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[bookmark: _Toc212449433]Introduction

Nurses provide autonomous and collaborative care in a variety of settings for individuals, families, groups, and communities of all ages, whether they are ill or not.  The vast and perhaps underutilised experience of nurses contributes to the provision of high-quality healthcare to individuals and communities.  According to Flaubert et al. (2021), this is especially true when treating patients in impoverished urban and rural settings.  When caring for patients in difficult situations, nurses are essential in establishing understanding, trust, and emotional support.  In addition to having extensive clinical experience, the role requires the reflective, ethical, and interpersonal skills that promote safe and compassionate practice (Hansen et al., 2024). Nurses can work with colleagues, gain patients' trust, and ensure patient safety by improving their interpersonal skills. This personal action plan describes the fundamental skills needed for a nursing career, pinpoints one's present strengths and areas for growth, and develops a personal development plan to increase one's preparedness for nursing work in the future.
[bookmark: _Toc212449434]Key Skills Required for a Nursing Role
It should go without saying that having certain skills to do clinical tasks is a prerequisite for being a successful nurse. These skills ensure great patient care, productive cooperation, and adherence to professional conduct standards.
· Communication skills
The most crucial requirement for delivering compassionate, superior nursing care is having outstanding interpersonal communication skills. Effective communication is essential for establishing rapport and trust, cooperating with colleagues, sharing patient information, and ensuring seamless coordination among members of the healthcare team (Sheikhi et al., 2016). My academic endeavours and volunteer work have improved my ability to convey knowledge to others in a courteous and efficient manner. With these abilities, I can progress in their careers.
· Empathy and Compassion
Nurses may utilise empathy as a strategy to enhance patient care, encourage high-quality patient care, and boost output. Compassion and empathy are essential to nursing education because they enhance holistic care and affect patient outcomes, claim Zarrinkolah, Ghafourifard, and Dehghannezhad (2025). I've grown more understanding, tolerant, and grateful for individuals from diverse backgrounds. Being emotionally intelligent is a quality that promotes patient-centered care and is consistent with the NHS's ideals of respect and compassion.
· Teamwork and Collaboration

In order to improve patient outcomes, increase patient safety, and foster a healthy work atmosphere, nurses and other healthcare professionals must collaborate. I appreciate sharing duties and expertise with others, and I like working with them.
· Time Management and Organization
Being at the frontline of patient care, nurses who possess time management skills may make decisions more swiftly (Vizeshfar et al., 2022). I can effectively plan and manage my workload, adhere to deadlines, and maintain concentration under pressure. These skills enable me to prioritise care and concentrate my limited time and attention on the most critical chores first.
[bookmark: _Toc212449435]Identified Skill Gaps
Although I have strengths needed to be a good nurse, but I have identified some areas which need to be developed to prepare me for a nurse role. 
1. Clinical experience: I have a limited clinical experience which I need to polish further. I need to develop my practical knowledge like, vital signs monitoring, infection control, and patient documentation process.
2. Confidence in Decision Making: As I am a new entrant to the field, I feel less confident while making some decision. My judgement and independence will increase as a result of developing this confidence via mentoring and supervised practice.
3. IT and Digital Skills:  In the healthcare sector, paper medical records are being replaced by electronic health records (EHRs), a technical transformation never previously witnessed. My objective is to become more proficient with NHS digital technology and electronic patient information.
[bookmark: _Toc212449436]Personal Development Plan (PDP)
	Development Area
	Action Step
	Resource/Support
	Timescale
	Expected Outcome

	Clinical Experience
	To obtain practical experience, look for volunteer or placement opportunities at nearby hospitals or assisted living facilities.
	Placement supervisor, NHS service provider
	6 months
	Enhanced comprehension of clinical settings and fundamental nursing techniques.

	Confidence in Decision-Making
	Participate in assertiveness and communication seminars and ask mentors for feedback.
	College career service, online CPD modules
	6 – 12 months
	Increased professionalism and self-assurance when making healthcare decisions.

