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The report will mainly be focusing on the management and organizational behavior and how these management changes affect the businesses externally as well as internally. The organization of Hilton Hotels and Resorts will be chosen for the detailed study of the report. The report will be a detailed essay that will study different topics of organizational Management and behavior changes. Initially, a brief study on managerial greed will be done and further, the impact of this particular strategic management will be studied on different organizations. The report will further focus on the action center leadership model in which a details study of three different areas of the leadership model will be discussed. In this, the three different models of achieving the task, developing the individual, and building and maintaining the team will be studied in detail. This study will further focus on the key aspects of fulfilling new different types of leadership rules in which the different types of roles a leader has to do will be discussed in detail and also this part will majorly focus on three different major roles of the leaders which are initial impressions facing challenges, and overcoming challenges. These three rules of the study will be under the major focus. 

[bookmark: _Toc136095067]Main Body
When and comes to the management of different organizations many different types of models and theories are utilized by the higher authorities in case to properly manage the internal working structure of the organization. The reason behind this is the complete internal working structure of the organization is managed properly, then the overall performance of the organization can easily control and ultimately it affects in such a way that it helps in the betterment of the organization as well as gradually grows the revenue generation of organization for a long period. It can be said that it has the manager the requirement of the time as well as the abilities of their people and with this and become easier to identify the positive and negative aspects of the overall working staff of the organization (Mindapa, 2022). This ultimately helps and understanding the need for time and helps them manage it to successfully understand which task is needed to be implied to which particular individual so that will be easier for the individual to successfully handle the task. With this organizations can properly handle the internal working structure with the proper implication of Blake and Mouton's managerial grid, with the application all strategic planning becomes easier for the authorities.
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Fig. 1. Blake and Mouton's Managerial Grid (researchgate.net, 2023)
Hilton is an organization that operates in the hospitality industry and is extremely successful in managing the business for a long period. It has more than 3890 hotels in 90 countries across the globe. With the organization’s consistent strategy of development and utilization of continuously changing trends organization of Hilton has been successfully able to manage a successful business in this particular industry (Hilton.com, 2023). The hospitality industries are one of the most competitive industries worldwide and managing a business with consistent organizational growth and revenue generation is not an easy task. But the organization of Hilton has successfully done with its strategies of development. The hotels mainly focus on consistently exceeding the client’s expectation with its services given so that it can on the gland retention rate and ultimately can gain advantages in such a highly competitive market. This is also the reason behind organizations’ overall growth. It is extremely necessary for the organizations that are operating in this particular industry to properly understand and employee’s importance of learning different skills to operate this industry. This has helped the organization is successfully suspended business and consistently overcome the market competition in this industry (Hilton.com, 2023). It can be set that organization is one of the most successful organizations in this industry.
From the study done above, it can be stated that the organization of Hilton has preferred the management side of high production and high people. In this particular type of management technique organization mainly supports the enhancement of the working structure which will ultimately help the employees and the workers of the organization to consistently grow their overall work and also will ultimately help in enhancing the performance of the organization. All this ultimately leads influences the production of the organization and the sales growth gets boosted. In the case of Hilton organization is mainly after services of different types of hospitality-related aspects so in this case these services and themselves get increased (Hilton.com, 2023). The management is effectively late by a better management structure and has been successful in consistently achieving its goals. It is one of the best ways of management with the organization can ultimately achieve different types of aims with which it can consistently overcome problems related to the internal working structure of the organization and can overcome the issues related to the external structure as well (‌Bashir et al., 2022). And it is extremely necessary for any organization that is operating in a highly competitive environment to successfully avoid all the factors that are affecting the business externally in case to consistently in the market competition advantages and also to overcome the competition to be one of the biggest organizations in a particular industry.
From the consistent growth of the organization of Hilton can be said that the management style they have implied in their working structure is one of the best ways organizations can successfully gain generation. This can be done in such a way that with the proper implication of team management with high production high people working structure the organizations get the different advantages regarding the working structure of the organization. This particular phenomenon ultimately helps in utilizing every positive aspect of an organization in a long-term vision and organization to overcome issues related to the market. This is also beneficial for the organization to sustain a successful business time in their particular industry. Because the organization is ultimately focusing on the growth of the internal working structure and the employees that are operating in the organization and working for the organization's growth. With the help of the study, it can be stated that the management file implied by the organization of Hilton is a proper working structure that could health the organization for overall growth of the organization (Stories From Hilton, 2023). For any organization that is operating in a highly competitive industry such as the hospitality industries important to have strategies related to overcoming development issues and competition issues and with the help of these management styles organizations can easily develop these strategies in case to gain different competitive advantages for the long product of time.
