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[bookmark: _Toc189317092]Introduction
Developing Professional practice is about you, and your commitment to your ongoing learning and ethical practice. It encourages looking forward and identifying opportunities to learn something new, refresh your knowledge and skills, or keep up to date with the latest developments within your profession (CPD News Team, 2020).
In this assignment I will critically analyse the case study of Dr Parker and her colleagues. It examines the areas of Authentic Behaviour, Self-Management, personal unconscious bias, personal conscious bias, interpersonal relationships, Accountability and Professional integrity. Within each area I plan to cover the How, what, why and when and will give a personal example from my workplace. Followed by what myself, the person or company could have done differently. 
I will end with a reflection of areas I have identified for self-improvement, and will produce a PDP outlining my plans to work on this which will be included in Appendix A.

[bookmark: _Toc189317093]Authentic Behaviour
Workplace authenticity is defined as the feeling of safety and security in employees to show up as their true selves with an assurance of being psychologically safe and emotionally secure while at it (CoachHub, 2023). In simple terms this means Being true to yourself, your word and beliefs, being consistent in your words and actions. (Miles, 2022) says that when people feel a sense of belonging and authenticity in the workplace, the organization thrives. 
In the case study. There was a lack of Authentic behaviour specifically when People would often stop talking when Dr Parker entered the room, would whisper when passing her and gossip behind her back. This happened when Dr Parker joined the team with her wife it seemed to cause some discomfort within the team who were unable to acknowledge her expertise. This affected Dr Parker and her wife. They were made to feel uncomfortable. The consequences were that the workplace became an uncomfortable place for them which then led to Dr Parker and her wife leaving the company
If I was the manager, I would start by finding ways to make the whole team more aware of being Authentic in the workplace by sharing their thoughts, goals and opinions. Workleap (2021) says that when your employees do share their opinions, engage with them enthusiastically, they are encouraged to share more authentic opinions in the future.
I have experienced a lack of Authenticity in my workplace when staff would share tips amongst all departments. The Head chef would collect the tips for the kitchen each month and then share them out. A chef asked me how much tips they had in the pot to collect when they had been collected 2 weeks previously. The chef told me that he had not had tips for over 6 months. When approached the Head Chef lied and said that he had not been given then. After this I then implemented a system with the kitchen staff that we used throughout the hotel with depositing tips the senior member of staff on shift at the time would write the names of members of staff was on duty for that shift previously the kitchen would be counted as a whole. So we started adding the kitchen staff names onto the envelope. This worked because it made it fairer for the staff that was working that shift the kitchen staff were able to collect their own tips when they wanted them and stopped any discrepancies and arguments.

[bookmark: _Toc189317094]Self- Management
Self-management is the ability to regulate your emotions, behaviours, and actions effectively to achieve personal and professional goals (Munro, 2021). Self-management in the workplace is important to improve efficiency and help build relationships, increase productivity and frees up time for employees to focus on their own tasks
Within the case study there are examples of poor self-management such as when Dr Parker was going to miss a deadline as Senior management had not followed through with promised resources. It happened because Dr Parker failed to communicate with senior management and get updates on the resources needed from them to make the promised deadline. This affected the client, the company and Dr Parkers team. The Client would not get the product on time and the team had started to develop conflicts, talking behind each other’s back. The consequences of this were that the company incurred additional costs and damage to their reputation by not delivering on completion dates. If I was the manager I would try and open the lines of communication with others and try and see if they would be willing to discuss any problems that they had and try and work together to find a solution that would benefit all parties. UCSD (2018) says to talk to the other person at a place and time that is convenient, and where you will not be disturbed.
I have experienced a lack of self-management in my workplace when a manager had asked the head of department to do the team plan ready for the following day. They were asked if they were confident in doing this and assured them that they were. They did not do it correctly so when the team came in the next day, they had no idea of what had already been done and what needed to be done, rather than having a look around and taking some time to work on it themselves they spent several hours sitting around waiting for the manager to come in before starting any work. In future I would get them to write a team plan with me and have a meeting with the morning team before they left with a brief outline of what was expected from them the following day. This would work as I could direct them and help where needed. The team would be aware of what needed to be done so would at least have a brief idea of where to start whilst waiting for a manager to come in.