	IT and Digital Literacy
	Finish the NHS e-learning courses on confidentiality and patient data systems.
	NHS learning hub, tutor guidance
	3 months
	Increased assurance in the safe and correct use of electronic health record systems.
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Why do you want to become a nurse?
Because it requires a great deal of tolerance and a strong commitment to the cause of people, nursing is a noble job. I believe that nursing aligns with my own values of empathy, respect, and lifelong learning.
How would you handle a difficult patient or family member?
The nurse's top priority is the patient's medical treatment. I have to acknowledge their feelings, console them, and give them the right advice in order to show empathy.
What are your strengths and weaknesses?
I have strengths like empathy, communication and team work, which help me a lot while interacting with my patients. However, I have some weaknesses which should be polished. I need to develop clinical confidence, which I am addressing through practical experience and continuous learning. 
[bookmark: _Toc212449438]Task 2: Academic Report – Leadership as a Key Skill in Nursing
Leadership is one of the most crucial facets of the nursing profession. All nurses should be able to lead others since they are leaders. Nursing leadership is essential to supporting and improving nurse performance in order to deliver high-quality care and ensure patient safety (Alsadaan et al., 2023). Because it affects patient outcomes, work conditions, and the overall level of care, nurse leadership is crucial to providing successful healthcare. This research examines the value of nurse leadership, pertinent ideas, and the ways in which honing this ability improves patient outcomes and professional performance.
[bookmark: _Toc212449439]The Importance of Leadership in Nursing
Influencing outcomes for patients, staff, and healthcare organisations requires nursing leadership. Each leader encourages efficient administration and provides a good model for how organisations and teams may provide care. To prepare nurses for leadership roles in the healthcare industry both now and in the future, nursing leadership should be strengthened (Jiang, 2024). Effective leadership promotes teamwork, guarantees patient safety, and cultivates a happy workplace. Nurses must hone their leadership abilities in order to assume leadership positions and strengthen their dedication to healthcare reform (Kakyo, Xiao, and Chamberlain, 2024). Effective leadership may help nurses close the gap between frontline care and administrative decision-making.
[bookmark: _Toc212449440]Theoretical Perspective on Leadership
There are several theories that explain leadership in nursing. Each theory offers a unique perspective on the characteristics of a good leader and how leadership may impact team performance and patient outcomes. Transformational leadership directly and indirectly enhances nurses' well-being by promoting organisational fairness and work-life balance (Alruwaili, 2025). Transformational leadership inspires and motivates nurses to achieve the greatest results for their patients. The findings show that transformational leadership has a favourable effect on nurses' innovative work practices (Bektaş, Ünal and Nal, 2025). Another relevant theory that encourages adapting a leader's style to the needs of the team and the situation is situational leadership (Hersey & Blanchard, 1988). Situational leadership is a follower-centred leadership skill that enables leaders to adjust their strategy to get the best management results. Nurse leaders that practise situational leadership adjust their strategy based on the needs and situations of their patients as well as the team members' readiness and maturity (Wang et al., 2024). These concepts demonstrate the complexity of nursing leadership and its need on interpersonal, emotional, and cognitive skills.
[bookmark: _Toc212449441]Developing Leadership Skills in Nursing Practice
Gaining leadership competency requires constant reflection, learning, and experience. Participation in leadership development programs has been shown to enhance nurses' perceived and actual leadership abilities. Nursing mentorship has been shown to enhance self-esteem, improve communication skills, and raise job satisfaction (Gularte-Rinaldo et al., 2022). Among the practical methods for improving leadership skills are:
· Adopt a growth mind-set.
· Use every day like a training opportunity.
· Reflective activity that assesses one's leadership behaviours and pinpoints opportunities for growth utilising models like Gibbs (1988).
· Leaders have more freedom and choice in how they learn when modalities are blended, for as when online leadership training is combined with in-person delivery.
In conclusion, effective nurse management requires exceptional leadership skills that can successfully coordinate and command all resources to ensure the quality of nursing care. A great nurse leader fosters a culture of safety, civility, positive morale, and job retention by motivating their colleagues.
[bookmark: _Toc212449442]Task 3: Reflective Report (ERA Model)
Reflective practice aims to foster on-going personal and professional development by learning from one's experiences. Reflective practice in health and social care means that professionals evaluate and analyse their experiences, decisions, and behaviours critically (Wardle, 2025). Using the ERA model—Experience, Reflection, and Action—this reflection evaluates the knowledge I gained from the Component 1 presentation, which examined general issues and values in health and social care.
[bookmark: _Toc212449443]Experience
In component 1, I was required to prepare and deliver a short presentation, related to health and social care. I selected the topic and discuss the importance of person-centred care, effective communication and empathy when supporting individuals with health needs. I gathered the information from different sources including books, academic articles and NHS resources, which ensured that presentation was accurate and completely evidence based. 
During the selection of slides, I aimed to include key theories and example that demonstrate how health and social care professionals promote wellbeing and equality. In start, I felt a little nervous about speaking in front of others, as public speaking has been very challenging to me always. However, I was also motivated to perform well and demonstrate my understanding of professional values. Delivering the presentation helped me experience what it feels like communicate ideas clearly and professionally; it is a skill which is very important in nursing or social care. 
Overall, the experience provided me an opportunity combine my academic knowledge and practical skills together. It also helped me to understand the importance of time management, and confidence when speaking to audience. 
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Reflecting on the presentation, I think some aspects went well gone. I was able to use clear language, maintained good structure, and present reliable information which were supported by exact sources. Feedback from my tutor and peers motivated me suggested that the presentation was informative and well organised. I was able to engage audience effectively and apply theoretical knowledge to real world situation. However, I also noticed some areas which need to be improved. My voice was a little bit shaky in the beginning which clearly denoted that I was lacking self-confidence. The critical discourse is another area that needs work. According to Gibbs (1988), reflection helps people identify these flaws and turn them into teaching opportunities. I could have included additional details and actual instances from medical environments. I was able to connect theory and practice with the aid of this reflection.
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With the help of tutor comments and organised presentations, I want to enhance my communication and presentational abilities. I will participate in classroom discussions more actively; this will help me to boost my confidence while speaking publically. I will try to utilise reflective cycles like ERA and Gibbs to evaluate my progress and identify areas for growth. I will attend workshops and training programs related to leadership in healthcare sector. 
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Nursing requires developing certain skills and self-awareness. In this personal action plan, I have demonstrated the competencies I have, gaps for improvement, and the realistic steps to be taken for improvement. Among the different facets of nursing practice, the exercise of Leadership skills for the practice of nursing is fundamental. It allows nurses to guide and influence nursing personnel, exercise advocacy for patients, and, most importantly, ensures the provision of safe and quality care in a highly complex and multifaceted health care system. Another significant learning event for me was the reflection I conducted on my Component 1 presentation. I was able to uncover several of my areas of strength, such as organisation and preparation, using the ERA model. However, I also identified other areas that require improvement, such as confidence and delivery. My comprehension of the importance of practice reflection for the advancement of the health and social care sectors has grown as a result of this project. In the end, it will enhance my nursing profession.
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