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Slide 1 - marketing plan for planed living well center Carmarthen 
[bookmark: _Int_hCun51B5]Welcome everyone, I'm Neeve and today I'll be presenting the strategies to promote health and wellbeing service for planned living well centers in Carmarthen.  The Carmarthen community is facing challenges such as stress and limited access to well-being programs. This center can help to improve the community's health through free, accessible services. It also adds an advantage of 30 free services instead of the paid wellness centers (“PLANED | Carmarthenshire Living Well Centre,” 2025).
                                     Let's start with the project overview and goals 
Slide 2 – project overview and organizational goal 
The living well center offers free services, as by having these free services it can remove a financial barrier, making the place inclusive and accessible for everyone.  
The organizational objectives used in this plan: the organizational goal focuses on bringing people together, helping them live well, and keeping services open and free for all. The key prevention is addressing the issues before they become a bigger problem 
To achieve this, we can use target strategies such as being an inclusive place for the community, being affordable, and be able to gain strong community support to achieve the community mission. These principles can help guide the center to be a warm, welcoming space and a sustainable resource for everyone (“PLANED | Carmarthenshire Living Well Centre,” 2025).

Slide 3 - importance of a marketing plan 
A marketing plan provides a clear direction, ensures resources are being used effectively, helps them to reach the right demographic audience and can also allow the success of a marketing plan to be measures 
Without a marketing plan, they could risk the wrong message being put out online and wasted resources being used (Adobe Experience Cloud Team, 2023).
                                            Now let's look at the objectives 

Slide 4 - objectives for the marketing strategy 
The objectives are:
· Increase brand awareness to bring more visitors in and make the center the leading wellness hub in Carmarthen 
· Engage with the health-conscious adults, parents and older adults as this can help build a community and bring loyalty to the center 
· Increase website traffic and inquires as this can help convert the traffic into sign ups 
· Building trust to ensure long term success by showing inclusivity and professionalism (Frosina Stojchevska, 2024)
                   Who are we targeting? Let's analyze the market?

Slide 5 – target market analysis 
The positioning of the living well center is to be a trusted by the community to provide an interest in mental health and holistic care 
We segment by demographics and psychographics 
· Health-conscious adults (25-60), who want fitness and stress relief 
· Parents seeking well-being support for themselves or their family 
· Older adults who need a gentle exercise and mobility programs 
(“Target Audience in Digital Marketing: Definition, Techniques & Examples,” 2025)
Next, let's review the gaps and weaknesses in center 

                                  Slide 6 - analysis of current marketing activities 
The current weaknesses include:
Limited digital reach and low posting frequency which can lead to miss opportunities of people having knowledge on the center 
Few reviews or testimonials which can lead to people hesitating to try new services 
Minimal local advertising and partnerships 
No content plan or video strategy which can be harder to be able to reach the younger audiences 
                               How do we fix this? Through stp driven activities 

                    Slide 7 – marketing activities and how they tie into stp 
Segmentation –the demographics for this is health-conscious adults, parents, older adults, residents 
Targeting – to target the audience to get knowledge on the center we can use Instagram and tik Tok for younger adults and Facebook for older adults and the community 
Positioning – the positioning of the center is to be inclusive, expert led and community oriented 
Social media activities:
Instagram – reels, success stories and health tips such as reels on stress relief tips 
Tik Tok - we can use tik Tok for challenges and mindful videos such as gentle chair exercise challenges 
Facebook – we can use this for events, polls and live sessions such as using a post for an event saying “free yoga classes this Saturday”
Key performance indicators help engagement rate, follower growth and more website clicks 
 using social media works as younger audiences love trends and quick tips and the older audiences prefer informative posts 
(“Top 10 Marketing Strategies for Wellness Centers | Active Wellness,” 2024)
                                       Finally, how do we measure success?
Slide 8 – measuring the success 
We can track kpi by following growth, engagement, website traffic and event attendance. A loyalty score will measure satisfaction and likelihood of the recommendation. Customer engagement rate can show repeat visits 
These strategies can help position the living well center as a trusted hub in Carmarthen (Team, 2025).

Slide 9 – thank you for listening 
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