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Beauty Nails and Hand 
[bookmark: _Toc110967274]Company Overview
Who is Beauty Nails and Hand 

Beauty Nails and Hand is a boutique nail salon located in Loughborough, Leicestershire. The services offered by Beauty Nails and Hand will be manicures, pedicures, acrylic overlays and extensions, UV gel overlays and extensions, dip powder nails, and nail art and design. Pricing will be competitive with other upscale nail salons in the area and the salon will be open Tuesday – Sunday. Beauty Nails and Hand will also employ 2 qualified and licensed nail technicians to start. More technicians will be hired as needed.

[bookmark: _Toc110967275]Beauty Nails and Hand History
Oberdan Prosperini is a licensed nail technician who has worked at two of Loougborouhg’s most popular hair and nail salons over the past decade. Oberdan has garnered a tremendous reputation and has dozens of loyal clients from the local area. Over the past year, Oberdan has decided that he would like to venture out on his own and open up her solely-owned nail salon. Most of his loyal clients have committed to follow Oberdan to his new salon and help spread the word of the grand opening.
Since incorporation, Oberdan Nail salon has achieved the following milestones:
· Located and signed a Letter of Intent for a 2,000-square-foot salon space located in a premier retail strip center of Loughborough.
· Began recruiting staff of 6 licensed nail technicians.







[bookmark: _Toc110967276]Beauty Nails and Hand Services
Beauty Nails and Hand will offer the following nail services:
· Manicures
· Acrylic overlays and extensions
· UV gel overlays and extensions
· Dip powder nails
· Nail design and artwork

[bookmark: _Toc110967277]Basic manicure
A basic or standard manicure is the traditional manicure that you’re probably familiar with. Here your nails are trimmed, shaped, and buffed. Cuticle oil is applied and cuticles are managed too. You’ll usually get to enjoy a wonderfully relaxing hand massage. In the end, standard nail polish is applied.
[bookmark: _Toc110967278]French manicure
The French manicure was very popular in the early noughties and it’s making a comeback for its straightforward simplicity. This classic manicure leaves you with a sheer tone finished off with vibrant white tips.
[bookmark: _Toc110967279]Gel manicure
Shellac is the original brand of gel nail polish. It’s applied in the same way as a polish but is tougher and more flexible. You still get to enjoy all of the shaping and nail care elements of a basic manicure, but instead of traditional polish, Shellac gel is used. It is quickly cured under a special lamp
[bookmark: _Toc110967280]Acrylic manicure
First, let’s explain exactly what acrylic nails are. A nail technician mixes a liquid (monomer) and a powder (polymer) and works to create a solid nail overlay or enhancement that sits on top of your nail. They can be in traditional nail shapes, but they can also be in all sorts of shapes depending on your technician’s skill and creativity. As well as benefiting from the standard elements of a manicure, the acrylic nails are applied and polished, often using nail art. Acrylic nails also come ready-made. They are what most people are thinking of when talking about false nails.
[bookmark: _Toc110967281]Dip powder manicure
Again, you will be treated to all the traditional elements of a manicure. Then, an adhesive is applied before your nails are dipped into colored powder. There’s no drying or curing time needed.
[bookmark: _Toc110967282]3. Market audit

Quite several distinct trends have emerged in recent times in the nail beauty industry which is why nail saloon are positioning their organization to attract all kinds of customers this is one of the things that makes most nail studios spruce their creativity level. This trend is also very high because the movie and music industry are using high media and social media at levels never seen before, and people always want to look like their starts look.	
[bookmark: _Toc110967283]3.1 Competitors 
Our competitor they are focused only on the students and 16-23 year women, the reason is that Loughborough is a Student town, but this small town has near a local village with local posh people, people that are looking for new ideas but always with quality and elegance, something that our competitor cannot bring to them. 
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[bookmark: _Toc110967285]Strengths:
· Excellent Customer Experiences
· Good High Location
· Strong knowledge of different types of massages
· Large range of services
· Extended opening hours
· High Hygiene Standards
[bookmark: _Toc110967286]Weakness
· Not having enough internet marketing experiences
· till using a paper appointment book
· Lack of capacity
· The flexibility of techs working hours
[bookmark: _Toc110967287]Opportunities
· Strong Market Growth
· Development of packages and combos
· Nail treatments
· Stock organic products
· More people booking online
[bookmark: _Toc110967288]Threats
· Internet Marketplaces
· Home visit nail technicians
· New salon opening in the area
· Discount by competitors
· Cost of having the best nail technicians.





[bookmark: _Toc110967289]3.3 Pestel analysis	
[bookmark: _Toc110967290]Political Factors
Product safety is a hot topic in the UK. It’s more openly discussed in the cosmetic segment of the beauty industry since these products are designed for skin-to-skin contact. A bill called the Personal Care Product Safety Act allows the FDA to have a more “hands-on” approach to ensuring product safety. Companies will need to report ingredient statements, and recalls, and register manufacturers. Although this focuses primarily on the cosmetic industry, the entirety of the beauty industry
[bookmark: _Toc110967291]Economic factors
Unlike many others, the beauty industry is quite resistant to economic recessions. It even survived the Great Recession of 2008. Sure, customers became more price conscious, deciding to buy only what they need for survival, but that’s the thing. Beauty products have become a necessity like eating or having a roof over their head. 
It’s not just women; men are spending more of their pay checks on products to clear their acne and get rid of scars. Forums and subreddits are popping up over the internet, discussing the best routines for flawless skin and nails.
[bookmark: _Toc110967292]Social factors
Hair removal, skin care, nail salons, hair styling, plastic surgery clinics, massage parlors, medical spas, and perfume bottles are all relevant to the beauty industry. And if you walk up into any of these aisles, you’ll find dozens of brands and people offering you nearly the same product and services
Our brand and our product are completely suitable for everyone no matter what religion or what nationality you come from, therefore the beauty industry is in continues to grow up every year, and when you do a good service quality, and price your customer became loyal to you.
[bookmark: _Toc110967293]Technological factors: 
Technological innovations have been embraced in the nail beauty industry. This implies incorporating digitization and technology for the creation, variety of forms, and effects of nail polishes that are created for the taste of demanding consumers. The technology is used to create software that allow us to create nail polishes that change color on contact with water, gel nails, water-based nail polish, etc. For example, to achieve decorative effects, several technical requirements must be followed to ensure that the product reaches the desired performance. 