[bookmark: _Toc189317095]Personal Unconscious bias 
Unconscious bias occurs when an individual is unaware of a prejudice (HiBob, 2024). This means a bias that you were not aware of until a situation arises and is often a sudden realisation. It is important to identify this in the workplace as it can lead to sudden judgements about someone that often turn out to be incorrect. Identifying these can help with inclusivity and making better decisions.
In the case study Dr Parker came from a different working industry to her colleagues, this bias occurred because the colleagues Dr Parker worked with were drawn towards those with previous working experiences in similar environments. This affected Dr Parker, because She was made to feel like her opinion was worthless and not wanted. The consequences were that Dr Parker is not comfortable sharing her ideas and perspectives meaning the company will not benefit from her expertise. If I were Dr Parker, I would make my opinions heard and show the team how they could work. 
I have experienced a unconscious bias in my workplace when meeting a new member of the night porter team, that member of staff was very overweight the night porters would be responsible for moving furniture up and down stairs and changing the room configurations read for whatever events were happening the next day, I automatically assumed that would not be able to do this purely based on the shape of their body before they had even been giving the opportunity to do any of the required work. 
As a manager I think it is important to schedule training sessions which teach staff about What unconscious bias is and strategies to overcome them. This would work as it would teach staff and raise awareness of what bias are and although they may make a sudden judgement not all of these will be correct and to give people a chance before making a final decision.

[bookmark: _Toc189317096]Personal Conscious bias 
Personal Conscious Bias is when attitudes and behaviours that people intentionally exhibit towards certain groups based on their identity. This includes their race, gender, religion, ethnicity, or sexual orientation (Develop Diverse, 2020). This is being aware of an issue that can cloud your judgement of a person or situation. It is important to identify these to be aware of any situations that may arise and how you can work together to overcome them. 
In the case study Dr Parkers opinions were constantly being overlooked. She was subjected to gossip and had her work presented without being given any credit.This happened because Dr Parker was Gay and a woman. This affected Dr Parker because She was made to feel invisible, unwanted and protective of her work. The consequences to this are that Dr Parker is leaving her job after 5 years. Had I been Dr Parker I would have addressed the issues with higher management before they got that far reporting any issues as soon as they happened and taking the issues as high up the company until they were dealt with.
I experienced conscious bias when interviewing with the head of housekeeping. We had a male come in with 15 years of hotel housekeeping experience, amazing references and she immediately dismissed him because he was male, and men cannot clean as well as women. What I did was when the interview process was over, I spoke to the hotel manager and explained the situation we decided to hire him anyway based on experience and references. This worked because the man worked harder then any of the other housekeepers, he knew what he was doing and eventually went on to become the head of housekeeping.

[bookmark: _Toc189317097]Interpersonal relationships 
Interpersonal relationships are the social ties or connections between two or more individuals in the workplace (GetChoys, 2024). It is important to develop Interpersonal relationship between colleagues to promote more honest communications and promote a better working environment GetChoys (2024) says that these relationships foster a sense of belonging and improve teamwork.
In the case study there was Constant team conflict, and the team became divided. This happened because there was a lack of trust, biased attitudes not much communication and a lack of relationship-building in the team. This affected the whole team, because the working environment became very uncomfortable, there was no trust within the team and people didn’t feel comfortable sharing work and ideas. The consequences of this were that the company suffered added unnecessary expense and damage to their reputation and the employees felt uncomfortable in their workplace.
Had I been a manager I would have got the team together to discuss any issues and tried to work together to get a positive outcome.
In my workplace I have experienced a lack of interpersonal relationships where 1 or 2 staff members would refuse to engage with others even when invited to join them for lunch or social outing they would refuse. This caused some friction with those that were trying to get them join in would then not engage with work related activities and would not ask them for their opinions and thoughts causing a massive rift in the team dynamics. In future I would schedule team building events within working hours and have personal meeting to find out if there were any underlaying issues between the employees. This would have worked to help them work better together and understand that you do not have to be sociable outside work to be able to work together as a team. DPG (2024) states that team building inspires team members to think and operate like one harmonious unit in the workplace. 

