).

[bookmark: _Toc426972338]Celebration of personal win: 
At Tesco, employee engagement is given top priority. It is all about sharing and celebrating employee personal achievement, which may be the monthly or quarterly sales goals of the individual. They make it a win for the entire department by publically announcing it to the rest of the team members and celebrate it with a fun outing or may be Friday happy hour. This activity makes the employee work together building strong teamwork and coordination between employees.
[bookmark: _Toc426972339]Work-life balance:
Tesco always focuses on the work-life balance of employees which often seems a difficult challenge at many companies but Tesco found the perfect balance between individual personal life and work so that employee can enjoy both things and doesn’t panic or feel any kind of depression or anxiety. Tesco management is keen to offer flexible working hours the employees so that they can feel good and can feel more balance between leisure and work.
[bookmark: _Toc426972340]Motivational speaker session:
Tesco analyse that there should be always some kind of inspiration for an employee to be more productive in their daily work routine. Keeping this in mind, they often schedule motivational speaker sessions to start Monday off with inspiration. This help employee at Tesco to be more creative at the workplace and feels grateful to learn from expert experiences, which keep them, focused and energized. This helps employee in setting and achieving their personal goals as well.
[bookmark: _Toc426972341]Open door policy:
An employee feels more reserve when it’s difficult to convey their thoughts and messages to top management keeping this thing into consideration. Tesco always promote comfort and collaboration with fellow employees. For instance, Tesco management has cut down their cubicles and replaced them with a spacious, open-door policy where an employee can freely come to management to share insecurities and ideas. This activity and trend will help in transforming employee personality in terms of self-confidence. 
[bookmark: _Toc426972342]Road map activity to achieve professional goals:
Tesco believes that setting goals and direction and writing them makes it easier for employees to achieve their objectives. Tesco conducts the activity every three months in which employees are asked to write down their goals and targets with a timeline. Management then sit down and discuss each point with its fellow employees and plan a roadmap to achieve their goals. This activity helps an employee developing the habit of achieving tasks timely. This also benefits the individual in terms of being realistic in defining goals and commitments. These activities will be related to employee management are carried to show value to employees and as a result of it, employee personality is groomed. 
[bookmark: _Toc426972343]Training:

Tesco's training program also had a very positive impact on increasing the company's overall performance. According to reports, the Tesco Efficiency ratio increased by 2.66 %.  Tesco also saved a lot of money, which was used just because of employee's inefficiency like machine depreciation, electric bills. On the other hand, training programs also benefitted employees of Tesco. 80% of employees were trained with the latest equipment training, which helps them to improve their work efficiency (Taylor et al., 2017). Different sessions related to stress and workload management helped them to be optimistic and calm about the situation. As employee demand for growth so this training program helped them in growing their skills. Mentoring strategy helped trainees to develop new skills set under supervision. Job rotation helps them in acquiring leadership skills and exposure to the different work locations in flexible time. Tesco development program helped in improving employee personal traits like managing time and other resources efficiently.  
Tesco is known for valuing its employee and when it comes to taking care of employee training, Tesco managers will have set up different training programs for a different level of the employee for their personal growth. Following are the few training programs or steps used by managers. 

“Training helps employees improve how they are doing their jobs and prepare them for their next promotions. Training can enhance the employee’s career, and it helps to reach their goals”. (Stein, 2015).

[bookmark: _Toc426972344]Training Program for Store Staff:

Tesco has developed a training program for the store staff to get them to familiarise with the company’s culture, trend and policies. This program will also include how to deal and coordinate with customers effectively so that more customers are attracted to their stores. This training session will be conducted every six months so that newly hired employees can also get benefit from this program. This program will help in the personal development of employees, as they will learn different methodologies and ways to deal with every type of customer. The senior-most staff member of a particular store will normally conduct the session and a result of these employees will not only learn, how to handle customers but their communication skills have also improved a lot. 
[bookmark: _Toc426972345]
Technological Skill Set Program: 

Whenever there is any technological advancement expected in the company all the employees including staff members are informed about it. They will also conduct different sessions to teach employees about the technology and system, which is going to be executed later in the business, which helped employees in adapting technological, changes within this company very comfortably and easily. This is a great platform for the employees through which will acquire new skill set and gain hands-on experience related to that technology before implementation. This activity will result in a better output from the employees, which indirectly enhanced the company’s overall performance. 

[bookmark: _Toc426972346]Training Program for Managerial Position:

Tesco has a wide range of training programs; for the employee who is expected or wanted to be promoted to managerial position. This program is specifically designed for employees to get hands-on experience and skills set which they may require at higher positions. In this program employee who is about to be promoted are encouraged to travel in a particular country to learn particular skills and experience. The employee completes this training course by attending regular classes and the best part about this is, each employee who attends this training course has to pass an exam, which is conducted, at the end of the course to get the position. Due to the exam, the employee will give full attention to the course and their full effort to pass this exam. This program will help many individuals to improve their leadership, decision making, and time management skills which is necessary for an employee who will have to serve at the managerial role especially. 

[bookmark: _Toc426972347]TASK: 3 – Personal Development Plan for Tesco Employee:
An individual working in any organisation always has some expectations related to his/ her career growth and personal development which need to be met to retain employees for a longer period and to achieve their goal in life. 
“Personal development plan is a dynamic and structured process of nurturing skills. It’s about reflecting on your current learning and identifying your current strengths and areas where you need to improve”. (Rimmer, 2018).
The objective of personal development plan is to improve skills, abilities, and knowledge of employee working in organisation. These plans differ from person to person and designation to designation. 
Please find below a personal development plan for a Tesco employee to meet the identified development needs. 
	Personal Development Plan for Tesco Employee

	Objectives
	How
	When
	Results/Impact

	Leadership
	 -SWOT Analysis (Self).
-Training
-Attend some course
	 Six months to one year
	 -Increases productivity.
-Increase employee engagement
-Better decision making power
-Low staff turnover.


	Skills Development
	 -To have expertise in the latest technologies used by Tesco.

-To gain hands-on experience related to current technologies used in the company
	 Three months to six months
	 -The employee will feel comfortable and overall productivity will increase. 
· Consistency
· Enhances company reputation.


	Management Programme
	 -Develop capabilities to move on to the management of the complex program and gain experience managing complex issues. 
-Communication skill training
-Professional productivity training.
	 Six months to one year
	· Improves communication skills
· Better decision maker
· Productivity boost
·  Better Morale

	 
	 
	 
	 










[bookmark: _Toc426972348]Conclusion:

To conclude that it has been analysed that Tesco is famous that they pay much focus on the development of its employees. Management values and consider that employee motivation is an important factor in bringing the best of employees. In addition to this, it is very important for the companies that they must engage their employees with every piece of information to become a successful business or create goodwill in the market. The company also increases its health facilities, which increase staff satisfaction that this program improves their health as well. Tesco has a huge and bright workforce that serves millions of people around the globe and when it comes to motivating employees it can be said without a question that Tesco stands out from the rest. Lastly, the different session is conducted to teach employee about the technology and system which is going to be implemented later in the company so that employee can easily adapt technological changes with this company. 
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