[bookmark: _Toc110967294]4.Target Market:
· Woman all ages
· Men 16 to 35 
· The target market according to the Market audit will be focused on women of all ages, races, and religions, also in men between the age of 35 of age. This market will be very successful with the Tends.
[bookmark: _Toc110967295]5.Marketing Plan:
1. As previous research of our competitors, we are going to focus on being accessible but also exclusive, we will have a different range of prices for services and products, focused always on quality and Services. 
2. The first month will be the opening time and we are going to work on the busiest date of the week, this will be Tuesday to Saturday.
3. Also for catching Customers we will give Flyers, Discount Coupons, Group discounts and also if you buy some type of services we will give a Free Feet spa. 
4. This technique will guarantee to catch more customers and will also attract more people to come accompanied and small groups. 
5. Once the business became famous in the City we will do every month different promotions to keep the people motivated to come. 

[bookmark: _Toc110967296]6.Management Team. 
This will be a team of 4 People and will be in this way
1. President/Owner 
2. Nail Master Technician: 
3. Nail Technician
4. Nail Technician

The President/Owner will be in charge of all business also be at the head of the team and will be the first person to serve the customer, also will be focused on materials and booking and management appointments.
· Planning and strategy. ...
· Finance and accounting. ...
· Compliance and legal. ...
· Marketing and sales. ...
· Customer service. ...
· Hiring and human resources.

Nail Master Technician: The role will be to lead the rest of the team and will be working with the Owner to look and create innovative ideas and always looking for the new Trending Top of the moment, also will be in charge of 
· Ensuring that workstations are kept clean and orderly.
· Ensuring that nail and massage supplies are adequately stocked.
· Recommending various nail designs and nail art to clients.
· discussing what the customer wants and advising on the most suitable treatment.

Nail Technician: 
· Providing high-quality manicures and pedicures, which include removing old nail polish from fingernails and toenails, cleaning nails, shaping the ends of nails, pushing back cuticles, and applying new polish based on clients’ preferences.
· Applying artificial nails.
· Evaluating the condition of clients’ nails and advising them on proper nail care and suitable nail care treatments.
· Sanitizing all nail instruments and equipment before each use.
· Providing quality hand and foot massages.

[bookmark: _Toc110967297]7.Financial Plan

	Beauty Nails and Hand Ramp Up
	£50,000 Available
	 

	 
	ONE-OFF COST?
	AMOUNT

	Equipment, Care Product, Polish, Nail Accessories, Etc…
	
	£7.000

	Advertising
	No
	£1,000

	Wages
	 
	£8,000

	Business Line/Broadband
	No
	£500

	CCTV Security Company
	 
	£1000

	Company insurance
	No
	£1,000

	Office supplies and furniture
	No
	£5000

	Trademarking and registering the business
	 
	£250

	Utility Bills
	 
	No
	£300

	Computer supplies, software including servers
	 
	£3,000



It is of the utmost importance to understand the expenses involved for the company when it comes to start-up costs. (Abrams and Kleiner, 2003) Start-up costs should be anticipated because failure to do so can create impossible pressures immediately on a new business. If there was deficient cash, it could bring down even a thriving business. After all, the costs were considered, there was a remaining balance of £22,950. Starting the company as a home office business was beneficial as it allowed us to keep costs down. The remaining money would be reinvested in the business moving into the second year; however, it is available if needed for any unexpected financial issues.
Providing and selling services to a minimum of 25 people a day with an average of £35 per person is the main goal that this company wants to achieve.
The first thing to always do is the Cost of running a business and have an assumption of the possible income.
The cost drivers will be the cost of all nail products. Expenses are nail polish, gel nail polish, acrylic, dip powder, seats and tables, towels, nail equipment (nail clippers, filing tools, etc.), and spa pedicure supplies such as foot scrubs. The net cost will be 30% of what each spa service will be assessed. Other cost factors are overhead expenses such as rent, utilities, and payroll costs.





[bookmark: _Toc110967298] Key Assumptions
The following outlines the key assumptions required to achieve the revenue and cost numbers in the financials and in order to pay off the start-up business loan.
· Number of Customers Per Day: 25 -35
· Average Item Cost: £10
· Average Ticket per Customer: £35
· Monthly Sales: £25,000-28.000
· Operative Cost: £7.000-7.500
· Profit Monthly: £18.000-20.000

[bookmark: _Toc110967299]Conclusion

In conclusion, we can say that the business is in a prosperous position as reflected in the first year of the financial plan due to the low expenses that occurred during the first year. During the second year, the company may have greater investment and may be used for the expansion of the company, for example, obtaining more premises and staff) in the future.
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