[bookmark: _Toc189317098]Accountability
Accountability involves taking responsibility for doing what you say you will. It’s about taking ownership of your work and delivering the required outcomes (Hays, 2025). This is important to Promote trust and reliability within a team. Ammeter et al (2004) says that both accountability and trust are central to the social interactions that occur within organizations.
Within the case study there are several examples of poor Accountability specifically the time where a colleague had asked Dr Parker for a progress update on a different project and then delivered this information during a meeting as his own work. This happened because other Male colleagues would not like the contributions of Female colleagues. This affected Dr Parker and the other female colleagues because they were made to feel invisible and unable to trust other colleagues with details relating to projects in progress. The consequences to this were that they would not share their thoughts and ideas anymore. If I was Dr Parker in future, I would volunteer to give the address myself during future meetings.  
I have experienced a lack of accountability in my workplace environment where a particular expensive wine was requested by a regular guest 2 weeks in advance this information was not relayed by the member of staff who took the request and then blamed someone else for the lack of communication when the guest arrived, and the wine was not in stock ready for them. What I did going forward was I started to look through reservation notes each morning ready for the following day and sent an email that all special requests must be emailed to me as well as placed on guest notes and from now when notes are updated the staff member must put initials and date stamp at the end. This Worked because the staff member who took the request had to initial the notes so could be traced back to who took the order/request.
[bookmark: _Toc189317099]Professional Integrity
Professional integrity is the practice of maintaining appropriate ethical behaviour. It is the practice of showing strong adherence to moral and ethical principles and values such as honesty, honour, dependability and trustworthiness (Indeed, 2022). This is important to promote trust and being able to work independently. Being able to trust employees to do their job even when there is no one there to supervise them. This can help with career development and the companies long term success. 
In the case study male colleagues were constantly gender bias and undermined Dr Parkers work and would overlook her and the other female engineers’ ideas and suggestions. This happened because Dr Parker did not stand up for herself and the female colleagues and the company did nothing to stop it. This affected Dr Parker and the female colleagues because this caused a severe lack of trust, the team was divided and the company missed out on some potentially good ideas. The Consequences to this were that Dr Parker and her wife felt the need to leave the company, and the company lost out on a good employee.
If I was a manager there, I would make sure that the team had sufficient training on equality and inclusion and that appropriate reprimands were in place and the staff knew what the outcomes would be.
I have experienced a lack of professional integrity within the workplace when an underqualified colleague got a promotion above the person who had been filling in doing the job all because the other person was friendly with the manager. The colleague who was overlooked then left the company the person who got the job made many costly mistakes and was eventually dismissed by senior management.
If this happened again, I would encourage the other person to speak to the manager and find out why they had been overlooked and question why if they had already been doing this role unpaid, they did not get the position. This would work as the other person would have a firmer idea of where they stood and if any improvements could be made going forward, they could have then made a more informed decision of where they were going within their career.

[bookmark: _Toc189317100]Conclusion
From analysing the case study, I have learnt how important having a good understanding of the 7 areas are in order to maintain a happy and healthy workplace where both employees and employers are working together to grow both careers and the company.
By implementing good Self-Management skills, making everyone more Accountable and Authentic will improve Interpersonal relationships and build more trust improving professional integrity. Making everyone more aware of potential biases that they already have or may arise will help with causing less conflicts within the workplace and promote equality within the team.

