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1. [bookmark: _Toc101211914]Introduction

Vulnerability refers to the characteristic or condition of being revealed to the risk of being attacked or damaged, either emotionally or physically.
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Number of cruelty to children/young person’s offenses recorded in England and Wales from 2002/03 to 2020/21

This is a case study on the “Bradford Family” that reports elements of vulnerability in children, young people, and families. 
[bookmark: _Toc101211915]	Identification of Vulnerabilities
· Parent involved in criminal activity & Substance misuse
· Children with criminal and anti-social behavior
· Health and Educational negligence of children
· Poor living conditions 

[bookmark: _Toc101211916]Reasons Behind Vulnerabilities
Lack of Parental Care: The absence of the father and Julie’s periodical absence from the family home indicated the lack of parental care. Also, the lack of immunizations for the youngest child shows a lack of responsibility for Sonia. 
Parents’ Crime Involvement: Julie’s involvement in criminal behavior and suspected prostitution.
Substance Misuse: Julie’s heroin addiction most probably caused physical or mental abuse on her children.
Lack of Education: Julie’s lack of basic literacy knowledge shows her lack of education level.
Poverty: Living in a house marked for demolition and conviction such as robbery and begging suggests poor financial conditions.
Lack of Parenting Skills: Sonia’s participation in the Family Links Nurturing Program indicates her lack of parenting skills
.



2. [bookmark: _Toc101211917]Case Study

After a careful analysis of the given case, the impact of the factors of vulnerabilities on children’s health and well-being of the Bradford family has been identified. Some of them are:
· Risk of children being involved in criminal offenses
· Children developing poor health conditions and risk of growing up uneducated
· Children developing anti-social behavior
· High chance of physical/mental abuse by the drug-addicted parent
· High chance of children growing up to become drug addicts themselves


3. [bookmark: _Toc101211918]Analysis

The moment at which a young person, child, or family becomes the focus of evaluation by community care agencies.
a. If they are unable or unable to achieve the opportunity of attaining a sensible standard of health and growth without the help of local authorities (England. shelter, 2021)
b. If their health or development is likely to be severely hampered without the help of such services 
c. If they are mentally or physically disabled
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Process
The process of intervention starts with a referral. All the actions are based on the policy current Policy HM Government (2018) Working Together to Safeguard Children A guide to inter-agency working to safeguard and promote the welfare of children. 
The intervention in the case study was based on the assessment framework Working Together to Safeguard Children A guide to inter-agency working to safeguard and promote the welfare of children (2018). 
As stated in the framework, in this case, study the assessment framework was based on parental capacity, children’s developmental needs, and family environmental factors.
Based on this assessment, the practitioners start the plan to support the family. The family was kept together according to the Children Act 1989. 

When the concerning authority finds one or some of these above-mentioned characteristics in a family, they act as per the rules and regulations of the Department for Communities and Local Government. Their intervention factors areas:
1. A dedicated worker, dedicated to a family: Generally, after taking over the case, the family intervention worker would make frequent visits and try to build a good relationship among the family members.
 2. Practical ‘hands-on’ support: The intervention worker will provide mental support and take part in physical labor activities to teach the family members.
 3. A assertive, persistent, and challenging approach: One of the key defining natures of intervention workers is that they are assertive, persistent, and challenging. Families often describe the arrival of a key worker as a ‘wake-up moment’ for them.
4. Gathering the intelligence-considering the family as a whole: The intervention workers try to gather as much information on the family and the behavioral pattern of the members. They achieve this target by continuous and regular interaction with the family.
5. Common purpose and agreed action: Through the intervention program the problems of the families are gripped and planned systematically. The key worker ensures that the work of different agencies and professionals is pulled together and aligned. This effort brings the most efficient and effective result in helping a family (Department for Communities and Local Government, 2012).
The potential impact of current policies and multi-disciplinary services within the case study on the vulnerable family:
· Better parenting skills from the guardians
· Recovery from drug addictions and criminal behaviors
· Steady health and educational development of the children
· Buildup of a strong relationship among family members
· Creation of social acceptance of the family
· Good housing condition
· Overall, a better lifestyle for the family

4. [bookmark: _Toc101211920]Evaluation

[bookmark: _Toc101211921]The policy and legislation related to the case

· HM Government (2018) Working Together to Safeguard Children A guide to inter-agency working to safeguard and promote the welfare of children (POLICY). 
· The Children Act 2004 
· The Children Act 1989 
· Equality Act 2010
· United Nations Convention on the Rights of the Child (UNCRC) for example article 19 places a duty on the Government to protect children from abuse. 
The effectiveness of the work of the social services is justified by the Maslow’s Hierarchy of Needs
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The children were getting a better education. This will help them live up to their full potential in the future
As Julie and Sonia became better at parenting their self-esteem rose which in turn will spread to the children
As the family was in better condition the natural outcome was love and belongingness in the family
Their physical and mental safety was ensured through Julie’s recovery from drug addiction
The children were getting good nutrition and education than before 




Carefully analyzing and understanding the assigned case, the agency intervention can be evaluated through the measure of success and failure.
Successes
1. Arrangement of full-term tenancy for the family
2. Julie’s recovery from drug addiction, criminal behavior, and completion of a basic literacy course
3. Sonia’s improvement of parenting and relationship skills and her completion of the Family Links Nurturing Programme.
4. Children’s school attendance improvement from 6% to 
5. Successful completion of Tom’s youth offending team order
Failures
     1. Tom’s persistence in anti-social behavior
Evaluation
Overall, the key worker along with other agencies did a great job helping the family. Their activities were at par with the guidance of the Department for Communities and Local Government. 
According to the given case, the intervention program started with a lot of intensity and was slowly reduced throughout a full year. Considering the situation of the family it was the right thing to do.
However, the level of vulnerability that was present in the family indicates that the situation has been progressing for a long time. In this case, the local authorities should have responded earlier to minimize the damage. Also, understanding their condition of Tom, some special measures could have been taken for him. Such as medication, psychological therapies, etc. to escape his anti-social behavior (nicswell, 2021).



[bookmark: _Toc101211922]Recommendations

Empowering the family through policies that take a whole family approach. And, through promoting neighborhood-based programs.
Children should have better opportunities to access their mental health information at schools and at the neighborhood level.
Clear policies and greater investments need to be in place to build protective systems.
Early childcare and education should be ensured.


5. [bookmark: _Toc101211923]Conclusion

 The case of the Brandon family shows a realistic situation of the UK’s vulnerable families and how the government and other agencies help them to escape from their situation. A final analysis of the results from the case study shows the success of the intervention project because the parent was able to get rid of her drug addictions, the guardian had better parenting ability, the children were getting better education opportunities, and the family was in better living conditions.
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