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INTRODUCTION

	
This case study aims to investigate how remote work policies affect employees happiness in a company. It strives to provide light on how remote work is implemented and how it affects worker happiness, productivity, work-life balance, wellbeing, cooperation, and communication. The case study makes use of a research technique that includes the collection of information via questionnaires, interviews, and the analysis of useful metrics.  It also discusses the difficulties found during deployment and suggests solutions. A thorough assessment of the remote work policies and their implications for the organization's future is provided as part of the study's conclusion. Case study A – Hollyfield Abbey Ltd 

ETHICS IN THE WORKPLACE 

What is define by Belief  Attitudes and Value within a workplace?

The distinctions between each of these terms are as follows:
In the context of the workplace, belief is the acceptance, trust, and confidence that people have in the organisation, its principles, and its goals. It includes a variety of beliefs, attitudes, and presumptions that staff members have on the goal, strategy, and culture of the organisation. Employees' motivation, engagement, and dedication to their jobs and the organisation are influenced by their beliefs. Belief is closely related to values, attitudes, and presumptions in the workplace. Despite the fact that these expressions are related, they each have a different purpose and use. 

Belief: Beer, 1998 a  belief as the acceptance or conviction of a specific notion by an individual. It has to do with what level of confidence and faith that employees have in the business, its objectives, guiding principles, and management. Beliefs have an impact on an employee's motivation, engagement, and dedication to their work and the organisation.

The word "attitude" refers to a person's propensity or evaluative attitude towards a particular entity, individual, or situation. It conveys one's attitude, emotions, and opinions—whether they are positive, unfavourable, or neutral. The way people act, how content they are at work, and how effectively they perform can all be impacted by attitudes. An employee might, for example, view their job, their coworkers, or organisational policies favourably. 

Values are persistent beliefs or principles that direct a person's actions and choices. They stand for the things that are significant and valuable to an individual or group. Values have an impact on attitudes and behaviours and provide a foundation for moral decisions and deeds. Shared values at work influence employee behaviour and decision-making and help to define organisational culture.

Because belief, attitude, values, and culture are all connected, belief is primarily focused on people's faith and trust in the organization's mission, and attitude pertains to people's general evaluative position. While culture comprises a broader range of common beliefs and behaviours within an organisation, values provide a foundation for both individual and organisational behaviour.


CASE STUDY OVERVIEW

Numerous ethical issues for both employees and clients may be found in the Hollyfield Abbey Ltd. case study. These issues are brought on by the fired employees' improper use of social media and the subsequent compromise of client information. The following are some examples of the ethical difficulties:
Privacy and Confidentiality: By posting private information on social media, such as client addresses and care requirements, the fired employees breached the privacy and confidentiality of the customers. The protection of personal information and the faith that customers have in the company to protect their data are both compromised as a result of this incident.
Professionalism and Integrity: The employees who used social media inappropriately lacked both of these qualities. Their activities violated the moral principles that govern how staff members should handle themselves at work and safeguard the privacy of client information.
Data Protection and Security: The incident brings to light the moral difficulty of implementing effective data protection and security procedures within the company. The improper implementation of controls and measures to secure sensitive information is shown by the unauthorised sharing of consumer data on social media.

Organisational Accountability: The organization's responsibility for its employees' activities presents an ethical dilemma. Hollyfield Abbey Ltd is in charge of ensuring that its employees follow moral guidelines, receive adequate data protection training, and are held accountable.
Top of Form
Bottom of Form

The decisions made by Hollyfield Abbey Ltd in reaction to the event of inappropriate use of social media may have both favourable and unfavourable effects. The following are some examples of these effects:
-Positive repercussions
Improved Data Security: By addressing data security issues and putting rules and processes in place, the business may be able to better protect customer data. Customers' trust and confidence in the company's ability to protect their personal information may grow as a result.
Strengthened Employee Accountability: The organisation shows a commitment to keeping moral standards and employee accountability by taking action against the employees implicated in the social media usage. This can establish a standard for responsible conduct and strengthen the professional culture within the company.
Improved Recruitment and Training: The occurrence compels a review by the firm.

-Negative Effects: Reputational Damage: The misuse of social media during the incident and the subsequent data breach may have a negative impact on the company's reputation. consumer acquisition and retention may be hampered in the long run by bad press and consumer trust issues.
Disruption and Cost Workflow disruption and higher costs can result from using agency personnel to fill staffing gaps created by recruitment. Staff from the agency might not be familiar with the business's procedures and might need additional training and onboarding, which could result in inefficiencies.
Employee morale is down: Employee morale and job satisfaction may be impacted by the occurrence and its aftereffects. The firing of staff members could make the remaining workers feel unsure and distrustful. Low morale can affect organisational performance, involvement, and overall


CONCLUSION

In conclusion, the Hollyfield Abbey Ltd. case study highlights the significance of resolving ethical issues brought on by social media abuse and data breaches. The decisions made by the company may have both favourable and unfavourable effects. The business may improve data protection, boost ethical standards, and win customers' trust by putting in place strong data security measures, enhancing staff accountability, and enhancing recruitment and training procedures. However, the incident could also have negative effects on staff morale, cost and interruption, reputational harm, and possible legal repercussions. To minimise the negative effects and promote a culture of accountability and trust, it is critical for the organisation to learn from this experience, make the necessary adjustments, and give ethical practises top priority.
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