[bookmark: _Toc189317101]Reflection and Personal development plan 
After analysing the case study, I have thought about some areas I need to improve on. I have used a reflective model (Kolb 1985) to determine the areas I need to improve on. Kolb’s reflective model is referred to as “experiential learning”. The basis for this model is our own experience, which is then reviewed, analysed and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle (Brown, 2015).
Concrete evidence
I have critically analysed the case study of Dr Parker.
Reflective observation
Upon doing this I have identified 5 areas that I need to work on these are 
· Managing my time better
· Becoming less easily distracted 
· Holding myself more accountable for my actions
· Expressing my opinions more open and honestly
· Being able to handle conflict with others better.

Abstract conceptualisation
Now I am aware of these areas, I can now identify why I am poor at these.
· Managing my time better – I get distracted easily.
· Becoming less easily distracted – I find it difficult to concentrate in busy noisy environments.
· Holding myself more accountable for my actions – It is easier to ignore a problem/mistake then overcome and admit.
· Expressing my opinions more open and honestly – I worry about causing conflict.
· Being able to handle conflict with others better- I shy away from any conflict.
Active experimentation
In Future I will work on becoming less distracted and managing my time better, become more aware of problems and conflicts that may be occurring and becoming more confident in how I can resolve these.
From looking at the case study I was able to identify 5 areas I need to work on. I have produced a PDP using SMART targets to plan more efficiently, which is attached in appendix A.
The areas I will be focussing on in the PDP are as follows 
· Authentic Behaviour
· Interpersonal Relationships
· Accountability
· Self-Management 
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[bookmark: _Toc189317103]Appendix A 


	AREA
	Specific Goal
	Actions Required
	Resources 
Required
	How Will I know this is done
	End Date

	Self-Management
	Managing my time better to meet deadlines.
	I will use the Covey time matrix to prioritize tasks and identify what needs to be done each day.
	I will make a list each morning outlining the urgent and important tasks for the day and will review this list throughout the day to make sure I am on task.
	By meeting deadlines confidently and knowing that I am on track in the leadup to meet these deadlines.
	 July 2025

	Self-Management 
	Not becoming distracted easily.
	When I have important work to do, I will relocate to a quieter less populated area to remove temptation and distractions
	I will source a quieter area to work and will let staff know that I am busy and not to be disturbed unless it’s crucial to do so.
	By monitoring my progress each month and seeing how much work I am getting done and if the distractions are still there and making adaptations where needed.
	April 2025

	Accountability
	Holding myself accountable for my actions.
	I will set myself specific goals for the day and track progress throughout the day also journaling any problems I run into to help remove these obstacles in the future.
	I will take the Jaluch Accountability training online course to help my understanding of accountability I will do this in the next 3 weeks 
Asking for feedback monthly from employers and employees.
	By monitoring the relationships in the workplace and observing if changes have made improvements to relationships and trust between myself and other employees.
	By the End of 2025

	Authentic Behaviour
	Expressing my opinions more openly and honestly.
	Identifying the situations where I feel most uncomfortable and tend to hold back.
	Keeping a notebook log of times, I had felt uncomfortable and then writing possible outcomes of what I could have done to express my thoughts reviewing these monthly and seeing if I would make any other changes. Asking a close friend to look and seek advice on how they would have acted.
	By becoming able to express any thoughts I have without fear of conflict. I will be confident to ask colleagues for their opinions.
	End of November 2025

	Interpersonal 
Relationships
	Handling conflict with others in a more constructive way.
	Arrange a role play training session with others and watch and observe how others resolve these conflicts and openly discuss with the team how these matters could have been resolved better.
	I will journal any potential conflicts and observe and monitor the progress of these over the course of a week and if they progress, I will call staff in and work together with ways to resolve these by becoming more aware of these we can dissolve these conflicts before they go to far.
	By monitoring the conflicts and how quickly they are resolved. Opening up communication will result in less conflicts and create a more positive environment where everyone is more confident in expressing any problems they may encounter.
	April 2025
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