The adios model of action center leadership is a type of model that mainly focus on 3 different aspects of working structure in which it uses important to achieve the tasks, develop the individuals, and build and maintain the team. Son of the most important leadership model which helps the different types of management to successfully understand the internal working structure of the organizational work and two properly implement different strategic developments that are done with the help of details study (Norena-Chavez and Thalassinos, 2022). It can be said that this particular type of model helps the leaders to properly achieve the common tasks which are assigned to the workforce, build synergy between the team to develop every individual that is working for the organization and ultimately this will also help in responding to every individual's needs. This model is also termed the action center leadership model, its graphical representation is shown below. As per the study above it can be stated that the three different types of areas that are focused in this particular type of model or completely dependent on the organization so work and also are directly or indirectly related to the aim starter set by the organization in case to achieve these aims. With this, the authoritative management can easily develop different strategies and also, it doesn’t have to develop different strategies for overcoming the issues related to the internal working structure.
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Action-centered Leadership Model (researchgate.net, 2023)
As per the study done above it can be stated that different types of rose and organization management leaders have to deal with. It is necessary for the particular leader to successfully understand these rules and to properly understand them with complete responsibility. Understanding the proper leadership will also have to successfully imply these roles as per the capability of the working force. Three different types of rules that the leader of any organization has to properly understand (‌Košičiarová et al., 2021).  These three roles are initial impressions, facing challenges, and overcoming challenges. Leadership has to initially create a successful impression in front of the organization as well as the working force because with this it will be helpful for the workforce to follow the leader in any kind of work. Then different types of challenges that are faced by the organization are needed to be understood and studied by the leadership and then different types of strategies are needed to be developed in case avoid that was the impact of these issues. These are the three different types of rules that are extremely important for the leadership of any organization to be full field and organization to successfully grow in any particular situation. A detailed representation of the key roles of leadership is shown below. 
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Fig. 3. Key aspects of fulfilling a new leadership role. (researchgate.net, 2023)
With the help of the study done above, it can easily be stated that it is extremely necessary for the organization of Hilton to properly imply leadership management inside the working structure of the organization. The reason behind this is that with the proper implication of these leadership management qualities, it becomes comparatively easier to properly understand the internal working structure of the organization to the leadership and the management staff of the organization this helps in successfully overcoming all these is related to the internal working structure (Haque and Yamoah, 2021). Issues that mainly affect the business performance and the production quality in a long-term vision are properly understood with the help of these implications. This is also beneficial for the organization in such a way that the organization’s leadership can also be able to develop different strategies with which it becomes easier to overcome the issues by the implication of these strategies. The organization mainly applies the production high people type of leadership style which helps the organization successfully sustain highly profitable business and also helps in consistent growth. But it is necessary for an organization that is operating in a highly competitive industry successfully create new strategies which will be successful implied and different advantages related to the market competition could be gained it. This is why it is extremely necessary to successfully study and understand the issues and to imply an accurate style of leadership that will be beneficial for the organizational growth in a long-term vision.

[bookmark: _Toc136095068]Conclusion
For an in-depth understanding of this particular phenomenon, this report has focused on several different aspects related to it. The report is a detailed essay related to the topic revolving around the management and behavioral changes and the impacts of this particular aspect on the businesses. A detailed study of these particular aspects has been done in this assessment 1. It also focuses on aspects such as the leadership model in which several different types of leadership have been discussed and also how these leaders are impacting the overall organizational structure has been studied. The report has done a detailed study on this particular phenomenon in which the action center leadership model has also been discussed in which three different areas which are achieving the task, developing the individual, and building, and maintaining the team are studied. These different key aspects of the leadership roles have also been discussed in this report. Several different aspects such as experience in uncertainty and managing the overall work, understanding organization and balancing, understanding the environment, and learning different internal and external strategies and implementing them with overcoming the issues related to managing complexity. These are the several different key aspects that have been studied in this report. 
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